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1. IOACHHUTEJIBHAS 3AITMCKA

Pabouas mporpaMma TUCHMILUIMHBI COCTaBiIeHa Ha ocHoBe yueOHoro miuaHa 38.03.04 T'ocynapcTBeHHOE M
MYHUIUNAIBHOE ylpaBiieHue 1o npopmmno «IIpaBoBoe perynupoBaHue B TOCYAAPCTBEHHOM M MYHHIIMIIATBHOM
yrpaBieHUn» (0uHO0-32049Hast popma o0yuyenus) 2023 roma Havasaa MOATOTOBKH.

2. IEPEYEHD IVTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUA ITO AUCHUIIJIMHE,
COOTHECEHHBIX C INIAHUPYEMBIMHU PE3YJbTATAMUW OCBOEHHUS OBPA3OBATEJBHON
IMPOI'PAMMBbI
2.1 Heabto ocBoeHUs AUCUUIIIMHBI «CTpaTernyecKuid MEHEIKMEHT» sBIseTcs (OPMUPOBAHHE Y CTYACHTOB
KOMITETCHIIMI, HEOOXOMUMBIX Uil TPO(ECCHOHATBHOU NEATEIHbHOCTH, OCBOCHHE TEOPETUYECKUX OCHOB U

MPAKTUYECKUX HABBIKOB CTPATErMUYECKOTO YIIPABICHHUS.

2.2 3agayaMu Kypca SBISIOTCS:

¢ OINpCACIMTL BO3MOXHOCTH Yy4YaCTUA B PAa3BUTHUU CUCTEMbI IUIAHUPOBAHHA HpO(beCCHOHaHBHOfI
ACATCIIBHOCTH,

® O3HAKOMJICHHUC C MECTOAOJIOIT'MYCCKUMHU nmoaxodamMu, IpHHOUIIAMHA, MCETOAAMH CTPATCTHUYCCKOI'O
MCHCIDKMCHTA.

2.3 3naHua u ymenust oﬁyqammerocsn, q)opanyeMble B pe3yJjibTaTe OCBOCHUS TUCHUIIIMHBI.

[Tpornecc n3yueHus: AUCIUTLIMHBI HANIPaBJieH Ha (POPMHUPOBAHUE CISTYIONTUX KOMITCTEHITHIA:
NHaukaTopbl JOCTHKEHUS KOMIIeTeHIUI

KOZ( 1 HAMMCHOBAHUEC

HanmenoBanme HHAUKATOpa JOCTHIKCHU A yHHBepcaHBHOﬁ

KOMIIeTCHIIHN KOMICTEHITHH
YK-2 VK-2.1 3HaeT: opuIuYecKde OCHOBAHHS W TPABOBBIE HOPMBI, MPEIbIBISEMBIE K
CrocoOeH  OIpeneNsiTh crioco0am pemnieHns npo(ecCHOHATBHBIX 33134 U IS OIIEHKH Pe3yIbTaTOB PEIICHHS
Kpyr 3a1ay B pamMmkax | 33Aaq;
MOCTaBJICHHON e 51
YK-2.2 YMeer: mpoBepsaTh U aHATM3UPOBATH MPO(PECCHOHATBHYIO TOKYMCHTAIHUIO,
BLI6I/IpaTb OIITUMAJIBHBIC

CIOCOOBI UX PEIIeHUs, UCXOT
W3 JEUCTBYIOIIMX IPABOBBIX
HOPM, UMEIOLINUXCS PECYPCOB U
OTpaHUYECHUN

BBIOMPATH ONTHMAJIbHBIE CIIOCOOBI pelieHns] NPOo(ecCHOHANBHBIX 3a/1a4, UCXO/s U3
JEHCTBYIOIUX NIPAaBOBBIX HOPM, UMEIOLUXCSI PECYPCOB U OTPaHUYEHUN.

VK-2.3 Braneer:
JIEITENBLHOCTH.

MPaBOBBIMH HOPMAMH peaiu3aiiu  npo(ecCHOHATbLHON

3. MECTO JUCHUILIUHBI B CTPYKTYPE OGPA3OBATEJIBHOM NPOI'PAMMBI
Jucuunnmuaa b1.B.08 «Crparerndyeckuii MeHeIKMEHT» OTHOCUTCA K 4acTH, (OpMHpyeMOH y4aCTHHUKaMU
00pa3oBaTeNbHBIX OTHOIICHHH.

4. CTPYKTYPA U COAEPKAHUE JUCIIUITJIMHBI

Haspanue paznenos
(Monynei) u Tem

Bunb! yueOHBIX 3aHATHI

KonraktHas pabora cam. | [Ipomex.
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© 36
Moayas 1. MeTogoaorus 4 |5 10 60
CTPaTernyecKoro
ynpaBJieHusl




Tema 1. Teopetnueckue
aCHEeKThl CTPATETUYECKOTO
MEHEKMEHTA

Tema 2. I{enemnonaranue B 4 |2 2 20
OpraHM3aIlMOHHBIX CUCTEMaX

Tema 3. Ctparerudeckoe 4 |2 4 20
YIPABJICHUE OpPraHU3alUuen

Monayasb 2.Pazpaborka
CTPaTeruv OPpraHu3aunu

Tema 1.IToaxomns! K 4 2 2 6
pa3paboTke cTpaTeruu
opranuszanyu. Ounocodust
Om3Heca opraHu3anuu

Tema 4 |2 2 6
2.Koman000pa3oBanue B

CTPaTErHYeCKOM

YIIpaBICHUU

Tema 3.AHanu3 4 13 4 6

KOHKYPEHTHOTO TOJI0KEHHSI
OpraHu3anuu. AHaIK3
CTpaTEeTHYECKUX MpoodIIeM
OpraHu3aLuu

4 DK3aMeH
[Ipomesx. arTecranus 36

4.2 Conepxxanue JMCUUILIMHBI CTPYKTYPHMPOBAHHOE 110 TeMaM (pa3aesiam)
JIeKuMOHHbIE 3aHATHS
Moayanb 1. MeTon0/10rusi CTpATEri4ecKoro yrnpasJjeHHs
Tema 1. TeopeTndeckue acleKkTbl CTPATETMYECKOr0 MEHEKMEHTA
CyIHOCTb CTPAaTErnYecKoro MEHeKMEHTa
O0630p LIKOJ CTPATErMYECKOT0 YIPABICHHS
Oransl pa3BUTUS KOPIOPATUBHOIO TUIAHUPOBAHUS
Crparernueckoe ynpajieHUE KaK HaydyHas JUCLHUILIMHA
Tema 2. Llenienosiaranue B OpraHu3alMOHHBIX CHCTEMAX
®opmynupoBaHue TPOOIEMbI
Opranu3zalnoHHbIE TapagUrMbl
AHanu3 npobJeMHON CUTYyalluu
3amaun pa3pabOTKu CTpATETUH
DTanbl OpraHu3alMOHHOTO Pa3BUTHS
Tema 3. CTpaTrerudeckoe ynpapjeHue Opranuamnme
CooTHo1IEHNE ONIEPaTUBHOTO U CTPATErMYECKOI0 YIIPaBJICHHUS
Crparernueckoe IUIaHUPOBAHUE
Crparernueckoe ynpaBicHHE
Tunosorus crpareruit
Crparernueckre MOJIenu
Mopnyas 2.Pa3pa6oTka cTpaTerus OpraHu3anumn
Tema 1. IToaxoas! k pa3padoTke crpareruu opranu3anuu. @unocodus OU3Heca OpraHu3aun
AHanu3 NOIX0J0B HIKOJI CTPATErMYECKOT0 YIIPABJIECHHUS
O6mrast cxema pa3pabOTKHU CTpATETUH
Metoanueckre OCHOBBI (POPMHUPOBAHUS CTPATETUH OPTaHU3ALUU
Crpareruueckoe BUJEHIE OpraHUu3alnuu
Muccust opraauzanuu
Crpareruueckue eIy OpraHu3aiuu
IlenneoOpa3oBanue B OpraHU3aLUsAX



Crparerunueckas cucremMa Lenen

Tema 2. Komangoo0pa3oBanue B cTpaTern4ecKoM ynpaBJaeHUH
Crparerndeckoe ynpasiaeHHE ¢ TOMOLIbIO MAJIBIX TPYIIII
CucteMHOE KOMaH/1000pa30BaHUE

JIupepcTBO B KOMaH e

Tunonorus 1MyHOCTEN, TUAEPCTBO U KOMaHA000pa30BaHUE
Crparerus co3naHus KOMaH/Ibl

Tema 3.AHaJIN3 KOHKYPEHTHOI'O N0JI0KEHUS] OPraHU3alii. AHAJIM3 CTPaTernyecKux npoodJaem
OpraHu3auuu

THunosorus KOHKYpeHTOB

Crparerndeckue HarpaB/IeHUs KOHKYPEHLIUN

XapaKkTepUCTUKA TUIIOBBIX KOHKYPEHTHBIX CTPaTeTUi

@DaxTOpHIl, BAUAIOLUIME HA CUTYALUIO B OTPACIIH

[Tpobnembl 1eHCTBYIOLIEH CTpaTeTuu

KOHKYpeHTOCTIOCOOHOCTD LIEH U U3/IePKEK

IIpoYyHOCTH KOHKYPEHTHOM MO3ULUU

Crparernyeckue npoodaemMbl

IlpakTH4yeckue 3aHATUA
Moayanb 1. MeTon0/10rusi CTpATEri4yecKoro yrnpanJjeHHs
IpakTnyeckoe 3ansTue 1.
Tema 2. Llenrenosiaranue B OpraHu3alMOHHBIX CHCTEMAX
YuyeOHble HeU: PACKPBITh COAEPIKAHUE U CYIIIHOCTh CTPATErHY€CKOT0 MEHEIPKMEHTA, HHCTPYMEHTBI
LeJIeTIoNaraHus
OCHOBHDBIE TEPMHWHBI U ITOHATHUA
LIKOJIbI CTPaTETUYECKOr0 YIPaBICHUS
KOpPIIOpPAaTUBHOE IJIAHUPOBAaHUE
CTpaTEernyeckoe yrnpaBiieHHUE
pa3BuUTHE
aHaJIn3
SMART -ananus
IIpakTnyeckoe 3ansTHe 2.
Tema 3. CTparernueckoe ynpapjieHHe OpraHu3anueH
Y4eOHble HeJM: pacKpbITh CYIIHOCTh CTPATETHYECKOI0 YIPaBICHUs OpraHu3anuen
OCHOBHBIE TEPMUWHBI U ITOHATUA
OIIepaTUBHOE yIpPaBJICHHUE
CTPaTErMYeCKOE IMIIAHUPOBAHUE
THIIOJIOTUS CTPATETUi
CTpaTErMYECKUe MOJIENH
BHEUIHSS cpea
BHYTPEHHSA cpela
Mopayasb 2.Pa3pa6oTka cTpaTeruv OpraHu3auum
IIpakTnyeckoe 3ansaTue 3.
Tema 1. [Toaxoasl k pa3padoTke crpareruu opranu3anuu. @unocodus OU3Heca OpraHu3aUun
YuyeOHble Heu: MPOAHATU3UPOBATH TOJXO0/IbI K pa3pabOoTKe CTpaTeruu, U3y4uTh (puaocoduio pa3BUTH
OpraHM3allK U METOJIbl €€ IOCTPOEHUs
OCHOBHBIE TEPMUWHBI U ITOHATHUA
CTpaTerus
cxema pa3pabOTKU CTpaTeruu
METOJIMYECKHE OCHOBBI () OPMUPOBAHUS CTPATETUN OpPraHU3alNN
BUJIEHUE OpPTraHU3aluN
MUCCHSI OpraHU3aIUH
CTpaTErMueCcKue eI OpraHu3aluu
JIEPEBO LIEIIen
CBOT-aHAJIN3
pest- ananu3
IIpakTnyeckoe 3ansaTHe 4.




Tema 2. Komangoo0pa3oBaHue B cTpaTern4ecKoOM ynpaBJaeHHH

YueOHbIe HeH: ONPEIEIUTh MECTO KOMaHA000pa30BaHUs B CUCTEME CTPATErHUeCKOro IUIaHUPOBAHUS
OCHOBHBIE TEPMHWHbBI 1 ITIOHATHUA

Masasl rpymnmna

KOMaH1000pa3oBaHue

JTUAEPCTBO

CTpaTerus CoO3JaHusl KOMaH/Ibl

IIpakTuyeckoe 3ansTue 5

Tema 3.AHaJIN3 KOHKYPEHTHOT'O NOJI0KEHUsI OPTaHU3aliH . AHAJIU3 CTPAaTerH4ecKuxX npodaem
OpraHu3anuu

Y4eOHble nean:

OCHOBHBIE TEPMUHBI U ITIOHATHUA

KOHKYPEHTBI

po0JIeMbI IEUCTBYIONIEH CTpaTEeruu

CTpaTeruuecKue mpoOIeMsbl

5. MIEPEYEHb YYEBHO-METOJUYECKOI'O OBECHEYEHMA JJISI CAMOCTOSTEJBbHOM
PABOTbBI OBYUYAIOIIUXCS 11O JUCHUIIJIMHE

B coBpeMeHHBIX yCI0BUSAX BOCTPEOOBaHHBIMM Ka4€CTBAMU Ha PbIHKE TPY/a ABJISIOTCSA CAMOCTOATEIbHOCTb,
WHUIUATUBHOCTD, MPEANPUUMUYHUBOCTD, JNEIOBUTOCTb, CIIOCOOHOCTH OBICTPO M OMEPATHBHO MPHUCIIOCOOUTHCS K
U3MEHSIOIIENCS KOHBIOHKTYpE pbIHKA. MIMEHHO 3TH nTpodeccroHallbHO 3HAUMMBbIE U COLIMAJIbHO BaYKHBIE KAUECTBa,
CTOJIb HEOOXOAUMBIE Tereph MpodeccnoHay, ToMKHbI ObITh PA3BUTHI B IPOIECCe O0yUEHUS, B TOM YHCIIE, B X0/
BHEAYJAUTOPHOU CaMOCTOSATEIBHON pabOThI CTYJCHTOB.

PexoMenyemble cpencTBa, METOIbl O0yUYeHUSs, CIOCOObI yueOHOM NeATeIbHOCTH, IPUMEHEHHE KOTOPBIX
IUIsS OCBOCHHUSI KOHKPETHBIX MOy el paboueii mporpammbl Hanbosee 3 GEeKTUBHO:

- o0ydeHHe TeOpeTHYECKOMY MaTepuany peKOMEHIYeTCS OCHOBBIBATH HA OCHOBHOW M JIOTIOJHUTEIHHON
JIUTEpaType, M3JAHHBIX THIOTPAQCKHUM WM DJEKTPOHHBIM CHOCOOOM KOHCIIEKTaX JIEKIMH; PEKOMEHIYeTCs B
Hayajle CeMecTpa 03HAaKOMHTb CTYAEHTOB C MPOrpaMMOM AUCHUIUIMHBI, IEPEUHEM TEOPETHUECKUX BOIPOCOB IS
TEKYILEro MPOMEKYTOYHOI'O0 ¥ UTOTOBOTO KOHTPOJISl 3HAHUM, UTO OPUEHTUPYET U MOOILPUT CTYEHTOB K aKTUBHOMN
CaMOCTOSITENILHOM paboTe;

- Ha MPAKTUYECKHUX 3aHATUSAX 3aKPEIUISIIOTCS U YTOUHSIOTCS 3HAHUS, MTOJIyY€HHbIE Ha JIEKLUAX U BO BpeMs
CaMOCTOSITENTbHON TMOATOTOBKHU. Il pa3BUTHsI TBOPUECKUX CIIOCOOHOCTEH CTYIEHTOB aKTMBHO HCHOJBb3YIOTCS
TaKMe METOJbl KaK JUCKYCCHsI, MO3TOBOM IITYpM, OOMEH MHEHHUSMHU IO MPOOJIEMHBIM BOIpocam, oOCyKIEHHE
TOKJIa/10B, cooOmeHui. [ToquepkHem, 4To pu MCIIOIBb30BAaHUM HHTEPAKTUBHBIX (HOPM POJIb IPEIOIaBaATENs PE3KO
MEHSETCsI, TepecTaéT ObITh IIEHTPAIBLHOMN, OH JIUIIH PETYIUPYET MPOIECC U 3aHUMAETCS €ro 00IIe opraHu3anuei,
TOTOBUT 3apaHee He0OXOAUMBIE 33/1aHusl U (POPMYIMPYET BOIPOCH MM TEMBbI AJs1 0OCYKIEHUs B rpylmax, Jaét
KOHCYJIbTAllMM, KOHTPOJIUPYET BPEMsI U MOPSAJOK BBIIOJHEHUS HAMEUYEHHOTO IUIaHa. YYacTHUKHU OOpallaroTcs K
COLIMAJILHOMY OMNBITY — COOCTBEHHOMY M IPYTUX JIIOAEH, IPU 3TOM UM MPHUXOIUTCS BCTYNATh B KOMMYHUKAIIUIO
ApyT ¢ IpYroM, COBMECTHO pellaTh MOCTaBICHHbIE 33Ja4l, MPEO00IeBaTh KOH(MIMKTHI, HAXOAUTh O0IIHME TOYKH
COIIPUKOCHOBEHMSI, UATH HA KOMIIPOMUCCBI.

B pesynprate mnpoBeAeHHS NPAKTHUECKUX 3aHSITUH BBISIBISIOTCS CHOCOOHOCTH 0OOydaeMbIX MPUMEHSTh
IIOJIyYE€HHBIE KOMIIETEHIUH JUUISl pPELICHMs 3a/1a4, CBSI3aHHBIX C JaJbHEHUIIEN NEATEIbHOCTBIO BBITYCKHHKA.
Ilepeuyenn yueOHO-MeTOAMYECKOr0 o0ecrieyeHusl AJIsl CAMOCTOSITeIbHOI padoThbl 00y4aroIUXCs MO0

AUCHHUILINHE
1. Kamenckux H.A. MeToauka OLIEHKM CTpPaTerM4yeckoro NMapTHEPCTBA Ha MYHMIMIIAJBLHOM YpPOBHE B
YCIIOBUSIX MHHOBALIMOHHOTO Pa3BUTHS S5KOHOMUKHU Poccun (HaydHast MOHOTpadus) OpexoBo-3yeBo,

MI'OT',2014.-132 c.ISBN 978-5-87471-181-8 Pexum pgoctyma: OneKTpoHHas WHGOPMAIMOHHO-
obpasoBaTenbHast cpena YHuBepcuteTa http://dis.ggtu.ru/course/view.php?id=2237
2. TlanoB A. U., KopobeiinukoB M. O., ITanoB B. A.. Ctparermdeckuii MEHEIXXMEHT: ydeOHOe mocolue
[DmexTpoHHBII pecypc] / M.:}IOuuTHn-/lana,2015. -302c. - 5-238-01052-4
http://biblioclub.ru/index.php?page=book&id=436797

3. KysnenoB b. T.. Ctparerunueckuii MeHeXKMEHT: yueOHOe mocodue [DnexTpoHHbIN pecype] / M.:IOHuTH-
Hana,2015. -623c¢. - 978-5-238-01209-4  http://biblioclub.ru/index.php?page=book&id=117473

4. AHUVYIIOB A. 1. Crparernueckoe VITPABJICHHUE - M.: Texnocdepa, 2015//
http://biblioclub.ru/index.php?page=book red&id=444848
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3aanus 1J151 peajau3anu caMOCTOSITeIbHOM padoThl
HazBanwue paznenos (Mogymeil) u Tem 3amaHus 419 CaMOCTOSTEILHON paboThI

Monaysb 1. MeTog0J10rusi CTPATErHY€CKOro YnpaBJieHus

[Mowck U aHANK3 JOTOJTHUTEIBHON yueOHOM
JIMTEpaTypbl WIIM UHOTO MaTepuara.
CocraBieHrne KOHCIIEKTa, MOUCK U MPUBECHUE
MIPUMEPOB.

Tema 1. TeopeTquCKHe ACTICKThI CTPATETUYCCKOr0

MEHeKMEHTa
[Mowck U aHANK3 JOTOTHUTEIBHON yUeOHOM
JUTEpaTyphl WIK HHOTO MaTepuana.
CocraBieHre KOHCIIEKTa, IOUCK ¥ TIPUBEJCHHE
Tema 2. Ilenenonaranue B OpraHU3allMOHHBIX CUCTEMAX IPUMEPOB.

[owck u aHANMH3 NOTIOTHUTEIBHON yU4eOHOM
JUTEPATypHl WIA MHOTO MaTepraa.
CocraBieHre KOHCIIEKTa, IOUCK ¥ TIPUBEICHHE
TIPUMEPOB.

Tema 3. Ctpareruueckoe yrnpaBieHHe OpraHu3aliuei

Mopayab 2.Pa3padoTka cTpaTeruu OpraHu3anun

[Touck u aHaIM3 AOMOJHUTENBHON YueOHOM
JUTEpaTyphl WIK HHOTO MaTepuania.
CocraBneHne KOHCIIEKTa, IOUCK U IIPUBECHHE
Tema 1.ITonxoxas! k pa3paboTKe CTpaTeruy OpraHU3aIuH. IPUMEPOB.

®unocodus buzHeca opraHu3alyu

[Touck u aHaIM3 AOMOJHUTENBHON YueOHO
JIUTEPATYphl UM UHOTO MaTepuaia.
CocraBieHHE KOHCIIEKTA, [IOUCK U IPUBEICHUE
MIPUMEPOB.

Tema 2.Komanmoo6pa3oBaHue B CTPATETHIECKOM YIIPABICHUH

[Nowck u aHANH3 NOTIOTHUTEIBHON yUeOHOM
JUTEPaTyphl WIIA MHOTO MaTepHaa.
CocraBieHre KOHCIIEKTA, TIOUCK U TIPUBEJICHUE
Tema 3.AHann3 KOHKYPEHTHOTO MOJIOKEHUS OpraHU3alHH. IPUMEPOB.

AHanu3 CTpaTernyecKux npooIeM opraHu3anuu

TecToBbIC 321aHNU
1. Kakwue u3 ciaeayomux yrBep:KI1eHUil Bbl CYUTaeTe BEPHBIMU:
* CYIIECTBYIOT ONTHUMAJIbHBIC ISl BCEX OPTaHU3AIMi CTPATEruy;
* TIpoIecC BBIPAOOTKU CTPATETHUH JUISl KaXKAOW OpTraHU3alii YHUKAJICH;
* ()UPMBI JOJDKHBI UCIIOJIH30BATh €IUHBIC METOJIbI CTPATETHYECKOTO
yIpaBICHHUS;

* TIpH BBIPAOOTKE CTPATETHH OPTaHU3AIMU YUYUTHIBAIOT HEKOTOPHIE 0000 IIEHHBIC TPUHITUTIBI.

1) mepBoe;
2) BTOpOE;
3) TpeTbe;
4)deTBeproe.

2. TlepeHoc ueHTpa BHHUMAHHS BbICIIET0 PYKOBOACTBA (UPMBI HAa OKpPYKeHHE C LeJbI0
CBOEBPEMEHHOI0 pearnpoBaHUsA HA NMPOMCXOAsLIIHEe B HeM M3MEHEHHUs XapaKTepeH /s nepexoaa oT:
1)TeKymero MIaHUPOBAHUS K JOJITOCPOUHOMY;
2)CcTpaTernuecKoro MmiaHuPOBaHUs K CTPATETHUECKOMY YIIPABICHUIO,
3)10ATOCPOYHOTO TUITAHUPOBAHUS K CTPATETHYECKOMY.

3. Muccus opranuzanum chpopMyJMpoBaHa cjaeAyOIHMM o0pa3oM: «Opranuszanusi cymecTByer
AJIs1 MPOM3BOACTBA TOBAPOB M YCJYT C 1[eJbI0 MOJYYeHHS 10X0/1a OT UX peaau3aiumn».

Takast popMyIHpPOBKA MUCCHH XapaKTEpHA JIJIS:

1) cTpaTernueckoro ynpaBJeHHUs;
2) onepaTHBHOTO YIPABIICHUS;
3) 000MX BUIOB yIpaBICHUS.

4. Yto sIBJIfIETCSI XapaKTEPHBIM J1JIsl MEHEIKEePOB NMPH CTPATErHYeCKOM

ynpaBJ/ieHUH:




1) opueHTanus BHYTPh OpraHU3AIINH;

2) mouck myteit 6osee 3¢G(HEeKTHBHOTO MUCIOIB30BaAHMS PECYPCOB;
3) MOMCK HOBBIX BO3MOXKHOCTEH B KOHKYPEHTHOU O0pbhOe;

4) oTClIeXKMBAHKUE U ANANTAIUs K U3MCHCHUSM B OKPYKCHUH;

5) opueHTalMsI Ha BHELTHIOO CPELy.

5. Kakmue u3 cjie1yommx nmoJoKeHuil XapakTepHbl AJs1 NIPUHIUIOB yIpaBJieHHs E€PCOHAIIOM B

PaMKax CTPATern4ecKoro ynpaBJjieHuUs:

1) pabOTHHUKH — 3TO PeCypC OpraHU3aIUH;

2) mepcoHall — 3TO UCIIOTHUTEIN OTACIbHBIX PadOT U PYHKIIHI;
3) pabOTHHKHK — OCHOBA OpraHHU3allHH;

4) paOOTHHKU — OCHOBHAsI LIGHHOCTh OpraHU3aI1H;

5) mepcoHan — 3TO HCTOYHHUK O1aronoaydnst GupMbl

6. DddexTUBHOCTL  JeATEJBLHOCTH M  YNpaBJeHUs  MNpeINpUATHEM  ompeaeJsieTcs
NPUOBIJIBHOCTHIO H PAMOHAJBHOCTHIO HCII0JIL30BAHMS MPOU3BOJICTBEHHOI0 MOTEHNAJIA.

Takas onenka 3(pQpeKTUBHOCTH XapaKTepHa IS
1) cTpaTernyeckoro ymnpaBJieHuUs;

2) OTIepaTUBHOTO YIIPaBICHHUS;
3) TeKyIero yrnpaBicHHUs.

7. Opranu3anus, MCNOJIL3YIOIIAs cTPaTernyeckoe ynpasjeHue, IVIAHUPYET CBOIO AeATEeIbHOCTH

HCXO/ISl U3 TOrO, YTO:

1) okpyxeHue He OyaeT U3MEHATHCS,

2) B OKpY)KEHUH HE OyIeT MPOUCXOJAUTh KaYSCTBCHHBIX H3MEHEHUH;
3) B OKpY)KEHUH TMOCTOSTHHO OYyAyT MPOUCXOIUTh H3MCHCHHS.

8. Ilpu cTparernyecKkoM ynpaBJieHHHU IJIAHbI OPraHU3ALNH:
1)mpenycMarpuBaroT TOJIBKO KOHKpETHBIE neicTBus B HACTOSIIIEM "
Oynymiem;
2)0a3upyroTCs Ha YeTKO U3BECTHOM M HEM3MEHHOM KOHEYHOM COCTOSTHHH;

3) pukcupyroT xegaemMoe B OyAyIIeM COCTOSHUE OPTaHU3allNN;
4)103BOJISIOT OPraHU3AlMN PEarupoBaTh HA U3MEHEHHSI B OKPYKEHUH.

