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1. IOSACHUTEJIBHASA 3AIIMCKA
Pabouas mporpamma AMCLUMIUIMHBI COCTaBjlIeHAa Ha OcCHOBe ydyeOHoro ruraHa 38.03.02 MeHemKMeHT o
npodumo «MeHeKMEHT opranu3aiiy 2023 rojga Hadyaja MoAroTOBKH (04HO-3a04uHas popma 00yUucHHS).

2. IEPEYEHD IIVTAHUPYEMBIX PE3YJIBTATOB OBYUYEHUA 110 JIUCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMBIMHU PE3YJIBTATAMM OCBOEHUSI OFPA3OBATEJIbBHON
IHPOI'PAMMBI

2.1 Heab0 OCBOCHUS TUCHUIUIMHBI «MeHeIKMEHT OpTraHu3aluu» sBIsSeTcs (OPMUPOBAHHUE Y
CTYJCHTOB KOMIIETEHIIUH HEOOXOIUMBIX Uil MPOPECCHOHANBHON JEATeNbHOCTH W 3HAHUM O MPOEKTUPOBAHUU
OpPraHMU3AIMOHHOW CTPYKTYpBI, OpraHU3allid TPYIMIOBOM pabOTHl HAa OCHOBE 3HAHMS TMPOIECCOB MOTHUBAIIUH,
JUAEPCTBA, TPYMNIOBOM IWHAMUKM M TMPUHIMUIIOB (OPMUPOBAHUS KOMAHIbI, & TAaKKe O METOJaX HPHUHITUA
pelieHuil B yrpaBJIeHUH ONepallMOHHON (TPOU3BOACTBEHHOMN) N€ATEIbHOCTHIO OPTaHU3AIINH .

2.2 3agayamMu Kypca siBJIsSIIOTCS:

— ¢opmupoBanue 6a3bl 3HAHUH ISl y4acTusl B pa3pabOTKe U pealn3alii KOPIOPaTUBHON U KOHKYPEHTHOM
CTpaTeruy OpraHu3aluy, a TakkKe QYHKIIMOHATBHBIX CTPATeruil (MapKETUHTOBOM, KaJAPOBOIA);

- q)OpMI/II)OBaHI/IG HAaBBIKOB IMPAKTUYCCKOr'o HCIIOJIb30BaHUSA OCHOBHBIX TeOpI/Iﬁ MOTUBAIMU, JIUACPCTBA U
BJIACTU AJId PCIICHHUA CTPATCTUYCCKUX U OIICPATHBHBIX YIIPABJICHUYCCKHUX 3a/1a4,

—  OCBOEHHE IEPeIOBOr0 OMbITa, HAKOIJICHHOIO B OOJIACTH YIpPAaBJICHUS OpraHu3aluei, (opMHUpOBaHUS €€
OpPraHMU3aIOHHON U yIPaBICHUECKOM.

2.3 3naHus U yMeHus o0y4aromerocsi, GopmupyemMsbie B pe3yJibTaTe 0CBOCHHUS M CIMIIJIMHBI.
ITponecc n3yyeHus JUCUUIUIMHBI HApaBjeH Ha (JOpMUpPOBaHME CIEAYIOUIMX KOMIIETCHIIMI:

Koapnl
B pe3yabTare u3ydeHusi TMCHUILIMHBI CTYAEHT 10/KEH 00J1a1aTh CJIeTyIOIMMU dOpMEpYEMEIX
KOMIIeTEHIIUSIMH: pMHpY .
KOMIIeTeHIU I

YuuBepcanabuble komnerennun (YK):
Crnioco0eH onpenensTh Kpyr 3ajad B paMKax IMOCTaBJICHHOM 1I€JU U BbIOUpaTh YK-2
ONTUMAJIbHBIE CHOCOOBI UX pEIIEHUs,, UCXOAS M3 JEHCTBYIOIIMX MPaBOBBIX
HOPM, UMEIOIIUXCSI PECYPCOB M OTPaHUYECHUN

IIpogeccuonanbubie komnerenuuu (I1K):

Criocobexn aHAIM3UPOBATh B3aUMOCBSI3U  MEXIY (YHKIHMOHAIBHBIMU InK-2
CTpaTerusiMM KOMIIAaHUM C  LEJIbIO MOATOTOBKUA  COQJIAHCHUPOBAHHBIX
YIPaBICHYECKUX PEIIEHUN

Brnageer HaBbIKaMHM  UCIHOJB30BAaHUS OCHOBHBIX TEOPUHM  MOTHUBALWH, IK-3

JIUAEPCTBa U PELICHUs CTPATETMYECKUX U ONEPATUBHBIX YIIPABICHYECKUX
3a/1a4, a TaKXKe JJIs OpraHu3aly IPYNIOBOM U KOMaHAHOM paboThl, yMEHUI
MIPOBOJUTH AyIUT YEIIOBEYECKUX PECYPCOB M OCYIIECTBIATH AUATHOCTUKY
OpPraHU3alMOHHON KYJIbTYPBI

HNHauKaTophl 10CTHKEHUS] KOMIIETeH NI

KOH 1 HAUMCHOBAHHC HaunmenoBaHme HHJAWKaTOpa JOCTHKCHUA KOMIICTCHI NN
KOMIICTCHIIN

YK-2 Cnocoben ompenensats kpyr | YK-2.1 3Haer: ropuandeckre OCHOBaHHS ¥ TIPAaBOBBIE HOPMBEI,
3aJad B paMKax IIOCTaBJIEHHOH | MpeabsBiIseMble K crocobaM pemeHus NpodecCHoHaNbHbIX 3a/ad U
HeIM M BBIOMPATh ONTHMAJIbHBIE | JIJISl OLIEHKU PEe3yIbTaTOB PElIeHUs 3ajay,

crocoObl MX pemieHus, ucxonsd u3 | YK-2.2 ¥Ymeer: mpoBepATh M aHAJIW3UPOBaTh NMPO(ecCHOHANBHYIO
JNEHCTBYIOIMX MPaBOBBIX HOPM, | JOKYMEHTALHIO;

UMEIOTUXCS pecypcos U | BEIOMpaATh ONTHUMANbHBIE CHOCOOBI pelieHus MpodheCcCHOHATBHBIX
OFpaHI/I'-IeHI/II\/'I 3aJa4, HUCXOAA U3 HeﬁCTBYIOIHHX IMPaBOBBIX HOPM, HWMCIOIIHUXCA
PECYPCOB U OTPaHUYCHUM.
YK-2.3 Baaneer: MIPaBOBBIMHU HOpMaMH peanu3anuu

poheCCUOHATTLHON IESTEIILHOCTH.




TIK-2 Crocoben [IK-2.1 3HaeT: MOHATHE, CYIIHOCTh H BHIBI (YHKIIMOHATIHHBIX
aHaJIM3UPOBATH B3aMMOCBSI3H | CTPATETUN, B3aUMOCBSI3U MEXIY (DYHKIIMOHAIBHBIMU CTpPATETHUSIMH
MEXITY (YHKIIMOHABHBIMY | KOMITAHWW; METOJAbl W  TpaBWia pa3pabOTKU W TPUHSITHS
CTpaTeTUsIMH KOMITAHUU C IEJBI0 | YIIPABICHYECKUX PpEIICHUN; IMapaMeTphl KadecTBa MPHHATUS U
MOJATOTOBKA  COATaHCHPOBAHHBIX | pean3aliy COATAHCUPOBAHHBIX YIPABICHYSCKUX PEIICHHIA;
YIPaBICHUYECKUX PEIICHUIN [1K-2.2 Ymeer: aHaJIM3UPOBATH B3aMMOCBSI3U MEXY
(YHKIIMOHATTLHBIMA ~ CTPATETUSIMH ~ KOMIIAHUHM;  COTJIACOBBIBATH
pelieHus ¢ IPUHATBIMY paHee YIPABICHUYCCKUMHU PEIICHUSIMU;
[1K-2.3  Buapaeer: METOJlaMi  aHanu3a  (YHKIIMOHATHHBIX
CTpaTeTUsIMH KOMIIAHWUH; HABBIKAMH TMPOBEICHUS KOPPEKTUPYIOIINX
MpoLeayp TNpU NPUHATHH YIPABICHYCCKUN PEUICHHH; HaBbIKAMU
BBIOOpA ONTUMAIBLHOTO BapHaHTa PEIICHUS.

[1K-3 Bnaneer wnaBbikamu | [IK-3.1 3HaeT: OCHOBHBIC aCMEKThl TPYNIIOBOH M KOMaHIHOM
UCIIOJIb30BAaHUsI OCHOBHBIX TEOPHH | paOOThI; MpaBHUiia, 3aKOHBI M MPUHITUIBI KAJPOBOTO MEHEI)KMEHTA,
MOTHBAIUH, JTUACPCTBA JUISL | METOABI YNPABJICHUS YEJIOBEUECKMMHU PpPEeCcypcamMH OpTraHH3alliu;
pelieHus CTpaTEeruueCcKux U | TEOpUU MOTHUBAIIMHU, JIUJEPCTBA MJI PEIICHUS CTPATETHUECKUX H
OTIEPAaTUBHBIX YIPABJICHUYECKUX | OTIEPAaTUBHBIX YIPABICHUYCCKUX 3aJ]a4; CTPYKTYPY OpraHU3allMOHHON
3a/a4, a TaKKe IS OpraHW3aluu | KyJIbTYpHI;

TpyNIOBOW M KOMaHAHOH pabotel | [IK-3.2 VYMeer: mnpuMEHSTh OCHOBHBIE TEOPHH MOTHBAIIWH,
YMEHHH MMPOBOJIUTH ayouT | IUIEpCTBa sl PEIIeHUs CTPATeTMYeCKMX U ONEPaTUBHBIX
YeJIOBCUCCKUX pecypcoB U | yIpaBJICHYECKUX 3aJlay, JJIs OpraHu3aliy TPYyNIoOBOM M KOMaHIHOM
OCYIIECTBIISATh JUArHOCTUKY | paOOThI; MPOBOAUTDH ayJUT YEJIIOBEUECKHX PECYPCOB U OCYILECTBIATh
OpPTaHU3AIMOHHOHN KYJIbTYPHI JTUArHOCTHKY OPTaHU3AIMOHHON KYJIbTYPBI

[1K-3.3 Birageer: HaBbIKaMH U IPUEMaMH YIIPABJICHUS IEPCOHAIOM;
crocobamMH OpraHu3alMy TPYNIIOBOH pabOThl Ha OCHOBE 3HAHHSA
MPOLECCOB IPYNIIOBOM JTUHAMUKH.