9. OnmnpenejieHne  CTeMeHW  KOHUEHTPAUMHM  Npoaaxk ®M  npudbuied  ¢upmbl B
O/JIHOIi CTpaTernyecKoii 30He X03s1iiCTBOBAHUS MOMOTaeT:

1) OIleHUTDH CTPATETHYECKYIO YSI3BUMOCTD (DUPMBI;

2) otieHUTH 3P PeKT cuHEepruu;

3) ocylIecTBUTh OaTaHCHPOBAHUE CTPATETMUYECKUX 30H XO3SWCTBOBAHUS Ha PA3JIMYHBIX CTAIAMIX JKU3HEHHOTO
UKJIIA.

10. Boabsmas 3¢¢ekTUBHOCTH TPYAA BCJeACTBHE CHENHAJN3ANMU N0 BUIAM U MeTo1aM padoThl,
TEXHOJIOTHYECKUX HHHOBAIUIA B NMPOU3BOACTBEHHBIX
npoueccax, ONTHMAJbHOH 3arpy3kum o0opyaoBaHusi, 0oJiee TMOJHOI0 HCHOJIb30BAHUSI PeCypcCoB,
BHeJPEeHNsI HOBBIX KOHIeNUMi ToBapa siBJsieTcs dpdexTom:

1) macurTaba mpoU3BOJCTBA,
2) KpUBOW OTIBITA;

3) maciiraba aesTeaIbHOCTH;
4) CUHepTHH.

11. Kakoe u3 cjeIyOmMuX yTBePKAEeHUI Bbl CUUTAETEe NPABUJIbHBIM:

* CTpPAaTETUYECKOE YIPABJICHHE — HOBasl MPOTpPEeCcCHBHAsI (opMa yIpaBlIeHUS, TOITOMY OPTaHH3AIUU MOTYT
nepeiTH K Hel JIeTKOo U OBICTPO;
* TIEPEXO0/I K CTPATETHIECKOMY YIIPABICHHUIO TPEOYeT OMpeIesIeHHBIX 3aTpaT BpEMEHHU, HO HE PECYpPCOB;
* IS TOTO YTOOBI B OpraHU3alMK Havyajl OCYIIECTBIATHCS MPOLIECC CTPATETHYECKOTO YIpaBIeHHs, TpeOyoTcs
OTPOMHBIE YCHIIUS;
* Iepexo]I K CTPATErMueCKOMY YIpaBIEHUIO TpeOyeT OONBIINX 3aTPaT BPEMEHHU U PECYPCOB.
1) mepBoe;
2) BTOpOE;
3) mepBoe U BTOPOE;
4) BTOpO€ U TPETHE;
5) TpeTke;
©) TPETbE U YETBEPTOE;
/) 4UETBEPTOE.
12. SIBjeHue, Korga A0XoAbl OT COBMECTHOIO MCHOJb30BAHHMS PECYypPCOB MPEBBIMANT CYyMMY



A0XO0/I0B OT pa3eIbHOI0 HCIOJb30BAHMS Te ’Ke PecypcoB, HA3bIBAKOT 3P deKToM:
1) macmiTaba mpou3BOCTBA;

2) KpUBOI1 ONBITA;

3)macmtaba 1eITeIbHOCTH;

4) cuneprum.

13. KakoBa mocJjie10BaTeJIbHOCTD IelCTBHII B paMKaX CTPaTerun4eckoro

ylnpaBJieHus?
1)onpeneneHue et — onpeaeieHne MUCCHH — BBIOODP CTpPaTeruH;
2)BBIOOD CTpAaTETul — ONPEICICHUE MUCCHH — OTIPE/ICIICHUE IIeIIeH;
3)omnpesaeneHnue MUCCUU — OTIPEIeIICHHE e — BBIOOP CTpaTeruu;
4)onpesiesieHe MUCCUHA — BBIOOp CTpaTETHu — OMpPEIe/ICHUE eeH.

14. KoHkypeHTHbIe TMpeuMYIlleCTBa, CBSI3aHHbIE C HaJH4YUeM JelIeBOl padouyeid CHJIbI,
AOCTYNHOCTbI0 HCTOYHMKOB ChIPbSl, OTHOCATCH K KOHKYPEHTHBIM MPEUMYLIEeCTBaAM:

1) BBICOKOT'O paHra;
2) HU3KOT'O paHra.

15. Kakume u3 mnepeduc/ieHHBIX (PAKTOPOB ONpeAeasiioT KOHKYPEHTHYH CWJIY MOCTABIIMKA

OpraHu3anum:
1) ypoBeHb clieluain3aiiy MOCTaBIINKa;
2) KOHIICHTPUPOBAHHOCTh MOCTABIIMKA Ha padOTe C KOHKPETHBIMHU

KJIINCHTaMU;

3) reMIibl HHGJISIIUU U HOPMbI HAJIOTOO0JI0KEHHUS,
4)Bce nepeunciacHHbie (HaKTOPHI.

16. KonkypeHTHasi cpeia OpraHu3aliu onpeaesercs:

1) TOTBKO BHYTPHOTPACIEBBIMH KOHKYPEHTAMH;

2) BHYTPUOTpPACIEBBIMH KOHKYPEHTAMH, IIPOU3BOASIIUMH aHAJOTHYHYIO TPOAYKIHUIO;
3) bupmamMu, TPOU3BOISIIUMHI 3aMEIIAIOIHI TPOTYKT;
4)ToNbKO (PUPMaMH, KOTOPBIE MOT'YT BBIMTH Ha PHIHOK C TEM K€ TPOJTYKTOM.

17. B npouecce CTPYyKTYPHPOBAHHOTO HAOJIIO/IeHHS:
1)uccienyrworcs U GUKCUPYIOTCS TOJIBKO T€ BUIIBI TOBEICHUS, KOTOPBIE 3apaHee ONpe/IeIeHbI, @ BCE OCTaIbHBIC
UTHOPHUPYIOTCS;
2)(buKCcHpYIOTCS BCE BHIIBI TOBEACHUS U3Y4aeMOT0 00BhEKTa B KOHKPETHOM CUTYaIUH.

18. K kakoii cocraBasiomeii SWOT-anaau3a OTHOCHTCH cJeAylOMidi Ha0op mnoka3sareJiei,
XapaKkTepu3yIOUIUX MoJI0KeHne pupmbl:

* XOpolIas penyTaunus;

* pacmupeHue MPOU3BOICTBEHHON JINHNH,

* BepTUKaJIbHAs HHTETPAIIHS;

* YIOBJIETBOPEHUE CBOUM IOJIOKEHIUEM OTHOCUTEIHHO KOHKYPUPYIOIIUX (GUPM.
1) cunbHBIE CTOPOHBI;

2) crnabble CTOPOHBI;

3) BO3MOKHOCTH;

4) yrpo3sl.

19. IToBTOpPHBIE HCCIEIOBAHUS C OAMNHAKOBOH CTPYKTYPOil BHIOOPKH M KaX/Iblil pa3 ¢ OAHUMH U
TeMH K€ YYaCTHUKAMM, OTOMPAIOIMMHUCS N0 CTeNUATIbLHOH MeToAUKe, SBJISIIOTCS:

1) MOHUTOPHHTOM;
2) MaHeJIbHBIMHU HCCIICI0OBAHUSIMU;
3) 6eHYMAapKHUHTOM.
20. JI1s1 IKOJIbI Y€JIOBEYECKUX OTHOLICHUH XapaKTEpPHBbI:
1) conepkarenabHbIE TEOPHH MOTHBAIIHH;
2) mpotieccyalibHbIe TEOPUU MOTHBAIUY;
3) Teopus cripaBeTMBOCTH Aamca.

21. B cutyanum, Korja cOTPYAHUKH He FOTOBbI K pa3pelieHHI0 3a1a4d, HO XOTAT HAYYUTHCS ee
BBINOJIHATHb, HauOoJee LeJNeco00pPa3HbIM CTHJIEM JHAEPCTBA B COOTBETCTBHHM € MOJAeNbI0 Xepuiu—
Baanmapaa saBasercs:

1) MHCTPYKTUPOBAHUE;
2) IenerupoBaHue;
3) moaepxKa;
4) npuBIIeYCHHE.
22. Muccusi OpraHu3anum:



1)naet KOHKpETHBIE YKa3aHHsI OTHOCUTEIBHO BUAA U CPOKOB ACSITECIBLHOCTH;
2)3aJlaeT OCHOBHBIC HAIIPABJICHUS JIBUKCHUS OpPraHHU3allNu;
3)ompezaenser OTHOIIEHUE OPTaHU3alluy K MpoleccaM BHYTPH U BOBHE €e.

23. /I KaKUX LeJieid OpraHu3anuu XapaKkTepHa Hau0oJbas AeTAJU3alus U KOHKpeTu3anus?
1) nnst KPaTKOCPOUYHBIX;

2) 1i1s CpeTHECPOYHBIX;
3) TSt TONTOCPOYHBIX.

24. et opraHu3anMu J0JKHbI:
1)3agaBaTh 0OIIKeE HanpaBiIcHU QYHKIMOHUPOBAHUS OPTaHU3AIIHH;
2)4eTKO M KOHKPETHO (PMKCHPOBATh KOHEYHOE COCTOSHHE;
3)3aaBaTh KOHKPETHBIC CPOKH BBITIOJHEHHS;
4)onpenensTh OTBETCTBEHHBIX 32 JIOCTHIKCHUE OIPEACICHHBIX IIEIICH.

25. K kakoii rpynme crpareruii OTHOCATCS CTPaTeruH, CBsiI3aHHbIe B OCHOBHOM C M3MEHEHHeM
NPOAYKTA M (WJIM) PbIHKA M He 3aTparuBaliiue O0TPacib, MOJ0KeHHe (GUPMBI BHYTPH OTPACJIH H
TeXHOJIOTHIO:

1) KOHLIEHTPUPOBAHHOTO POCTA;
2) MHTETPUPOBAHHOTO POCTA;

3) nuBepcudUKaINN;

4) cokpamieHus.

26. Kakoii Tun crpareruy (M3 rpyninbl CTpaTerud KOHUEHTPUPOBAHHOIO pocTa) BoiOpaia pupma,
npujaarammasi 0oJpune yCHJIns B 00J1aCTH MAPKEeTHHIA U CTPeMALIAsics 3aB0eBaTh JyqlliHe MO3HIHHU C
AAHHBIM NPOAYKTOM H JaHHOM PbIHKE:

1) cTpareruto pa3BUTHS PHIHKA;
2) CTpaTEeruIo pa3BUTHS MPOYKTA;
3) cTpaTeruio NPOHMKHOBEHHUS HA PBIHOK.

27. Kakasi crparerusi HamOoJiee NPHUBJIEKATeJdbHA 1Js (GUpPMBbI, KOTOpasi Aajibllie He MOXKeT
Pa3BUBAThCSl HA OJJHOM M3 PHIHKOB C JaHHBIM NPOAYKTOM B PAMKAaX JaHHOH O0TpacJiu:

1) KOHLIEHTPUPOBAHHOTO POCTA;
2) MHTETPUPOBAHHOTO POCTA;
3) nuBepcudHKaILUN;
4) cokpanieHus.

28. Kakasi u3 nepedyHCICHHBIX CTPATeruil pa3’BUTHS MPEANOJIAraeT 0TKa3 0T PACCMOTPEHHUA
AOJITOCPOYHBIX NMEePCNeKTUB OM3Heca B MOJIb3y MAKCUMAJIBHOIO MOJYYEeHUS 10X010B B KPATKOCPOYHOI
nepcrneKTuBe:

1) ctparerus pa3BUTHS MPOIYKTa,

2) ctparterusi 00paTHON BEepTHKAIbHOW WHTETPAIIHH;
3) ctpaterus «cbopa ypoxas»;

4) cTparerus KOHIJIOMEPATHOH TUBEpCUBUKAIINHN;
5) cTpaTerust COKpalieHus pacxo10B.

29. MosxeT 11 (pMpMa HA MPAKTHKE O/ITHOBPEMEHHO PeaTn30BbIBATh HECKOJIbKO CTPATErHii:
1) moxer;

2) He MOKET;
3) MOKET, TOJIBKO €CIIM 3TO MHOTOOTpACJIeBasi KOMIIAHUSI.

30. Kakue u3 ciaeayromux (paKkTopoB J0JIKHBI ObITH B NIEPBYI0 O4YepeAb YYTEHbI NPH BbIOOpe

CTPATeruu (ABJSIOTCH KJIYEeBbIMH):

1) cunpHBIE CTOPOHBI OTPACIIH;

2) CUIIbHBIE CTOPOHBI (PUPMBIL;

3) uenu GUpMBI;

4) MHTepeChl BBICIIETO PYKOBOJICTBA;

5) kBanudukamus pabOTHUKOB;

6) cTerneHb 3aBUCUMOCTH OT BHEIIHEH CpeJIbl;
7) Bce mepeunciIeHHbIe PaKTOPHI.

31. Kakue cTparernu 10/KHbI BBIOUPATh JTHAMPYIOIIHE (PUPMBI, €CJIH OTPAC/Ib AT K YHAAKY:
1) KOHIIEHTPUPOBAHHOTO POCTA;
2) MIHTETPUPOBAHHOTO POCTa;
3) nuBepcudUKaINN;
4) coxpalleHus.



32. Kakue cTpaTerum Mo:keT BbIOMpPaTh (pupma, umeromas cjiadble KOHKYPeHTHbIE IO3MIMHU, IPH
OBICTPOM pOCTe PbIHKA:
1) mepecMOTp cTpaTeruii KOHIICHTPALIUH;
2) nuBepcuduKaIus;
3) ropu3oHTaNbHAS UHTETPALMS WA CIUSHUC,
4) cokpalieHue;
5) BepTHUKaNbHas HHTETPAIUS;
6) TUKBU gL
33. Kakue u3 ciaeayromux ¢akTopoB MOIyT BJAUSTH HA BHIOOP CTpPaTerum:
1) Hanuuue GUHAHCOBBIX PECYPCOB;
2) OTHOIIICHHE BBICIIEI0 PYKOBOJICTBA K PUCKY;
3) 00s13aTeNbCTBA MO MPEABAYIIUM CTPATETHSIM;
4) nTMYHbIC CUMIIATHU U aHTHIIATHH PYKOBOJAMTEIICH;
5) Bce nmepeunciaeHHbie GaKToOpHI.
34. Kakue cTpaTeruu Mo:keT BbIOMPAaTh pUpMa, HMeIIAs CUJIbHbIe KOHKYPEHTHbIE MO3UINHU, IPU
MeJIeHHOM POCTe PbIHKA:
1) coBMeCTHOE MPEANPHUATHE B HOBOK 00J1aCTH;
2) KOHLIEHTpHUYECKas TUBePCUDUKALIUS;
3) ropu30HTAJIbHAS MHTETPALIMS WU CIUSHUE;
4) cokpaileHue;
5) BepTUKaIbHAs HHTETPALUS;
6) KOHTJIIOMepaTHas AUBEPCUUKALIUS.
35. Kakue u3 nepeyucjieHHbIX (aKTOPOB ONpeAe/silOT BbIOOP TOH MM WHOW OPraHU3alMOHHOM
CTPYKTYPbI:
1) crenenb pa3sHOOOpa3Us AEATECIBHOCTH (PUPMBI;
2) pazmep GUpPMBEI;
3) reorpaduueckoe pasmenieHne GUPMBI,
4) TexHOJI0TUS YUPMBI;
5) OTHOIIICHHE CO CTOPOHBI PYKOBOJAUTENICH U COTPYIHHKOB;
6) TMHAMU3M BHEIIHEH Cpe/ibl;
7) Bce mepevnciaeHHbIe PaKTOPBI.
36. KiroueBasi pojib B NPOBEACHUN CTPATerHYecKMX M3MeHEHMH M MOOMJIM3AIMM NMOTEHHHMAJa
OPraHu3alUM NPUHAATIEKHUT:
1)pyKoBOJCTBY OpraHU3aINN;
2)HEnOCPEICTBEHHBIM UCIOTHUTEIISM;
3)pyKOBOAMTENSIM CPEAHETO 3BEHA M HEMOCPEACTBEHHBIM UCITOJHUTEIISIM;
4)HayIHBIM W WH)KEHEPHO-TEXHUYECKUM COTPYIHUKAM;
5)B paBHOU CTeNeHH BceM pabOTHUKAM OpraHH3aIHH.

37. K 0CHOBHBIM BH/AaM /1eATEJIbHOCTH B IeN0YKe HEHHOCTel OTHOCAT:
1) MaTepuaIbHO-TEXHUYECKOE 00ECIICUCHHE;
2) IpoaxH;
3) 3aKymKH;
4) ynpaBlieHUE JIIOJICKUMHU PECypCamu;
5) mpou3BOCTBO;
6) Bce BBINICTIEPEUNCIICHHOE.
38. ITo ocssm MaTpuLibl BOCTOHCKOI KOHCAJITHHIOBOM rpynnbl GUKCHPYIOTCH:
1) orieHKa IPUBJIEKATEIBHOCTH OTPACIIH;
2) TeMIIbI POCTa OTPACIIH;
3) 00beM npoaax;
4) orieHKa PEHTA0EILHOCTH OTPACIIH;
5) oTHOCHTENBHAS TOJIST PHIHKA;
6) orleHKa KOHKYPEHTHOTO CTaTyca (GUPMBI;
7) cTpaTern4ecKuii HOpMaTuUB.
39. JIns MeXaHUCTHYECKO# MO/J1e/Ii OPraHU3aluM TeopeTHYecKoi 0a30i ABHIACH:
1) mrkona HayYHOT'O MEHEKMEHTA,
2) mIKoJia aMHUHUCTPATHBHOTO YIIPaBJICHUS;
3) mIKOJIa YeIOBEYECKMX OTHOIICHUH.



40. MoOnin3anust OpraHu3anum, onpeaejeHue NepcneKTHB U nejael OTHOCATCS K:

1) 06HOBIIEHHIO;
2) O’KUBIICHUIO;

3) peperimMunry;
4) pecTpyKTypHU3allHH.
41. Inst npaBuJIBLHOTO (opMyJTMPOBAHMS CTPATEerHYecKMX 1eJIeil HCMoIb3yeTCsl TAKOH HHCTPYMEHT
KaK:
1) SMART-npuHImIT;
2) aHanu3 HENOYKH LIECHHOCTEH;
3) SWOT-ananus.
Bonpocskl 1J1s1 CaMOCTOATEIbHOI0 M3Y4YEHHUS
1. VmpaBneHue cTpaTerHuecKUM pa3BUTHEM HA PETMOHAILHOM U MyHHUIIMIIAILHOM YPOBHE.
2. YmpaBieHHE CTPATETHYECKUM Pa3BUTHEM Ha PETHOHAIBHOM YPOBHE.
3. MexaHu3M CTpaTerMueckoro mnapTHEPCTBA B KOHTEKCTE  YIPABJIEHUS COLHUAIbHO-3KOHOMHYECKUM
pPa3BUTHEM PETHUOHA.
4. Wuterpauusi rocyJapcTBEHHO-YaCTHOTO MapTHEPCTBA B CTPATETHIO COLIMATBLHO-3KOHOMHUYECKOTO Pa3BUTHUS

PETMOHOB

6. ©°OH/]I OHEHOYHBIX CPEACTB JJI5s1 NPOBEAEHUA TEKYIIEI'O KOHTPOJIA,
MPOMEXYTOYHOU ATTECTALIUU OBYYAIOIIIUXCA ITO JTUCHUITJIMHE

q)OHI[ OLCHOYHBIX CPCACTB AJId NPOBCACHUSA TCKYIICTO KOHTPOJIA, HpOMCH(YTOqHOﬁ arTeCTaliu NpruBCACH B
MPUITOKCHUHA

7. MIEPEYEHb OCHOBHOM "1 g[OHOJIHHTEJIbHOfI YUEBHOM JINTEPATYPBI,
HEOBXOJIUMOMU 1JIs1 OCBOEHU A JUCHUIIVIMHBI
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CHCTEM Ha MYHUIIMIIAILHOM ypoBHE CTpaTernyecKuii MEHEPKMEHT: HHCTPYMEHTBI Pa3BUTHSI COIMATBHO-
HYKOHOMHYECKUX CHCTEM Ha MYHUIIUIIAIILHOM YpoBHE: yueOHoe mocobue. Ope xoBo-3yeBo: PenakimonHo-
m3narensckuit ormen ITTY, 2016-184 c.ISBN 978-5-87471-211-2Pexxum  noctyma: IEeKTpOHHAs
nHpOpPMAIIMOHHO-00pa3oBareibHas cpeaa YHuepcutera http://dis.ggtu.ru/course/view.php?id=972

Kamenckux H.A. KiacrepHblii 1moaxon K YIPaBICHUIO PA3BUTUEM PETMOHAIBHOW TYPUCTCKO-
PEKpeaoHHOM MOACUCTEMBI (CTaThs) Nurepuer-xypnan «HAYKOBEJIEHUE» Tom
8, Ne2 (2016). URL.: http://naukovedenie.ru/PDF/52EVN216.pdf (noctym cBoOomHEIH). 3ari. ¢ skpaHa. 3.
pyc., aari. DOIL:10.15862/52EVN216 Pexum noctymna: http://naukovedenie.ru/PDF/52EVN216.pdf

Kamenckux H.A. MeTtoarKa OLIEHKH CTPATerHYecKOro MapTHEPCTBA HA MYHHIMIIAIBHOM YPOBHE B
YCIIOBUSIX MTHHOBALIMOHHOTO Pa3BUTHS S5KOHOMUKHU Poccun (HaydHast MOHOTpadus) OpexoBo-3yeBo,
MI'OT',2014.-132 c.ISBN 978-5-87471-181-8 Pexum pgoctyma: ODneKTpoHHas WHGOPMAIMOHHO-
obpasoBaTenbHas cpena YHuBepcuteTa http://dis.ggtu.ru/course/view.php?id=2237

8. HEPEYEHb COBPEMEHHBIX TPO®ECCHUOHAJIBHBIX BA3 IAHHBIX,
NHOOPMALIMOHHBIX CITPABOYHbBIX CUCTEM
Bce oOyuaromuecs o0ecniedeHbl T0CTYIIOM K COBPEMEHHBIM IPO(eCcCHOHANBHBIM 0a3aM JaHHBIX U

MH(GOPMALIMOHHBIM CIIPAaBOYHBIM CHUCTEMaM, KOTOpbIE IIOJUIeKAT OOHOBJIEHUIO IPH HEOOXOJUMOCTH, YTO
OTpa)KaeTcs B JINCTAX aKTYAIN3alUU paOOYHX IMPOTPaAMM.
CoBpeMeHHbIe TPO(ecCHOHAIBbHBIE 0a3bI IaHHBIX:

1. AnmuHHCTpaTHBHO-yrpaBieHueckuii moprair. URL: http:// www.aup.ru
2. www.gks.ru — ®ezaepanbHas ciyx0a rocyJapcTBeHHON ctaTucTHKH Poccuiickoit deneparun

HNudpopmManuoHHbIE CIPABOYHbIE CHCTEMBI

CnpaBouHo-mipaBoBas cuctema «KoHCymbTaHT murocy -_hitp://base.consultant.ru
SIunexc https://yandex.ru/

Pam6uep https://www.rambler.ru/

Google https://www.google.ru/

Mail.ru https://mail.ru/

[Tpm ocymecTBneHNU 00pa30BaTEIBHOTO MPOLIECCa MO JUCHUILTHHE (MOJIYJIIO) UCTIONB3YIOTCS JJIEKTPOHHBIC
o0pa3oBaTeNbHBIE PECYPChI, Pa3MEIIEHHBIC B JIEKTPOHHON MH(POPMAIIMOHHO - 00pa30BaTeIbHOM cpene
yauepcuteta (QUOC I'TTVY):

I.qu6Hoe 1'[OC06I/IG ((CTpaTeI‘I/IquKI/Iﬁ MCHCI)KMCHT. I/IHCprMeHTLI paSBI/ITI/IH COIIMAJIBHO-DKOHOMHWYECCKHUX
CUCTCM Ha MYHI/IHI/IHaJ'IBHOM ypOBHe»
http://dis.qqgtu.ru/course/view.php?id=972
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http://biblioclub.ru/index.php?page=book_red&id=83145
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2.MoHorpadus «MeToauKa OIEHKH CTPaTernyecKoro NapTHEPCTBA HA MyHULIUTIAJIBHOM YPOBHE B YCIOBUSIX
HWHHOBAITMOHHOT'O Pa3BUTUA SKOHOMHKHN Poccun»

http://dis.qgtu.ru/course/view.php?id=2237

3. JIlexkmmmu u ®OC

http://dis.ggtu.ru/enrol/index.php?id=2035

4 JIeKIIMOHHBIE MaTepHaJIbI

http://dis.ggtu.ru/course/view.php?id=2104

9. OMUCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOAUMOM 1151
OCYHECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOLHECCA 11O JUCHUIIJIMHE
Jlnst ocyuiecTBiIeHNs 00pa30BaTeIbHOIO MpoLecca M0 JUCLUIUIMHE UMEETCs B HATMUUY CIIeyolas MaTepUualbHO-
TeXHUYeckas 6aza:

AyauTopum IIporpammHoe obecnieueHune

- yuebHasg ayxutopus sl mnposeneHus | OnepannoHHas cucTeMa
y4eOHBIX 3aHATUH 1o aucuuIuiuHe, | [TakeT O(UCHBIX MPHIOKCHHIMA
OCHAIIICHHAsI KOMITBIOTEPOM C BBIXOJIOM B | bpay3zep Firefox, Snnekc
WUHTEPHET, MYJIbTUMEINA IIPOEKTOPOM;

- TOMEUICHWE I CaMOCTOSATEIbHOU
paboTel  OOydarOIUXCs, OCHAIICHHOE
KOMIIBIOTEPHOU TEXHUKOU c
BO3MO)XHOCTBIO TIOJKIIOYEHHUS K CETH
WutepHer m obecriedeHneM A0CTyna B
AJIEKTPOHHYIO MH(}OPMaLIMOHHO-
oOpasoBarenbHyto cpeny [TTY;

- CIICHHUAIM3UPOBAHHAA aAyAUTOPUSA  JIJIA
MpoBeJeHUS NabOpaTopHBIX paboT TIo
TUCITUILIINHE,

OCHaIIleHHas Ha0OpOM PeaKkTUBOB U
1a60paTOPHOTO 0OOPYI0BAHMS;

10.0BYYEHUME UHBAJIMAOB " JIU1l C OTPAHUYEHHBIMHU BO3MOXHOCTSAMMU 310POBbSI
[Ipu HeoOxomammocTu paboyasi TporpaMma JAUCIUIUIMHBI MOXET OBITh aJanTHPOBaHA Il OOecreyYeHus

00pa30BaTeNBLHOTO MPOIEcCa WHBAIMIOB M JIUI[ C OTPAaHWICHHBIMH BO3MOXKHOCTSIMHU 370poBbs. [list 3TOTO
TpeOyeTcst 3asBI€HHE CTyJAeHTa (€ro 3aKOHHOTO TMPEJICTaBUTENS) M 3aKIIOYEHHE TICHUXOJIOr0-MEeINKO-
negarornyeckoit komuccuu (IIMIIK).

ABTOp: K.3.H. Kamenckux H.A.

[Iporpamma yTBepskeHa Ha 3aceaHuu Kadeapbl MaTeMaTUKH U SKOHOMUKH OT 26 utons 2023r.,
npotokos Ne 8

3aB. kapenpoii Kamenckux H.A.
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Kpaimnpukanus spinyckauka bakagasp

®opma o0yueHus - OYHO- 3204HAasl

2023 r.



1.1MHauKaTOPbI JOCTUKEHUs] KOMIIETeHIU I

Kon u HanmeHoBaHue HaumeHoBaHMe MHIUKATOPA JOCTHKEHUS YHUBEPCAIbHOM
KOMIIETeHIIUU KOMIIETEHINH
VK-2 VK-2.1 3HaeT: 0puIuYecKrie OCHOBAHHS M ITIPABOBBIE HOPMEI, MPEIbABISEMBIE K

CriocobeH  OmpeessaTh crioco0am perieHus NpoecCUOHAIBHBIX 331a4 U JJIsl OLICHKH Pe3yIbTaTOB PELICHHS

Kpyr 3a1a4 B paMmkax | 3aAaq;
MOCTaBJIICHHOMN LIEJTH 51

YK-2.2 VMeet: IpoBepATh U aHATU3UPOBATH NPO(PECCHOHANBHYIO JOKYMEHTAIHIO;
BBIOMPATH OIITUMAJIbHBIC posep p pod y yM :

CIIOCOOBI MX PCLICHHUSI, HCXOLs BBIOMpATh ONTUMAJIBHBIC CIIOCOOBI PEIIeHHS TPOPECCHOHANBHBIX 3a/1ad, UCXO/ U3
U3  ACUCTBYIOINUX IIPABOBBIX | neiicTBYIOMIMX IPABOBBIX HOPM, HMEIOIIUXCS PECYPCOB U OTPAHHUYCHUH.

HOPM, UMEIOILIUXCS PECYPCOB U
OrpaHMYEHHUI VK-2.3 Bnageer: npaBoBBIMH HOpPMaMM peaju3alud  HIpodecCHOHAIbHOM

JACATCIBHOCTH.

1.2 Onucanne mokasaTelleil H KpUTepHeB OLeHABAHAS KOMIETeHIHI HA Pa3IMYHbIX 3Tanax uX (JOPMHPOBAHHS, ONACAHAE IHKAJ
OLlCHUBAHUS'
O1eHKa ypOBHS OCBOCHHSI KOMIIETEHIIMI Ha Pa3HBIX dTanax ux GopMHUpOBaHUs NPOBOAUTCS Ha OCHOBE T depeHIpoBaHHOTO
KOHTpOJ’IH KaX0ro 1nmokasareijid KOMIICTCHIINU B paMKaX OLUCHOYHBIX Cpe[[CTB, HpI/IBe[[eHHLIX B (DOC

Nen/n | Haumenor Kpatkas IIpencrasie
aHue XapaKTepUCTHKA HUC Kpurepun orieHuBaHMs
OIICHOYHOT OIIEHOYHOIO OIICHOYHOI0
0 cpencTBa cpencraa CpeIcTBa B
¢donge
Oyernounvle cpedcmea 05k NpO8eOeHUsl MeKYWe20 KOHMPOJisL
1. Tect Cucrema TecToBrIe Ornenka «Omauunoy: B TeCTE BEIIOIHEHO 00iee 90% 3amaHuii.
CTaHAAPTU3UPOBAHH 3aJaHusA Ornenka «Xopouio»: B TeCTe BHIIOIHEHO Oornee 75 % 3a1aHUiA.
(mokazate BIX 3aJJaHHH, Ornenka «YoosnemeopumenvHoy»: B TeCTe BHIOIHEHO Ooree 60 %
J1b MO3BOJISAIOIIIAS 3aIaHHi.
KOMIIETEH | M3MEpPUTh  YpPOBEHb Ornenka «HeyoognemeopumenvHo»: B TecTe BbINONIHEHO MeHee 60 %
aviizt 3HAHMIA. 3aJaHUH.
«3HaHHE»)
2. I'noccapu | HaGop wmartepuanos, | Crucok Onenka «OmauyHoy»: JIaHBl OINpPENeNCHUs BCEX IPEeII0KEHHBIX
i HaIpaBJICHHBIX Ha | TEPMHHOB TEPMHUHOB, BCE 3aJIaHUI BHITTOJHEHBI IPABUIIBHO.
MIPOBEPKY 3HAHMSA Onenka  «Xopowo»:. JaHbl TPaMOTHBIE  ONpEAENEHHUS  BCEX
(mokazate | OCHOBHBIX TMOHATUH MpeICTaBJICHHBIX TEPMUHOB, OJTHAKO UMEIOTCS OTACIbHBIC HEJOUYETHI.
J1b JUCHUILIAHEL. Onenka  «Yoosremeopumenvno»:  OONbIIas  4YacTh  TEPMHIHOB
komneTed | Crmoco0 MIPOBEPKH oxapaKTepHU30BaHa MPAaBUIBHO, HO BCE ONPEACTICHUS NMEIOT HETOUETHI;
LUK CTEIIEHH  OCBOCHHS BCE OIpPENCICHUs MPEICTABICHBI, HO TOMYIIEHO HECKOIBKO TPYOBIX
«3HaHHE») | KaTeropHaIbHOTO OIIIHOOK.
ammapara. Onenka «Heyodosremsopumenbro»: OONbIIas 9acTh ONPEICICHUA HE
MpeJCTaBICHA, TNOO0 MPEICTaBIeHA C TPYOBIMH OITMOKAMHU.
3. Omnpoc ®dopma pabotsl, | Bompockr k Ouenka «Omauuno»: TPOAEMOHCTPUPOBAHBI Mpe/IoIaracMple
KOTOpasi  MO3BOJISIET | OMpPOCY OTBETHI; MPABUIIHBHO HCIIOJB30BAH AJITOPUTM OOOCHOBAHHI BO BpEeMS
(mokazare | OEHWUTL  KPYyrosop, PaCCYKACHHIA; €CTh JIOTHKA PACCYKICHHMA.
JIb YMEHHUEe JIOTHYECKH Ornenka «Xopouio»: IPOJEMOHCTPUPOBAHBI TPEANOIaraeMbie OTBETHI,
KOMITETEH | MOCTPOUTH OTBET, €CTh JIOTHKA PACCYXJCHWH, HO HETOYHO HCIOJB30BaH AalNTOPUTM
103178 YMEHHE 000CHOBaHMIA BO BPEMsI PaCCYKICHHIA.

! Ouenka «OTIMYHO» M «XOPOIIO» COOTBETCTBYET MOBBIIIEHHOMY YPOBHIO OCBOCHHS KOMIETEHIIMH COTJIACHO
KpUTEPUSIM OLICHUBAHMUSI, IPUBEACHHBIX B TaOJIUIE K COOTBETCTBYIOLIEMY OLIEHOUYHOMY CPEICTBY

OI_ICHKa <<y,Z[0BHCTBOpI/ITeJ'ILHO» COOTBCTCTBYCT 63.30BOMy YPOBHIO OCBOCHUS KOMIICTCHIHUHN COTJIACHO KPUTCPUSAM
OLICHUBAHUA, IPUBCICHHBIX B Ta6J'II/II_IC K COOTBCTCTBYIOIEMY OLICHOYHOMY CPCACTBY

OHCHKa ((HGYI[OBHCTBOPI/ITGJIBHO» COOTBCTCTBYCT MMOKA3ATCII0 «KKOMIICTCHIUSA HC OCBOCHA»



«YMeHHe» | MpOJEMOHCTPHUPOBAT OneHka «¥Y0oenemeopumensro: MPOJIEMOHCTPUPOBAHBI
) b  MOHOJOTHYECKYIO MPEAINOoIaraéMble OTBETHI, HO HENPABWIIBHO HCIIOIBb30BaH aJITOPUTM
pedb n WHBIE 000CHOBaHMI BO BpEMS pacCyXKICHHH; OTCYTCTBYET JIOTHKA
KOMMYHUKAaTHBHBIE paccyxIeHuM.
HAaBBIKH. Ycrabiit Ouenka «HeyooeremseopumenbHo»: OTBETHI HE IPEACTABIICHBI.
oTpoc obnamaer
OO0JIBIIUMH
BO3MOKHOCTSIMU
BOCIIUTATEILHOTO
BO3JICHCTBUS,
co3faBas  YCIIOBUS
sl HehopMaJIbHOTO
oO01IeHNS.
Hoxnang Pacmmpennoe TemaTuka Onenka «Omauyno». TIOKa3aHO YMeHHe KPHTHYCCKOTO aHalu3a
MIICbMEHHOE WIN | TOKIaI0B nadopmanmn. Tema  akTyambpHa, COJIEpXKAaHHE  COOTBETCTBYET
(mokazare | ycTHOE  cooOIIeHHE 3aBJICHHOM TEME, TeMa TIOJHOCTBIO PAaCKpBITa, IPOBENEHO
b Ha OCHOBE paccMOTpPEHNE AUCKYCCHOHHBIX BOIIPOCOB IO TPOOIEME, COTOCTABIICHBI
KOMIIETEH | COBOKYITHOCTH paHee pasnuyYHbIE TOYKM 3PEHUSI 10 PAacCMaTPHUBAEMOMY BOIIPOCY, S3BIK
1A OITyOJINKOBAaHHBIX M3JI0KCHMS Hay4eH, COOM0JaeTCsl IOTHIHOCTh U MOCIIEA0BATENLHOCTh
«YMeHHue» | UCCNeOBaTeNbCKUX, B U3J0XKEHUU MaTepuana, HCIOJb30BaHbl HOBEHIINE MCTOYHMKH IO
) Hay4YHBIX pador, npoGsieme, BBIBOJIOB ueTKHe, O(opmileHHEe padoThl COOTBETCTBYET
H3JTI0XKEHUE MPeIbABISEMBIM TPEOOBAHUAM.
pe3yIbTaToOB Onenka «Xopowo».  TIOKa3aHO YMEHHE KPUTHYECKOTO aHajH3a
IIPOBEIEHHBIX nndopmanmn. Tema akTyanbHa, coJep)KaHHE  COOTBETCTBYET
HCCIICIOBaHMH, 3adBJICHHOM TeMe, S3bIK M3JI0KCHMS HaydeH, 3asiBJICHHAs TeMa
9KCTIEPUMEHTOB n packppITa  HEAOCTATOYHO  IIOJHO,  OTCYTCTBYIOT  HOBeimime
pa3paboTox 1o JIUTEpaTypHbIE MCTOYHUKHU 1O mpobiieme, mpu o(opMIIeHHH paboThI
COOTBETCTBYIOLICH HMEIOTCS HEJIOYETHI.
oTpaciu HaY4HBIX OneHka «Y0osremeopumenvroy». HE TOKa3aHO YMEHHE KPUTHIECKOTO
3HAHWH, HWMEIOIINX aHammza wuHpopmammu. ConepkaHue pabOTHI HE B IIOJTHOW Mepe
3HAUCHHE AJISI TEOPHH COOTBETCTBYET 3asBJICHHON TeMe, TeMa PacKpbITa HEAOCTATOYHO MOJHO,
HayKH u UCIIONIb30BAHO  HEOOJIBIIOE  KOJMYECTBO HAYYHBIX HCTOYHUKOB,
MIPAKTUIECKOT O HapylieHa JIOTUYHOCTb M  IOCIEJOBATENBHOCTE B  H3JI0XKECHUH
IIPUMEHEHHS. Marepuasa, npu opopMiIeHHN paboThl UMEIOTCS HEJOUETHI.
Onenka «Heydoeremeopumenvuo»:  colepxaHue pabOThl  He
COOTBETCTBYET 3asBICHHON TeMe, cojep:KaHue pabOThl U3JI0KEHO He
HayYHBIM CTHJIEM, MaTepHal H3JI0KEH HETpaMOTHO, 0e3 JIOTHYecKOu
MIOCJIE/IOBATENILHOCTH, TPpU OQOpMIIEHHH pabOTBl MMEIOTCs TpyObIe
HEJI0YETHI.
Juektpon | OueHoyHOE TemaTuka Onenka «OmauuHo»: B BJIEKTPOHHOM KOHCIIEKTE ONTUMAJIbHBIN 00beM
HBIH CPEICTBO, BIIEKTPOHHOTO | TeKcTa (He Ooiee ofHON TpeTH opuruHana). IIpucyTcTByeT ormyeckoe
KOHCIEKT | MO3BOJSIONIEE KOHCIIEKTA MOCTPOEHHE M CBSA3HOCTh TEKCTa, IOJHOTA/ TIyOWHA W3JIOKCHHS
(dbopMupoBath u Marepuana (HajJum4yue KIIOYEBBIX ITOJIOKEeHUH, Mbicneit). MHdopmanns
OIICHUBaTh YMEHHe BU3yalM3UpOBaHA KaK pe3yJbTaT ee 00pabOTKH (TaONUIbI, CXEMBI,
(mokazaTe | MPUMEHATH pUCYHKH — mpH HeoOxoxumoctH). OdopmieHune - akKypaTHOCTb,
b TEXHOJIOTHIO coOmo/IeHNe CTPYKTyphl opurnHana. IIpeacTaBieHbl BBIBOABI U
KOMIIETEH | KPUTHYECKOTO MIPUMEPBI MPAKTUIECKOTO MPUMEHEHHS TPOpabOTaHHOHM nHpopManuy.
LUH MBIIIUTCHUS 4yepes OreHka «Xopouto»: B 3JEKTPOHHOM KOHCIEKTE ONTHMAIIbHBIH 00beM
«YMeHHe» | aHanM3 MaTepHana. TekcTa (He Ooyee oJHOI TpeTu opuruHaia). [IpucyTcTByeT YacTUUHO
) JIOTHYECKOE TIIOCTPOCHHE M CBS3HOCTH TEKCTa, IIOJHOTa/ TiIyOmHa
M3JIOKeHNsI Marepuaia (Hajdudue KITIOYEBBIX ITOJIOKEHHUH, MBICIEH).
Wudopmanmst BH3yanu3upoBaHa Kak pe3yiabTaT ee 00paboTku
(Tabnuibl, CXeMBbl, PUCYHKH — IIpu HeoOxoaumocTH). OdopmieHue -
AKKypaTHOCTb, HO HE COOJII0/IeHa CTPYKTYPBI OpUTHHATIA.
Onenka «Yoosremeopumenvno»: B DIEKTPOHHOM  KOHCIIEKTE
ONTHMAIIGHBI 00BbeM TeKkcTa (He Oojiee OJHOW TPETH OpUTHHAIA).
Hapymeno norndeckoe TMOCTPOGHHWE M CBA3HOCTb TEKCTa, ITOJIHOTA/
ITyOMHa W3JI0OKEHHS Marepuaia (HaJudue KIIIOYEeBBIX MOJIOKECHHH,
MeIciel). Uapopmanys He BU3yaln3upoBaHa.
Onenka «HeyoosnemeopumenvbHoy». KOHCIEKT HamucaH 0e3 ydera
MPeIbIBICHHBIX TPEOOBAHUN, IMEIOTCS TPYObIe OITHOKH.
pobaem | Merton ITpobnemuas | Ouenka «Omauuno»: HaH KOHCTPYKTHUBHBIN aHAIH3 pacCMaTpHUBaeMON
Has KelcoB (MeTof CUTYyalus CUTYyallil | IPUBEJCHO €ro Ka4eCTBEHHOE 00OCHOBAaHUE.
CUTYyalllsl | CUTYallUOHHOTO OneHka «Xopowioy». TIpeJIONKEHHbIH BapUaHT PEeLISHUs HalpaBJIeH Ha
(keiic) aHanm3a) - JIOCTHXKEHHE IOJI0XKUTeIbHOro 3dekra. B mpeamaraeMoM perieHnn
npoOieMHOE 3a/1aHue, CHUTYaIlMH HET JIOCTATOYHOTO 000CHOBaHUSI.
(mokazare | B KOTOPOM Onenka «YooeremeopumenbHo»: TPEACTABICH BapHaHT pPEIICHHS
b IIpeUIaraoT CUTyallMl HeWTpasibHOro THma. OTBET HE MMeeT OOOCHOBAaHUS WIIN
KOMIIETEH | OCMBICIIUTD MPUBEICHHOE 00OCHOBAHUE SIBIISICTCS HE CYIIECTBEHHBIM.
LIUH peanbHyI0



http://ru.wikipedia.org/wiki/%D0%A1%D0%BE%D0%BE%D0%B1%D1%89%D0%B5%D0%BD%D0%B8%D0%B5

«Bmagenn | mpodeccroHambHO- Onenka «HeyoosenemseopumenvHo»: BapHUaHT PELICHUS CHTyallud
e») OpUEHTHPOBAHHYIO OTCYTCTBYET.
cutyanuto. CpescTso,
JEeMOHCTPHPYIOIIee
BJaJeHUe
METOJI0JIOTUEH
CHUCTEMHOI'O aHaJH3a
npoOJieMbl ¥ OLEHKH
CUTYAIVH,
pa3paboTku
BO3MOJKHBIX PCIICHUIH
u BbiOOpa Hambolee
ONTHUMAITBHBIX u3
HUX.
Teopueck | YactuaHO Temsr Onenka «OmauyHoy: TPOAEMOHCTPHPOBAHO  BIAJCHUE YYCOHBIM
oe peTIaMEeHTHPOBAHHOE | TBOPYECKUX | MaTepHaioM H TNPO(EeCCHOHATBFHONH TEPMHHOJIOTHEH, TEOPETHYEeCKU
3a/jaHue 3aJaHWe, WMeIoUlee | 3aJaHui 00OCHOBBIBAaCTCA peIIeHHe, JieKallee B OCHOBE 3aMbicia |
HECTaHIAPTHOE BOIUIOLICHHOE B pe3ynbTaTe. [IpuCyTCTBYeT HaydIHOCTh M TBOPYECKUIT
(mokazare | peuieHue " MOJAXOM, JEMOHCTPUPYETCS OPUTHHAIBHOCTD 3aMbICIIa.
b TIO3BOJISIIOIIIEE [TokazaHo BiajgeHMe KOMOWHAaLIMEHW paHee W3BECTHBIX CIIOCOOOB
KOMIIETeH | IMarHOCTUPOBATh JIeSITEIbHOCTH IIPH PEILICHUH HOBOM MPOOJIEMBI, BIIaICHHE TEXHOJIOTUei
UH BJIajJleHUe NPE/ICTAaBIICHUS PE3YJIbTATOB (HATJISTHOCTh, OOPMIICHHE H JP.)
«BnageHu | cmocoOHOCTHIO Onenka «Xopowo»: TPOIEMOHCTPUPOBAHO BlIJICHHE Y4E€OHBIM
e») UHTETPaIliK 3HAHUI B MaTepuaioM, TEOPEeTHYECKH OOOCHOBBIBACTCS pEIICHHE, JieKallee B
pa3Iu4yHbIe OCHOBE 3aMbIclla W BOIUIOINICHHOE B pe3yibTare. HaydHOCTS,
po¢eCCHOHATbHEIC TBOPYCCKUH TIOAXOJ W OPUTHHAIBHOCTH 3aMbICNIa peali30BaHbI HE B
obmacry, TIOJTHOH Mepe.
apryMeHTaIul Onenka «Yoogremgopumenvro». TPOAEMOHCTPUPOBAHO BIIAJCHUE
COOCTBCHHOW TOYKH Y9eOHBIM MAaTepHajoM, TEOPETUYECKH OOOCHOBBIBACTCS pEIICHHE.
3peHHS. MoxeTt TBopUeckuii MOIXOA M OPUTHHAIBFHOCTh 3aMBICA PEaNn30BaHBI HE B
BBINOIHATHCA MIOJIHOM Mepe.
WHIVBHIYAIBHO WIH Onenka  «Heyoosnemeopumenvho». HE  IPOJIEMOHCTPUPOBAHO
B TpYIIIIE. BJIaZIcHUEe Y4YeOHBIM MaTepHaloM, pelleHHe He OOOCHOBBIBACTCS.
OTCyTCTBYET pelieHNe TPOOIEMBI.
Oyenounvle cpedcmea 015 NPoOBeOeHUs NPOMEIICYMOYHOU ammecmayuu
Jx3amen | KonTtpombpHOe Bompocsr  k Ouenka «OTIUYHON:
MEpOIpHUsITHE, 9K3aMEHY 3HaHUE TEOPHH BOIPOCA, MOHATHHHO-TEPMUHOJIOTHYECKOTO armapara
KOTOpOE IPOBOIUTCS JUCTIATUIAHBI (COCTAaB U COJEPKAHUE TIOHATHIA, X CBI3CH MEXKIY COOOH,
o OKOHYaHUHU UX CUCTEMY);
H3YUYCHHUS YMCHHE aHAJM3UPOBATh MPOOIEMY, COACPKATEIHFHO U CTHIMCTHICCKU
JMCUUTUIMHBI. rpaMOTHO H3JIaraTh CYTh BOIIPOCA; INIyOOKO IMOHUMAaTh, OCO3HaBaTh

Bomnpocs! k 3x3aMeny

Marepua;

BIIQJICHHE AHATUTHUUYECKUM CIOCOOOM M3IIOKEHHUS BOIPOCA, HAYYHBIX
UIeH; HABBIKAMH apT'yMEHTAIMH U aHaau3a ()aKTOB, COOBITHH, SIBJICHUH,
MIPOIIECCOB B UX B3aUMOCBS3U U JUAJEKTUYECKOM Pa3BUTHH.

Ornenka «Xopouioy:

3HaHHUE OCHOBHBIX TEOPETHUUECKUX IOJI0KEHUI BOIIPOCa;

YMCHHE aHAJIH3UPOBATH SBICHUS, (PAKTHI, JCHCTBU B paMKaX BOIIPOCA;
COZIEPKATEIbHO M CTHWIIMCTUYECKH I'PaMOTHO H3JaraTh CyTh BOIpOCa.
Ho umeer MecTo HegocTaTOYHAS MOIHOTA 110 U3JaraéMoMy BOIIPOCY.
BJIaJICHIE aHAUTHICCKIM CIIOCOOOM H3JI0KEHHUS BOIIPOCA M HABBIKAMU
apTyMEHTAIUH.

OrneHka «Y TOBIETBOPUTEIHLHON:

3HaHWE TEOpHH BoOIpoca (parMeHTapHO (HETMOITHOTa W3JIOKEHUS
nHPOPMAaLNH; ONIEPUPOBAHNE TIOHATHIMHU Ha OBITOBOM YPOBHE);
YMEHUE BBIJEIUTH ITaBHOE, CHOPMYITHPOBATH BBIBOJIBI, TIOKA3aTh CBS3h
B IIOCTPOCHHUH OTBETA HE MPOJAEMOHCTPUPOBAHO;

BJIaJICHIE aHATUTUICCKAM CIIOCOOOM U3JIOKEHHS BOIPOCA U BIaJICHUE
HaBbIKaMU apryMeHTaluu HE MPOJIEMOHCTPUPOBAHO.

Ouenka «HeynoBIeTBOPUTEIBHOY:
3HaHUE MOHATUITHOTO anmnapara,
MIPOJEMOHCTPUPOBAHO;

YMEHHE aHAJIH3UPOBATh YUeOHBIH MaTepHal HEe MPOICMOHCTPHPOBAHO;
BIIAJICHUE aHAJMTHYECKAM CITOCOOOM M3IIOKEHHUS BOMPOCa U BIIaJICHUE
HaBbIKaMU apryMEHTAalMU HE IPOJIEMOHCTPUPOBAHO.

TCOPpUU BOIIpoOCa, HC




1.3 TumnoBble KOHTPOJIbHBIE 3aJaHUsl WJIH HMHbIE MaTepHaJbl JUIsl NPOBEJAEHHS] TEKYIIEro KOHTPOJIs, NMPOMEXYTOUYHOI
aTTecTaly, HEOOXOAMMBbIE /ISl OLEHKH 3HAHMIi, YMeHUii, HABBIKOB W/UJIU ONBITA ESTEIbHOCTH, XapPaKTePU3YIOIIHX ITANbI
¢opmMupoBaHusi KOMIeTEeHIMii B Ipoliecce 0CBOEHUs 06pa30BaTeIbHOI MPOrpaMMbl

Bonpocs! k 3k3aMeHy

CyIIHOCTh CTPATErn4ecKoro MEHEeDKMEHTa

O030p LIKOJI CTPATErHYECKOTr0 YIPaBICHUS

Orarsl pa3BUTHSI KOPIIOPATUBHOT'O IUIAHUPOBAHHUS
Crparerndeckoe ynpaBJieHHE KaK Hay4Has JUCHUILTHHA
Llenenonaranue B OpraHU3allMOHHBIX CUCTEMAX
DopmynupoBaHHe TPOOIEMBI

OpraHu3anOHHBIE TAPATUI MBI

Amnanu3 npo0JIeMHON CUTyalnu

3amaun pa3pabOTKH CTpaTeTuu

0. Drambl OpraHU3aIOHHOTO PA3BUTH

11. Crparerudeckoe ympaBieHHE OpTaHU3aIuei

12. CootHolIeHE ONEPaTUBHOIO U CTPATETHYECKOTO YIIPaBICHHS
13. Crparernueckoe IjIaHUpOBaHHE

14. Crpareruyeckoe yrpaBicHHE

15. Tunoxnorus crpareruit

16. Crparernueckue Moaenu

17. Pa3paboTka cTpaTeruyl OpraHu3alui

18. Toxxoms! k pa3pabOTKe CTPATETHH OPTaHU3AIHH.

19. ®wunocodus pasBUTHA OpTraHU3AINN

20. AHaiM3 MOIXOJOB IIKOJ CTPATETHYECKOTO yIpaBICHHS

21. OOmas cxema pa3pabdOTKH CTpaTeruu

22. Metoauyeckue OCHOBBI (GOPMUPOBAHHUS CTPATETHMU OPraHU3ALUH
23. Crparernyeckoe BUJICHUE OpraHU3aluH

24. Muccust OpraHu3aIm

25. CrpaTeruyeckue LeJld OpraHu3alum

26. lleneoOpazoBaHue B OpraHu3alysix

27. Crpareruyeckasi cucreMa Lesnei

28. KomannooOpazoBaHue B CTPATErHUECKOM YIIPAaBICHUH

29. CrpaTernyeckoe ynpapieHHE C HIOMOILIBIO MaJIBIX TPYII

30. CucremMHOE KOMaHIO000pa30BaHHE

31. JIumepcTBO B KOMaHIE

32. Tumonorus JTMYHOCTEH, TUAESPCTBO U KOMaHI000pa30BaHue
33. Crparerust co3gaHusI KOMaH/IbI

34. AHanu3 KOHKYPEHTHOTO ITOJIOKSHHUS OPraHnu3aliy. AHAIN3 CTPATerHYeCKUX MpoOJieM OpraHu3alii
35. Twumnosorust KOHKYpEHTOB

36. Crparernueckue HalpaBJIeHUs KOHKYPEHIIUH

37. XapakTepHCTHKa THIIOBBIX KOHKYPEHTHBIX CTpaTerui

38. dakTophl, BIUSIONINE HA CUTYAIUIO B OTPACITH

39. TIpoOGiemsbl neiicTByOMIEH CTpaTeruu

40. KoHKypeHTOCITOCOOHOCTH IIeH U U3IePKEK

41. TIpo4HOCTh KOHKYPEHTHOM MO3UIIUH

42. CrpaTerudeckue nmpooeMpl

43. KomaHzaa pa3pabOTKH CTpaTETUy OpraHu3anu.

44, 3amauu B paMKax IMOCTABJICHHOW LENH U BEIOOP ONTHMAIIBHBIX CIIOCOOOB UX PELICHHS.
45. AHanu3 AeHCTBYIOIHMX NPABOBBIX HOPM, UMCIOLIUXCS PECYPCOB M OIPAHHYCHHHN NIPH CTPATErHYeCKOM IIaHHPOBAHHH.