IIpu npoBeneHMM Y4eOHBIX 3aHATHH MO y4eOHOM aucuUIUIMHE «MEHEPKMEHT OpraHu3aluu» pa3BUTHE Y
00yJaroImuxcs HaBBIKOB KOMAaHIHON pabOThl, MEXKIIMYHOCTHOM KOMMYHHUKAINH, PUHATHS PEIICHUN, JINASPCKUX
KayecTB oOecreynBaeTcssi uyTeHHeM JieKuuid no teme «llnaHupoBanue Kak (DyHKIMS MEHEKMEHTa» M TeMe
«KoHTponp B cucTeMe MEHEeIKMEHTay, MPOBEACHUEM I'PYNIOBBIX JUCKYCCHM, aHAINW3a CUTyalluil U 00CyXIeHUS
JIOKJIAJIOB IO TeME « DTUKA U KYJIbTypa YIpaBIeHYECKON JesTeIbHOCTHY», COJAEpKAHUE KOTOPBIX pa3paboTaHO Ha
OCHOBE pE3yJbTaTOB HAYYHBIX HCCIEAOBAaHUM, IPOBOJMMBIX YHHUBEPCUTETOM, B TOM YHCIE C Y4YE€TOM
pEeruoHaNbHBIX 0COOEHHOCTEH PO eCCHOHATBHOMN IEATEIbHOCTH BBIITYCKHUKOB U MOTpeOHOCTEN paboToaaTese.

3. MECTO JUCHUILIUHBI B CTPYKTYPE OFPA3OBATEJIBHOM ITPOT'PAMMBI

JuciuninzHa « MeHeIKMeHT OpraHu3alum» OTHOCUTCS K YacTH, JOpMUPYEMON ydaCTHUKaMH 00pa30BaTEIbHBIX
otHorienuii (51.B.08).
Jucuunmunsel, npaktuku, [ A, muist u3ydeHust KoTopbIX He0OX0IMMBI 3HAHUS JTAHHOTO Kypca:

b1.B./IB.03.02 VYnpasiieHue n3MeHEeHUSIMU

b1.B.03 VYipasineHue KauecTBOM

b1.B.05 Jlorncrrka

b1.B.10 VYipasneHue nepcoHaaom

b1.B.11 MNHHOBaIMOHHBIN MEHEKMEHT

b1.B.12 PR- menemxment

b1.B.14 Crparernvyeckuii MEHEJKMEHT

52.0.02(IT) [Ipou3BoicTBEHHAs IPAKTUKA: TEXHOJOTHYECKas (MMPOEKTHO-TEXHOJIOTHYECcKas)
IIPaKTHKa

Bb2.B.01(IT) IIpon3BocTBEHHAs MPaKTHKA: OPraHU3alMOHHO-YIIPABIEHUECKas [TPaKTUKa

dOT/I.02 Bremneskonomuueckas AesITEILHOCTD

b1.B.07 VYnpasieHue npoeKkTaMu

b1.B./1B.04.01 DcTreTnyeckasi KOHLETLHUS YIIPaBIeHNUs OpraHU3alluOHHON KYJIbTypOit

b1.B.JIB.04.02 DT1HKa Ou3Heca

b2.0.03(I1x) [IpousBoacTBEHHAs MPAaKTUKA: TPEIAUIIIIOMHAs MPAaKTUKa

Bb3.01(/) [TonroToBka u 3amuTa BEITYCKHOM KBaJTU(PHUKAITMOHHON pabOTHI



4. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHDbI

4.1 CTpyKTypa M coJep:KaHue JUCHUIINHBI

Ne Paznen/Tema Buasl yaeOHBIX 3aHATHIA IIpomexyTrounas
/o o aTTecTanus
5| KonraktHas pabota CPC
:
O | Jlekunn 13 DK3aMeH
12 18 186 36
Tema 1. [IpeameT, meton,
1. CYIIHOCTb ¥ IPUHIMIBI HAYKu | 8 1 1 10
YIpaBJICHUS
2 Tema 2. OBomronus 8 1 1 10
MEHEPKMEHTa
3 Tema3. [TousaTue, BUABL, HCIH, 8 1 1 10
cpelia OpraHU3aluy.
Tema 4. Opranm3artnoHHas 10
4. | cTpyKTypa ympaBieHus U HopMa | 8 1 1
yIPaBIsIEMOCTH
10
5 Tema 5. KommyHukaumu B 8 1 1
MEHEHKMEHTE
6 Tema 6. YpapneHueckue g 1 1 10
' perieHus: B MEHEKMEHTE
10
7 Tema 7. Cuctema METOIOB 8 1 1
yIpaBicHAS
Tema 8. [InanupoBanue xkak 10
8. 8 1 1
(byHKIUS MEHEKMEHTA
9 Tewma 9. KonTtposns B cucteme 8 05 1 10
MEHEDKMEHTa
10
10, Tema 10. MotuBaiust B 8 05 1
MEHEJDKMEHTE
. 10
11, Tewma 11. PykoBOACTBO: BIaCTh, 8 1 5
BJIMSIHUE U TAPTHEPCTBO
Tema 12. JIugepcTBO: CTHIB 10
12. PYKOBOZICTBA Y UMUK 8 1 2
MEHepKepa
15
13, Tema 13. 9TI/II§&1 U KyJIBTypa 8 05 5
YIIPaBIIEHYECKON ACATEILHOCTH
15
14, Temal4. DddexTuBHOCTH 8 05 5
MEHEDKMEHTa
15. | IpomexyTounasi arrectanusi: | 8
KypcoBas pa6Gora 8 36
JK3aMeH 8 36

4.2 CopepxxaHue TUCHMILUIMHBI, CTPYKTYPHPOBAaHHOE 110 TeMaM (pa3aejam)

JleKUMOHHBbIE 3aAHATHS
Tema 1. [Ipeamer, MeTO/, CYyHIHOCTH M MPUHIUIIBI HAYKU YIIPABJI€HHS.

[IpenMeT ® MeTOJM HAyKH YIOPAaBJICHUS B CHCTEME SKOHOMHYCCKHX HayK. TeopeTHYecKue u
METOJIOJIOTUYECKHE OCHOBBI MeHemkMeHTa. ConepikaHue W 3amgadu Kypca. CBs3b y4eOHOU NUCHUIUIMHBI C
ApyTUMH JUcHHIUIHHAMHU. Ee 1ienmy u 3a1adu B TOJATOTOBKE CHCIHATUCTOB. [ToHATHE WM 3amauM MEHEDKMEHTA.
Bunel MeHeKMEHTa W WX XapakTepucTuka. VHCTUTYIMOHANBHBIN, (DYHKIIMOHANBHBIA U WHCTPYMEHTAIbHBIHA
acTeKT MeHe/pkMeHTa. OOIIre U KOHKpETHBIe (PYHKIIMH MeHeDKMeHTa. [IpHHINITBI MeHeDKMeHTa. MeHepkep 1
ero ¢yakinuu. TpeboBaHus K NPOPECCHOHATHHOW KOMIETCHIIMH MEHEKEPOB. XapaKTepHbIE YePThI
COBPEMEHHOT'0 MEHEPKMEHTA.



Tema 2. JBoJrONMsA MEHEIKMEHTA.

Hcropuyeckne MNpennochUIKi M MNEpUOAM3AIMs B pPa3BUTHE MEHEIKMEHTa. YCJIOBUS U  (PaKTOphI
BO3HUKHOBEHUS MeEHeKMEeHTa. OCHOBHBIE IOAXOJbI, KOTOPbIE BHECIM CYIIECTBEHHBI BKJIaJ B DPa3BUTUE
yopaBieH4ecKkoil Haykd. CHTyallMOHHBIA TOIXOJ, €ro MpPEACTABUTENIM W BKJIAJ B TEOPUIO YIIPABICHHUS.
CucremHbIi OAX0 U ero npeactaBuTenu. [IponeccHslil MoaXo/1, ero XxapakTepucTrka u npeacrasutend. [loaxon
C MO3ULIMK BBIIEIEHUS PA3JIMYHBIX IIKOJ B YIPABICHUU: HAYYHOM IIKOJIbI, aAMUHUCTPATUBHON IIKOJIBI, IIKOJIBI
YEJIOBEUECKUX OTHOILICHMM, ITOBEICHYECKON IIKOJIBI, IIKOJIBI HAYKU YIPABJICHHUS WIHA IIKOJIbl KOJIUYECTBEHHBIX
MeToa0B. CTaHOBJIEHHE M Pa3BUTHE LIKOJbl HAYYHOI'O YIPABJIEHUS, €r0 OCHOBOIOJOXKHUKH. [IpencraBurenu
KJIACCUYECKOM HWJIM aJMUHUCTPAaTUBHOM IUKOJbI YyrpasieHHs. [IIkonsl 4yenoBedyecKMX OTHOILICHWM, €€
npeacraBuTeny. OCHOBHAs LieJb MOBEIEHYECKON HaykH. IIpencraBuTeny mKoibl. XapakTepUCTUKA IIKOJIbI HAYKU
yIIpaBJICHUS.

Tema 3. [lonsiTHE, BUBI, IIEJIH, CPeIa OPTAHU3ANUHU

[Tonsitue opranuzanuu. OOLME XapaKTEPUCTUKU OPraHU3allMd. 3aKOHBI PAlMOHAIBHON OpraHu3allvu.
OcHoOBHBIE YpOBHU ymIpaBiieHUs: B opranm3anui. OObeKT U CyOBeKT ympasieHus. lIporiecc ymnpaBieHHsS U €ro
cocrapisitonue.  Dopmbl  ynpaBiieHUECKOro TpyJa B OpraHuM3alud MU MX XapakTtepuctuka. CylmHOCTb
yIpaBleHYeCKX paboT B opraHusanuu. Kiaccudukanus ynpaBleHYECKUX oOmepamuid.  YIpaBIeHYCCKUH
MpOAYKT. TeXHOJIOrus ynpaBieHHUs U €€ BUBL.

[leneBoii momxon B MeHemkMmeHTe. Llenn opranmsanmmm u ux kiaccupukanus. [ToHSITHE W OCHOBHBIC
COCTABJISIIOLIIME BHYTPEHHEW cpeabl opraHu3auuu. [loHsTHe, 3HaYE€HUME M OCHOBHBIE COCTABISIOIINE BHEIIHEH
cpeabl opraHu3anuu. LleHTpain30BaHHBIE W JICHEHTPAIM3OBAHHBIE MOTHOMOYMS. DaKTOpbI, ONpEACTAIOUINE
CTeNeHb JeleHTpanu3auuu. [lonsTue 3akoHa opranu3anuu. 3aKOH CUHEPTUU U KOMITO3UILIMH. 3aKOH JOTOJHEHUS.
3aKOH COXPAHEHHUs MPONOPLHOHATBHOCTH. 3aKOH CAMOCOXPAHEHMSI U OHTOreHe3a. 3aKOH MH()OPMHUPOBAHHOCTH.
Otanbl pa3BUTUS OpraHU3aluy. XapaKTEepUCTHKA JTallOB B COOTBETCTBUM C pealM3alueld 3aKOHOB
OpPraHu3alMOHHOTO Pa3BUTHSL.

Tema 4. OpranusanuoHHasi CTPYKTYpa yHpaBJeHUusi H HOPMa YIPaBJIsieMOCTH

[lonsiTe OpraHM3allMOHHOW CTPYKTYpBl yrpaBieHuss. DakTopbl, BIUSAIOIIME HA YIPABICHUYECKYIO
CTPYKTYpPY OpraHu3auuu. Tunbl OpraHU3allMOHHBIX CTPYKTYp YHPaBICHUS MX KiaccHpUKanus. XapaKTepuCcTUKa
OIOPOKPATHYECKUX THUIIOB OPTaHU3AIMOHHBIX CTPYKTYp. XapaKTEpUCTHKA aJalTUBHBIX THUIIOB OPTaHU3allMOHHBIX
CTpYKTYyp. JlOCTOMHCTBa M HENOCTATKM OPraHMU3AllMOHHBIX CTPYKTYp ynpasieHus. Hopma ympasiasemoctH H
(dakTopbl, BAMSIONIME Ha HOpMY YyrpaBieHud. [IpoekTHpoBaHUE OpPraHU3ALMOHHBIX CTPYKTYp YIPaBJICHHUS.
XapakTepHuCTHKa 3TaloB IPOEKTUPOBAHUS.

Tema 5. KoMmMyHuKanuu B MeHeT)KMeHTe

Ponp koMMyHHKanuii B ynpaBieHUHU. | Opu30HTaIbHbIE M BEPTUKAIbHBIE KOMMYHUKAIIMM B MEHEI)KMEHTE.
KoMMyHMKaIIMOHHBIN IpOIECC, €ro dTanbl U 3JIEMEHTBI. MEXINYHOCTHBIE U I'PYNIIOBBIE KOMMYHHUKAIMH. THIIBI
oOmieHust U TUNbl opraHu3anuil. Passurue nenoBoro oOuieHus. JIMuHOCTHBIE M TpOo(ecCHOHANIbHBIE (aKTOPbI
obmenus. Illympl B KOMMYyHHMKalMOHHOM mporecce. OOpaTtHas CcBA3b. MEXINYHOCTHBIE TPErpajbl.
Opranu3zannonHble nperpaasl. KoMMyHUKalMoHHbIE Oapbepbl U METOABI UX MPEOI0JICHUS.

Tema 6. YnpasiieH4YecKkHe pelieHHs B MEHeIKMEeHTe.

Ponb pemennii B mpouecce MeHemkMmeHTa. [loHsTne M KiaccuuKanus YHIpaBJIEHYECKUX PEIICHUH.
Jlornueckass cxema pa3pabOTKu pemeHus. Merojsl pa3paOOTKH ympaBieHueckux pemieHuil. Ilokaszarenu
KauecTBa YIPaBJICHYECKHUX PEIICHUN. DTanbl NPUHATUSA U peann3anus peumeHus. [IonaTne penieHuil B yCIoBUsAX
HEOIpeIeIEHHOCTH U pucka. [locnencTBus pereHuii: oneHnka u npeasuieHre. OCHOBHBIE (PaKTOPbI ONITUMHU3AIIH
pereHuil. YmpaBleHYECKHE PEIICHUS B pa3pelieHur MpoOJieM pa3IMYHON CTETEeHH CIOXKHOCTH. [Iporpammuo-
1eJIEBOE U MPOOIEeMHO-OpUEHTUPOBAaHHOE yrpaBieHne. D(HHEKTUBHOCTD YIIPABICHUECKUX PELICHHUH.

Tema 7. Cucrema MeTO10B yNpaBJIeHUS

DKOHOMHYECKHE METO/Ibl yrpaBieHUsl. MecTo SKOHOMUYECKUX METO/IOB YIIPABIIEHUS B CUCTEME METOJIOB
yIpaBiIeHMs. 3HAUYEHUS NIEPEX0/1a MPEUMYIIECTBEHHO K SKOHOMHUYECKUM METOJaM YIIPABJIEHUs HA BCEX YPOBHSX
HapOJHOTO XO3sicTBa ISl YCKOPEHHS COLMAIbHO-DKOHOMHYECKOro pa3BUTHS cTpaHbl. Kiaccuduxarms
SKOHOMMUYECKHUX METOAOB ympaBieHUs. CoOLMaIbHO-IICUXOJOTMYECKHME METOABl yIpaBieHUs. MecTo U poib
COLIMAJIbHO-TICUXOJOTHYECKOr0 BO3JEUCTBUSA B ympaBieHHH. Kiaccuukamus M XapakTepUCTHKa COIHAIbHO-
NICUXOJIOTHYECKUX  METOJOB  ympaBieHus. MeTtoasl (GOpPMHpPOBAHUS  IPOM3BOJICTBEHHOTO  KOJJICKTHUBA,
PEryJIUpoBaHMsI TPYIIIOBBIX OTHOILIEHUH B KOJIJIEKTUBE.

OpraHu3alioOHHO-PACIIOPAIUTENBHBIE METOABI yIIpaBieHUs.. MecTo OpraHM3alMOHHO-PACIIOPSINTEIBHBIX
METOJIOB B CUCTEME METO/I0B YNPaBIIEHUs, X OpraHUYecKasl B3aUMOCBS3b C IPYTMMHU CIIOCOOaMU yIpaBIISIOLIETO



BO3JeiCcTBUSA. CyIIHOCTh OpraHU3aMOHHO-PACIOPSIUTENBHBIX METOJIOB U UX XapaKTEPUCTHUKA.

Tema 8. IlnanupoBanue Kak (PyHKIUS MeHeIKMEHTa
Conepxanue, Lenu W 3a4a4d IJIaHUpoBaHUs. Bunel nnaHoB, ¢Qopmbl miuaHupoBaHus. [IpuHIMIBL

TUTAHUPOBAHMSL: Tpa(UKH, CBSA3b, YPOBHH, MPUBA3KA K KaneHaapio. Metoabl pa3paboTku miaHoB. CTpaTernyeckoe
IUIAaHUPOBAHKUE JIEATENILHOCTH oOpraHu3auuu. llpuemsl, mporenypsl M mpaBuiia pa3pabOTKU CTPATErMYECKOro
mnaHa. KonudecTBeHHBbIE M KauyeCTBEHHBIE OLEHKM CTPATErMYecKOoro IulaHa. TakTHyeckoe IIJIaHUPOBAaHUE.
XapakTepucTHKa U MpoLeaypa pa3paboTKH TaKTHYECKOro IiaHa. LleneBble KOMIUIEKCHbIE IPOrpaMMbl U OU3HEC-
IIJIJAaHUPOBAHUE.

B pamkax paHHOW TeMmbl IUIAHUPYETCS MPOBEIEHHE TPYNIOBOW IUCKYCCMM U OOCYXJIEHHE BOIIPOCOB,
CHOCO6CTBYIOIJ_[I/IX Pa3BUTHIO HABBIKOB KOMaHHHOﬁ paGOTBI, MECXKINYHOCTHBIX KOMMYHI/IKaL[I/Iﬁ U JUACPCKHUX
Ka4yecTB 00y4aroIInuXcsl.

Tema 9. KoHTpoJIb B cHCTeMe MEHeIKMEHTA

OObeKTHBHAsT HEOOXOOUMOCTh YIPABICHYECKOTO KOHTpoJisA. DYHKIMM € BHIBl YIPABICHYECKOTO
KOHTpOJI. TEeXHOIOTHsI KOHTPOJIS: BBHIOOp KOHLENIMM KOHTPOJIS, ONpEeNIiCHHEe eI KOHTPOJIS, COO0AEHUE
HOPM KOHTPOJISI, METOJIbI KOHTPOJISl, 00bEM U 00J1aCTh KOHTPOJISL.

[Tpouecc koHTpOIIsL. DTarmbl mporecca KOHTpoisl. Pa3paboTka HOpMAaTHBOB M CTAaHIAPTOB. DKOHOMHYECKUI
aHaIM3 B cHcTeMe KOHTpoisi. HaOmoneHne M3MeHEHHH, COMOCTAaBIICHHE PE3ylIbTaTOB C JaHHBIMU CTaHIApPTOB,
KOPPEKTUPYIOLIHE JeHCTBUS. BbIsSBIEHHE SKOHOMHYECKOTO TNOTEHLMalda opraHu3anuu. OpraHu3anioHHBIC
(OpMBI KOHTPOJISL.

Jns  pemieHust BOCIMTATENBbHBIX W Y4eOHBIX 3aJad MOTYT OBITh HCIOJB30BaHBI  CIEAYIOIINE
MHTEPAKTHUBHBIE (JOPMBI: CAMOCTOSITEIBHOE 3a/1aHUE.

B pamkax gaHHOM TeMbl IUIAaHMPYETCS IPOBENECHUE TIPYNIOBON AMCKYCCMUM U OOCYKJIEHUE BOIPOCOB,
CIIOCOOCTBYIOIIMX Pa3BUTHIO HABBIKOB KOMAHJHOM paboThl, MEXIMYHOCTHBIX KOMMYHUKAIMM U JUAEPCKUX
KayecTB 00y4aroLIUXCs.

Tema 10. MoTuBanusi B MeHEIKMEHTE

Ilonatue MoTuBanuM, ee 3HaueHUWe U HBojrouuss. CoBpeMEHHbIE TEOpUM MOTHBAlMU. MoTuBanus,
CTUMYJIMpPOBAaHUE M aKTHBU3alUuU. [JaBHBIE M BTOpocTeneHHble (akTopsl MoTuBauuu. IlorpedHOCTH M
MOTHUBAIMOHHOE NoBeaeHue. IlepBuunble W BTOpHuHBIE MOTpeOHOCTU. CojepiKaTeNbHble TEOPHUH MOTHBAIUH:
Wepapxuss nmotpebHocTelt mo A. Macnoy, nByxdaxrtopHas teopus @. ['epubepra, Teopus mnorpedHOCTEH
Maxkxinenanna. IIponeccyanbHble TEOpUM MOTHBALIMM: TEOpUS OXUIAHWN, TEOPHS CIPaBEAJIMBOCTH, MOJEIb
motuBanuu [loprepa-Jloynepa.

Tema 11. PykoBoacTBO: BJ1aCTh, BJMSIHME H NIAPTHEPCTBO

PykoBoncTBo B opranuzauuu. [lonHomoune, 1nuHOe BiIMsSHKE U BiacTh. bananc Biactu. @opMel BlIacTu U
BIUsSHUSA. BnacTb, ocHOBaHHasi Ha BO3HarpaxaeHuu. BiusHue yepes MOJOKUTENIbHOE MOJKpEIUIeHHEe. 3aKOHHAS
BIIACTh. Binsnue uepes tpaguuuu. Biacte npumepa. Biausiaue ¢ momompro xapusmel. Biacts skcnepra. Bnusinue
yepe3 pasyMHyI0 Bepy. YOexjaeHue U yuacTue. BnusHue nyrem yoOexaeHus. BiusHue uepe3 yuacTue
(mpuBIIEYEHNE) TPYAALIMXCS B yIpaBieHUU. [IpakTHueckoe CIoIb30BAHUE BIUSHUSL.

Tema 12. J/IugepcTBO: CTHIB PYKOBOACTBA M MUK MEHeI:Kepa

O630p Teopun nuuaepctna. [loaxon ¢ mo3uLMK BbIIEIEHHS JUYHBIX KadecTB pykoBoautens. Jlumep kax
coupanbHelii apxutekTop. CTpykTypa u Oropokparus. Jlumep m HeompeneneHHocTs. HedopmanbHblil muaep.
[lonsiTve W  pa3HOBUOHOCTU CTHIS PYKOBOJACTBA, (akTopbl ero (opMupoBaHHsS. ABTOKpPaTHUECKUH,
JIeMOKPATUYECKU W JHOEpaNbHbI CTUIM PYKOBOJACTBA. MHOTOMEpHBIE CTHJIM PYKOBOJCTBA. UeThIpe CTHIIA
pykoBojacTBa MO JIaWKepTy, OpPHUEHTUPOBAHHBIX Ha 4YEJIOBEKA. XAapaKTEpPUCTHKAa CTHJIEH PYKOBOJCTBA IO
ylpaBjeHueckHe pemerku bidiika 1 Moyrtona. Ctuib, yA0BIE€TBOPEHHOCTh U POU3BOAUTEIBHOCTE. ATAIITHBHOE
pykoBoAcTBO. UMUK MeHepKepa B yCIOBUSAX PHIHOYHBIX OTHOLICHHIH.