TecTupoBaHue

RBOoOo~NooORr~wWNE

https://forms.gle/V8egPPJgRtFONJZ7A

IIpakTHYEeCKHE KOHTPOJIbHbIE
3aaHMs B 3JICKTPOHHOM BHJIC

3ananme 1
Pa3zpaborate SWOT-ananu3 o0bekTa. OOBEKT Ha BEIOOP U KOHKPETHBIIH !

(opranbl TocymapcTBeHHBIE BiacTH Poccuiickoit denepanuu, OpraHbl TOCYIApCTBEHHBIC BIIACTH CYOBEKTOB
Poccuiickoit @enepanyn, opraHbl MECTHOI'O CAMOYTIPABIICHHUS], TOCYIAPCTBEHHBIE U MYHUIIMITAJIBHBIE IPETPUATHS
U YUPEXKACHUS, HHCTUTYTHl TPaKAAHCKOTO OOIIecTBa, OOIIECTBEHHbIE OpTraHU3allMM, HEKOMMEpYECKHe u
KOMMEpUYECKHEe OpraHu3aliy, MeKIyHApOIHbIE OPraHU3alMK, Hay9HbIe U 00pa30BaTeIbHbIC OPraHU3AIINN )»


https://forms.gle/V8egPPJgRtF9NJZ7A

Marepuass! https://livepage.pro/blog/swot-analysis.html

3aganmue 2

CocrasbTe nacnopt MIII

HanmenoBanmue pa3jiesioB Kpatkoe conep:xxanue
HaunmenoBanue
MYHULUIIAJIBHON
IPOrpaMMbl
Lenn MyHUIMITAIBHOM
MIPOrpaMMbl

3agauum MyHULIMTATBHON
MIPOrpaMMBbI

3aKa3yuK MyHULIUIIAJIbHON
IIPOrpaMMBbl

Cpoku peanuszanuu
MYHULUIIAJIbHON
ITPOrpaMMBbI

Hcrounuku
(buHaHCUPOBAHUS
MYHULUIIAJIbHON
IIPOrPaMMBbI, B TOM YHUCIIE 110
roJlaMm:

CpenctBa GromxeTa
MYHHULIMIIAJIHOTO
oOpa3zoBaHMs
[Inanupyemsble pe3ynbTaThbl
pean3anuu
MYHULUIIAJIBHON
IPOrpamMMBbl

Onummre >KOHOMHMYECKHE M coluaibHble 3(h(eKThl peann3anuu nporpaMmel. [Ipennoxure 3a1aun B paMKax
IPOTPAMMBEI.
OKOHOMHYECKHE

3¢ dexTs
ConuanbHblie 3 (HEKThI

OTMmereTe  3amauyd U3
cTpareruu njasHoro MO,
Ha KOTOpBIE HAIpaBJIEHA
BbIOpanHas Bamu MIITI
3aganue 3

DEeKTPOHHOE KOHCIEKTUPOBAHNE C KOMMEHTApHIMH (aHAIU3 TEKCTa)

1.CbanancupoBaHHas cucTeMa Moka3aTenen
https://hr-portal.ru/article/vidimyy-rezultat-ili-sistema-sbalansirovannyh-pokazateley-dlya-sluzhby-personala

OTPa3UTh

3JIEMEeHThI

CTPYKTYpPY

NpuMepbl BHEJAPEHUS

2. CocraBbTe Tioccapuii «POpMBI MEKCEKTOPHOTO CETEBOTO B3aMMOJICUCTBHS HA PETMOHAJIBLHOM YPOBHE» H
MPUBEAUTE MTPUMEPHI PEATU3ALIUU



https://livepage.pro/blog/swot-analysis.html
https://hr-portal.ru/article/vidimyy-rezultat-ili-sistema-sbalansirovannyh-pokazateley-dlya-sluzhby-personala

IonsiTue CymHocTh Ipumep
CouunanbHbIl 3aKa3

benumapkuHr

Kpayncopcunr
®daHIpali3uHT

@DoH/ MECTHOr0 cOO0IIECTBA
I'panr

TeMbl TBOPUYECKHX 3aAAHUI

TBopueckoe 3a1anue (MPOEKTHOE 3a/1aHKE)
TBopueckoe 3aganne (mpoektHoe 3aganne) 1 «SMART-ananu3». CTyIeHTB (OPMHUPYIOT MUKPOKOMAHIIBI M, OTpadaThiBas HaBBIKA
KOMaHI000pa30BaHus, peali3yIoT 3aaHuE.
- Haiitu nenu kxomnaHuii, COOTBETCTBYIOLIME JAHHOW TEXHOJIOTUH.
- Pazpaborars nenenonaranue st ITTY, ms cebst.
S — Konkperrocts! Uro KOHKPETHO nHano cienats Wiy MOIydUTh B UTOTE?
M — NcuncmmmocTh Wi n3MepuMocTb. Yem OyaeM MepuTh pe3yipTat? Kak MBI y3HaeM, 9TO MPOESKT BHITIOTHEH!
A — PeanmuctrusocTh. PeanbHa mu moctaBieHHas neib? Bo3MOKHO 1 €€ JOCTUTHYTH C Y9€TOM MMEIOIIUXCS PECYpPCOB U TIPH HAIUIHA
BO3MOXHBIX 3aTPyIHEHUN?
R — BeirogsocTs nnu nosie3HocTs. Kakas nmonp3a 6yer noiaydeHa npu peanusanuu npoekta? KTo u kakyro BBITOY MOTYYHUT MIPU
JIOCTM)KEHUH pe3yibTara?
T — orpannueHHocTh BO BpeMeHu! CKOJIbKO HaJ0 Ha JOCTHXXeHue 1enu? JlocTaTouHo JIM 3TOr0 BpeMEeHH
Ienu mo SMART: moapo6Gusiii 0630p http://powerbranding.ru/marketing-strategy/smart-celi/

®opma oruera: [TucemenHas pabdora.

TBopueckoe 3aganue (nMpoekTHoe 3axanHue) 2 «dunocopus pazsutusy. CTyAeHTH HOPMUPYIOT MUKPOKOMAHABI H, 0Tpa0aThIBasi HABBIKH
KOMaH/I000pa30BaHus, pean3yioT 3ajanne. Haiitn 1 nmpoaHann3upoBaTh MpuMepsl Guiaocopun OnzHeca KOMIAHUH, MyHHIUIIAIBHBIX
00pa3oBaHMI.

TBopueckoe 3a1aHue (npoexTHoe 3aganue) 3 «Pa3paborka Cor-ananu3a u PEST-ananu3a o6bekta(opransl rocy1apCTBEHHbBIC BIACTH
Poccutiickoit @enepanuu, opraibl TOCYAapCTBEHHBIE BIACTH CyOBekToB Poccuiickoit denepamnuu, OpraHsl MECTHOTO CaMOYIPaBICHUS,
TOCYAapPCTBEHHBIC 1 MYHHINIIAJIbHBIC IPEINPUATHS M YIPEKICHNSA, HHCTUTYTHI TPaXIaHCKOTO 00IIecTBa, 0OIIECTBEHHBIE OPTaHU3aLNH,
HEKOMMEpUECKHEe M KOMMEpYECKHE OpTraHM3aIlMH, MEXIyHAapOIHBIE OpPraHU3aIliM, Hay4yHbIE M 0Opa30BaTENbHBIE OPTaHU3ALUN)»).
CryneHTsl popMHUPYIOT MUKPOKOMAaH/IBI U, OTpabaThiBasi HABBIKW KOMaHJ000pa30BaHus, peasli3yIOT 3a1aHue.

TBopueckoe 3a1aHne (MpoeKkTHOe 3ananue) 4 VccnenyiiTe sJeMeHThl BHEIIHEH cpelibl. 3allodHUTe Tabauiy U(POBHIM KOHTEHTOM U
cenaTh BEIBOABI O COCTOSHUM JIEMEHTA BHEITHEH cpeibl IKOHOMHUKA:

PekomeHTyeTcst HCTOJIb30BaTh JaHHbIe mopTaitahttp://www.gks.ru/

IToxka3zaTean 2015 r. 2016 . 2017 r.
BBII (x npeapIxymeMy rojsl B
%)
CraBka pedHUHAHCHPOBAHUSL
(%)
Yposens nadpsimu (%)

Yucnendocts Hacenenus P®
(MUTH. 4Yer.)

CocTtaBbTe rnoccapui
ITonsiTue 3HavyeHne IKOHOMUYECKOTO MOHATHS

BBII

CraBka peMHaHCHPOBaHUS

Wudnsuus

CrynenTs! GopMHUPYIOT MUKPOKOMaH/IBI U, 0TpadaThiBasi HABBIKW KOMaHJ000pa30BaHys, pealM3yIOT 3aaHue.

TBopueckoe 3a1aHNe (MPOEKTHOE 3a/1aHNe) 5

Cpor-anamm3 n PEST-ananu3a mo60ro o6bekra (peanpusTie, peruoH, MyHUIUnaisHoe oOpasosanue, I'TTY, u tm). CryneHTH
(OpMHUPYIOT MUKPOKOMAH/IBI ¥ OTPabaThIBasi HABBIKM KOMaHI000pa30BaHus peaau3yioT 3aaHue.

PexoMeHtaiiny K BBIITOJTHEHHIO:

S — CHJIBHBIE CTOPOHBI BalIero MPOeKTa

W — cnabblie cTOpOHBI Ballero MpoeKTa

O — BO3MOXXHOCTH


http://powerbranding.ru/marketing-strategy/smart-celi/
http://www.gks.ru/

T — yrpo3sr

®opma oTueTHOCTH: [IpOEKT B BHIIE ceMUHapa-IUCKyCCHH.
TBopueckoe 3agaHue (MPoeKTHOE 3a7aHue) 6

CryneHtsl (OpMHUPYIOT MHKPOKOMaHIBI M, OTpabaThiBas HaBBHIKM KOMaHI00Opa3oBaHMs, pealu3yloT 3amanue. OmnpeaenuTe, B YeM
3aKJII0YaeTCsl YHUKAIBHOCTh CTPATerMy Ballero ropojaa (MyHHIHMNAILHOrO oO0Opa3oBaHusi). Bpigenure OCHOBHBIC TNPH3HAKH €ro

HpaKTPI‘-ICCKOﬁ JACATCIbHOCTHU

1) 0COOEHHOCTE MYHULMIIAJIBHOTO OGpa?;OBaHI/I}I (I/ICTOPI/I‘{CCKOC pa3BUTHC, reorpaq)nqecxoe TMOJIOKEHUE, NPUPOIHO-KIIMMATUYCCKUEC
ycJjoBus, [[eMOI’pa(i)I/IquKaﬂ CUTyanus, pr,HOCHOCOGHOCTL HaCCJICHUA, OKOJIOrH4YcCKasa 06CTaHOBKa, pa3BUTHUC I/IH)I(eHepHOfI u

TPaHCIIOPTHOW MH(PPACTPYKTYPHI, 00eCIICUeHNE KIITHITHEIM (DOHIOM);

2) OCHOBHBIE IPOOJIEMBI B TOPOJIE;

3)CHHLHLI€ BHYTPEHHHUEC CTOPOHBI U BHCIITHUE BO3MOKXHOCTU MYHUIUTIAJIBHOT'O 06pa3OBaHI/I$I.

®opma oryeTHOCTH: [IpoekT.

TBopueckoe 3agaHue (MPoeKTHOE 3aJaHNe) 7

«Pazpabotka TpeHMHra KOMaHIO0Opa3oBaHHe». Pa3paboTaTh HECKOJNBKO YIpPaXHEHWH B paMKax TpeHHHTa. AmNpoOHpoBaTh Ha

COKYPCHHKAX.

YnpaxHaeHue (onvcaHue)

MHBeHTaph

IIpo6JemMHasi cUTYalMs

Keiic 1. CtyneHTs GOpMHUPYIOT MUKPOKOMAHIBI M, OTPa0aThIBasi HABBIKM KOMaHI000pa30BaHuUs, pealn3yoT 3aJaHue.

http://www.lubreg.ru/Archiv/munprog/

MACIHIOPT mynunmunajabHoi mporpamMmmbl «Mounonexs Jlrobeperkoro MyHunMnansHoro paiona Ha 2014-1016 roabsm»

HaumeHoBaHue pa3nesioB

KpaTKOC cojiepKaHue

HanmMeHoBaHNEe MyHUIIUIIAILHOM
IIPOrPaMMBbl

MynununansHas nporpamma «Mosoaexs JIlo0epekoro MyHHIUIaIEHOTO
pationa Ha 2014-1016 roas» (manee [Iporpamma)

Llenu MyHuMnanbsHOM
MIPOTPaMMBbI

Ienu IIporpammst:

- ONTUMM3ALHUA YCIOBUH JUId OJaronpUATHON ajganTalid MOJOAEKH K KHU3HU B
JIrobepenkoM paiioHe ¢ y4eTOM HHAMUBHAYAJIbHBIX OCOOCHHOCTEH U COLHANbHOTO
CTaTyca MOJIO/IOTO YEJIOBEKa;

- CO3[JaHNE YCIOBHH I TPa’kAaHCKOTO CTAaHOBJICHUS, COIMAIBHON afanTaluy U
MHTETPALIH MOJIOAEKH B SKOHOMHUECKYIO, KYJIBTYPHYIO U TIOJIMTHIECKYIO KHU3Hb
coBpeMeHHOH Poccun;

- pa3BUTHE MOJIOJEKHON MOINTHKHY, KaK CaMOCTOSATENIbHOW OTpaciy CONNaIbHOM
cepbl 1 COOTBETCTBEHHO Pa3BUTHE COOTBETCTBYIOIIEH HHPPACTPYKTYPBHI.

3anauyu MyHUIUNAIBHON
IPOrpamMMBbl

3amaun IIporpaMMsl:

1. ®opMupoBaHUEe MOpPAILHO-HPABCTBEHHBIX IIEHHOCTEH W  MaTpPHOTH3Ma
MOJIOJEKH.

2. Pa3BuTHEe TpakJaHCKOTO,  COIMAIbHOTO M  TPYIOBOTO  BOCHUTAHHS
MOJIOJEKH.

3aKka34uK MyHHUITUTAIBHON
MIPOrPAMMBbI

YopasiaeHnne 1o paboTe € MOJOAEKBIO aIMHUHHCTPALMH MYHHIUIAIBHOTO
obpazoBanus JlroOepenkuii MyHUITUTIANBHBIN paiioH MOCKOBCKO# 00yacTu

Cpoku peanuzaruu
MYHULIMNAJBHON TPOrpaMMBbl

2014 — 2016 roaml

Vcrounnku GpuHaAHCUPOBAHUS
MYHULMIAJIBHONU IPOrpaMMBl, B
TOM YHCJIE IO TOJAM:

Pacxopsl (ThIC.pyOIIEit)

Bcero: 2014 rox 2015 rox 2016 rox

Cpenctpa OromKeTa
MYHHITUIATEHOTO 00pa30BaHUS
ropoJickoe rnocenexue Jirooepiist
JIrobepenkoro MyHHIUIIAIEHOTO
pariora MOCKOBCKOM 00J1aCTH

15955,0 5070,0 5316,0 5569,0

OuHaHCOBBIE CPEICTBA NIepeAaloTCs U3 OI0pKeTa moceneHus B 010 pkeT paifoHa Ha ocHoBaHMK Cornamenus «O mepenayde
OpraHaMH MECTHOTO CaMOYIpaBIEHHUS Topoackoro mocenenus Jlrobeprpl JlroOepenkoro MyHHIMIAIBHOTO paiioHa
MockoBckoli 001acTd opraHaM MECTHOTO caMoylpaBiieHus JII00epernKoro MyHHMIMIIANbHOTO paiioHa MOCKOBCKOI
00JIaCTH TIOJTHOMOYHI 110 OPraHU3AIMH U OCYLIECTBICHHIO MEPOLIPUATHH 110 paboTe C TeThMHU U MOJIOJIEIKBIOY

ITnanupyeMbie pe3ysIbTaThl
peanu3aniy MyHHIUIAIBHON
HPOTPAMMEI

(B cootBercTBHH ¢ [Ipnioxenuem
Ne 2)

1. ExerogHoe yBenWuYeHHE KOJIMYECTBA MOJIOACHKH, YYACTBYIOIIEH B BOEHHO-
MaTPUOTHUYECKUX U TyXOBHO-HPABCTBEHHBIX MEPONPUATHUAX MpPOrpaMMbl, Ha 15
MPOLIEHTOB.

2. ExxeroiHoe yBeJIuUeHUE KOJMUYECTBA MOJIOAEKH YUACTBYIOIIEH B MEPOIIPUATHUSAX
TpaKJaHCKOM U COLIMAIbHOM HANpaBICHHOCTH, MOJIOJIEXKH, OXBAYEHHON TPYIOBBIM
BOCIIMTaHHUEM, Ha 15 MpOLIEHTOB.

3.ExeroaHoe yBeJMyeHUE KOJIMYECTBA MOJIOIEKH, YyHACTBYIOIIEH B MEPOIIPUATHUSAX
MPOTPaMMBI, OXBAa4eHHBIX 3aHATOCTHIO WM camopeanm3anneil B Jlrobepenkom
paiione, Ha 15 mpoOLIEHTOB.

3aganune: OnummMTe KOHOMHUYECKHE M COIMATBHBIE () (EKTH pearu3anuy IporpaMMel. [lpeanoxure 3agadu B paMKax MporpaMMEI.



http://www.lubreg.ru/Archiv/munprog/

DxoHoMUIecKHe QD HEeKThI

Cornanbabie 3P PEKThI

3amaun

Keiic 2. CryneHTsl ()OpMUPYIOT MUKPOKOMAaH/ABI M, OTpadaThIBasi HaBBIKM KOMaHI000pa30BaHus, peau3yIoT 3ajanne. MyHHIUNanbHast
nporpamma «llojyiepkka M pa3BUTHE Majoro M CPEAHETO INPEAIPHHUMATENLCTBA B MYHHIMNAJIbHOM oOpa3zoBanuu JlroGepenkuit
MYHULUIAJIBHBINA paiioH MockoBckoit oomacti Ha 2014-2016 rons». IIpoBenute aHamu3 NEHCTBYIONIMX MTPABOBBIX HOPM, UMEIOLIUXCS
PECYpPCOB U OTpaHUYEHUH MPU CTPATErMUeCKOM INIAHUPOBAHUM.

ITACIIOPT

HanmeHnoBaHnEe MyHUIIMTIATBHON IMonnepxka 1 pa3BUTHE MAJIOT0 U CPETHETO MPEANPUHAMATEIHCTBA B

MIPOTPaMMBbI

MYHHITUIIATIHHOM 00pa3zoBaHny JI00epernKiii MyHUITUIAIbHBIN paifloH
MockoBcko# obmactu Ha 2014-2016 roast

Henn MmyHUIMOaNbEHOM
TIPOTPaMMEI

®dopmupoBaHHUEe OIATONPUSATHBIX YCIOBUH I yCTOMYNBOTO
(YHKIIMOHMPOBAHUS 1 Pa3BUTHSA CyOBEKTOB MaJIOTO M CPETHETO

MIpeaIpUHIMAaTENBCTBA B JIFoOepennkoM MyHHIMIAIEHOM paifOHe Ha OCHOBE
(dbopmupoBanus 3pPEKTUBHBIX MEXaHU3MOB €TI0 TOJICPIKKH.

YBennyeHue o0beMa MPOU3BOUMBIX CYOBEKTAMU MAJIOT0 U CPEIHETO
MPEIIPUHIMATEIILCTBA TOBAPOB, PabOT, YCIYT.

YBenuueHre NoCTYIICHUS! HAJIOTOB OT JESATEIbHOCTH CYyOBEKTOB MAJIOTO U
CpPEeJIHEro MPEANPUHAMATEIbCTBA B PAHOHHBIN OFOKET.

3a1a4yu MyHUITUTIAIEHOM WHdopmannoHHOe U HAyYHO-METOANYECKOE 0OeCIIeUeHHe MaJloro U CPpeTHEro
MIPOTrpaMMBbl TpeaIPUHUMATEILCTBA;

CopneficTBHe pOCTY KOHKYPEHTOCIIOCOOHOCTH U IPOIBIYKEHHUIO TIPOIYKIINH
CyOBEKTOB MaJOTo M CPEeIHETO MPEAIPHHIMATEIBCTBA, PA3BUTHE
MHBECTULIMOHHON aKTUBHOCTH MPEANPUHUMATEILCTBA

3aKazuuk YrpasneHrue NpOMBILUIEHHOCTH, IPEANPUHUMATEILCTBA U CBSI3U
MYHHULMNAJIBHOM MPOrpaMMBbl agMuHUCTpannu JIIo0eperkoro MyHHIMITAIEHOTO paioHa

Cpoknn PeamH3atiin 2014-2016 romsr

MYHHULMNAJIBHON MPOrpaMMBbl
Uctounnkn puHAHCHPOBAHUS
MYHHULUNAJIBHON IPOTrpaMMBbl,

Pacxonsl (ThIC. pyOIIeit)

. Bcero 2014 ron 2015 ron 2016 rox
B TOM YHCJIE 110 TOJIaM:
CpencTBa Or0pKeTa MyHHUITUIAIBHOTO
obpasoparisi Jlio0epeiukitii 4500,0 1500,0 1500,0 1500,0

MYHULUIAJIBHBIN paioH
MOoCKOBCKOH 0011aCTH
[Tmanupyemsle pe3yabTaThl YBEJIMYEHUE J0JIU CPEAHECTIMCOYHON YUCICHHOCTH (0€3 BHEITHUX
peanu3ainiy MyHHIUITATbHON COBMeECTHTEEH) paOOTHUKOB MaJIbIX U CPEIHUX MPEANPHUSITHI €KErOTHO Ha
MIPOTPaMMEI 5%;

yBeIM4eHHEe 000pOTa MAITBIX U CPEIHUX MPEIIPUSITHIA;

yBeNnn4eHne 00BEMOB IIPOU3BOJICTBA TOBAPOB (padoT, yciryr) B cdepe Maioro
U CPEJIHEro NpeANpUHUMATENbCTBA eXeroaHo 10 110%;

YBEJIMYCHUE HHBECTHIINI B OCHOBHOHN KalMTal CyOBEKTOB MaJIOTO M CPETHETO
MIPEeIIPUHIMATEILCTBA 32 CYET BCEX MCTOUHUKOB (DMHAHCHPOBAHUS B [IEHAX
COOTBETCTBYIOIIHUX JIET exxeroiHo Ha 10%;

€KEroIHOE MPOBEACHNE BRICTABOYHBIX MEPOIPUSITHIHA

1. XapakTepuctuka mpoOiIeMsl 1 000CHOBaHHS HEOOXOAUMOCTH €€ PEIIeHUS

Pa3BuTne Majnoro m cpemHero NMpennpHHIMATENbCTBA SBISACTCS OJHUM U3 BaKHEHIINX (aKTOPOB pa3BUTHA M HAPALIMBAHUS
HSKOHOMHYECKOH 0a3pl MyHHIMIAIbHOrO oOpa3zoBanus JlroOepenkuii MyHHIMNAIbHBIA palloH MOCKOBCKOH 00JacTH. DTOT CEKTOp
croco6eH OBICTPO OcBanBaTh HanOOJIEE MEPCIIEKTUBHBIE CETMEHTHI PhIHKA, TPUHOCS JIOXOAbI B OIO/DKET M B 3HAYUTEILHON Mepe, CHUMAas
npobiemy 0e3paboTHUIIBL.

TpagunuoHHO Malloe U CpeHee NMPEeANPUHUMATENBCTBO 3aHUMAET BeIyIHe MO3UIUN B TAKUX OTPACsAX HAPOJHOTO XO3sicTBa
paiioHa Kak TOprosisi, ObITOBOe 0OCITyXHBaHHE, 00pabaThIBaIONIasi MPOMBIIUIEHHOCTh, CTPOUTEIBCTBO, TPAHCHIOPT M CBSI3b, HayKa M
HaydHoe oOciyxuBanue. Ha teppuropun JltoGepenkoro MyHHIMIIAJIBHOTO paioHa paboTaroT Majble NPEIUpHSTHS, BBITYCKalolIne
IIMPOKHUH CIIEKTP MPOAYKINH M TOBAPOB, a TAKKE OKAa3BIBAIOIINX CaMble pa3HOOOpa3HbIE YCIyTH.

B 2013 roxy Ha TeppuTOpHHN paiioHa OCYIIECTBIIUTH XO35HCTBEHHYIO AeaTebHOCTh 3010 ManbIx mpeAnpuaTuii, B TOM 4rcie
1127 mansix npeqnpusituii 1 1883 muxponpennpusatuil. Ha npennpusaTisix manoro 6usneca B 2013 roxy 6510 32510 29,1 THIC.
yenoBek (0e3 ydera nmpeanpuHuMaresneit 6e3 oopazoBanus opuandeckoro auma). Cpeanss 3apaboTHas m1ata pabOTHHKOB MaJTbIX
npeanpusTuit coctasmia B 2013 roxy cBeimie 19,3 Tric. py6Oueit.

B JIroGeperikoM MyHHUIUIIATHEHOM paliOHE CO3JaHbI M IEMCTBYIOT OPTaHM3any HHPPACTPYKTYPHI MOIICPIKKH MAJIOTO M CPEIHETO
npeanpuHuMarenbeTBa: Jlrobeperkas ToproBo — mpombinuieHHas nanata 1 HII «Coro3 NpOMBIIUIEHHHKOB M IpeArpUHUMAaTEIeH
JIroGepenkoro panioHay.



JanpHeiimee ycnemrHoe pa3BUTHE MAOTO W CPEIHETO MPeANPHHUMATEIHCTBA BOSMOXKHO IMPH OOECIICYEHUH OJIarOTPUSATHBIX
CONMABHBIX, SKOHOMHYECKUX, IPABOBBIX M JIPYTHX YCIIOBHH, TOCTOSHHOTO COBEPIICHCTBOBAHMS CO3aBAacMOil B paifoHE LEIOCTHOU
CHCTEMBI €T0 TTOAICPKKH.

Ha pasBuTne manoro u cpegHero mpeanpuHUMATeNIbCTBAa B paliOHE Tak e, KaKk M B IIeJIoM Ha Tepputopun Poccuiickoit
®Denepanuy, cepbe3HOC BIMSAHHE OKA3BIBAIOT CYNIECTBYIOIIAs B CTPaHE SKOHOMHYECKAs CUTYallWs W CBS3aHHBIC C HEH CIEIyIOIIie
poOeMsbl:

- OTCYTCTBHUE CTApPTOBOI0 KalMTana;

- HEJJOCTATOK HEOOXOANMBIX 3HAHUH ISl YCTICITHOTO Hayasia coOOCTBEHHOTO OHM3Heca;

- BBICOKHE MPOIIEHTHBIE CTABKH OaHKOBCKHMX KPEIUTOB U JIM3MHTOBBIX OIEepaluii;

-OTCYTCTBME 4YETKOHl OpraHM3allud B3aUMOACHCTBUS PBIHOYHBIX MEXAHHU3MOB TMOMJEPKKH MaJOro U CPEAHEro
HpeaNpUHIMATEIbCTBA.