Tema 13. DTuka u KyJbTYpa ynpaBJIeHYeCKOM AesITeIbHOCTH

CymHocTh M TOHATHE KYyJbTYpbl ynpaBieHus. KynbTypa ympaBneHuss Kak (akTop MOBBIIICHUS
s dexTuBHOCTH Tpou3BoAcTBa. KyabTypa yrpaBieHHs Kak 4YacTh Y€I0BEYECKON KyJIbTyphl. DIIEMEHTHI KYJIbTYphI
yIIpaBJIEHUS: KyJIbTypa paOOTHUKOB YIpaBJIEHUs, KyJIbTypa MpPOLECCOB YIpaBIEHUs, KyJIbTypa yCIOBUU TpyAa,
KyJIbTypa JOKyMeHTauuu. [IoHsATHEe KOpIOpaTUBHON KyJabTYypbl ynpaBieHHUs. DaKkTOpbl, BIUSIOIINE HA KYJIbTYypy
KOpIiopanuy. XapaKTepUCTUKa KiIacCH(UKAIUMU KyJIbTYPHBIX acHeKTOB opraHu3auuu. OCHOBHBIE II€HHOCTU



KOPIIOPAaTHUBHOM KYJIbTYpbl. DTHKET - OJIHA UX (hopMa peryssiiuu 4eaoBe4ecKkoro noseneHus. IlpaBuna nenoBoro
stuketa. OcoOeHHOCTH aenoBoro stukera. [Ipodeccuonanpubiii 3THKET. Kynbrypa peun. KocTom paenoBoro
yenoBeKa. [loaroToBka 1e10BbIX IEPETOBOPOB U CTUIIb UX BEJCHUS.

DTUKa JAEJNOBBIX OTHOLICHHWH. YTpPaBJIIEHUE OPraHU3AlMOHHON KyJIbTypoil. DYHKIIMU OPIrKYJIbTYpHI:
COLIMATIM3allMOHHAs, WHTETPAaTUBHASA, aJanTHUBHAs, pPErylsTHBHas. KOMIIOHEHTBI OPTKYIbTYpbHI: Quiocodus
OpraHu3alliy, OpraHu3alMOHHbIe (KOPIOPATUBHBIC) IEHHOCTH U HOPMBI, OPTaHU3allMOHHBIA KIMMAT, apTe(aKThl.
CaoiicTBa OprKyJIbTypbl. DaKTOpBL, BIUAIOIINE HA OPrKyIbTypy. Tunsl oprkyinsTyp (M.Bypke, Y. Xonau, A./leiin
u JI.Kennenu u ap.).

B pamkax paHHON Tembl IUIQaHHPYETCA MPOBEICHUE TPYMIOBON AMCKYCCHU U OOCYKIEHUE BOIPOCOB,
CIOCOOCTBYIONINX PA3BUTHIO HABBIKOB KOMAaHJHOW pPabOTHI, MEKIMYHOCTHBIX KOMMYHHKAIIMH W JIHJIEPCKUX
KauecTB 00yYarOLIUXCS.

Tema 14. DpeKTHBHOCTH MEHETKMEHTA

D¢ (hekTHBHOCT, MEHEIKMEHTA: BHYTPEHHHE M BHEIIHUE MapaMeTpbl. DKOHOMHUYECKHE U COLMAIbHBIC
acnekTsl 3¢ dexktuBHOCTH. CoueTaHHe UHTEPECOB MEHEIKMEHTa, COOCTBEHHOCTH U TPYAOBBIX PECYPCOB (PUPMBI.
MeHepKMEHT W omulaTa Tpyna. MeEHEeDKMEHT W JIOXOIHOCTh (upmbl. MeTomolornyeckue MpUHIUITBI
KauecTBEHHOW oueHku dSddexTuBHOCTH MeHemxkMeHTa. CTparerus HapauBaHus 3((EKTUBHOCTH: BBIOOD
TEHJCHIMI W WX NpaKkThdeckas peanuzanus. DakTopsl, oOmNpeAessiomure H3MEHEeHUS 3(P(EKTUBHOCTH
MeHeKMeHTa. [lepcreKTHBBI MeHEKMEHTA.

I[IpakTHYeckue 3aHATHS

IpakTnyeckoe 3ansaTue 1.
Tema 1. [Ipeamer, MeTO, CYIIHOCTh U MPUHIUIIBI HAYKHU YIIPaBJIEeHUSI.
YueOHble WeJH: PACKPBITh COJEpKaHUE HHCTUTYIIMOHAJIBHOTO, (YHKIMOHAIBLHOTO U HWHCTPYMEHTAIBLHOTO
ACIICKTOB MCHCIKMCHTA.
OCHOBHBIE TEPMUHBI U IIOHATHUSA
HayKa yIpaBJIeHUs
OCHOBBI MEHE)KMEHTA
MCHCIKMCHT
(GYHKIIMN MEHE)KMEHTa
MPUHIHUIIBI MCHC/PKMCHTA
KOMIIETEHIIMM MEHEIKEPOB
IIpakTuyeckoe 3ansiTue 2.
Tema 2. IBoIIOIUA MEHEIXKMEHTA.
YuyeoHbIe HeJM: paCKpPbITh HCTOPUUCCKUEC NPCAINIOCBUIKA U MEpHUOANU3alNA B Pa3BUTHC MCHECI>KMCHTA.
OCHOBHBIE TEPMUHBI U IIOHATHUSA
MCHCIKMCHT
OCHOBHBIE MTOAXO/IbI
yhpaBieHYeCcKasi HayKa
CUTYaLIMOHHBIN OAXO0/
IIPOLIECCHBIN MOAXO0
Hay4Hasl 11KOJIa MEHEKMEHTa
AAMUHUCTpAaTUBHAA HIKOJIa MCHC/PKMCHTA
LIKOJIa YEJIOBEUYECKUX OTHOIICHUI
MOBE/ICHYECKas IIKOoJIa
LIKOJIbI HAYKU YIPABICHUS
IIKOJIBI KOJIMYECCTBCHHBIX METOI0B
IIpakTnyeckoe 3ansitue 3.
Tema3. [lonsitue, BUIBI, LeJIM, CPea OPraHU3ALMH.
YueOHbIe 1eJIH: PACKPBITH CYITHOCTh YIPABICHUYECKUX padOT B OpraHU3aIHH




OCHOBHBIE TEPMUHbBI U ITIOHATHUSA
OpraHu3arus

OOBEKT yIpaBJICHUS

CyOBEKT ympaBieHUs

MpolLiecC yIpaBieHus

yIpaBleHYECKUI TPy

yIpaBiIe€HYECKUE ONepalun

yIpaBIeHYECKHUI POITYKT

TEXHOJIOTHS yIPABICHUS

[EJIEBOU OIXOM

BHYTPEHHSISI Cpe/ia OpraHu3aluu

BHEUIHSS Cpejla OpraHu3aluu

MOJTHOMOYUS

IIpakTuyeckoe 3ansTue 4.

Tema 4. Opranu3aiuoHHasi CTPYKTYpa yNpaBJIeHUsI 1 HOPMA YIIPABJISAEMOCTH
YueOHble 1eJH: PACKPHITH MOHATHE OPTaHU3ALMOHHONW CTPYKTYPHI YIIPABICHUS, a TaKXkKe ONpPENeIuTh (HaKTOPBHI,
BIIMAIONINE HA YIPABICHUYECKYIO CTPYKTYPY.
OCHOBHBIE TEPMUHBI U ITOHATHUA
OpraHu3aIMOHHAs CTPYKTYpa

yIpaBJeHYecKas CTPYKTypa

OFOPOKPATHYECKHUE TUITBI OPTAHU3AIMOHHBIX CTPYKTYP
a/IalITUBHBIE TUIIBI OPTaHU3ALUOHHBIX CTPYKTYP
HOpMa YIIpaBJIsieMOCTH

MIPOEKTUPOBAHKUE OPTaHU3AIUOHHBIX CTPYKTYP
IIpakTH4yeckoe 3aHsATHE S.

Tema 5. KoMmmyHuKkanuu B MeHeIKMEHTe
Y4eOHbIe HeJN: PACKPBITh POJIb KOMMYHHUKALIUKA B YIIPaBICHUU
OCHOBHBIE TEPMUHBI U ITIOHATHUA
KOMMYHHKAITUT

TOPU30HTANIbHBIE KOMMYHHUKAIIUU

BEePTUKATbHBIC KOMMYHUKAIIHH

KOMMYHHKAITMOHHBIH Mpoliecc

MEXIJIMIHOCTHBIC KOMMYHHUKAITUU

TPYMIIOBBIE KOMMYHUKAIIUH

TUIBL OOIIEHUS

THUIIBI OpraHu3alnui

JIeJI0BOE 0011IeHuEe

JMYHOCTHBIE (PaKTOPBI OOIIECHUS

npodeccuoHanbHble (HakTOpbl OOIIEHUS

ITYMbI B KOMMYHHUKaIIMOHHOM TPOIECcCe

oOpaTHasi CBS3b

MEXKIIMYHOCTHBIE TTPETPaibl

OpraHU3aIMOHHBIE TIPETPaIbl

KOMMYHHKAITMOHHBIE Oapbephbl

IIpakTH4eckoe 3ansiTHE 6.

Tema 6. YnpaB/jieHUecKHe pellleHHs] B MEHeIKMEeHTe
Y4eOHble HeJIU: PACKPBITh POJIb PENIEHUN B TPOIIECCE MEHEIKMEHTA
OCHOBHBIE TEPMUHBI U ITOHATHUSA
yIpaBieHYECKUE PEIICHUS

MEHEJIKMEHT

pa3paboTKa pemeHust

MOKAa3aTe KaueCTBa yIPaBICHUECKUX PEIICHHIA
STarbl IPUHATHS PEIICHUS

ATambl peaan3aius peueHus

pelieHus B YCIOBHIX HEOMPEACICHHOCTH
MOCJIE/ICTBUS peLIEHU

ONTUMHM3ALINS PEIICHUN

MIPOrpaMMHO-1I€JIEBOE YIIPaBICHUE




pOoOJIEMHO-OPUEHTUPOBAHHOE YIIPaBIICHHUE
IIpakTuyeckoe 3ansiTue 7.

Tema 7. CucreMa MeTON0B yIIpaBJICHUS

Y4yeOHbIe LEJIH: PACKpPBITh MECTO SKOHOMHYECKHMX, COLHUAIBHO-TICUXOJIOTHYECKHUX,
pacnopsAUTENbHBIX METOAOB YIIPABIEHUS B CHCTEME METOJIOB YIIPABIICHUS.
OCHOBHDBIE TEPMHWHBI U ITOHATHUA

METO/]Ibl YIIPaBJICHUS

9KOHOMMYECKHE METO/BI YIIPABICHUS
COLIMAJIbHO-TICUXO0JIOTMYECKUE METO/Ib] YIIPABICHUS
OPraHMU3alMOHHO-PACIIOPSAUTEIbHBIE METOBI YIIPABICHUS
IIPOU3BOJICTBEHHBIN KOJUIEKTHB

IIpakTuyeckoe 3ansTue 8.

Tema 8. [lnanupoBanue kak GyHKIUSI MEHeKMEHTA
YueOHbIe HeJIH: PACKPBITh COAEPIKAHUE, LIEIU U 3a1a4M INIAaHUPOBAHUS.
OCHOBHDBIE TEPMUWHBI U ITIOHATUA
IUTAHUPOBAHUE

BU/IbI [IJITAHOB

(bopMBbl IIIAHUPOBAHUS

IIPUHLIMIIBI TJIAHUPOBAHUS

CTPaTErMYeCcKOe MIIAHUPOBAHUE

KOJIMYECTBEHHBIE OLICHKU

KAaueCTBEHHBIE OLICHKU

TaKTUYECKOE MJIAHUPOBAHUE

L[EJIEBBIE KOMIUIEKCHBIE IIPOrPaMMBbl
OM3HeC-TNIaHUPOBAHKE

IIpakTuyeckoe 3ansiTue 9.

Tema 9. KoutpoJib B cucTeMe MeHeIKMEHTA

YueOHble HeIu: PaCKPbITh OObEKTUBHYIO HEOOXO0AUMOCTh YIIPABIEHUYECKOT0 KOHTPOJIS
OCHOBHDBIE TEPMUWHbBI U ITIOHATUA

KOHTPOJIb

YIPaBJIEHYECKUH KOHTPOJIb

TEXHOJIOTUSI KOHTPOJIS

L[EJTH KOHTPOJIS

cO0JII0IeHHE HOPM KOHTPOJIS

METO/Ibl KOHTPOJIS

00bEM U 00J1aCTh KOHTPOJIS

MIpoLIEeCC KOHTPOJIS

JTarnbl Ipouecca KOHTPOIISA

SKOHOMMYECKUH OTEHIIAJI OpraHU3a1
OpraHu3aIlOHHbIE (POPMBI KOHTPOJIS

IIpakTnueckoe 3ansaTue 10.

TemalO. MoTuBanuss B MEHeIKMEHTe.

OpraHu3alliOHHO-

YueOHbIE HeJIM: paCKpbITh COACPKAHNEC MMOHSITUMN MOTHUBaUsd, CTUMYJIUPOBAHNEC U aKTUBU3allWs.

OCHOBHBIE TEPMUHBI U IOHATHUA

MOTHUBAIIHS

TEOPUH MOTHUBAIUU

CTUMYJIMPOBaHUE

AKTUBU3ALIMS

nmoTpeOHOCTH

MOTHBAIIMOHHOE [TOBECHUE

MEepPBUYHbIE U BTOPUYHBIE TOTPEOHOCTH

uepapxus noTpedHoCTeN

IIpakTuyeckoe 3ansTue 11.

Tema 11. PykoBoACTBO: BJIACTh, BJMSIHAE H IAPTHEPCTBO
YueOHble HeH: PaCKPHITh COJEPKaHUE MOHATUSI PYKOBOJCTBO B OPTaHU3AIIIH.
OCHOBHBIE TEPMUHBI U IOHATHUSA

OpraHu3aLus

PYKOBOJCTBO




MIOJTHOMOYUS

JUYHOE BIHUSHUE

BJIACTh

OanaHc BIacTU

3aKOHHasl BIIACTh

BJIACTh JKCIEpTa

IIpakTnueckoe 3ansaTue 12.

Tema 12. YnpaBienue KOH(PJIUKTAMHU, CTPeCCaAMU M U3MEHEHUSIMHU
YueOHble HeJH: PACKPBITh IPUPOAY U COJCPKAHNE OPTaHU3AIMOHHOTO KOH(INKTA
OCHOBHBIE TEPMUHBI U ITOHATHUA

KOH(IIUKT

OpraHU3alMOHHBIH KOH(IUKT

MPUYHHBI KOH(PIIUKTA

GbyHKIMH KOH(IIHKTA

MO/IeITb TIpo1iecca KOH(IMKTa

MOCIEACTBHS KOH(IUKTA

TUIIBI OPTaHU3AIMOHHBIX KOH(IUKTOB

cTpecc

MIPUYHMHEI cTpecca

OpraHu3aloHHbIE (DAKTOPHI, BBI3BIBAIOIINE CTPECC

JMYHOCTHBIE (PaKTOPHI, BEI3BIBAIOIIUE CTPECC

yIpaBJeHHE CTPECCaMu

OpTraHU3aIOHHBIC H3MEHEHUS

COIIPOTHBIICHUE TIEpEMEHaM

OpraHMU3alIOHHOE pa3BUTHE

IIpakTuyeckoe 3ansaTue 13.

Tema 13. DTuka u KyJbTYpa ynpaBJieHYeCKOH /1esiTeIbHOCTH
YueOHble HeJH: PACKPBITh CYITHOCTh U OHATHE KYJIbTYphI YIIPaBICHUS
OCHOBHBIE TEPMHWHbBI U TIOHATHUA

ITHKA

KYJIBTYpBI yIIPaBICHHSI

3¢ (HEeKTHBHOCTH POU3BOACTBA

KyJIbTypa paOOTHHUKOB yIIpaBIICHHS

KYJIbTypa IPOLECCOB YIPABICHHUS

KYyJbTypa yCIOBHU TpyJia

KyJIbTypa JOKYMEHTallu!

KYJIbTypa KOPIOparuu

THKET

MOBE/ICHNE

JEJIOBOU ITUKET

PO ECCUOHAIBHBINA ATUKET

IIpakTnueckoe 3ansiTue 14.

Tema 14. D¢ dekTHBHOCTH MEHEIKMEHTA

YuyeOHble LeJM: PAaCKPHITh COAEP)KAaHUE COYETAHUS HMHTEPECOB MEHEKMEHTa, COOCTBEHHOCTH U TPYIOBBIX

pecypcoB (hUPMBI.




OCHOBHBIE TEPMUHbBI U ITIOHATHUSA
3¢ PEeKTUBHOCTh MEHEIKMEHTA
HKOHOMHYECKHUE ACTIEKTHI 3PPEKTUBHOCTH
COIMaJIbHBIC acTeKThI A (PEKTUBHOCTH
MEHEKMEHT

COOCTBEHHOCTH

TPYAOBBIE PECYpPCHI (PUPMBI

orJiara Tpyaa

TOXOJHOCTH (PUpPMBI

orieHKa 3(h(PEKTUBHOCTH MEHEHKMEHTA
cTpaTerusi HapauBaHus d3PPEKTHBHOCTH
MEPCIEKTUBBI MEHEDKMEHTA

5. MIEPEYEHb YYEBHO-METOJUYECKOI'O OBECIIEYEHMSI 1J151 CAMOCTOSTEJLHOM
PABOTbHI OBYYAIOIIUXCHA 11O JUCHUITTIMHE

B u3MeHuBmIeiicsS CcOLMATbHO-3KOHOMUYECKOH OOCTaHOBKE BOCTPEOOBAHHBIMH KaueCTBAMH Ha PBHIHKE
TpyAa SBISIOTCS CAMOCTOSATEIBHOCTh, HHUIIMATUBHOCTb, MPEAIPUUMYHBOCTb, IEJIOBUTOCTD, CIIOCOOHOCTH OBICTPO
U OMNEPAaTUBHO MPUCHOCOOUTHCA K H3MEHSIOUICHCS KOHBIOHKTYpe phIHKA. VIMeHHO 3TH mpodecCHOHaIbHO
3HAYMMBbIC U COIIMAJIHHO BaYKHBIE KAYeCTBA, CTOJIb HEOOXOAUMBIE TENeph NPOPECCUOHATY, JOJDKHBI OBITH PA3BHUTHI
B IIpoLiecce 00y4YeHHs], B TOM YUCIIe, B X0/I¢ BHEAYTUTOPHOM CaMOCTOSITEIbHON pabOThI CTY/I€HTOB.

CamocrosiTerbHas y4eOHass pabora d¢d@deKTHBHA TOJIBKO B  aKTHBHO-ICATCILHOCTHOH (opMme.
Nunosanmonnocts, BHocuMas KT B 0Opa3zoBaTenbHbII MPOIECC, — MHTEPAKTUBHOCTD, MMO3BOJISIFOIIAS Pa3BUBAThH
aKTHUBHO-/ICATEIILHOCTHBIE (OPMBI O0YYEeHHs. DTO HOBOE KAueCTBO IO3BOJISIET PACCUUTHIBATh Ha 3((HEeKTHBHOE
paciMpeHe CeKTopa CaMOCTOSITEIbHON yd4eOHOM paboThI.

Pesynprarom BHenpenust UKT B oOpazoBaHue sSBISIETCS Pe3KOE PACIIMPEHUE CEKTOPa CaMOCTOSTEIHHOU
yueOHO paboThlI.

Hauboiee cymecTBeHHbIE H3MEHEHUS KAcalOTCs yYEOHBIX MaTepHajoB. YUeOHBIE JIEKTPOHHBIE PECYPCHI
o0ecreurnBaT MPOrpaMMHUPYEeMbIii yueOHBIN TpoIecc, MPEICTaBIsaIOT CO00M 3JIEKTPOHHBIE yueOHbIE MOCOOus,
CoZiep KalIie CHCTEMAaTH3MPOBAHHBIA MaTepHUal B paMKaxX HpOrpaMMbl yueOHOW aucuuruuHbl. [IpenHasHaueHbl
OHHU JIJISl U3YYECHHUS MPEMETa «C HYISD 10 TPAHUI[ IPeIMETHON 001acTH, ONPEeIEHHBIX MPOrPaMMOi 00yUeHHUS.
BxittouarotT Bce BUIBI Y4€OHOU AEATENBHOCTH: TIOTy4YeHHne HH(DOPMALH, TPAKTHYECKUE 3aHATUSI B U3BECTHBIX U
HOBBIX (popMax, arrectanuio. HareneHsl Ha MOJEpKKY paOOThl U paclIMpeHue BO3MOXKHOCTEH MpernoaaBaTelis u
CaMOCTOATENbHYIO Pab0Ty 00yJaroIerocs.