AHanu3 (axkTopoB, BIMSIOMHX HAa pa3BUTHE MajJoOro M CPEIHETO MPEeANpHHIMATEIHCTBA, ITOKA3bIBACT, UYTO CYIIECTBYIOIIHE
MPOOJIEMBI MOYKHO PEIIUTh JHUIIh O0ObEIMHEHHBIMI YCHUIINSAMHI U COTJIACOBAaHHBIMH JIEHCTBHAMH CaMUX CyOBEKTOB MajloTO ¥ CPEIHETO
MIPEINPUHIMATENBCTBA, CTPYKTYP €T0 TOAICPKKH M OPraHOB MECTHOTO CaMOYIIPABIICHHS, YTO TMO3BOJHT BHICTPOUTH 3(dekTuBHYIO
MTOJIUTHKY B OTHOIIEHUH MAJIOTO M CPEIHETO NPEATIPHHUMATEIBCTBA, YIHTHIBAS IIETIH U MHTEPECH! CONMATbHO-9KOHOMHYECKOTO Pa3BUTHSA
paiioHa.
3agaunme:

OnunmTe 3KOHOMHYECKHE U colMajbHbIe 3 (eKTh peann3anuy nporpaMmsl. [IpeioxuTe 3a1a4m B paMKax NpOrpaMMel.
Oxonomuueckue 3GhexTsr

Counanbuble 3G hexTs

3amaun [Moanepkka OOLIECTBEHHO 3HAYMMBIX WHHLUATUB MOJIOJAEKH U (OPMUPOBAHHE
YCIOBUH JUIS caMopean3alii MOJIOAEKH, Tponarasia 310poBoro oopasa >KU3HH
cpeay MOJIOAEKH.

Keiic 3. "SI — pyxoBoaurean"
XapakTepucTuka npodJieMHONi CUTyaluu
HauanpHHK IIIaHOBO-3KOHOMHYECKOTO OTZelNa arpornpomMsinuieHHoro npeanpustus Kyssmua H. B. yxoxut Ha nencuto. PykoBoauTens
npennpusatas [puropreB A.A. u ero 3amecturens MockBuH W.U., xypupyromuii DTO otmen, ObUM HE COBCEM TOBOJBHBI PabOTOM
Kysesmuna H.B. [1o ux MHEHHIO, TOT OBLT Upe3BBIYaHO MATKIM HadaIbHUKOM.
IMTocne akIMOHMPOBAHUS MPEANIPUATHS POJNb OTENAa CYIIECTBEHHO BO3pocia. B cBsA3m ¢ 3TMM BO3HMKIA HEOOXOIUMOCTH pa3pabOTKH
000CHOBaHHOW MPOTpaMMBbl €ro JNalbHEHINeH AeATeIbHOCTH, 10 CyTH Jelia, NMPHUCYXKASHUS €My JIpyroro craryca. Bel Ha3zHayaeTech
HadaJbHUKOM 3TOTO OTJeNa.
XapakrepucTrka otaena. OTaen 3aHUMaeT KOMHATY Iomaapo 120 M2, uMeeT deThipe Tene(OHHBIX ammapara, i3 HUX J[Ba - TOPOJCKON
CEeTH U JIBa BHYTPEHHHUX. Y OBIBIIETO HaYaJIbHUKA OT/IENIa CBOEro KabuHeTa He ObUIO, OH HaXOJMJICS BMECTe ¢ MMOAYMHEHHBIMU. B oTene B
OCHOBHOM pabOoTar0T XEHIMUHBL: 23 u3 25 yenoBek. CocTaB OT/ea [0 BO3PACTY M 00Pa30BaHHIO CIICIYIOIIHIA: eCATh YSIIOBEK B BO3PACTE
32-42 et UMeEIOT BBICIIEE IOT CPEHEe-CIIeIMANbHOe 00pa30BaHue; MATh YEJIOBEK CO CPEIHE CIeHaIbHbIM 00pa30BaHHEM - IEHCHOHHOTO
WIN TIPEJIIEHCHOHHOTO BO3pacTa; ISATh MOJOJABIX CHENUAINCTOB, HEAABHO OKOHUYMBIIMX SKOHOMUYECKHH WHCTHTYT, M3 HUX OAWH
MYXUYHHA; YEThIPE TEXHHUYECKNX MCHOIHUTENA CO CpeHUM o0pa3oBaHMEM B Bo3pacTe OT 18 1o 24 siet (qBoe M3 HUX ydarcsl Ha IIEPBOM
Kypce HHCTHUTYTa); OJJMH - IOJIKOBHHK 3amaca, padoTaeT B OT/eje HeJaBHO U HE MMeeT 00pa30BaHus 110 MPOQHITI0 paboTHI OTAENA.
3aMecTuTeNneM HadaJlbHUKA OTJeNa paboTaeT OmbITHBIA coTpynHuK MibmHa A.H., mMeromast Beiciiee 00pa3oBaHHE M TI0JIB3YIOLIASICS
JIOCTaTOYHBIM aBTOPUTETOM B KOJIEKTHBE. B paboTe oHa mpuiep)xuBaeTcst TpaAUIIMOHHBIX OAX0I0B, T03TOMY Ha4aJbHUKOM OT/ENA ee
peLI He Ha3HA4aTh.
PaboTHUKM 0TZeNa He OTIIMYAIOTCA BBICOKOM TPYZOBOIl TUCIMIIMHON; MHOTAa MHOTO Pa3roBapHBalOT M HE BCEr/la Ha CIIy»eOHbIe TEeMBI,
9acTo XOJAT MO TEPPUTOPHUU OPTaHM3AINH, XOTS 3TO M HE BCErZla CBA3aHO C MIPOM3BOJICTBEHHON HeoOxoauMocThio. Hepenko ropoackue
Tesie()OHHBIE anmapaThl MO0y OKa3bIBAIOTCS 3aHATHIMH U3-32 TOCTOPOHHUX PAa3rOBOPOB U B OT/EN ObIBAET TPYAHO JO3BOHUTHCSI.
IToxa pemrasncs Bompoc (B TeueHHE JBYX MECSIIEB) O Ha3HAUYEHHM HOBOT'O HAa4yaJbHMUKA OTAENa, UM pykooauia Mneuna A.H. He3amonro
JIO OMHCHIBAEMbIX COOBITHI B OTJIEJN MpHIIeNT Mosooi creruanuct VBanmos I1I1. , KoTopslii ¢ caMoro Hagaja IBITAJICS BBIACHUTD, YeM
OH JIOJDKEH 3aHMMAThCsS U KaK €ro JIEATeTbHOCTh PETIaMEHTHPYETCs JOJDKHOCTHBIMU MHCTPYKIMSIMH. OJTHAKO B OTJElNE JOJIKHOCTHBIE
WHCTPYKIMHU OBUIM COCTaBJIEHBI IABHO M MX KOHKPETHOT'O COJIep KaHMs HUKTO He 3HaJI (M JJaske HEM3BECTHO OBLIIO, I'/le OHM HaxozsTcs). B
MOBCEHEBHOM JESITEIBHOCTU COTPYAHUKU 3aHUMAIUCh CBOUMHU J€JIaMH, KaK OHU IPUBBIKIIU IOHUMATh.
B nienom pabora otiena aBuranachk 0e3 KakMX-IM00 Cepbe3HbIX YIYIIEHHH, HO U OOJBIINX yCIIeX0B He ObLIO.
Hcxonst n3 xapakTepUCTHKH IPON3BOJICTBEHHOM CUTYAIIMH B ITPOIIECCE AEIOBOI UIPBI, HEOOXOANMO BBIIIOJIIHUTE TPH 33/1aHHUS.
3aoanue 1.
Bl yTBep K 1eHBI B TOJDKHOCTH HayaJIbHUKA OT/Aena. KoutekTuB ¢ BaMu He 3HaKOM. [10ATOTOBBTE T€3HUCHI CBOETO BHICTYIICHHUS
nepes; pabOTHUKAMU OT/IeNa, IPHIEP>KUBASICH CIEAYIOIIETO TIaHa:
UTo BBl MOXKETE paccKka3aTh O ce0e Kak O YeJIOBEKEe U CIenaiucTe (Balle MpoIuioe, HacTosIIee, TUIaHbl Ha Oyayiiee)?
Kakne MOTHBBI OOYIHMIIN Bac IPUHTH UMEHHO B 3TOT OTZEN U 3aHATHh JOJDKHOCTh HaYaJbHUKA?
Bamie oTHOmIEHHE K CBOMM O0S3aHHOCTSIM, TIpaBam, moaHoMoumsM. Kakne 3a1aun BeI XOTenu OBl perraTs?
Uro BBI OKHJaeTE OT KOJUIEKTHBA, B UM XOTHTE HAWTH MOAJCPKKY U TIOHUMaHHEe?
Kak BbI IpeacraBisiere cede Oymymiee oTela, TpyI0BOTO KOJUIEKTHBA, €ro JesTeNIbHOCTh, OOIIECTBEHHYIO XHU3Hb U
MEePCHEKTUBBI pocTa’?
Ecnu y4yecTb, 4TO 4I€HBI KOJUIEKTHBA OYIyT M0-pa3HOMY HPOTHO3MPOBATH BAIllM JICHCTBHS, 0XKU/IAsl TOTBEP>KICHUN CBOMM
MIPEATIOII0KEHHSIM, Ballle BHICTYTIIIEHHE JI0JDKHO OBITh KPATKHM, YETKUM, apI'yMEHTHPOBAHHBIM, yOeIUTEIbHBIM, SMOLMOHAIBEHO
SIPKHM.
Bpems Ha moarotoBky — He 6osiee 30 MUH., Ha BBICTYIUICHHUE IIepe]l KOJUIEKTUBOM oTaena— 10 MuH.
3aoanue 2.

SR A



BbI yTBepKICHBI HAYATBHUKOM OTAENA TpeupusTist. C KOJUIEKTHBOM OT/IENA BBl HE 3HAKOMBI, HO NIPEBAPUTEIIHHO
MH()OPMHUPOBAHBI O CUTYALNH, CJIOKHUBIICHCS HA JAHHBIII MOMEHT. 3aBTPa BBl HEIIOCPEACTBEHHO NPHUCTYIUTE K BHIIIOJIHEHHIO
CBOUX CITyKEOHBIX 003aHHOCTEH U IOIKHBI K TOMY ITOATOTOBHTHCH.
IMoxymaiite, KaKue 3a1a4n BaM HAJO PELINTh, C KEM BCTPETHUTHCS, KaKyt0 HH()OPMALUIO cOOpaTh, ¢ KAKUMH MPEIIIOKECHUSIMA
00paTUThCSI K KOJUICKTUBY. BBI HE NOKHBI OBITH 3aCTUTHYTHI BPACILIOX B CBOH MEPBBIi NeHb. ECN BEI HE MOXETE cpazy
3asBUTB O ce0e KaK O XO3SMHE MOJ0KEHHsI, CIOCOOHOM OpPraHU3aTOPE, OKAKETECh B INICHY Y «TEKYYKH» U 00CTOSATEIbCTB, BaM
TpyZHO OyIeT B NaJIbHEHIIIEM PacCUNTHIBATh HA YCIEX.
[MoxymaiiTe, 4TO U B KaKOH MOCIEA0BATENLHOCTH BBl OyJIeTe JIeNlaTh B IEPBBIN 1eHb PaOOTHI.
[ToMHHMTE, YTO MOAYMHEHHBIE OKUAAIOT OT BAC MHOTOTO: COBETOB, YKa3aHHUM, COUYBCTBHUS, HOBOW MH()OPMAIIUH, COXPaHEHUS
WJIN U3MEHEHUsI IPUBBIYHOTO YKJIaJa padoThl, 3aBEJICHHBIX MOPSIIKOB, KPUTHYECKHUX 3aMEUYaHuil, 0J00pEHUs, TTOXBAJBI U T.II.
Bac co3narenbHO nim OGecco3HaTeNbHO OyAyT CpaBHUBATh C MMPEKHUM HayallbHUKOM. Bce Baiy 1elicTBHs, BEICKa3bIBaHUS,
MIPEATI0KEHHS, 3aMedaHns OyayT orieHnBaThesl. C epBOTo e AHS MOJYNHEHHBIE OyAyT NPOTHO3UPOBATh Ballle IIOBEICHHE B
OyIyIIeM B COMOCTABIATH C HUIM CBOHM HAJICXKIbI.
PaspabortaiiTe rran mepBoro paboyero JHs.
Bpewms Ha moarotoBKy — He 0osee 30 MHH., Ha H3JIOKEHHE M apTyMEHTAIIHIO TUIaHa Iepes ciaymaresiMa — 10 MuH.
3aoanue 3.
BbI Ha3HaUEHB! HAYATBHUKOM IJIAHOBO-3KOHOMHYECKOTO oTAena. C 3aBTpaIIHeTo AHS MPHUCTYMAETe K UCTIOTHEHHIO CBOUX
cirykeOHbIX 00s13aHHOCTEH. BBl He MMeeTe orbiTa padoTHl B IOZOOHOM TPYA0BOM KOJUIEKTHBE. BaM IpencTouT cTOIKHYTHCS ©
MHOKECTBOM HEPELICHHBIX BOIIPOCOB, HEMPEICKa3yeMbIMU MOCTYIIKaMH BalllMX HOBBIX MOJUYMHEHHBIX. Balma nestensHOCTh
HAYMHACTCS B YCIOBUIX HEOIPEIEIEHHOCTH U OTArYaeTCs CIOXKHBIM COCTOSIHUEM Jien B oTaese. Ho aTo He u3baBiseT Bac oT
00513aHHOCTH OTIEPATHBHO M IPAaBUIILHO PearupoBaTrh, CIPaBEUIMBO OLICHUBATh U MPUHUMAaTh 00OCHOBAHHBIE PELICHUS B
KaXI0M KOHKpETHOM cirydae. OT IpOn3BEICHHOTO BaMU BIIEUATJICHUS, OT MPaBIJILHOTO TIOBEJCHUS B IIEPBBIC THU 3aBHCAT Balll
aBTOPHUTET B KOJUICKTHBE U 3(PPEKTUBHOCTH €TI0 pabOTHI.
Ha ocHoBaHMM nMeromeiicss HHGOpPMAIiHY, JIMIHOTO OIBITA, YCTAHOBOK M MPEICTABICHUH IOCTapaiiTech MIPOTHO3UPOBATh CBOE
TIOBE/ICHHE, €CIIN B NIEPBBI IEHb pa0OTHI BB CTOJIKHETECH CO CIECAYIOIINMH CUTYaIHSIMU:
1. Onun u3 pabOTHUKOB 0OpATHIICS C TPOCHOOI MPEAOCTABUTE 3aBTPa OTIYJI, TaK KaK €My HaJ0 HaBECTUTh OOJIBHOTO
POZICTBEHHUKA B OOJILHHUIIE 32 TOPOIIOM.
2. BbI nomyyaere KOMIEKTUBHYIO JKa00y Ha OZHOTO M3 paOOTHUKOB OTIETA.
3. Bam no3BoHAT U, HE IPEICTABUBILUCE, TOTPEOYIOT HA3HAYHUTH HA CETOHSIIHUN BeYep TPeX YeNIOBEK IS .JAeKypCTBa
10 OXpaHe OOLIECTBEHHOT'O MOPSIIKa Ha YIIUIAX, IPUIETAIONINX K TEPPUTOPUH MIPEATIPUATHS.
K Bam nopoiiner noxxninoit paboTHUK U cpa3y ke HauHeT pyraTh MPEXHEro HayaJlbHUKA.
5. K Bam nojoiiaer HauaJbHUK OTAETA TPyAa U 3apab0OTHOM IIaThl ¥ HAYHET Pe3KO BBICKA3BIBATHCS TI0 BOILY
CHUCTEMaTHYECKOI'0 OTCYTCTBHSI JAHHBIX, YTO CPBIBAET BBHIIIOJIHEHUE NTPOrPaMM.
6. Bawm mo0Xxar 0 MOJOMKE JOPOTOCTOSIIICH OPITEXHUKH B OT/CIIE.
7. Ilocne c6opa B Ha3HAYEHHOE BpeMs IIEPCOHANA OT/IEIa BAC HEOXKHUIAHHO, O€3 IPeABAPUTEIBLHON JOTOBOPEHHOCTH,
MIPUTTIACAT Ha COBEIIAHME K 3aMECTUTENIO AUPEKTOPA.
8. Bam mpeanoxat BeuepoMm mocie paboTsl coOpaThCs y3KMM KPYTOM Y OJHOTO M3 YJICHOB KOJUICKTHB OTMETHTh
BCTYIJICHUE B JIOJKHOCTD.
[MocTapaiiTech 1aTh KpaTKOe ONHMCaHKE IPOTPAMMBbI BalllMX AEHCTBUH B Ka)XKIOM KOHKpeTHOM citydae. [Ipn o6ocHoBaHMn
J000T0 M3 BOCEMH CITydaeB HEOOXOANMO OTBETHTH Ha BOMPOCHL:
e  Kaxue MbICTTH BO3HUKIH B TIEPBBI MOMEHT?
e  Kax OBl BBI XOTEJIN TTOCTYIHUTH?
e Kak mocrymnaere B 1€HCTBUTENEHOCTH?
Keiic 4. «CoToBasi cBsI3b pa3iaBuJia MeiIKUHI»
B oTnmume 0T COTOBBIX KOMIIAHUI HU OJJMH MOCKOBCKHUI OnlepaTop MEeHKMHIOBOM CBsA3M 1o uToraM 1999 r. He cMor moxBacTaTbes
CYIIECTBEHHBIM pOCTOM aboHeHTCKoH 6a3bl. B To Bpemst kak B CIIIA 3THM BHIOM CBSI3M TOJIB3YIOTCS] OKOJIO 50 MITH. YeJIOBEK, B
EBpornie — 3—5% nacenenusi, B Poccun, 1o ganaeiM kommauuu Vessolink-Eounas [letioocunzosas, 4ucino abOHEHTOB MEHHKUHTOBBIX
cerell k kKoHILY 1999 r. coctaBuno 0kosio 300—350 Teic. 4enOBEK U MPAKTUUECKU HE YBEINYUBAETCSI.
[Mocne cBoero mosiBieHNs HA PHIHKE MEHPKEP 0CTATOYHO OBICTPO CTAJI BOCTIPHHUMATHCS OOJIBIIMHCTBOM POCCHICKHX TPaXKIaH Kak
JieneBast 3aMeHa coToBoro. Terepp, Korja "BCTYIUTENBHBII TOPOT" U B COTOBYIO, M B IIEH/KMHTOBYIO CETH B CTOIHIAX (PAKTHUECKH
CpPaBHUICS, JIIOAN, HY>K/IAIOIHECs XOTh B KAKOM-TO CPEJICTBE MOOMIIBHOI CBSI3U, HE Pa3AyMbIBasi BRIOMPAIOT TeleoH, Jlake HECMOTpPSI Ha
TO, YTO OH JIOPOXKe B 00CIykxnBaHUH. Pexnamuslit cnoran "KaxxaoMy THHEHIKEpY 10 MeHkepy"", akTUBHO BHEAPSAEMBIN B CO3HAHHE
moTpeduTeNeH mapy JeT Ha3ax OJHUM U3 OIIepaTopoB, CpabOTall HE TOIBKO Ha NMPHUBJIICUEHHE CaMOT0 I0OHOTO CIIost a0OHEHTOB, HO U Ha
MTOTEPIO 3THM CPEICTBOM CBS3HM UMHJDKA y 00JIee COMMIHBIX COIMAIbHBIX TPYIII.
BrI13BaTh pocT cripoca Ha CBOM YCIIYTH MEWIKUHTOBBIE KOMITAHUH CMOTYT, €CJIM BJIOJKATCS B pexiiamy U PR ¢ 1iensio n3smMeHnTs
OTHOIICHHE K NeHHKEPY: OJHOCTOPOHHOCTD CBS3M CIIEAYET MPEMOIHECTH KaK JOCTOMHCTBO U OOBSICHUTH, YTO MEHIKEP OTHIOAb HE
3aMeHa, a JIOTIOJIHEHHE COTOBOT0. J{pyroii crocod yBeJIMUUTh CIPOC — paboTa ¢ KOPHOPATUBHBIMH KJIMEHTaMH, KOTOPbIE POCCUHCKUMH
orepaTopamMH OKa 0XBaueHbI ¢1a00 (MMEHHO B 3TOM CETMEHTE HaXOAMTCS, KCTaTH, Ooipast pois aboHenTos B CIIIA).
Bripouem, Bce 3T0 He IacT JONTOBPEMEHHOT0 ¢ deKTa 0e3 0CBOSHHSI COBPEMEHHBIX TEXHOJOTHi. PactipocTpanenuto neiuknHra
MPEMNSTCTBYET TAKXKE HEJIOCTATOYHBIN CIIEKTP MH(POPMAIIMOHHBIX YCIYT Y MHOTHX OIIEPaTopOB, a PACIIMPHUTh €0 MOXKHO, JIMIIb Tepenas
Ha HOBBIH, Oostee coBepiieHHbIH ctanaapT FLEX, B koTopoMm yxe paboTatoT 3ananHble onepatopsl (B Poccuu ero mbitaercs
9KCIUTyaTHpoBaTh Tosbko MobileTelecom). Ho Hu Ha MacimTaOHbIe peKJIaMHO-MapKETHHIOBBIC MEPONPUATHS, HA HAa MOJCPHH3ALHIO,
KoTOopas norpedyeT B Macmtabax Poccnn MHBECTHININ B 1€CATKHA MUJUTMOHOB JIOJUIAPOB, HAIIIMM MEHHKHHTOBBIM KOMITAHUSAM TIPH
CEeTO/HSAIIHEM "HU3KOM'" PBIHKE PACCUUTHIBATH HE MPUXOIHUTCS.

&
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Puc. Uncyio aG0HEHTOB COTOBOM M MelIKUHIoBoIi cBs3u B Poccun.
Bonpocs! u 3axanus

1.
2.

Omnpenenure THI CPEAbl, B KOTOPOH pa3BUBACTCS KOHKYPEHIUS MEXIY ABYMS OTPACIsIMH yCIIYT CBS3H.
K xakoMy THITy CTpaTeruii MOXHO OTHECTH IIPEAIOKEHH aBTopa? Bo3MOXKHBI JIN ApyTrHe CTpaTeTHn?

Keiic 5. MeHTa/IbHBIE KAPTHI

Tonwu betozen (TonyBuzan), aBTop TEXHUKH MEHTAJIBHBIX KapT, Npe/ularaeT HaM IepectaTtb 00poThes ¢ cOOOH M HaYaTh NOMOTaTh
CBOEMY MBILIUICHHUIO. [JIs1 5TOr0 HY)HO TOJBKO OOHApPYKUTh HEOCHOPUMYIO CBS3b MEXKAY 3((EKTUBHBIM MBIIUICHHEM U TaMSTBIO U
CIPOCHUTH ceb6sl, UTO MIMEHHO CIIOCOOCTBYET 3allOMHHAaHUI0. Bbl03eH Npesiaraer AeiicTBOBaTh CIEAYIOLIMM 00pa3oM.

1.
2.

3.

Ipumep

BMmecTo nuHEIHO 3aMMCH MCMOJIB30BATh PAIHAIBHYIO. DTO 3HAYMT, YTO TJIaBHAS TeMa, Ha KOTOPOil OyaeT ChOKYCHPOBAHO
HAIllec BHUMaHHUE, IOMEIIASTCsI B IIEHTPE JKcTa. To eCTh IeHCTBUTEIHHO B POKYCE BHUMAHUS.

3anuceiBaTh HE BCE MO, a TOJBKO KJIHUYEBbIE C10BA. B KauecTBE KITFOUCBBIX CIIOB BRIOUPAIOTCS HauOOJIee XapaKTePHEIE,
SIPKUE, 3aIOMUHACMEBIE, «TOBOPSIIIIE) CIIOBA.

KitroueBble c10Ba MOMEIIAIOTCS HA BETBAX, PACXOIIIINXCS OT IICHTPaIbHOM TeMbl. CBsI3U (BETKH) TOJDKHBI OBITH CKOpEe
ACCOIMATUBHBIMH, YeM HEPAPXIUCCKUMHU. ACCOIMAIINH, KOTOPHIE, KaK M3BECTHO, OYCHb CITIOCOOCTBYIOT 3alIOMUHAHHIO, MOTYT
MTOIKPETIIATHCS CUMBOTHICCKIMH PUCYHKAMHU.

DTy KapTy s HapucoBall, paboTas HaJ UIesIMH U AU3aifHa HACTCHHBIX KaneHaapei Ha 2005 roa. YToOBI MOCMOTpPETh OOJBIITYIO
KapTUHKY, epeIuTe 1Mo CChUIKE, HAXKMHUTE KHONKY AllSizes (Haa KapTHHKOI) 1 BBIOEPHUTE CaMblil OOJIBIION M3 JOCTYITHBIX Pa3MeEpOB.

Brocavt

Cosernl Tonu bbro3eHa nmo TexHuke CO3JaHUl MCHTAJIbHBIX KapT
IlocTeneHHO BBI Pa30BLETC CBOM JTMYHBIN CTHIIb MaﬁHI[MBHHHHFa, HO Ha NEpBOM dTaIle, 1jis Toro, YTOOBI TMOYYBCTBOBATH AyX 3TOH TCXHHUKH,
KOTOpasi B KOPHE OTINYACTCA OT l'IpI/IBBI‘IHOﬁ HaM Tpa,Z[HI_[PIOHHOﬁ CHCTEMBI 3aI11MCH, HeO6XO,I[I/IMO NPpUACPIKUBATHCA CICAYIONIUX ITPABUJI.

1.

N

o0 kw

8.

9.

Baxxno nomemats cioBa HA BeTkax, a He BO BCEBO3MOXHBIX ITy3bIPSIX U MapajuIeNeNuIe ax, Ha 9TUX BETKaX BUCIIUX. BaxHo
U TO, YTO BETKH JOJDKHBI OBITh XXMBBIMH, TMOKMMH, B OOIIEM, OpraHMYeCKMMH. PucoBaHWE MEHTaJbHOM KapThl B CTHIIC
TPaJULMOHHON CXEMBI OTHOCTBIO MPOTHBOPEUUT HJee MAaHAMAINHUHATA. DTO CHIBHO 3aTPYJHHUT JBIKEHUE B3IJIAa IO BETBSAM
1 CO3/1aCT MHOTO JINIITHUX OJANHAKOBBIX, a CJIEI0BATEIbHO MOHOTOHHBIX, OOBEKTOB.

[MumuTe Ha KaXI0H IMHIH TOJBKO 0IHO KIII0YeBOE CI0BO. Kakj0e CI10BO COAEPIKUT THICSIH BO3MOYKHBIX aCCOLIUAIINN, TO3TOMY
CKJICMBaHHUE CJIOB YMEHBIIIAeT CBOOOAY MBIIUTeHHUs. Pa3iennsHoe HamucaHue CIIOB MOKET MPUBECTH K HOBBIM HJIESM.

JUtnHa TMHNHU TOJKHA PABHATHCS JUIMHE CJI0BA. DTO SKOHOMHEE U YHIIIE.

[MumuyTe neyaTHBIMU OYKBaMM, KaK MOKHO SICHEE U 4eTye.

Bapbupyiite pazmep OykB U TONIIMHY JTHHAN B 3aBUCHMOCTH OT CTETIEHH BaKHOCTH KJIFOYEBOTO CIIOBA.

OO0s3aTebHO MCMOJIB3YHTe pa3Hble LBETAa Ui OCHOBHBIX BETBEH. DTO MOMOTAET IEIOCTHOMY W CTPYKTYPHPOBAaHHOMY
BOCIIPHSITHIO.