PexomeHiyemble cpelicTBa, METOJIbI 00Y4YEHHUs, CIOCOOBI YUeOHON AEATENbHOCTH, IPUMEHEHUE KOTOPBIX
JUISL OCBOCHHUS KOHKPETHBIX MOJYJel pabodeil yueOHoM nporpammsl Harbosiee 3¢ HEeKTUBHO:

- o0y4yeHHEe TEOpEeTHUECKOMY MaTepually PeKOMEHAYeTCs OCHOBBIBATh Ha OCHOBHOM M JIOMOJHUTEIIbHON
JIUTEeparype, W3MAaHHBIX THIOTPAPCKUM WM DJEKTPOHHBIM CIIOCOOOM KOHCIIEKTaxX JIEKIH; PEKOMEHIYeTCS B
Hayaje MPaKTUYECKUX 3aHATUH O3HAKOMHUTH CTYJIEHTOB C IMPOTPaMMOM IUCIUILIMHBI, MIEPEUYHEM TEOPETHUECKUX
BOTIPOCOB JUIsI TEKYIIErO MPOMEXKYTOYHOTO W HMTOTOBOTO KOHTPOJIS 3HAHHW, YTO OPUEHTHPYET W IOOUIPUT
CTY/IEHTOB K aKTUBHOW CaMOCTOSITENIbHOU padoTe;

- Ha TPAKTUYECKUX 3aHATHIX 3aKPEIUISIOTCS U YTOUHSIOTCS 3HAHWUS, TIOJYYCHHBIC Ha JICKIUSIX W BO BpEeMs
CaMOCTOSITENTbHON MOJArOTOBKH. J1J1s1 pa3BUTHS TBOPUECKUX CIIOCOOHOCTEH CTY/EHTOB, Ha MPAKTHUECKUX 3aHATUAX
aKTHUBHO WCIIOJIb3YIOTCSI TaKME METOJBI KaK IAMCKYCCHS, MO3TOBOM IITYpM, OOMEH MHEHUSIMH IO MPOOJIEMHBIM
BOMpocaM, 00CYKACHUE JTOKJIAZ0B, coobmeHuil. [loquepkHeM, 4TO MpU HCIOJIB30BAaHUM MHTEPAKTUBHBIX (OpM
pOJb TIperojaBaTelisi pPe3KO MEHSETCS, TepecTaéT ObITh NEHTPAIBHOW, OH JHUINb PETYIUpyeT Mpolecc H
3aHUMaeTcsl ero oOIel opraHuzanueil, TOTOBUT 3apaHee HEOOXOIAMMbIEe 3a/laHus U (GOPMYIHUPYET BOMPOCH! UIIH
TeMBl JUIsI OOCYXJEHHWS B Tpymmax, Aa€T KOHCYJIbTAIlMH, KOHTPOJMPYET BpPEeMsS M TMOPSIOK BBITOTHEHHS
HAaMEUYEHHOT'O IUIaHA. YYAaCTHUKHM OOpAIlaloTCs K COLUAIBHOMY OIBITY — COOCTBEHHOMY M JAPYIHX JIOACH, MpH
TOM MM TPUXOAMTCS BCTYNAaTh B KOMMYHHUKAITUIO JIPYT C JPYTrOM, COBMECTHO pEIIaTh MMOCTABJICHHBIE 3aJ1auH,
MIPE0/10JIeBaTh KOH(MIMKTHI, HAXOAUTH OOIIME TOUYKH COPUKOCHOBEHHUS, UITH HA KOMIIPOMHUCCHI.

B pesynbpTare mpoBeneHUsT MPAKTUYECKUX 3aHSATHHA BBIBISIOTCS CIIOCOOHOCTH 00y4aeMBIX MPUMEHSTH
MOJTyYeHHbIE KOMIIETEHIINH ISl PELICHUs 331a4, CBA3aHHBIX C JalbHEHIIECH NesITeIbHOCTIO BBITYCKHHKA.

ITepedenns tuTEpaTYpPHI AJIS1 CAMOCTOAATEILHON PAa00THI 00y4ar0IMXCS N0 JUCHUILIHHE (MOAYJII0)

1. AxmaeBa, P.1. Menemxment: yueonuk / P.1. Axmaesa, H.11I. EnudanoBa. - Mocksa ; bepnun: upekt-
Menmna, 2018. - 442 c.: tabn., wi. - bubnuorp. B kH. - ISBN 978-5-4475-9631-6; To xe [DIEKTPOHHBIHI
pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=491959

2. Tepumnxoa U. H. MenemxmeHnT: yueOHUK [DnekTpoHHbIH pecype] / M.: FOnuTH-/lana, 2015. - 510c. - 978-
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3. MenemxkMeHT: yueOHUK [DnekTpoHHbI pecype| / M.: IOnuTu-Jlana, 2015. - 343 c. - 978-5-238-02247-5.
http://biblioclub.ru/index.php?page=book&id=115008
4. OpexoB C. A., CenesneB B. A., TuxomupoBa H. B. KopnopaTtuBHbplii MeHEIXKMEHT: y4eOHOE Mmocobue
[DnexTponHsIii pecype] / M.: M3aarenscko-Topropas koprnopanus «lamkos u K°», 2017. - 440 c. - 978-5-
394-02744-4. http://biblioclub.ru/index.php?page=book&id=452584
3agaHus 1J1s1 peau3aniu caMoCTOSTeIbHOI PadoThI

No HazBanwue pasnenoB u tem 3amaHus JJ11 CAMOCTOSITEIBHON pabOThI
n/m
Tewma 1. [Ipeamer, meto, [Nouck u aHaIK3 MOMOTHUTEIBHOM YyUeOHO! TUTEpPaTyphl WIIM HHOTO MaTepHraa.
1. CYIIHOCTh U MPHUHLIMUIIBI HAYKU CocraBiieHre KOHCIIEKTa, IOUCK U MPUBEJICHUE IPUMEPOB.
yIpaBJICHUs
[Nouck u aHaNIK3 MOMOTHUTEIBHOM YUeOHOM TUTEPaTyphl WIIK HHOTO MaTepHUaa.
2. Tema 2. DBomrONMI MEHEDKMEHTA CocraBieHre KOHCIIEKTa, TIOUCK M MIPUBEICHNUE TIPUMEPOB.
[Nouck m aHaMM3 MOMIONHUTEIHHOMN YUeOHOH TUTEPATypPhl WIK HHOTO MaTepHaa.
Tema3. ITousarre, BUIBI, LIETH, A v patyp P
3. CocraBieHne KOHCIIEKTa, TIOUCK ¥ MIPUBEICHNUE TIPUMEPOB.
cpela opraHu3arni.
Tema 4. OpraHusamionHas [ouck n aHaMM3 MOMOTHUTEIRHOM yUeOHO THUTEepaTyphl WIK HHOTO MaTepraa.
4 CTPYKTYpa yIpaBJIeHHs U HOpMa CocraBieHre KOHCIIEKTa, TIOUCK 1 MIPUBEICHUE IPUMEPOB.
YIPaBIsIEMOCTH
Iouick 1 aHaMK3 JOMOJHUTEIBHOMN yUeOHOM TUTEPaTyphl WIIK HHOTO MaTepHraa.
Tema 5. KommyHukanuu B A y patyp p
5. CocTaBieHne KOHCIIEKTa, TIOUCK U IIPUBEICHUE IPUMEPOB.
MEHEKMEHTE
ITouck u aHanu3 JOMOJHUTEIHHON yUeOHON IUTEPATYpPhl WK HHOTO MaTepHana.
Tema 6. YrpaBineHueckne penieHus
6. CocraBieHHE KOHCIIEKTA, TIOUCK ¥ MIPHUBEICHNUE TIPUMEPOB.
B MCHEKMEHTE
[Nouck n aHaMM3 MOMIOTHUTEIBHOM YyUeOHO TUTEpaTyphl WIIK HHOTO MaTepHaa.
Tema 7. Cucrema METOIOB A ya patyp P
7. CocraBieHrEe KOHCIIEKTa, TIOUCK ¥ MIPUBEICHUE IPUMEPOB.
YIpaBICHUSL
[Nouck n aHaMHM3 MOMIOTHUTEIBHOM YyUeOHO TUTEpaTyphl WIIK HHOTO MaTepHaa.
Tewma 8. [InmanmpoBaHue KaKk A i patyb p
8. CocraBieHHE KOHCIIEKTA, TIOUCK ¥ MIPHUBEICHNUE IIPUMEPOB.
(yHKIHSA MCHEDKMEHTA
[Nouck n aHaMHM3 MOMIOTHUTEIBHON YIeOHOM TUTEepaTyphl WIIK MHOTO MaTepraa.
Tema 9. Kontpois B cucreme A i patyp p
9. CocraBiieHrne KOHCIIEKTa, IOMCK U MPUBEJCHUE IPUMEPOB.
MEHEDKMEHTa
Iouck 1 aHaIKM3 JOMOJHUTEIBHON yUeOHOM TUTEPaTyphl WIIM HHOTO MaTepHraia.
Tema 10. MoTuBaus B A yd patyp P
10. CocraBiieHrne KOHCIIEKTa, IOUCK U MPUBEJCHUE IPUMEPOB.
MEHE)KMEHTE.
Iouck 1 aHaIKU3 JOMOJHUTEIBHON yUeOHOM TUTEPaTyphl WIIK HHOTO MaTepHralia.
Tema 11. PykoBoACTBO: BIACTbD, A yd patyp P
11. CocraBiieHrne KOHCIIEKTa, IOUCK U MPUBEJCHUE IPUMEPOB.
BITUSTHUE U TTAPTHEPCTBO
[Nouck u aHaMHU3 MOMONHUTEIBHON YUeOHOM TUTEepaTyphl WIIM HHOTO MaTepraa.
Tema 12. JlunepcTBoO: CTUIb H yd patyp P
12. CocraBieHrEe KOHCIIEKTA, TIOUCK ¥ MIPHUBEICHHUE TIPUMEPOB.
PYKOBOJICTBA U UIMHJK MEHEKepa
[Nouck u aHaMHM3 MOMOTHUTEIBHOMN YUeOHOM TUTEpaTyphl WIIK HHOTO MaTepHaa.
Tema 13. DTHKa U KyJbTYpa A i patyb p
13. N CocraBieHHEe KOHCIICKTA, IOUCK ¥ MIPUBEICHHUE TIPUMEPOB.
YIpaBICHYCCKOH NeTeTPHOCTH
[Nouck u aHaMHM3 MOMOTHUTEIBHOMN YUeOHOM TUTEpaTyphl WIIK HHOTO MaTepHaa.
Temal4. DpdexTuBHOCTH A 1 patyp p
14. CocraBiieHH€e KOHCIIEKTa, IOMCK U MPUBEJEHUE IPUMEPOB.
MEHEDKMEHTa
Bonpocsl 1J151 camocToATEILHOMH padoThI
1. MCHC,Z[)KMCHT B Poccun: CYHUIHOCTb U XapaKTCPHBIC YCPTHI.
2. TloHsiTHE W BUIBI KOHTPOJIS.
3. Opranuzanus paboThl IPEATNPHUITHS.
4. Metonas! ynpaBieHus. [IoHATHS 1 BUITBL.
5. ®a3sl 1 oTansl mnponecca NpuHATUA YIIPABJICHUCCKHUX peHleHPIfI.
6. IlonsiTHe, BUIBI U ATAITBI KOH(IIUKTA.
7. CocraBieHHuE MUCCUHA OpraHHu3alu.
8. Cucrema metonioB ynpasieHus. CTHIIb PyKOBOJICTBA.
9. CTpaTCFI/I‘-ICCKOC IJIaHUPOBAHUEC: XaPAKTCPHBIC YCPTHI.
10. JlenmermpoBanue PyHKITMOHATBHBIX TTOJTHOMOYHNMA.

11. KoHTpouib B CUCTEME YIPABIECHUS U €70 BUJIBIL.
12. BHemHsis ¥ BHYTPEHHSIS cpefia PEeANPUSsTHSL.
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13. Mudopmanust u ee BUabl. DTansl U (asbl JETOBOTO OOIIEHHS.

14. KoMMyHUKallMOHHBIN IPOLIECC: JIEMEHT CTa U U IOMEXH.

15. CymuocTh MoTuBaIuu. Teopus moTpeOHOCTEH.

16. CocTaBUTh CXEMyY OpraHU3aIMH PaOOThI IPEATPUSITHH.

17. ®ynkuunu ynpasienus. L{luki meHeKMeHTa.

18. Oco0eHHOCTH UHAMBULyaIbHON U IPYIIIOBON MOTHBALIUH.

19. CocraBbTe cxeMy (hakTOpOB, BIUSIOMNX Ha (POPMHUPOBAHUE U PA3BUTHE OPTaHU3AMOHHON CTPYKTYPHI.
20. Posib *MUTAIIMOHHBIX MOJICJICH B 00OCHOBAaHUH PEIICHUMN.

21. JlenoBbie M SMOLMOHATIbHBIE KOH(DIMKTH M UX OCOOCHHOCTH.

22. Bnactb 1 naptHepcTBO. HeopmarnbHble rpynibl U ylpaBieHUE HMU.

23. O0mas cxema npuHATHA peuieHnid. [1oaxos! k oneHke 3P PEeKTHBHOCTH.
24. I'pynnoBasi MOTHBALIUS KaK OCHOBA KOPIIOPATUBHON KYJIbTYPBHI.

25. MeHnemxkep, ero MecTo M pojib B OpraHU3alluu.

26. TaxTuka 1em0BOTO OOIIEHUS: IEPETOBOPHI.

27. OCHOBHBIE IPUHIIMITBI U PYHKIIUU MEHEIKMEHTA.

28. ®opmanbHOE M HeOPMAILHOE JIMIEPCTBO.

29. CyuiHocTh 1 Kjaccu(uKaus ynpaBiIeHYeCKHX PElICHUH.

IIpodsieMmHasi cuTyanus
Brumamenvro uzyuume I’lp06.7leMHbl€ cumyayuu u nonvimaumecsb omeemums Hda coomeemcemeyrowue
80NPOCHL.

IIpo6saemuas curyanusi Nel. «Berep nepemen»

HoBrl#t, mpu3BaHHBIN MOAHATH KOMIIAHUIO C KOJIeH mupekrtop Maptun ['puddun Hayanm 3acemaHue TakuMu ciioBamu: "MEI
CTAJKHBAEMCS C POCTOM KOHKYPEHIIMH, HaM HYXXHBI HOBBIC HJICH, HOBAas SHEPTHS U HOBBIH IyX, YTOOBI CHOBA C/IENATh HAIly KOMIAHHUIO
BelMKOH. M1 WMCTOYHWMK BCEro 3TOTO - BB, KaXIblH n3 Bac". 3areM OH Hadal OOBACHATH, YTO B paMKaX HOBOH KaMIaHUH IO
JIENIETUPOBAHMIO TOHOMOYMK paboTHHKM SportsGear HauHYT MOTydYaTh OOJIbIIE MH(POPMAIMM O TOM, KaK yIpaBiseTcs (GupMa, 4To
MIO3BOJIMT UM IT0-HOBOMY, TBOPUECKH B3aUMOAECHCTBOBATE C KOJIJIETaMH.

MapTiH 00BABUI O Hayaje HOBOW 3pbHI AOBEpUs U coTpyaHHuYecTBa B SportsGear. JDKOpAXK 4yBCTBOBaJd, YTO BHYTPH PacTeT
BOCXHUILIEHHE, HO, IV Ha KOJUJIET, OH BHJEJN, YTO MHOTHE, B TOM uuciie U ero apyr ['appu, mompocTty 3akareiBaroT riasa. "Eme ogHa
TpyOa, U3 KOTOpPOH MpeT BCsAKas KOPHOpaTHBHAS 4yllb, - Hoaenmics ¢ HUM ['appu. - To OHM HauMHAIOT COKpAIIaTh INTATHI, TOTOM
KHUJIAI0TCS Ha PEKOHCTPYKIIMIO. 3aTEM C TOJIOBOM OKYHAIOTCS B peCcTpyKTypuzanuio. Temepb BOT MapTuH "TonkaeT" IeierupoBaHue
BiacTH. Best 9Ta ciioBecHas ueryxa HUKOTIa He 3aMEHHT TsKeI0i paboThl 1 HEMHOTO BEPHI B JIFOJIEH, KOTOPbIE MHOTHE TO/ibl paboTaroT B
Halrei KoMrmaHuu. MBI clienand KOMIaHHUIO BETMKOW TOTa, CMOXKEM U ceidac. JIumb Obl HUKTO He CTOsUT y Hac Ha mytH". [appu Oomnee
20 net pabotaer B SportsGearB momkHOCTH HH)XEHEpa Ha MPOU3BOJICTBE. JXKOPIK 3HAET, UTO €ro NPHUSTENh BEpEeH KOMIAHUH 10 MO3Ta
KOCTeH, u Bce xe... OH U MHOTHE JIpyrHe, TAKUe Ke, HEMHHYEMO CTaHyT NPEMSITCTBHEM IIPH JIeNIETUPOBAHNH TTOJIHOMOYHH.

Berlcniee pyKOBOJCTBO paclpeAeiniio HEKOTOPBIX MEHEDKEPOB 110 HECKOJBKMM KOMaH/aM, Mepea KaXIoW M3 KOTOpBIX Oblia
MIOCTaBJIeHa KOHKpPETHas pobJiema, pelieHre KOTOpoi JoKHO ObLIO 0a3upoBaThCS HA HJEe ACNETNPOBAHUS MTOTHOMOUMH. J[Kopak OBl
Ha3HaueH PYKOBOAMTEIEM KOMAaHIbl, OTBETCTBEHHOM 3a HOpPMAaJHM3allMIO IpoIllecca JOCTaBKM HYXKHBIX TOBAapOB B MarasuHbl B HY)KHOE
Bpems. Ero xomanga mobunace ycmexa. Ee wieHs! nHorma paboTanu Haj CBOMM OTYETOM IO HOYaM M B BbIXOAHbIE. OHU TOPAWIHCH
CBOMMH HAEAMH, KOTOPBIE CIYUTATIN HOBATOPCKUMH U JIETKO JTOCTH)KUMBIMU: Pa3peIIUTh MEHEDKEPY CIEIUTh 3a IMPOTYKTOM OT MOMEHTa
pa3paboTKu 10 MPOJAKH KOHEYHBIM TOKYIATENSIM, Pa3pelInTh TOPrOBBIM areHTam Bo3BpamaTh 10 $ 500 B ciaydyae oOHapyKeHHS
JeeKTOB B TOBape, NMPEIOCTaBIATh UM HMH(POPMAINIO 0 OyIynux MpOIyKTax, NEepHOTUYECKH OPraHU30BBIBATE COBMECTHYIO paboTy
MIPOAABILIOB U IIPOU3BOJCTBEHHUKOB.

Koraa oruer sier Ha cron HavanscTBa, Maprtus ['puddunocrancs um nososieH. Bekope, ogHako, eMy NMPUIIIOCH OTITYYUTHCS
JUISl CPOYHOTO 3aKJIIOYEHUS! CHIEJIKU C KPYIHOM CEeThI0 YHUBEpMaroB. B ero orcyrcrBue Obla mMpoBeieHa BCTpeda KOMaHAbl C BBICIIUMHA
MEHeKepaMn KOMIaHuK. J{MpeKkTop 1o nepcoHally BBICKa3al MHEHHE, YTO HOBbIE (DYHKIMHM COTPYIHHKOB CBOJSAT HA HET TOJIBKO YTO
NIPOBEJICHHYIO paboTy 1O pa3liefieHnio BceX pabOTHHKOB Ha Kareropuu. (PMHAHCOBBIM OT/EN BBICKAa3aJd MHEHHE, YTO pa3pelleHue
TOPTOBBIM areHTaM MPUHUMATh BO3BPATHI BHITOJIHO UCKIIIOUYNTEIHHO HEYECTHBIM NMOKynaTeasiM. FOpUCTHI PN K BBIBOJY, 4TO 0OMEH
nHpopmanuei HeMPEeMEeHHO PUBEET K €€ YTeUKaM.

Uro sxe menath JKOpPIKY: AepkaTh pOT Ha 3aMKe, BOCIIOJB30BATHCS IIAHCOM W C MOMOIIbI0 MapTuHa B3SThCSA 332 PEPOPMEL,
MTOCTETIIEHHO TOOMBAsCh TMOANEPKKH CO CTOPOHBI IPYTHX KOMAaHJ, WJIH JK€ HAlTH ApYTyIo paboTy M YHTH W3 KOMIaHUH, KOTOPYIO OH TaK
mo6ut? OTHO OH 3HAET TOYHO: MPOCTHIX PEIICHHUH 3/1eCh He OyeT.

Bonpocsr:

1. Yto MOXET IpeANPHHATH PyKOBOACTBO KOMITAHWH, YTOOBI YCKOPHUTD HPOIIECC IEIETHPOBAHUS TIOJTHOMOYHH?
2. Mor nu Jxop/kx u3bexarb npobiieM, ¢ KOTOPBIMH CTOJIKHYJIACh €0 KOMaH/a Ha BCTPeYe ¢ Ha4albCTBOM?
3. Kakoe penrenue npuHsian Obl BbI, OKa3aBIIUch Ha Mecte [xopka Mapnoy? [Touemy?

Ipo6nemuas curyanus Ne2. «'enpu @opa B cpaBHenuu ¢ Ansdpenom II. Croynom»

I'enpu @opa u Ansdppen CroyH Miagmui ObIIM BETMKMMH pyKOBOIUTENsIMH. OHH HPOTHUBOCTOSUIM ApYT Ipyry B 20-X IT.,
KOT/1a BIIEPBBIE BO3HNKJIA KOHIETIIUS yIIPABJICHUsI KaKk IPO(Eccuy ¥ HayYHOH AUCIMIUINHEIL.

T'enpu @opa npeacTaBisil apXeTUN aBTOPUTAPHOTO MPEAIPUHUMATENS MPOLUIOro: CKIOHHBIN K OJIMHOYECTBY, B BhICLIEH Mepe
CBOEBOJIbHBIN, BCET/Ia HACTAWBAIOMIMK Ha COOCTBEHHOM ITyTH, ITPE3UPAIOIINN TEOPUH U «OECCMBICTICHHOE) YTeHHe KHHT, Popa cunTain
CBOUX CJIyXXallUuX «IOMOUIHHUKAMMN). Ecmun «(MIOMOMIHUKY» OCMEJIIMBAJICA TIEPEUYNUTH <Dop)1y I CaMOCTOATCIIBHO IPUHHUMATH BaXXHOEC
pemieHne, oH OObMHO Jmmancs pabotel. Ha ¢upme «Dopa MorTopc» TONBKO OAWH YENOBEK NPUHUMAN PEIICHUS C JTIOOBIMHU
MOCJIEACTBHAMH.