YacTto mcmoJip3yiiTe PHCYHKH M CHMBOJIBI (JUISl LIGHTPAJILHOM TEMBI PUCYHOK oOs3aresieH). B nmpuHunne MeHtanbHas Kaprta
BOOOIIIE MOXKET LIEJIMKOM COCTOSTH U3 PUCYHKOB :)

CrapaliTecb OPpraHu30BbIBATh NPOCTPAHCTBO, HE OCTABIATH IyCTOT0 MECTa U HE pa3MELIaTh BETBU CIUIIKOM IUIOTHO. Jnd
HeOOJBIIONH MEHTAILHOM KapThl UCTIONB3YiTE JINCT A4, 1i1st 60bIIoi TeMbl — A3.

Pazpocimrecs: BeTBH MOXKHO 3aKJII0YAaTh B KOHTYPBI, YTOOBI OHH HE CMEIINBAIIUCH C COCETHUMH BETBSIMH.

10. PacmosaraiiTe TMCT rOpU30HTANBHO. Takyio KapTy yo0Hee YUTaTh.
OO6pamaiite BHUManue Ha (HOpPMY TMOJYyYMBIIEHCS MEHTAIBLHOW KapThl — OHAa MHOTOE BhIpaxkaeT. LlenbHasi, kpemkas, >kuBas (opma
TOKa3bIBACT, YTO BbI XOPOIIO pa306paJmCL B TeMe. beiBaeT n TaK, 4YTO BCC BETBU KAPThI NOJTYUYUJIMCh KPACUBBIC, @ OJTHA — KaKasg-TO KOpsABas
U ITyTaHas. TO BEPHBIH MPU3HAK TOTO, YTO 3TOH YACTH CIEAYET YASIUTD JONOIHATEIPHOE BHUIMaHUE — OHA MOXKET OBITH KIIIOYOM K TEME
WIN C1a0BIM MECTOM B €€ IOHUMAaHHH.
®unocodus


http://www.flickr.com/photos/ult/299880606/

Uem nHIUBUAYyaIbHEE Ballla MEHTAJIbHAS KapTa, TeM Jydile. Beas, UMEHHO Ballle JJMIHOE MBIIUICHHE €r0 OCMBICIISIET. ITO BHIBOAMUT HAC K
BOIPOCY O MOHUMaHHUK, KOTOPOE BCE-TaKM MPOUCXOJUT B HAIIMX TOJOBAX, a HE B KHWUTaX W y4eOHHMKaxX. M 31ech oUeHb K MECTY CJIOBa
Mepaba MamapranBuiu:

«MBI IOTIBITaEMCS TIOJIONTH K MaTepHally Tak, YTOOBI B HEM IMOYYBCTBOBAThH T€ KUBBIC BEIIH, KOTOPHIE CTOST 32 TEKCTOM U M3-32 KOTOPBIX
COOCTBEHHO, OH ¥ BO3HMKAET. DTH BEIIM OOBIYHO YMHUPAIOT B TEKCTE, INIOXO Yepe3 HETO MPOTJISIBIBAIOT, HO TEM HE MEeHee, OHU eCTh. U
YUTATh TEKCTHI U PACCYXKIATh O HUX UIMEET CMBICII TOT/Ia, KOTIa Thl HE JOIMaTHYECKOM YYCHOCTHIO Ce0sl HATOHSCIIb, @ BOCCTAHABIIMBACIIID
MMEHHO HMBYIO CTOPOHY MBICIIH, U3-32 KOTOPOH OHH CO3AAaBANIUCK. [...] JIuiip B 3TOM ciayyae, KOTJla MBI BCTpEUYaeMcs C TEKCTOM depes
JIBE THICSIUU JIET MOCIIE €r0 CO3/IaHusl, OH OKa3bIBAETCs AJISl HAC HE DJIEMEHTOM KHUKHOU YUEHOCTH, a, CKOpee, KOHCTPYKIIMEH, TPOHUKHYB
B KOTOPYIO, MBI MOXKEM OXHBUTH T€ MBICIICHHbIE COCTOSIHUS, KOTOPhIE HAXOASTCS 32 TEKCTOM M BO3HUKJIM B JIIOJAX MOCPEICTBOM 3TOTO
TEKCTa.»

Unes Tonu brro3ena kak pas W 3akIi04aeTcsl B CO3JJaHUM TAKOM «HECYIEH KOHCTPYKIMHY, MPU3BAHHON MOMOYb BOCCTAHOBUTH JKHUBBHIE
MBICTIH, HAXOSIINECS 32 CKyYHBIM TEKCTOM, FIIM CO3/IaTh UX, €CJIM HCIIOIB30BATh MAWHAMAIIIHNHT B Ka4eCTBE MHCTPYMEHTA ISl CO3TaHMUs
HOBBIX HJeH. Bes maMsTh 1 KpeaTHBHOCTh — B CYIITHOCTH, BE CTOPOHBI OJJHOTO MPOIIecca: MaMsITh BOCCO3AAaET MPOIIIOe, a KpeaTHBHOCTh
co3maér Oymymiee.

Oco0oe m3SIIEeCTBO Hee MPHUIAAIOT Mapallielld MEXITy OpraHU3aliield MBIIIICHHS IOCPEACTBOM MEHTAIBHBIX KapT M YCTPOHCTBOM
YeIIOBEYECKOT0 MO3Ta: BO-TIEPBBIX, CaM HEHPOH BHIMIAOUT KaK MHUHH-MalHAMAI (SAPO C OTBETBICHHSIMH), BO-BTOPBIX, MBICIH Ha
(U3MIEeCKOM YPOBHE OTOOPaKAIOTCS KaK «IE€PEBbS» OMOXIMHICCKUX UMITYIIHCOB.

Kak 51 yxe cka3zan BHavane, chepa 3h(HEeKTHBHOTO MPUMEHEHHS MAWHIMAIIITHHTA YPE3BbIUAiHO IMPOKA. DTO U IIAHUPOBAHKE (HATIpUMED,
JTHSI, BCTPEYH, CTAThH, IIPOCKTa), U 00yUCHHE, U OpraHu3alus HHGOpMaIUH, U crocod pa3o0paThes B MpobdaeMe, U CO3aHue UIICH, U TaxKe
COUYMHEHHE CKa30K B ceMeiHOM KpyTy (BbI03eH 0YeHb HHTEPECHO 00 3TOM pacckasbiBacT). KoHeuHo, s1 He CMOTY 3/1eCh M3JI0KUTh HU BCei
KHUTU (KOTOPYIO OY€Hb PEKOMEHIYI0), HU CBOEro JMYHOro ombiTa. CKaXy TOJBKO, YTO MaWHIMAIINUHT — 3TO B KaKOM-TO CMBICIIE
HCKYCCTBO, ITO3TOMY TpeOyeTCs MpaKTUKa AJisl TOT0, YTOOBI HAYYUTHCS PUCOBATh KpacUBbie MaitHAMOAIIBL. HO 3TO HCKYCCTBO €CTECTBEHHO
JUTSA HAIIIeTO MBIIUICHUS U JOCTYITHO KaxaoMy. VM OHO TOMOTaeT KHTh.

Uctounnk: Torn Brrozenhttp://kolesnik.ru/2005/mindmapping/

Keiic 6. Beiopats 00BeKT Hccite[oBaHUS (MyHUIIUITATbHOE 00pa3oBanue). [IpeacTaBUTh KPaTKyIO XapaKTEePUCTHKY.

CraTtyc MYHMIMIIAJIBHOTO 00pa3oBaHMA -

CM. ®Denepanbublii 3aK0H 0T 06.10.2003 N 131-P3 (pea. ot 03.11.2015) "O06 00IIMX OIPUHIIUIIAX OPraHU3AIMH MECTHOTO
camoymnpasaeHus B Poccuiickoit denepanmn”

Cratbs 10. Teppuropun MyHULMIIATBHBIX 00pa30BaHUil

I'ox ocHOBaHus -
ILtomaasL TeppuTOpUM -
HaceJsienue -
OdunuanbHblii caliT -

1. Haiitu KOHUEIILIMIO COLMAJTIBHO-O0KOHOMMWYECKOI'O PA3BUTHS unu CTPATETMIO COLIMAJIBHO-
3KOHOMMYECKOI'O PA3BUTHSI narnoro MO.

2. BemmucaTh cTpaTern4ecKkyo eiab pa3BUTHSA.

3. Brmmcarts cTpyKTypy KOHIICTIITHH (CTPATETHH).

4. Haiitn ofHy MyHHIIMIAIBHYIO (MyHHIMIAIBHO-LIENIEBYIO) TporpaMMy gaHHoro MO. Onmcate nporpaMmy 1o cxeme:

HaunmenoBanue
IIporpammsl

Ilens IIporpammsl
3amauu [IporpaMmel

IlepeueHb OCHOBHBIX
MEpOIPUATUH

ITporpamMmsbl
Cpoxku peanuzannu [Iporpammsl

OO6BemBl OIOKETHBIX
ACCUTHOBAaHUU HA peasln3aluio
IIporpammsl

O)I(I/IﬂaGMLIC pe3yJIbTAaThI
peajim3anun HpOFpaMMLI

IIpumep peaausanuu S nyHKTa
HaumenoBanue nporpaMmel MynununanbsHas nmporpamma «Momozexs JIrodepenkoro MyHHIMIIAIbHOTO paifona Ha 2014-1016
roabl» (nanee [Iporpamma)

Lenu MmyHunUnansHoM - ONTHUMM3ALMS YCIIOBUI Ul OJIaronpusATHOW ajanTallid MOJIOAEXH K XM3HM B JltoOepenkom
IIPOrpaMMBbl paiioHe ¢ y4eTOM MHAMBUAYaIbHBIX 0COOCHHOCTEH M COLMAIBHOTO CTATyCca MOJIOJIOTO YelIOBEKa;

- CO3JlaHM€ YCJIOBHUI AN Ipa)IaHCKOTO CTaHOBJEHHUS, COLMANBHOM aJaNTallud U HHTETrpaluu
MOJIOZIEKU B 3KOHOMUYECKYI0, KYIbTYPHYIO U IOJUTUYECKYIO )KU3Hb COBpeMEHHOM Poccuy;

- pa3BUTHE MOJOAEKHOW IOJIMTHUKH, KaK CaMOCTOSTENbHOM OTpaciy COIHANbHOW chepbl u
COOTBETCTBEHHO Pa3BUTHE COOTBETCTBYIONIEH HHPPACTPYKTYPHL.




3ama4yn mporpaMmbl

1. ®opMupoBaHue MOpaJbHO-HPABCTBEHHBIX IIEHHOCTEH M NAaTPUOTHU3Ma MOJIOJEKH.

2. PasBuTHe TpaxmaHCKOTO, COIHMAIBHOTO W TPYAOBOTO  BOCHHUTAHUS MOJOIEKH.

3. Iognmepkka OOIIECTBEHHO 3HAYMMBIX WHHIIMATHB MOJOAEKH M (GOPMUPOBAHNE YCIOBUH IS
camMopeaTn3aliy MOJIOIEXKH, TIPOTIaraHIa 3I0POBOTO 00pa3a KU3HHU CPEIU MOJIOIEKH.

Ilepeuenb OCHOBHBIX
MEpONPUITHI
IIporpammel

IIpoBeneHne BOCHHO-TIATPUOTHYECKOW akmuu «JIro0eperkuii maTpuoT», IOCBSAMICHHONW JTHIM
BOUHCKOM cnaBbl Poccuu

[IpoBeneHue paliloHHOrO 3Taria BOEHHO-NAaTPUOTHYECKOM

urpsI «3amuTHEK OTeuecTBa

IIpoBenenne MeponpUsATHIL 111 MOJIOIEXKH, TOCBAUIEHHBIX /[HIO HAPOAHOTO €IMHCTBA
IIpoBenenune rocy1apcTBEHHOTO Mpa3IHMKa, OCBsIIEeHHOT0 «J[HI0 Poccun»

[IpoBeneHne KOHKypca Mo MPOo(UIAKTUKE MpaBOHApYHICHHUN cpenu Modoaéku «HOHbIe npy3bs
TIOJIMLIAN

IIposenenune [dus [IpaBocnaBHO Monozexu ropoaa Jlrobepisl, moceamierHoro Beemupraomy IHro
NIPaBOCIAaBHON MONOAEXKHU

IIpoBenenue cMoTpa - KOHKypca Ha JIYUIIYHO SKCIO3MIMIO IIKOJBHBIX My3€eB, KOMHAT 00eBOi
Cnagsl

Iposenenue [us ['ocymapcTeernoro daara Poccuiickoit @enepanuu

[IpoBeneHue NaTpUOTHYECKOHN aKIMU«22 UIOHS POBHO B 4 yaca....»

Opranumzauuss U npoeaeHue Mexaynaponnoro Cnéra myseeB boeBoit CnaBel JIMO3HEHCKO-
Burebckoit KpacHozHamMenHO# 158 cTpenkoBoi qUBH3HH

[IpoBenenne KOHKypca cpeau AETeH W MOJIOAEKH MO JIEKOPATHBHO-NPUKIATHOMY TBOPUECTBY
«Bo3poxnenne»

IIpoBenenue dectuBas s AeTCH U MOJIOAEKH CPEIH KIIyOOB HCTOPUICCKOM PEKOHCTPYKIHH
Opranuzanus 1 IpoBeIeHHE MOJIOIEKHOM BOJOHTEPCKON aKIIUH 0 OKa3aHHIO TIOMOIIH COIIUATIBHO-
HE3aIIUILIEHHBIM KaTerOpHUsAM KUTEJIel ropoia

Opranu3zanus 1 MpoOBEJCHUE FIKOJIOTMUECKUX aKIUH B TOPOE C YUaCTUEM CTYACHUYECKON MOIOAEKU
Opraanzanus u MpoBeeHNe N30HUpaTeIFHON KOMIIAHINH MOJIOEKHOTO TapIaMeHTa

VYyacTtie MoJIOIEXKH BO BCEPOCCHICKOM MOJOAEKHOM 0OpasoBarenbHoM Dopyme «Cenmrep»

IIpoBeneHue MeponpusaTHid JUIsl MOJIOAEXH U3 TPYAHOM COLMAIbHON KaTEropuM, HaXOALIUXCS B
3aKpPBITBIX CIIELIUATIU3UPOBAHHBIX YUPEKICHUIX

[IpoBeneHue TypUCTHIECKOTO CIETa MOJOAEKHOTO aKTHBA

[pa3mgHuk ans meTeid U MONOAEKH «3BE3M0OUYKAY CPEIH JaypeaToB BCEPOCCHUCKUX, OOTACTHBIX U
palioHHBIX KOHKYPCOB ¥ OJIMMITHA]T

Cpoku peanusanuu
pOrpaMMBbl

2014 — 2016 roasl

Hcrounuku GpuHAHCHPOBAHUS
MYHHIHUIIaJIbHON IIPOrPaMMBl,
B TOM YHCIIE 110 FOJjaM:

Pacxonp! (ThIC.pyOIIeii)

Bcero: 2014 rox 2015 rox 2016 rox

O0beMbl OI0JIKETHBIX
ACCUTHOBAHUU HA peayln3alMio
IIporpammsl

CpencrBa OromkeTa
MYHUIUITAIBHOTO
00pa3oBaHus TOPOJICKOE
nocenenue JIro6epiipt
JIrobepenikoro
MYHUIIUNIATILHOTO paiioHa
MockoBCKo# 001aCcTH

15955,0 5070,0 5316,0 5569,0




OsxngaeMble pe3ynbTaThl 1. ExeronHoe yBenW4eHHE KOIMYECTBA MOJIOJICKH, YIACTBYIOUNIEH B BOCHHO-TIATPHOTHYCCKHUX U
peamm3aru [IporpaMMer JIyXOBHO-HPaBCTBEHHBIX MEPOTIPHATHSAX IIPOTPaMMEI, Ha 15 MPOIIEHTOB.

2. ExxerogHoe yBenMUYeHIE KOIMYECTBA MOJIOICKHN YIACTBYIOMICH B MEPOIIPHUATHIX TPAKITAHCKON U
COIMAJILHON HAIIPABJICHHOCTH, MOJIOJIEXH, OXBAUCHHOM TPYIOBBIM BOCIIMTAHHEM, Ha 15 MPOIIEHTOB.
3.ExxeromgHoe yBenmUYeHUE KOJMYECTBA MOJOAEKH, YIACTBYIOUMICH B MEPOIPHUATHIX MPOTPaMMEI,
OXBa4eHHBIX 3aHATOCTHIO U camopeayn3anueil B JIrodbeperkom paiione, Ha 15 mpomeHToB.

Keiic 7

Bxoxnenue pupmbl «MakIoHaIC» Ha COBETCKUI PHIHOK

BcemupHO M3BecTHasi cucteMa pPEecTOpaHoOB OBICTpOro obOciykuBaHUs «MakIOHaAIZC» NPHUIUIA HA COBETCKUH DPBIHOK B pe3yibTare
JUINTEBHBIX neperoBopoB. [lorpedoBanocsk 12 ner, utoObl uaest oTkpbitiss B CCCP pecTopaHOB 3TOH CHCTEMBI Halula IOPUANYECKOE
3akperuieHue. [leperoBopsl 00 oTkpeiTHH B MockBe k Onmumnuiickum urpam 1980 1. pecropaHoB «MakaoHaIC» Ha4yallCh BO BpeMs
MOHpealTbckol OnuMmuansl-76 U 3aBepIImInCh B anpesnie 1987 1. moamuicanneM I0roBopa o co3ganuu coBMecTHoro npeanpustus (CIT)
MeX Ty KaHaackuM QrumranoM ¢pupMel «Maknonamac» u Moco6mernurom. C moxmuicanuem gorosopa CCCP cran 52-i ctpaHoii B Mupe, B
KOTOpYIO IpHmIen « MakzoHaIIC.

CosmectHoe mpennpusitie «MockBa—MaxknoHanac» 0110 3apeructpuposano Munuctepctsom guaancoB CCCP 15 nexadps 1988 r. C
3TOr0 MOMEHTa OHO O0peJIo CTaTyC IPHUANYIECKOTo JHma, ctaB 159-M mo cuery coBmecTHBIM mpennpusatiueM, nosBuBmmMcs B CCCP B
pe3ynbTare pedopM dTama nepecTporKh. Y CTaBHBIN KaluTall OBUT 3aperuCTpUpoBaH B pa3mepe 14 MiH. py0., YTO COOTBETCTBOBAJIO B TO
BpeMs 10 opUIuaTbLHOMY 00MeHHOMY Kypcy npumepHo 20 miH. ot CoBerckas ctopoHa BHecna 51% cpeicTB B yCTaBHBIM KaruTad,
COOTBETCTBEHHO J0JISl KaHAJACKOH CTOpOHBI cocTaBmia 49%. OqHako HHBECTHLIMH KaHAJICKOH CTOPOHBI HE OIPaHUYUBAJIICH €€ B3HOCOM B
ycraBublil kanuran CI1. B nensx co3nanus yciaoBHid 1J1sl OCYIIECTBICHUsI PECTOPAHHOTO OM3HECAa KaHAJICKasi CTOPOHA B LIEJIOM (C y4eToM
[IaeBOro B3HOCA) HMHBecTHpoBajga 50 MIH. [0JUl. OTH JAEHBIM IpeAHA3HAYAINCh JJI CTPOUTENILCTBA, OOOpPYIOBAHUS M 3alycka
nepepabaTtbiBaroIero 3apoaa (40 MITH. IOJUL.) U [T CTPOMUTENBLCTBA U 3aIlyCcKa MEPBBIX JBYX MOCKOBCKHX pecTopanoB (10 muH. nost.). B
1esioM B MOCKBE 110 JOTOBOPY HPEIONArainoch NocTpouTs 20 pecTopaHoB.

O¢unmansHOE OTKPHITHE EpBOTO pecTopaHa B Mockse coctosock 31 sHBaps 1990 r. Oto ObUT caMblif OONBIION PeCTOPaH CHCTEMBI
«MaknoHanac»; oH paccuntad Ha 700 mocano4yasix MecT. [lnaHnpoBaniock, 9T0 B HEM 3a JIeHb MOXKHO OyJeT oOcimykuBath 10 15 ThIc.
noceruteneld. JKu3Hb CyIIECTBEHHO CKOPPEKTHPOBaja 3Ty LU(PY B HANpaBICHHHM yBEIWYEHUS. B TOT NeHb, KOTAa pecTopaH Ha
ITymKkuHCKO¥H MIIOIIa AN B IIEPBBIN pa3 OTKPHUI CBOU ABEPH IS TOCTEH, €T0 MOCETHIIO PEKOPAHOE 32 BCIO HCTOPHIO CUCTEMBI «MaKIOHAIAC)
YHUCIIO JKENAIONIMX OTBEJATh MAaKIOHAIACOBCKUX ramOyprepoB. bouto oOcmyxeno mpumepHo 30 ThIC. YETIOBEK. 3aTeM B TCUCHHE
HECKOJIbKUX JIeT B MockBe Ha nepecedeHuu bonpuioit bponnoi u Tsepckoit ynun panom ¢ [lymkuHCKo# miomaasto ¢ yTpa 1 10 Beuepa
MOXHO 6]:1.]10 BUACTH, KaK JIIOAU TECPIICIIUBO, HOpOﬁ J0 4Jaca, XAYyT, CTOsA B o4Y€pe€au, TOro MOMCHTA, KOrJla HUX 3allyCTAT B PECTOpaH.
HecomHeHHO, MECTO IS IEPBOTO pecTopaHa ObLIO BEIOPAHO OYEHb YAAa4HO: caMblii IeHTp MockBbI. OIHAKO BO MHOT'OM HEOXKHUAAHHO 3TO
yJlauHOE 10 BCEM TPaJULMOHHBIM MTapaMeTpaM MECTO PaCIIOIOKEHHs PECTOpaHa CO3ajIo Uil HEro U ONpeiesieHHbIe TPYAHOCTH. MHorne
MOCKBHYH 6I)IJ'II/I HEOOBOJIbHBI TEM, YTO paspylajcsd CTUJIb U JyX OAHOTO U3 UCTOPUYCCKUX MECT LICHTpaA MoOCKBEI.

OI[HI/IM U3 OCHOBOIIOJIArarolmux IMPpUHIUIIOB JOCATCIbHOCTU PECTOPAHOB ((MaK[[OHaHI[C» SBIIIETCA OOecIeueHue CIANHOT'0 YpPOBHA
00CITyXMBaHHS KIMEHTOB BO BCeX yrosikax Mupa. COOTBETCTBHE NMPOAYKINHU €IMHOMY JUIS BCEH CHCTEMBI CTAaH/IapTy KaduecTBa, BHICOKAs
KyJIbTypa 0OCITy>KHBaHMS, YUCTOTA M JOCTYITHOCTD SIBJISIIOTCS KOHKPETHBIMU ()OPMaMHM BOIUIOIIEHHS 3TOTO NPHHIIHIIA, OTIHYUTEIbHBIMH
XapaKTepUCTUKaMH{, CO3JAlOIMMH BO BCEM MHUpPE IOBBIIICHHYIO IIPUBIIEKATEIbHOCT PECTOPAHOB OBICTPOTO OOCITYKMBaHUS
«MaxzoHaaC».

OOBIYHO 33/107ITO 10 OTKPBITHA pecTopaHa ¢pupma «MakIoHAIIC» TOCKOHAIBHO N3ydaeT MECTHBIE PeCypChl, TIOCTABIINKOB, a TAK)KE BCE
TO, YTO MOXCET IMOBJIMATH Ha KA4YE€CTBO IpEjiaracMbIX IMOCCTUTEIAM 6J'IIO,E[ U HanUTKOB. TOJBKO y6eI[I/IBHII/ICB, YTO OOJIPKHOC Ka4dC€CTBO
pecTopaHHbIX OJIF0 MOXKET OBITh 00ecIeueHo, hupma «MakIoHaIAC» PUCTYIAET K 00CIY)KUBAaHUIO KIIUEHTOB. [Ipu 3ToM 0c0060 BaxHYI0O
POJIb UTPACT KAYECTBO UCXOMHBIX MPOAYKTOB. [IpuCTynHB K peanu3anuu npoekta B Mockse, Gpupma «MakIOHAIICY BBIHYKACHA ObLIa
3aBe3TH B Poccuro u3 I'ommanaun xaprodens copta «Paccerbapbankey», KOTOPHIH HAMIYYIIUM 00pa3oM MOIXOIUT AJIS MPUTOTOBIICHU
(bupMeHHOTo 0JII0/1a: JKapeHoro B Macie kaprodens. IMeHHO 3TOT copT kapTodesst ObUIO MPEIOKEHO BBIPAIINBATh OCTABIINKAM.
OpHaKo KauecTBO MCXOJHBIX MPOAYKTOB He OBIIIO OCHOBHOM Iperpasoil Ha MyTH K MPUTOTOBJICHUIO TPAAMIIMOHHBIX OJIOJ PECTOPAHOB
«MaxnoHanac». Baxxno O6but0 oOecnednTh pecTopaH KauyeCTBEHHBIMH M CBOEBPEMEHHO ITOCTYIAIONIMMH B HEOOXOJMMOM KOJIMYECTBE
noxydadpukaramu. s 3Toro «MakmoHAIAC» OTCTYNWJI OT CBOCH Tpaauiuu (MMETh B CHCTEME TOJBKO PECTOpaHbl) W MOIMIeN Ha
CTPOUTENBCTBO TMepepadarsiBatome-pacpeaenutenbaoro  komruiekca (ITPK), mnpennasHaueHHOro Uit CHaOXEHHUs PECTOPAHOB
oy pabpukaTamu.

[omyuus B nexadpe 1988 . mpu conmetictBun MoccoBeTa 3eMeNbHBIH y9acTOK 1o cTpouTenseTBo [IPK, «Makmonanmcy B TedeHIE OHOTO
ro/ia HOCTPOMJI YHUKAJIBHBIA ITPOU3BOICTBEHHBIN LIEHTDP, 0OBEIUHSIONINI CEMb ITOJTHOCTHI0 aBTOHOMHBIX NIPOM3BOJICTB. B KoMIIIekce Ha
MPOM3BOJICTBEHHOH Tuomaay B 10 Thic. M2 pa3MeCTWIINCh CaMble COBPEMEHHbBIE TEXHOJIOTHUECKHE JIMHUH N0 TepepaboTke kaprodes,
Msica, MOJIOKa, TT0 M3TOTOBJICHUIO ChIpa, MailoHe3a, KeTUyIa, 0 BhIMeuke Xy1e000yIouHbIX n3aenuii. O00pyaoBaHue ObLIIO JOCTABICHO U3
MHOTUX cTpaH. Tak, BbIlleuka OCYNIECTBISICTCS C IOMOIIBID aMEPUKAHCKOro O00OpyAOBaHUs; KapTodesb mepepadaThiBaeTcsl Ha
000pyI0OBaHUN, M3TOTOBJIEHHOM B ['oynmanawu, oOopymoBaHue sl mepepabOTKH MoJIoka Obuto 3akyruieHo B LlIBermm. MomiHoCTH
KOMIIIEKCa TO3BOJIIOT IepepabaThiBaTh B TEUCHHWE HENENu A0 72 ThIC. KT KapTodens, 10 90 ThIC. 1 MoyoKa, 32 THIC. KT HATYpaIbHOU
LIEJIEHOW TOBSIIMHEL, BBITIEKaTh | MitH. Oynodek. KoMruteke Hagasm GyHKIIMOHUPOBATH B cepenune ssHBaps 1990 r., obecneunB ycToiunByIo
6a3y cHaO>XeHMsI pECTOPaHOB MoTyhadpruKaTaMu JIOHKHOTO Ka4ecTBa.

Bo Bcem mupe pecropansl ceti «MakIoHAIIC» O NPUYMHE CHEUU(PUIHOCTH MEHIO (CaHIBHYH C KOTJIIETOW — raMOyprepom, cajiaTom H
CBIPOM H KapeHbIe B Macile JIOMTHKH KapTodessi), HEBBICOKOW LIEHBl 1 0c0001 MOJIOAeKHOW aTMocdeph! (AU3aiiH MOMEIEHH s, ITyMHbIE
YIIBIOUMBBIE KacCUphl — Oy(eT4YnKH) IMOJB3YIOTCS IOIMYJIIPHOCTBIO B OCHOBHOM Yy JeTed M Moioxaexu. KoHeuHo, B pecTropaHsl
«MaxoHaICc» 3aX01IT U B3pocible moau. Ho ckopee Te, KTo xoTen Obl OBICTPO MIIM HE JOPOTOo MepeKycuThb. [locemmenne xe mepBoro
pecropana «MakaoHanac» B MockBe 1 OCHOBHOM MacChl KIIMEHTOB UMEJIO COBEPILIEHHO JPYTroi CMBICI.

OaHUM U3 0COOEHHBIX I TOTO BpeMeHH pemieHuil pykoBozacTBa CIT «MockBa—MaxkaoHamac» ObIIO TO, 9TO 00CTYKUBAaHUE B PECTOPAHE
BEJIOCh HE Ha BAJIIOTY, a Ha COBETCKHE PyOJH. DTO JAeiaio JOCTYIHBIM Ui KaKIOT0 COBETCKOTO IpakJaHMHA MOCEIICHHE PecTopaHa
«Maxknonanzacy. [1o3Tomy, XOTs IEHBI B peCTOpaHe U OBLIN JOCTATOYHO BBICOKUMH, MOCKBHYH ¥ MHOTHE IIPHE3KHIE CTPEMHIIICH TOCETUTD
3TOT PECTOPaH XOTsI OBl OAWH pa3, YTOOBI 32 POCCHICKHE PyOIIN BKYCHTh YyTh-4yTh OT 3aNafHOHN >ku3HH. Ilocenienne pectopaHa caMmo 1o
ce0e UMEeNo ATt MHOTUX OOJIBIINHA CMBICT, Y€M YTOJICHUE IOJI0/1a C TIOMOIIBI0 «OUT-MaKOB» U «9U30yprepoBy.



Knuentam pecropana «Maxgonanac» Ha [IyIIKMHCKON IO HPABUIIOCh B HEM BCE: BKYCHBIC €7]a M HAIIUTKH, KPACUBBIM UHTEpPbEP
pecTopaHa M yOUBUTEIbHAS YUCTOTA AK€ BO BPEMsI CISIKOTHOW 3uMHEH Heroroael. Oco0oe BIeUaTIeHHE Ha MTOCETUTENCH MPOU3BOANIN
JI0OPOXKENTATENPHOCTD M SHEPTUYHOCTH PAOOTHI IEPCOHATA PECTOPAHA, CTOJIb KOHTPACTHPOBABIIEE C TOBEICHUEM PAOOTHUKOB COBETCKOTO
o0ImenuTa, a ¥ BCETO, KaK JTIOOMIN TOT[a TOBOPHUTH, «HEHABA3UYHMBOTO COBETCKOTO CEPBHUCAY.

Bormpocer popmupoBanus kagpoB CIT «MockBa—MakaoHAIAC», WX Toa00pa, OOIICHWsI W BOCHUTAHM, a Takxke (HOpPMHUpPOBAHUS B
KOJUIEKTHBE «MaKJOHAJIJICOBCKOW» aTMOC(]epbl, «MaKJOHAJIACOBCKOTO» JIyXa ¢ CaMOro Hayaia padoThl HAXOMINCh B LICHTPE BHUMaHHS
pykoBoactBa CII, paccMaTpuBaiich UM B Ka4eCTBE OCHOBBI yCIiexa HauMHaeMoro B MockBe OusHeca.

HmnopTHOE MpOM3BOACTBEHHOE 000pynOBaHKe, NpuBe3eHHbIe il BbipamuBanus B CCCP 3anagubie copTa Kaprodens, coBpeMeHHas
TEXHOJIOTUSI KOHTPOJISI COOTBETCTBUSI T0Ty(paOpHKAaTOB YCTAHOBJIEHHBIM CTaH/IapTaM KayecTBa — BCE 3TO MOTJIO FapaHTUPOBATh KaueCTBO
W3rOTaBJIMBAEMOM W MpejaiaraeMod KiIMeHTaMm NpoayKuuu. OJHaKo KayecTBO OOCITy)KMBaHHS IMPUHIMIHAIBHO 3aBHUCENO OT PabOTHI
NepcoHajIa: MEHEPKEPOB U «KPYIIHUKOBY (TaK Ha3bIBAaIOT Ha (pupMe TeX, KTO HETIOCPEICTBEHHO 00CITY)KUBAET KIIMEHTOB, TEX, KTO padoTaeT
B 3aJic PECTOpaHa, co3JaBas CBOMM TPYZOM CTOJIb ITOHPABUBIIYIOCS MOCETHTEISIM atMocdepy).PopMupoBaHie KaJpoBOrO COCTaBa B
COOTBETCTBUH C COAEPKaHHUEM, OOBEMOM M MHTCHCHBHOCTBIO TPYZad, a TaKXKE OPraHM3aIlMOHHON KyIbTYPHI, aA€KBaTHOW (uiocodun
BHYTPU(HUPMEHHBIX OTHOILICHUH, CYIIECTBYIOIINX B cucTeMe «MaknoHanac», nmorpeboBanu ot pykosoxactsa CII mpoBemeHms psina
CHELHATBHBIX MEPONIPHUATHH.

Cucrema mog6opa kaapos B CIT «MockBa—MakmoHaIC» 6a3upoBaIach Ha JKECTKOM CIIEAOBAHUH MPUHIUITY KOHKYPEHTHOTO 0TOOpa 13
0O0JBIIOTO YHUCTIa MIPETEHAECHTOB. DTO OTIMYANIOCh OT cymiecTBoBaBmIel B OonpurmacTBe CII mpakTiky HaiiMa Ha paboTy IO MPOTEKIHH
100 U3 YKCiIa COTPYJHUKOB COBETCKOM opranuzanuu — naprHepa o CII. J{ns Toro 4To0sl peam3oBaTh MPUHIKMI KOHKYPCHOTO 0TOOpa
Ha IpaKTHKe, pupMa faya oObsIBICHNE B MOCKOBCKUX Ta3€Tax O TOM, YTO MPUCTYMAET K HAHMY COTPY/AHHUKOB.

K ocenun 1989 r., korga Havancs HaeM pabotHukoB, CII momyumno 27 Teic. 3asBIeHMH. JTO co3nano 0a3y mis oTOopa Haubonee
SHEPTHUYHbIX, MOTUBHPOBAHHBIX, YMHBIX M BBLIAIOIINXCS MOJIOABIX JIFOJEH U JeBymek. K MOMEHTY OTKPBITHS pECTOpaHa €ro mnepcoHai
HacuuThiBa 630 uyenoBek. B Teuenue ronma oH yBenmumics 1o 1100 uenoBek, a oblee KOTMYECTBO PaOOTHHKOB B pECTOpaHe, Ha
nepepabaThIBAIOIIEM 3aBO/IE U B AIMUHHACTpanny coctaBmio 1550 yenoBek. HaeM Ha KOHKYPEHTHOH OCHOBE HE TOJIBKO IIO3BOJIHII 0TOOpaTh
JYYIIMX U3 OONBIIOTO YKCIa MPETEHACHTOB, HO U SIBHJICS CIJIBHBIM MOTHBAaTOPOM JJISI MOJIOZIBIX JIFOJICH K OoJiee crapatensHOi pabote B
CII. D10 00BACHATIOCH TEM, YTO 1M00EIa B KOHKYPCE BBI3bIBAJIa Y HUX YyBCTBO T'OPIOCTH U BBICOKYIO CTEIICHb YAOBICTBOPEHHOCTH.
VYcnoBueM omycka K y4acTHIO B KOHKYpCe Ha HadaJbHOW CTaauK 0TOOpa NMPETEHICHTOB OBIIO CIeoyIoIiee: MPEeTeHACHT JOJDKEH ObLT
uMeTh TenedoH, YToOB ¢ HUM MOXKHO OBLIO JIETKO CBSI3aThCSI; OH JAOJDKEH OBLI )KUTH B MOJyYace €36l IO pecTOpaHa. DTOMY KPUTEPHIO
YIOBIETBOPSUIM 5 ThIC. mpeTeHAeHToB. C KaxIbIM M3 HHX OBUIO TpOBENEHO cobeceqoBaHMe. JIBa MOMOIIHMKA MEHEIKepa
IIPOUHTCPBLIOUPOBAJIN BCEX U MPUHATINA PCUHICHUC O TOM, KTO IMPOXOAUT Ha CJICAYIOIYIO CTYIICHb 0T60pa. C MpomeaAmnuMA KaHauaaTaMu
3aTeM OeceJ0BAIN KaHA/ICKUE MEHEIKEPHI.

Crnenys nmpakTUKe, IIUPOKO KUCIIONL3YeMOM B amepukaHcKkuxX pectopanax, CII «MockBa—MaknoHanacy pemuiao 1 B MOoCKkBe PUHSTH B
iIeHbl KOMaHJbl MOJIOJBIX Jitofe. OxHako, ecnu npu Haiime Mosonexu B CIIA B OCHOBHOM HCXOJSAT M3 IKOHOMHUYECKON NMPHYMHBI
(«KpYLTHHKW CHayaa Mojy4aloT 4yTh 00JIbllle MUHUMaJIbHOM 3apadoTHOH ruiaThl), To B CCCP BaxHO OBLIO HAHATH JIIOJEH, HE UMEBLINX
ombita paboThl. Maes 3akiovanack B TOM, YTO Jierde PUBUTH HABBIKM U CTaHAAPTHI paboThI, CYLIECTBYIOIINE B cucTeMe «MakIoHaIIC,
TEM, KTO HE 3HAeT KaK paboTaTh, YeM OTydJaTh OT MIPHOOPETECHHBIX paHEee HEIPHUEMIIEMBIX HABBIKOB pabOTHI.

B ocHOBHOI Macce npuHSATHIE Ha pabOTy MOJIOABIE 01U ObUIH B Bo3pacte oT 18 mo 27 ner. [y GoNbIIMHCTBA U3 HUX 3TO ObLIa IepBast
pabora. Crauana 40% paOOTHHUKOB OBUTH MPHUHATHI HA MONHBIN pabounii aeHs. K Mapty 1990 r. MeHEmKEPH! YBEIUUMIN 3TO KOJIMYECTBO
110 80%, Tak KaK MOJIOZBIM JIFOJSIM OBLIIO TPYAHO COBMEIIAaTh paboTy u yuely.

B noxaxoxe x ynpasnennto nepconaniom CIT «MockBa—MakI0HaIIC» HCIOIB30BalIO TY e (ritocoduio, Kakast HCHOIb3YETCs B CHCTEME
«MaknoHanac» Bo BceM Mupe. B wactHoCTH, 3TO mpuHIMIBL «MaknoHanac» — oxHa Oonbias ceMbsi» U «MaknoHanac» 3a00TuTCs O
’KM3HU CBOMX COTPYTHHKOB BO BpeMs M BHE PabOThI». MoJoibIe JIT0/IK ¢ yI0BOJIBCTBHEM HOCWIN GopMy «MakIOHaIACY», OHH TOPAMINCH
atuM. Mm HpaBHUJIOCh HE3aBUCUMO OT 3aHUMaeMOu JOJDKHOCTHU HA3bIBATh APYT Apyra o MMEHHU, HOCUTH Ha I'pyau Ta6J’II/I‘{Ky C UMCHEM,
pasroBapuBaTh C TMOCETUTENSMU C YJIBIOKOH, kKak Obl urpas poib B Tearpe. Hudero mogoOHOTO B COBETCKOM MEHEIKMEHTE He
cymiecTBOBayio. Takas yHHUKaJIbHOCTh YKpPEIUIsJIa YYBCTBO OCOOEHHOCTH M MCKIIOYHUTEIBHOCTH, YTO OKa3bIBAJO IOJIOKHUTEIHHOE
BO3ZICHCTBUE Ha OTHOIICHHE COTPYIHHMKOB K pabore. boibinoe MOTHBHpYyOLiee BO3ACHCTBHE HAa COTPYIHHKOB OKa3bIBAIN PETYJSIPHO
IIPOBOIMMBIE TIPOTPaMM, CBSI3aHHBIE C 0OCOOBIMU TOBOPOTHBIMH MOMEHTaMH M JIOCTHXEHUSIMH paOOTHHKOB, & TAK)KE MPOBOIUMBIE KasK/Ible
TPH MeCsIa BCTPEUYH YJICHOB KOMaH/(bl 1 MEHEIKEPOB.

CymiecTBeHHBIM MOTHBAaTOPOM SIBJSUTHCH €KEMECSUYHBIC «COLHATIbHBIE» MEPONPHATHS, TaKhe KaK pedHble MPOTYJIKH 1o MocKBe-peke,
CHOPTHBHBIE COPEBHOBAHUS, TIOCEIIEHHS 3PEINIIHBIX TporpamMM. HemanoBaskHO, 4TO BCE 3TO OIIAYMBAIIOCh COBMECTHBIM TPEIPHSTHEM.
Bonbiryto posis B MOTHBHPOBaHNHM pabOOTHHKOB UTpajia cucTeMa KoMmreHcanuid. 3apadorHas miata B CI1 Oblta CyIecTBEHHO BBIIIE, YeM
cpennss 3apaborHast mwara B CCCP. Koraa pectopan BrepBble OTKPBIICS, WIEHBI KOMaH/bl (KKPYITHUKWY») MOdXydasn 2 pyo. B yac. 310
MTO3BOJISUIO MOJIOABIM JIFOISIM 3apabaThIBaTh B JiBa C IIOJIOBHHOM paza Gojble, yeM cpeaHsas 3apaboTHas 1uiaTa o crpaHe. CyImecTBEeHHO
6oIee BEICOKYIO 3apabOTHYIO TIaTy, YeM B CPEAHEM I10 CTPaHe, OMyJald U aAMUHUCTPAIHS, ¥ COTPYIHUKH IepepadaThIBAIOIIETro 3aBOA.
[Tocnenaue mosy4anu 6osiee BEICOKYIO 3apaboTHYIO IJIaTy, 4eM Ha IPYTUX MOTOOHBIX COBETCKUX (habpuKax, XOTs uX 3apaboTHAS Ijara u
ObuTa HIDKE, YeM y pabOTHHUKOB pecTopana. Kpome Toro, oHM paboTaiy B IPUBIEKATENBHBIX YCIOBHUAX. 3aBO OBLT OCTPOCH B MPUTOPOJIE
MOCKBBI, TJIe MHOTHE JIFOJIH JI0 3TOTO HE UMENIH TIOCTOSTHHON pabOoThI M IOJKHBI OBLIM €3/IUTh B APYTHE PaioHbI HA paboTty. [ToaToMy oHU
OBUTH pajbl TOJYYUTH TOCTOSTHHYIO PabOoTy PSIOM C JOMOM.

JlpyruM BakKHBIM MOMEHTOM CHCTEMbl KOMIIEHCalnuii ObIJI0 OecruiaTHOe MEAMIMHCKOE OOCITy)KMBaHHE B KayeCTBEHHBIX YacTHBIX
OoNIbHMIIAX W KJIMHHUKaX, OecIUIaTHblEe IMyTEBKM B CAHATOPUM, Ha Mope, OecruiaTHas ela BO BpeMs paboThl. «MakToHAIIC» TaKKe
IpesocTaBui pabOTHUKAM (32 MX CYET) BO3MOMKHOCTH ITOJYYEHHs TacTPOHOMHYECKMX 3aka3oB. B To ke Bpems (HupMa >KEcTKO
NIPU/IEPXKUBAJIACh ITOJMTUKH YBOJILHEHHUS paOOTHUKOB, KOTOPBIE COBEPIIMIIN HAa pabOTe KPaxy.

YroOb! HOOYINTH COTPYAHUKOB K XOpoIei padore, «MakIOHAJIJIC» UCIIONIB3yeT KOHKYPEHIIMIO U COPEBHOBAaHUE. | pPyNIIbI COPEBHYIOTCS
3a pu3bl. COpeBHOBAHMUS OPraHU3YIOTCS HA YPOBHE PECTOPAaHA, PETHOHA, CTPAHBI M MEXKTy CTpaHAMH.

Bonbmoe BHuManne B paboTe ¢ mepcoHanoM yaenserca ooydenuto kaapoB. CII «MockBa—MaxmoHaIAC» C CaMOTO Hadaia MPUMEHSIIO0
TC XK€ MCTOAbI 06yquI/m, KOTOPBIC UCTIOJIB3YET (I)I/IpMa BO BCEM MUPE. beiu 0T06paHBI JABaaaTh BOCEMb MEHCKEPOB, KOTOPBIC ITPOILIN
obyuenne B TeueHne 3—~8 mecsreB B ToporTo. B 1989 r. MeHemxeps! THHUH 110 TIepepadoTKe MPOTyKTOB MPOLUTH 00y4eHue B 3amaaHoil
EBpomne (oTkyma ObUI0 TIOTy4eHO 000pyIOBaHKE), YTOOBI YMETh paboTaTh ¢ 000pyHoBaHHEM. UeTrIpe deoBeKa, KOTOPhIe JOJDKHBI ObLIN
CTaTh YNPaBISIIOIIMMU JiesiTenbHOCThI0 «Maxknonanac» B CCCP, npomum takoe ke 00ydeHne, Kak ¥ Bce MEHEIKepsl «MakIoHaIAC.
OHHM J0IDKHBEI OBUIM HAYYUTHCS IPUMEHSThH TaKoe JKe ynpaBiieHHe B MOCKOBCKOH CHCTEME PECTOPaHOB, KaKoe HCIoJib30Batock B 10 500
pecropanax (UpPMBI 10 BceMy MHpPY. MeHemkephsl Mpoydwiuck 5 MecsiueB B MHcruryre ['amOypreponorun komnanuu B TopoHTO



(Onrapuo, Kanana), 1000-gacoBast mporpamma oOyueHus BKITI0YaIa 3aHATHS B KJIacce, 00yUeHHE TEXHUKE UCTIONB30BaHUS 000pYyTOBaHHS
1 TIPaKTHUKY YIPABJICHUS PECTOPaHOM. DTa IporpaMMa Jajia UM MPaKTUIECKUN ONBIT M 3HAHKUE BCEX TOHKOCTEH NI TeILHOCTH PECTOPAHOB
«MaxkoHaC», HaYrHas OT IPUTOTOBIICHHS TaMOypPrepoB M KOHYAsi MOTHBHPOBAHNUEM WICHOB KOMAHIBI.

Kpowme Toro, MeHemKepBI IPOBEIN JTOTIOTHATENFHO ABE HeAear B MupoBoM HeHTpe o0ydeHust GupMbl « MakIOHAIAC) — Y HUBEPCUTETE
T'amOyprep B Oakbpyke (Mnmunotic, CIIIA). Tam BMecTe ¢ 235 aApyruMu MEHEIDKepaMU U3 Pa3HBIX CTPAH OHH MPOCITYIIAIN KypC BhICIIIEH
pecTopaHHOU AESITETbHOCTH.

Bce wnenbl pabouux rpyii («KpyITHUKWY) MPOILTH CTaHAAPTHYIO 60 4acoBYIO MporpaMMy OOYYEHUs! B KOMIIAHUU.

IlepBoe, 4TO nMenarOT Ha GUpMe HOBBIC PAOOTHUKH, STO MPOCMATPUBAIOT BHCO3AMUCH, OOBICHSIONIYIO, IPIMECHCHHE KAKUX HABBHIKOB U
KaKOTro OTHOIICHHS K paboTe 0KUIAaeT OT HUX KOMMaHusA. PaOOTHHKM 3HAKOMSTCS ¢ OCHOBaMH BHEUTHErO BHIA mepcoHana. OHU ydyaTcs
BXHOCTU JTUCUMUIUIMHBI U OTBETCTBEHHOCTHU. [IpH 3TOM HMX ydaT TOMY, 4TO OHH JOJKHBI MPOSBISATH MHULMATUBY: KOTJa MX KoJuiera
HY)KIaeTCsl B TIOMOIIH, OHU HE JIOJDKHBI KOJIeOAThCs B €€ OKa3aHHHM, TaXKe SCIIHM ATO HEe UX IpsMas 3a/1a4a. YJIeHbI KOMaHIbI TAKXKE U3yJaroT
OCHOBBI OTHOIIICHHH C KJIIMEHTOM: OBITh TIepe KacCou 0 TOTo, KaK KIMEHT MO0 IeT K Hel, CMOTPETh KIIMCHTY B IJIa3a, IPUBETCTBOBATH
KITMEHTA YJIBIOKOH U pesiaraTh JOTOJIHUTEIbHBIE IPEIMETHI U TOKYIIKH.

OyHnaMeHTaIbHBIM acleKTOM (GMIOCOGHH YIpaBICHHS IepcoHaloM B «MakmoHaNAC» SBISCTCS MPUBUTHE pabOTHHKAaM YyBCTBa
TOPIOCTH 3a XOpoIlee BBHIIOJIHEHHE pabOTHl M NpH3HAHWE WX AOCTIDKeHWH. dupma MMeeT pa3BUTHIC MPOLUEAYPHI A ONCHKH H
HarpakKACHUS WICHOB KOMaHABI. B 0OCHOBE MOMUTHKY KOMITAaHUH B OTHOIIICHUH JUCIUTUIMHBI CKOPEe JISKUT 00ydeHHe U CIIPaBICHIE, YeM
Haka3zaHue. PaOOTHUKH MTOTy4aroT HHCTPYKIIMH IO TOMY, KaK BBITOJHSTH 3aJaHMs, KOTOPEIC OHH JENA0T He TaK, Kak MoJjioxeHo. [1noxas
paboTa peaKo SBISCTCSA MOBOJOM JUIS YBOJNbHEHHs. Takas Mepa UCIOJIB3YEeTCsS B KAU4eCTBE MOCICIHET0 CPEICTBA U MpuOeperaeTcs s
TaKHUX CEPbE3HBIX HAPYIICHUMH, KaK rpy00CTh MO OTHOIICHHUIO K KJIMEHTY WA BOPOBCTBO.

B CIT «MockBa—MakI0HAIIC)» MPUICPKUBAIOTCS MOTUTUKH MPOABIKCHUS KaJJPOB «U3HYTPHY», PHpPMa pacCMaTPUBACT MPOBIKCHUC B
Kapbepe Kak crmocod MOTHBAIMU PAaOOTHHUKOB. 3a TIEPBBIN IO ICATSILHOCTH O0bIine 30 WieHOB KOMaH bl ObUTH BEIIBUHYTHI HA TOJDKHOCTh
MEHeKepa.

Oco3HaBasi CBOI0 CONMANBHYIO OTBETCTBEHHOCTh M CTapasch CIIOCOOCTBOBATh Pa3sBUTHIO 0o0mIecTBa, «MaKIOHAJIIC)» yIEIIET OTPOMHOE
BHUMaHHE BOIpocaM (OPMHUPOBAHUS W MOANEpKaHUA MMHIKa GupMbl. C MOMEHTa OTKPBITHS IEpBOTO pectopaHa B 1955 r. ¢pupma
«MakIoHAIICY PETyIIPHO OKa3bIBACT IOMOIIh HACETICHHIO TEX MECT, TIe OHA BEJIET CBOIO IEATCIBHOCTD. L[eHTpOM BHIMAaHHUS CO CTOPOHEI
(GUpMBI ABTSAIOTCA OeTH U Monoaexb. Co3nanueiid B 1984 r. Jletckuii ¢poun Pomanna MaknoHanga oka3siBaeT OOINBIIYI0 (PMHAHCOBYIO
MOJIACPIKKY YUPEKICHISIM 3IPaBOOXPaHCHHS, IPOCBENIeHNS U conransHoi momomru. B CoBerckom Coroze «MaKIOHAIIC) TakKe Hadal
MIPOBOIUTH MOJUTHKY TIOMOIITHM OOJBHBIM IETSM. BBUT IPOBECH Psil aKIHiA 10 cOOPY CPEACTB, KOTOPHIC HANIPABISUIACH HAa IPHOOpETeHIe
HEO0XOIUMOI'0 MEIUIIMHCKOTO 000PYIOBaHMS, UCIOJIB30BANIUCH ISl OTIPABKU COBETCKHX JCTCH Ha JICUCHHE 3a PyOek, a Takke Ha
CTPOMTENBLCTBO IICHTPA PeabMIINTAINHN ICTCH-UHBAIUIOB.

Bompocst

1. KakoBbl OCHOBHBIE OCOOCHHOCTH BXOKACHHS (HUPMBI « MakIoHaIIC» Ha COBETCKUI PHIHOK?

2. Kakue (akTopbl 00YCIIOBIIN CTPATETHIO BXOXKICHHS HUPMBI «MaKIOHAJIC» HA COBETCKUN PHIHOK?

3. Kakue ocobeHHOCTH BXOKAEHHS GUPMBI « MaKkIOHAIC» HAa COBETCKUI PBHIHOK MposiBuiaKch B ipoaykre CIT «MockBa—Maknonanac»?
4. Kak Ha sTane Hayana JesiTeJIbHOCTH Ha coBEeTCKOM pbIHKE B CII «MockBa—MakI0HaIAC» pelaiuch BOIPOCH! KaIpoB?

5. [Touemy BompocaM co3qaHuUs U MONACP KaHUI UMIIDKA YACTsIeTcs Takoe 00bIIoe BHUMaHue B pupme «MaknoHanac»? OOHapyKuBaeTe
711 Bel KoMaHIHBIE METOABI paboTHI B hrupme?

6. Kaxne m3menenust cpeabl oxunatoT CIT «MockBa—MakIOHANICY» B CBSI3U C PACIINPEHUEM CETH PECTOPAHOB M KAKHE B CBS3H C STHM
W3MEHCHHUS B €T0 MOBEJCHUN Ha PHIHKE OJDKHEI OYIyT MPOU30HTH?

TemaTuka JUIsi 3JIEKTPOHHOT0 KOHCIIEKTA
DJIEKTPOHHOE KOHCTIEKTHPOBAHNE
C KOMMEHTapHUIMH (aHAINU3 TEKCTA)

1.CbanancupoBaHHas cucTeMa MoKa3aTenen
https://hr-portal.ru/article/vidimyy-rezultat-ili-sistema-sbalansirovannyh-pokazateley-dlya-sluzhby-personala

2. CocraBpTe rioccapuii «@opMBI MEKCEKTOPHOTO CETEBOTO B3aUMOICHCTBISI HA PETHOHATHFHOM YPOBHEY.
IMonsTue CyumHocTb
ConuanbHbBIA 3aKa3

benumapkuHr

Kpayacopcunr
®danypait3unr

Douxg MeCTHOTO co0OIIECTBA
I'panT

MeTtoanueckue pekoMeHaauU. OCOOCHHOCTH IEKTPOHHOTO KOHCIIEKTUPOBAHUS U TPEOOBAHUS K KOHCIIEKTY

Baxueimei Pa3sHOBUIHOCTHIO aHAJUTHUKO-CHHTETHYCCKOMN Hepepa6OTKI/I JOKYMCHTOB SABJIICTCA KOHCIEKTUPOBAHHUE TMHMCbMEHHBIX
HNCTOYHHUKOB HH(pOpMaHPIPI, B TOM YHMCJIC B UX JJICKTPOHHOM BAapHaHTE. B COBPEMEHHOM ITIOTOKE Hay‘lHO-TeXHPI‘[eCKOI\/’I I/IHq)OpMaHI/II/I JOJIA
OTHUX UCTOYHUKOB HECYKJIIOHHO BO3pacTacT, 1 o6pa60TKa UX UMECT CBOU cneumbnqecxne 0COOEHHOCTH I10 CpaBHCHHUIO C TPAAUITNOHHBIMU
croco0amMu KOHCTIEKTUPOBaHHS:

KoMmItproTepHOE KOHCTIEKTHPOBAaHHE HAyYHO-TEXHHUECKUX TEKCTOB SIBIISICTCS YaCThIO 00JIee IMPOKOH M Ype3BbIUYatHO BAXHOW IPOOIIEMEI
— Tpo0JIEeMbI MO/ICIIMPOBAHUS IIPOLIECCOB MMOHUMAHUS, AITOPUTMH3ALMH 00PaOOTKH COOOLIEHHH (TEKCTOB) - MPUMEHEHHE MapKepoB JUIs
LIBETOBOI pPa3METKH TEKCTa, KIIIOYEBBIX CJIOB M J1p. Ha srame co3maHus MaccuBa IEPBHYHBIX JOKYMEHTOB HEOOXOIMMO 4YETKO
chopMyarpoBaTh TeMy (Ha3BaHHE) IOArOTAaBIMBAEMOIO INEPBUYHOIO JOKYMEHTa (B HAIIEM ciydae - 0030pa) W OIPEAEIHTb 1LIejb
JIOKyMEHTa, Ha KaK{e BOIPOCHI OH JO0JDKEH OTBETUTH (KaKHe BOIPOCH! JOJDKHBI OBITh OCBEIIEHBI, YTOOBI JOCTUYb MOCTABJICHHOMN LEIH).
®DopMyIHpys OTBETHI HA 3TH BOIIPOCHI, MBI TIOJIyYHM IIPEJBAPUTEIILHOE OINIaBJICHHE (CoepKaHue, CTPYKTYPY) JOKYMEHTA.


https://hr-portal.ru/article/vidimyy-rezultat-ili-sistema-sbalansirovannyh-pokazateley-dlya-sluzhby-personala

PexoMeHIAIUM 1O COCTABJIEHHIO 3JIEKTPOHHOI0 KOHCIEKTA
1. OnpeenuTe EIh COCTaBICHHS KOHCIIEKTA.
2. Ywnrast ©3y4aeMblii MaTepHall B 3JICKTPOHHOM BHJIE B IIEPBBIA pa3, PasaeiIUTe €r0 Ha OCHOBHBIC CMBICIIOBBIC YaCTH, BBIACIHTE TJIAaBHBIC
MBIC/IH, CPOPMYITUPYITE BBIBOIBI.
3. Eciu cocTaBisieTe IIaH - KOHCIEKT, COPMYIIHPYHTE Ha3BaHUS IIyHKTOB M ONPEACIUTE HHPOPMAIIHIO, KOTOPYIO CIICAYET BKIIOYHUTD B
TUIAH-KOHCIIEKT JIJIsl PACKPBITUS yHKTOB IUIAHA.
4. Haubornee cyniecTBEHHBIC MOJOXKCHHS H3Y4aeMOr0 MaTepraa (Te3KChl) MOCICIOBATEIBHO U KPATKO U3JIaraiiTe CBOMMH CIIOBAMH HITH
MIPUBOJIUTE B BHJIC IIUTAT.
5. Brutrouaiite B KOHCIEKT HE TOJBKO OCHOBHBIC MOJIOKEHHUS, HO B 0OOCHOBBIBAIOIINE MX BBIBOJBI, KOHKPETHBIC (paKThl U MpuMephI (0e3
MOJPOOHOTO OITUCAHMS).
6. CocraBiisisi KOHCIICKT, 3alKCBIBAUTE OTJCIILHBIC CIIOBA COKPAIIEHHO, BBIMHCHIBAWTE TOJNBKO KIFOUCBBIC CIIOBA, JIEITANWTE CCHUIKU Ha
CTpaHUIBI KOHCIIEKTHPYEMO# paboThl, IPUMEHSIHTE YCIOBHbIE 0003HAUCHHS.
7. Utobbl hopMa KOHCIIEKTa OTpaxaia ero coJiepKaHue, pacnonaraiite ab3aibl «CTYHeHbKaMIy, O00HO MMyHKTaM U MOMyHKTaM IUIaHa,
MpUMEHsITe pa3HOoOpa3HbIe CIIOCOObI TOAYSPKUBAHUS, UCTIONb3YHTE KapaHJAIK U PYYKH PA3HOTO LBETA.
8. OTMeuaiiTe HENMOHATHBIE MECTA, HOBLIE CJIOBA, IMEHA, AThI.
9. HaBenute cripaBKH O JIMIAX, COOBITHSIX, YIIOMSHYTHIX B TekcTe. [Ipu 3amucu He 3a0y/bTe BBIHECTH CIIPABOYHBIC JaHHbBIC HA MOJIS.
10. IIpu KOHCIIEKTHPOBAHUK HAIO CTAPAThCs BBHIPA3UTh ABTOPCKYIO MBICIIb CBOMMHU cioBamMu. CTpeMUTECh K TOMY, 4TOOBI OJHMH ab3ail
aBTOPCKOT0 TEKCTa OBLI Mepe/iaH MPH KOHCIIEKTUPOBAHUH OJTHUM, MAKCUMYM JIBYMsI TIPEITI0OKCHUIMHU.
®opma oTuera: KOHCIEKT B 3JICKTPOHHOM (popmare.

TeMaTHKA JOKJIA0B

D eKTUBHOCTD CTPATErNUECKOro MOIX0/Ia B YIPABICHUH (HUPMOIL.
CBsI3b CTPATErN4ECKOr0 MEHEIKMEHTA 1 CTPATETUYECKOT0 MAPKETHHTA.
VYnpasneHue npeInpusaTHEM C MO3ULUA MapKETHUHTa.
OCHOBHBIE 3Tallbl NPOLECCa CTPATETHYECKOTO YIPABICHUS.
@DopMHpOBaHHE MUCCHU U YCTAaHOBIICHHUE LIeJIed OpraHu3aIiy
KommekcHoe oGecrieuerHne padboT 1o cTpaTernieckoMy MapKeTHHTY.
MapKeTHHIOBbIE HCCIIEAOBAHUS (PUPMBI
MapKeTHHIOBBI aHAIN3 B IESITEILHOCTH (PUPMBL.
IIpumenenue monenu M. Iloprepa [y aHanM3a KOHKYPEHIUHU B OTPACIIH.
MapKeTHHIOBBIi TOIX0/1 K IIEHO00Pa30BaHHIO MPOIYKIUH GUPMBI.
IMpumenenne matpunel . Aucodda s pactyieit pupmsl.
Crpareruu CTUMYJIUPOBAHUSA CIIpOCa.
OrneHKa TEKYIIEro COCTOsHUS opranu3aiuu MetogoM SWOT.
Crpateruu ynpasieHus cripocoM Ha stanax JKIT.
Crparerun npoJBHKEHUS TOBapa.
MarpuiHble METO/IBI aHAIH3a KOPIIOPATUBHOTO MOPT(heEs.
basoBele cTpaTernu MapKeTUHra.
Crpareruu pocra.
KoHnkypeHTHBIE cTpaTeruu.
Bri0op u pa3paboTka crpareriu GUpPMBI.
Crparerus ¥ KOHKypEHTHOE ITPEUMYIIECTBO.
OneparoHHbII MapKETUHT KaK HHCTPYMEHT peau3aliiy CTpaTeruu (GUpPMBI.
AHanu3 opraHu3aliyi MapKeTHHTa Ha TIPEATIPUATHH.
Bu3Hec-Moaeny u CTpaTeruy B 3JIEKTPOHHOW KOMMEPIIHH.
Bonpocs! k onpocy

Bonpocs! 1Jist npoBeeHUs ONPOCOB
Uro 03Ha4aeT CI0BOCOYETAHHE: CTPATErHYECKOE NIAHUPOBaHKE?
UeM oTaMYaeTCs CTPATErHYeCKOe YIPaBIEHHE OT ONEPATHBHOIO?
KakoBa cucrema KOpropaTHBHOTO IIIAHUPOBAHUS?
KakoBBI 3Tamsl cTpaTern4eckoro miaHupoBaHus?
Ha3zoBuTe HETOCTAaTKH JOITOCPOYHOTO TNIAHUPOBAHUSL.
UT0 00BIYHO MOHUMAIOT ITOJ] CTpATETHUEN?
UTo ABISETCSI METOAOJIOTHEN CTPATETHIECKOTO YIPaBIeHUs?
HazoBuTe HEIOCTAaTKH CTPATETUIECKOTO YIPABICHUS.
KaxoBo coneprkanue 3TanoHHBIX cTpareruii [Toprepa?
[IpoxoMMeHTHpYHTE MOAeTH Kiaccupukaruu ctpateruii mo Tomcony u CTpUKICHTY.
HasoBure crparterun pazsutus OusHeca o Koruepy.
KakoBo Ha3zHaueHHUe CTpAaTErH4eCKUX MoJIeNei?
B uem 3akmrodaeTcst MozeNnb NSATH CUIT KOHKypeHuu o Ioptepy?
O 4eM roBopuT KpHBas OmbITa?
UTo no3BOJISET BBISICHUTh MOJEND «LIEMOYKU LIEHHOCTEH»?
B gem 3axmouaercst metoq SWOT-ananmuza?
Kaxkue cemp cTparerndeckux (akTopoB ucnoib3oBaia pupma Mak Kuncu nipu pa3paboTke cTpateruu?
[Touemy pyKOBOAWUTENN OPTaHU3AINHN HE yIENIAIOT CTPATETHUECKOMY YIIPABICHUIO TOCTaTOYHOTO BHUMAaHUA?
MO>HO JI1, TOJTBKO OTIMPAsiCh HA aHAJIIN3 COCTOSIHUS OPTaHU3AIMH, IIOCTPOUTH €€ CTPATETHIO?
[TomoraeT nu JOrMKa KOTHUTUBHOM TEXHOJIOTHH (POPMYITHUPOBATH CTPATETHUECKUE PEILICHUS?
Mo>KHO JI1 Ha3BaTh KOHKYPEHIIMIO MEXY OPraHU3alUsIMH KOHKYPEHIMEH MEX Ty KOMaHIaMH YIPaBJICHHUS OpTraHu3aIui?
Kaxkoii nepBblif mwar aist GopMHUpOBaHUS KOMaH/IbI CIEAYET AenaTh?
[TpuBenute camylo NPOCTYIO MOJEINb (PYHKIIMOHUPOBAHMS KOMaH/IbI.




KakoBa Mozesns coctaBa KOMaH/BI YIPaBICHUS OpraHu3anueii?

Onmmute (HyHKIIMOHATIBHBIN COCTaB KOMaHABI YIPaBICHUS.

Oco0eHHOCTH TUAEPCTBA B KOMAH/IE.

Brnusinue ropu3oHTaNbHBIX APHBIX CBSI3€H HA YCTOMYUBOCTH KOMAH/IBI.

JlnmepcTBO M caMoOopraHM3anys B KOMaH/E.

Tpu HampaBiieHUs AESITEILHOCTH JHIEpa B KOMaH/E.

[IpumeHeHne CUTYallMOHHOTO MOIX0/Ia YIPABICHUS MalbIMU TPYMIaMU B CTPYKTYype KOMaHAHOTO YIIPaBJICHUS pealn3aluell CTpaTeruu.
CocTaB KOMaHAbI ¥ TUIIOJIOTUS JIMYHOCTEH.

CocTaB KOMaH/IbI JIOJKCH OBITh MMOCTOSTHHBIM MJTH MOYKET MEHSTHCS B 3aBUCIMOCTH OT CTa{UH MPUHATHS PCIICHUNA?
3aBUCHUT JIU CTPYKTYpa KOMaH/Ibl OT TUIIa OpraHU3aIu?

Yro nenmaet KOMaHy KOMaHJIOW: 00IIas IeIb WX COBMECTHBIN Tpya?

TecToBbIE 3a7aHUA

[l OmpexnenuTe BEPHYIO MMOCIEIOBATEIBHOCTD 33724 CTPATETHISCKOT0 MEHEPKMEHTA:
MMOCTAaHOBKA LIEJIEH;

pa3paboTKa MUCCUU U BUJICHUS;

KOHTPOJIb PealIn3alliy CTPATEeruH U KOPPEKTUPOBKA IEHCTBUH;

peanu3alus CTpaTerui;

pa3paboTKka CTpaTeruu.

Muccus onpenensercs:
C LIeBI0 OTJIMYUTh OPTaHU3ALHUIO OT IPYTHX;
B TEPMUHAX MPUOBLIH;
C LIETBIO 3aLUTHI OT KOHKYPEHTOB;

C ICJIbIO OIPEACIICHUS BHCIIHCTO o0JmKa OpraHu3anuu.

Kakas u3 neiaen OpraHn3al HEC OTHOCUTCA K CTPATCITUYCCKUM:
YBCJIMYCHUC NOJIM PbIHKA;
YBCJINYCHUC IIPUTOKA ACHEIKHDBIX CPCACTB;
yBEJINYCHUC BO3MOKHOCTEH pocra;

0

-
-
-
-

YBCJIMYCHUC Ka4YE€CTBA NPOAYKIUH.

| DyHKIMOHAJIbHASL CTPATErHsl 3TO:
CTparterusi Uil KOMIIaHUH U cep ee AESTENbHOCTH B IIEJIOM;
CTparterus Uil KaKAoro (GyHKIIMOHAIBHOTO HAIPABIICHUS ONIPE/ICNICHHON cephl NesTeIbHOCTH;

CTpaTerud AJid KaKA0ro OTACJIbHOIO BUJaa ACATCIbHOCTH KOMIIAHUU.

[l KpurepusaMu ycHenrHoi cTpaTeruy SBIsSOTCS:
COOTBETCTBHE CPEJIE,
KOHKYPEHTHOE IPEUMYIIECTBO;

3¢ (eKTHUBHOCTH pabOTHl KOMIIAHHU;

1 1 1 T

BCE OTBETHI BEPHBI.

[1 DddexTuBHas cTpaTeryst XapaKTepU3yeTcs:
YcToiunBEIM (PUHAHCOBBIM M PHIHOYHBIM ITOJIOKEHHEM KOMITaHUH;
YMeHbBIICHHEM JI0JTH PBIHKA;

TToBbIiIeHHEM CE0ECTOMMOCTH CAMHUIBI TPOAYKIHHA.

0K METOJAaM JUArHOCTUKU BHYTPEHHET'O COCTOSIHUSA KOMIIAHUN OTHOCUTCS:

AHAJIN3 U3ACPIKEK,



aHaJIu3 l'[pI/I6I)IJ'II/I;
aHaJIn3 OCIIOYKH HCHHOCTeﬁ;

BCPHBI OTBCTHI A U B;

1 1 1 T

BCPHBI OTBCTHI a U 0.

[l Puck crparernn GOKyCHpOBAHUS B TOM, UTO:
TpeOoBaHus MOKyNaTellel He pacIpOCTPAHSIOTCS Ha BECh PHIHOK;
Oapbepbl BX0/1a Ha PBIHOK CIIMIIKOM HHU3KHE, HET OOpBOBI;

MMPpOU3BOAUTCA TOJIBKO CTaH)IapTHLIﬁ TOBap.

[] Curyanus, XapakTepHas Ul KOMIaHUH B HOBBIX MM OBICTPOPACTYIINX OTPACIIAX:
CTPOUTENIBCTBO MM IPUOOPETEHUE POU3BOJCTBEHHBIX MOIIIHOCTEH ;
JOCTaTOYHOE KOJIMYECTBO MH(OPMALIMK O KOHKYPEHTaX U CUTYallMU Ha PBIHKE;

HaJIMYUC HAJACKHBIX MOCTAaBUIUKOB CbIPbs U MaTCpUAJIOB.

[ Crparerus nocjeqHero TaiiMa npuMeHsIeTCs JJIs:
BBIXOJIa U3 KPU3HUCA;
OBICTpOpACTYIIHUX OTpacieil;

3peJIbIX OTpacieil B CTaIUM CTarHalHH.

Kakoil koprnopaTuBHOI KyIbTyphl HE OBIBaET?
OOJILHOM;
HE3I0pOBOW;
aJIanTHBHOM;

0

-
-
-
-

THOKOIA.

[l KomOuHaIus METOI0B KOHKYPEHTHO# O0pHOBI U OpraHu3anuy Ou3Heca— 3T0...
CTpaTerus;
TUTAHUPOBAHHE;

OpTaHM3aIOHHAs KYJIBTYpA.

[l Crparerndeckoe BUACHHE — ITO..:
Pe3yJIbTaThl, KOTOPHIE I0JDKHBI OBITh TOCTHTHYTHI ;
HaMEe4eHHbIE PyKOBOJCTBOM IIETIH;

HCpCl’[CKTI/IBHHﬁ B3IJIA A Ha HAIIPABJICHUEC PA3BUTUA ACATCIIBHOCTU OpTraHU3alnu, Oa3oBast KOHICHIUA TOI'O, YTO OpraHru3alusi
TBITACTCA CACIATh U Y€TO JOCTHUYb.

[ Ipu3HaHUE KOMIIAHUU JTUACPOM B OOJIACTH TEXHOJIOTUU M MHHOBAIIMH 3TO:
(buHAHCOBAS TIETTh;
CTpaTeruyeckas Ieb ;

CMCIIaHHas 1CJb.

[] HeoOXxoIuMMOCTh KOPPEKTUPOBKH KAKUX JIMOO COCTABISIONINX CTPATErnH, 00YCIIaBINBAETCSL:
IToCTOAHHBIMHM U3MEHEHUSIMU YCIIOBUM BHEIIHEW CpEibl;
M3meHeHreM KOpIIOpaTUBHOM KYJBTYpPBI;

CmeHolt HeopMaTbHOTO JINAEpA.



[1 Kimrouesbie paxTopsl yerexa (KDY), oTHOocsmmECs kK MPOU3BOJICTRY:
HCKYCCTBO MPOJIAXK;
HU3Kasi Ce0CCTOMMOCTD MPOIYKI[HH, BBICOKAs TPOU3BOIUTCIBHOCTD TPYAA;

0COOBII TaJaHT.

[1 Ckoapko 3TamnoB BKiIrodaeT B ce0st SWOT-ananms:

[ 2
a 3;
L 4.

[l Crparerus 1TaaepcTBa Mo U3JepKKaM OCHOBAaHA:
Ha 00ecIieueHN PhIHKAa YHUKAIBHBIMH TOBapaMH C BBICOKOM IIEHHOCTBIO JJIsl TOTPEOUTEIIs;
Ha OPHEHTAIlH Ha OIIPE/ICIICHHYIO TPYIINY IOTpeOuTeNei;

Ha 06Cﬂy)KI/IBaHI/II/I pa3H006p33HHX CETMCHTOB pPbIHKA.

[ Kakas n3 0a30BBIX CTpaTeTHii OPHEHTHPOBAHA HA MPEIOCTABICHIE OKYIATEIISIM OOJIbIIEH MOTPEOUTEIECKOM IIECHHOCTH 32 TE Ke
neHpru?

-
CTpaTerusi JTUAEPCTBA 110 N3AEPIKKaM;
CTpaTerusi ONTUMAIBHBIX U3ICPIKEK;

[ .
cTparerusi IIMpoKkor nuddepeHuaniy;

-

coKycHpOBaHHAs CTPATETHS MIMPOKOH TU((epeHIHAIIH.

[1 XapakTepHas yepTa KOMIAHUU Ha CTaJUH 3PEJIOCTH:
Bo3HHKHOBEHNE CEPhE3HBIX MTPOOIEM MTPH pacIIMPEHUH NPONU3BOICTBEHHBIX MOITHOCTEH;
ITocTosIHHBII pOCT AOXOIOB ;
KonkypeHnus He OKa3bIBaeT BIMSHHUE HA U3JICPKKH M YPOBEHb OOCITYKUBAHHS.

[l OpmHa U3 BaKHEHIINX QYHKIUI KOPIOPATHBHOMN KYJIBTYpPHI — 3TO:

YKpeTUICHNE JUCLUIIINHBL;

(opMupoBaHuE GIATONPUSATHOTO TICUXOJIOTHIECKOTO KIIMMAaTa B OpraHN3alvy;

CO31aHHUC 6HaFOHpI/I$ITHOFO HMUJ)Ka KOMIITAaHWUH,

1 1 1 T

MpaBUJIbHOC PACIIPCACIICHNUC BOBHana)KI[CHPIfI.

[ IIpouecc cTpaTernueckoro MeHeKMEHTa XapaKTepu3yeTcs:
HE00XO0JUMOCTBIO YAEISATH MHOTO BpEMEHH BCEM IIATH 33ja4aM;
TUOKOH peakIueil Ha OKPYXKAIOIIYI0 CPeNy;

KOHEYHBIMU PE3y/bTaTaMU IOCTAHOBKHU LIENIEH.

KoppekTrpoBka BUEHNS U MUCCUH MPOUCXOIUT:
B OTBET HAa M3MEHEHUS BHYTPEHHEW 1 BHEIIHEH cpesibl OM3Heca;
B KaueCTBE OOOPOHUTEIHHBIX ICHCTBUH;
B KQUeCTBE HACTYNATeJIbHBIX JACHCTBUN;

O

-
-
-
-

C ICJIBIO OIITUMU3UPOBATH U3JICPIKKHN HaA IPECATTPUATUHA.

[] Kakoro ypoBHS HE CyIIECTBYET B A€pPEBE CTpATErHii Ul AMBEPCUPUIIMPOBAHHBIX U Y3KONPO(QMILHBIX OpraHu3annii?

KOpIIOpaTUBHAS CTpATeTHs;
VHBECTULMOHHAS CTPATETHS;

Ou3HEC-CTpaATETHS;



(yHKIMOHAIBHAS CTPATErHsl;

OrncpanroOHHasA CTpaTerus.

[] dakTopbl, OTHOCAIIHECS K BHYTPEHHEH cpejie On3Heca:
KOHKYPEHTHI;
MOCTaBIIUKH;

MOTPEOUTENH;
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TCXHOJIOTHH.

[] TlocnenoBaTenbHOCTDH ITANlOB aHAIM3a CUTyallMd B OTPACIIU:

OCHOBHbBIE 2KOHOMUYECKUE XapPAKTEPUCTUKU OTPACIIH;

@opMBbl U HHTEHCUBHOCTh KOHKYPEHIUU;

IIpu4nHbI 1 I3BMEHEHUN B CTPYKTYpE KOHKYPEHLIMU U BHEIIHEH cpefie;
OO1ast MpUBIICKATEILHOCTH OTPACIIH;

KiroueBble (hakTophl ycriexa B KOHKYPEHTHOH 60pboe;

Campble cuiibHbIE (C1a0ble) KOHKYPEHTHI;
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BeposTable nocnenyromue eiCTBUsI KOHKYPEHTOB.

1 Otpacinb cuuTaeTCs MPUBIIEKATENBHOMN, €CIH:
€CTh IIEPCHEKTHBA MOJy4YeHHs OOJIbIIEH MPUOBLIb, YeM B CPEIHEM TI0 IPYTHUM OTPAaCIIsiM;
€CTh HE0OXOJMMOCTh JUBEpCU(ULINPOBATH CBOW TOBAp;

B OTpacjii OAHU CUJIbHBIC UTPOKU.

O L[enqua HeHHOCTeﬁ KOMITaHUH MTO3BOJIACT OMPEACIINTD:
OCHOBHBIC BU/JIBI I€ATCIIBHOCTH,

BTOPOCTCIICHHBIC BUABI ACATCIIbLHOCTH,
BCIIOMOTI'aTCJIBHBIC BUBI JCATCIBHOCTH;

BEPHBI OTBCTHI a4 U B;
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BEPHBI OTBCTHI 0 uB.

[1 Ctpaterusi HU3KUX U3JIEPKEK MOApa3yMeBaeT:

paboTy Ha MIMPOKOM PHIHKE, HU3KNE N3AEPKKH MTPOTyKINH;

-
paboTy Ha OTAETHHOM CEIrMEHTE, HU3KUE H3ICPIKKU TPOTyKIIHH;
-
paboTy Ha IMUPOKOM PBIHKE, TH(PEepeHINAIIIIO TPOTYKITHH.
0 CKOJIBKO CYLIECTBYET TUIIOB HacTynaTeJbHbIX cTpaTeruii?
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Crnncok TepMUHOB (TJ10CCaApHii)
CTpaTerus

cxema pa3paboTKH CTpaTeruu

METOJMYECKHE OCHOBBI ()OPMHUPOBAHUS CTPATETHH OPTaHU3aINN
BUACHUEC OpraHu3anun

MUCCHSI OpTaHU3AIHH

CTPaTErUYCCKUE [IETH OPTaHU3AIIH

JIepeBo Lenei

CBOT-aHAJH3



pest- ananus

KOHKYPEHTHI

IPOOJIEMBI TEHCTBYIOIICH CTPATET U
CTpaTerudecKue mpooIeMpl

IIKOJIBI CTPATETrHYECKOTO YIIPABICHUS
KOPIIOPATHBHOE IIAHUPOBAHKE
CTPaTEru4ecKOe YIpaBJICHUC
pa3BUTHE

aHamm3

SMART -ananu3

®opMa OTYETHOCTH: B MUCBMEHHOU (popMe cHOpMYITHPYHTE ONPEACTICHUS K BHIIICTICPCUNUCIICHHBIM TOHITHSIM.

CxeMa COOTBETCTBHUS THIOBBIX KOHTPOJILHBIX 32/JaHUH U OLIEHMBAEMBIX 3HAHMI1, YMEHHUIi, HABBIKOB M (MJIM) OMBITA
JIeATeIbHOCTH, XapaKTepU3yIIINX 3Tanbl (JOPMHPOBAHUA KOMMETEH M

dopmupyemasi KOMIETEHLUS HaumenoBanue TunoBble KOHTPOJILHBIE 3alaHUs
HHAWKaTOpa
JOCTIDKEHUS
KOMIIETCHITNN
YK-2. VK-2.1 Bomnpocs! k ’x3aMeHy
Cnoco0eH onpeaensiTh Kpyr 3a7ad B TecroBoe 3amanue
paMKax MOCTaBJICHHO LIEIM U BHIOMPATh CIucoK TEPMUHOB
ONTUMAaJIbHBIE CIIOCOOBI UX PEIICHUS, YK-2.2 Bompock k 3x3aMeny
HUCXO0/1s1 U3 AEHCTBYIOLIMX MPAaBOBBIX Bomnpocs! x onpocy
HOPM, UMEIOIUXCS PECYpPCOB U OTpa- TemaTtuka 37€KTPOHHOI'O KOHCIIEKTa
HUYECHUH Temartuka TOKIa10B
YK-2.3 Bomnpocs! k 3k3aMeny
[IpoGnemuas cutryanus
TeMbl TBOPUYECKUX 3alaHUN