®opn pacuenwn mpennoxenue Anbdpena II. Crmoyna o peopranmszamuu «JlkeHepasm MoTopc cCIeAyOnuM 00pa3oM:
«...KapTHHKa C Pa3BECHCTON KIIOKBOI IHOCpenuHe... UemoBeK BBIHYXKAEH CIOHSTHCS B3a[-BIIEPEN, U OT OTBETCTBCHHOCTH KayKABIH
YBHIIMBAET, CJIEAYsI MyJPOCTH JICHTSIEB, YTO JBE TOJIOBHI Jy4iIe oaHOH». Obuue npuHnuns Popaa OblM CyMMHPOBaHEL B OHOI (pase:
«JI1000# MOKyIaTeNlb MOKET HOIYyYUTh aBTOMOOHIIb JIFOOOTO IBETA, KAKOTO MOKENACT, TIOKA aBTOMOOMIIb OCTAETCSl YUEPHBIM.

Y ®opna ObUTO TOCTATOYHO OCHOBAHWI HacMeXaThCs Hall HOBOMOAHBIMHU uaesmu CioyHa misa Gupmsl «/xerepanr MoTtopcey.
®opx caenan cBoro MoJienb « TH» HACTONBKO JENIEBOM, YTO €€ MOT KyIUTb IPaKTHYECKH Jr000H paboTaromuii YenoBexk.

[IpumepHno 3a 12 ner @opxa npeBpaTHiI KPOIICYHYI0 KOMIAHUIO B THI'AHTCKYIO OTpacib, H3MEHUBIIYIO aMEepPUKaHCKOE O0IIECTBO.
Bonee Toro, oH caenan 3To, IOCTUTHYB, KaK MOCTPOUTH aBTOMOOMIIb, poiaBaeMblii Bcero 3a 290 g1oJuL., ¥ I1aTs CBOMM paboduM OJTHY
U3 CaMbIX BBICOKHMX CTaBOK TOI'O BpPEMEHM — 5 AOJI. B HeAemro. Tak MHoro mwojeil kymumu mogens «Tu», uro B 1921 rogy «®opx
Motopc» KoHTposiupoBana 56% phIHKa JIETKOBBIX aBTOMOOMIIEH M 3a0[JHO MOYTH BeCh MUPOBOil pbiHOK. Ddupma «/Ixenepan Motopcy,
KOTOpas B TO BpeMs OblIa KOHIVIOMEPATOM U3 HECKOIBKHX HEOONBIINX MOJIyHE3aBHCHUMBIX KOMIIAHUH, XaOTMYHO MEpeMELIaHHBIX 3a
IIPOBOJIOYHOH Orpasoi, pacnomnarana Bcero 13% poiHKa U ApeiidoBana k OaHKPOTCTBY.

K cuactsio, cembst J{IOTTOHOB pajy CACeHHS OTPOMHBIX KaIMTANOBIOKEHUH B akuuu «JlkeHepanm MoTopc» mpuHsIIa Ha ceOs
BEZICHHE [N, TI0Ka Kpax emie He paspasuics. [Ieep C. [lfomoH, caM CTOPOHHHK COBPEMEHHOTO YIPABICHHMS, HA3HAYWI NPE3UICHTOM
¢upmer Ansgpena [1. Croyna. CiaoyH OBICTPO IpeBpaTIII B PeaIbHOCTD IUIAHBI, HAJ KOTOPBIMH M3/eBajica @op, TeM caMbIM, BBEIS B
MPaKTUKY TO, YTO OCTAETCSA O CHUX IOp TJIIABHBIM IIPHUHIMIOM YNPABICHUS KPYNHBIMH KOMIaHUSMH. PeopranmsoBaHHas «/[xeHepan
MoTopcy» pacrosiarajia KpynHOM U CHJIBHOM IpyNIoOW yIpaBiI€HUs,, @ MHOKECTBO JIIOAEH MOIY4YUIM MPAaBO CAMOCTOATEIbHO IPUHUMATh
BaXKHbIE PEILICHUS.

CJloyH Kak JIMYHOCTb OBUI MOJHOHM mpoTuBomnoiokHOCThI0 @opay. IlocnenHuii OblT HeCrnOaeMoO JKECTKUM, CBOCBOJBHBIM U
WHTYUTHBHBIM YEJIOBEKOM, a JIIOOMMBIMH clioBaMH CJIOyHa CTaly «KOHIEMIUS», «METOJOJIOTHS» U «PAlHOHAIBHOCTH». YeloBek He
LJSIICS B3aJ-BIiepes, Kak npejckasbiBai @opn. HanpoTus, Ha KaXJ0ro pyKOBOANTENS ObLIN BO3JI0KEHBI ONPE/IeICHHbBIE 0053aHHOCTH U
JlaHa cBo0Oo/1a JienaTh BCe, YTO HEOOXOAMMO ISl X BBIIOJIHEHUS. BaxxHo 1 T0, uTo CiioyH pa3paboTasl XUTPOYMHYIO CUCTEMY KOHTPOJIS,
MO3BOJIABINYIO €My M APYTMM PYKOBOAMTEISIM BBICIIETO YPOBHS Bcerja OBITH B Kypce TOTO, YTO HPOUCXOIOWT B HMX T'HI'AHTCKOM
OpTaHMU3aIUH.

B To Bpemst kak «Popa MoTop» coxpaHsiaa BEpHOCTh YepHOU Mozenu « Trm» U TpaauIiy, COTIACHO KOTOPEIM 00CC KOMaHIyeT, a
OCTaJbHBIC BBINOJIHAIOT, YIpaBieHYecKas komaHaa CioyHa OBICTPO BOIUIOTHIA B JKH3Hb HOBBIE KOHLETIHH B COOTBETCTBUH C
N3MEHSIOINMHUCS MoTpeOHOCTsIMU amepHKaHIeB. Pupma «/[xeHepan MoTopcy BBena B IPAKTHKY YacThle 3aMEHBI MOJEINEH, peiaras
MOTPEOUTEIIO IIMPOKUH ACCOPTUMEHT CTHIIEBBIX M I[BETOBBIX O(OPMIICHUH 1 KocTymHbIH kpeaut. Jomst «Popx MoTop» Ha phIHKE PE3KO
COKpaTHJIach, a pEHTHHT ee PyKOBOAUTENEH CHiIbHO cHu3miIcs. B 1927 roay ¢upma Oblia BEIHYKIeHA OCTAHOBUTH COOPOYHBII KOHBEHiEp,
YTOOBI MEPEOCHACTHUTH €0 MOJ BRITYCK BeChMa 3amo3aBiieii Moaenu «Ay». DT0 MO3BOJIIO 3aXBaTUTh 43,5% aBTOMOOHIBHOTO PHIHKA,
octaBuB «Popay» menee 10%.

HecMmorps Ha sxecTokuid ypok, PopJ Tak 1 He cMOT Ipo3peTh. BMecTo Toro, 4ToOb! yunThes Ha omnbite «/[keHepan MoTtopcy, oH
NpoJIoJDKal JieiicTBOBaTh Mo crapuHke. B cienyromme 20 ner dupma «Dopa MoTop» enBa yaepKUBajdach Ha TPEThEM MeECTE B
aBTOMOOMJIbHOM TPOMBIIIJIEHHOCTH M MOYTH KaXIbli roj Tepsia JeHbrn. OT 0aHKpOTCTBA ee cliacajo TOJIbKO oOpalieHHe K pe3epBy
HAJIMYHBIX B | MJIPA. JOJUI., KOTOPBIA POp/ CKOMUI B yIauwINBbIE BpEMEHA.

Bonpocsr:

1. Kto 651 tyummim MeHemxepoM — @opx mm Cnoyn? [Touemy?

2. Kakune BHyTpeHHHE W BHEIIHHE (aKTOpHI coneiicTBoBamu ycrexy ¢Gupmbl «@opn Motop» u «/Ixenepan Motope»? Kakue
(haxTOpBI OKa3aIM BIMSIHUE Ha ynaaok Gupmsr «DPopa MoTtop»?

3. Xors u cerogus «J/xenepan Mortopc» Gonbine «®opx Mortop», 00e (GUPMBI CKOHCTPYHPOBAHBI W YNPABISIFOTCS CXOXHM
obpasom. [Touemy 3T0 Tak?

4. KakoBa BaxkHelasi mpuanHa nopaxenust @opaa?

IIpo6nemuas curyanus Ne3. «Crpana cagpapu»

C riyookuM B3goxoM Yuis0yp Tomrncon oTinoxmni ¢puHaHCOBBIE 0TYeThl. Celfuac COBCeM He KO BPEMEHH ObLIM MBICIH O IOTEpe
100 TBIC. MO, TOJBKO 32 MEPBEIHA rojl, Kak OH Hadvax jaeo. BerepuHap cooOurui, 4to morubia BTopas xupada, HO U 3TO He OTBIICKIIO
OT MBICJIH, YTO HAIIUTH eIlle OIHY 3¢0py, pacTep3aHHyI0, TO-BHIUMOMY, JIbBAaMHU. DTOTO OH MOHATH HEe MOT. Bens emy obemiany, 4To JIbBHL,
BEIpaIICHHBIC B HEBOJIE, €CIM UX XOPOIIO KOPMUTH, He OyIyT HamagaTh Ha JAPYTHX XKUBOTHBIX. A KOPMHIIN HX, KOHEYHO, XOpoIro. Bor
e cdera 3a KopMm Juri JIkBoB! Ho — 3a mocnenHue monroma 3To Oblia TpeThs 3e0pa, Ha KOTOPYIO OHU HAaIIAJH.

Ob6emranus! Bee obemany, u Bce xke... Bor, HarpuMep, B3SATh XOTh 3TO MIOCCE, MPOXOAMBIIEE PSIIOM CO BXOJIOM B €ro MapK.
Brnactu mrara yBepsuim ero, 4To OHO OyIeT TOTOBO Yepe3 TPU Mecsla MOCie TOTo, Kak MoJDKHA OTKpHIThes Ctpana Cadapu. U BoT
npouuio OoJblie, YeM roJi — HUKaKUX CABHUTOB. HaBepHsika HOBas aJMHHHUCTpAalMs IITAaTa IEPECMOTpesia BCE IPOEKTHI, OCOOCHHO
KacaroIyecs] MOCCEHHBIX IOPOT: HAJIOTOIUIATSIBINUKA HE XOTST yBEIMUYCHHS IUTaTe)Ked. A 9TO TOBOPHUTH O HOBOW aJMUHHCTpanuu!
[IpexxHnii HaYadbHUK JOPOKHOTO OTJAeNa TOPXKECTBEHHO OOeIIa, YTO OHU MpOoBeAyT aopory oT mocce B Ctpane Cadapu, a ceitdac
OKa3bIBAETCSI, YTO HOBBII HAYAIILHUK CPE/IN IPYTUX OOCIaHui IepecMaTpuBaeT 1 BOpoc 00 3Toi Jopore. A BeAb eciii J0pOrH He OyaeT
— ero mapky kKoHer!

Ho camble HenpusiTHbIE W3BECTHsI ObUIM B MHChbME, KOTOPOE OH Jepikall ceidyac B pykax. DTo ObUIO YBEJIOMIIEHHE O TOM, YTO
npotuB Hero u ero Crpansl Cadapu Bo30y»k1eHO /1es10 1o 0OBHHEHHIO B XanaTtHocTu. OH BcrioMHuI bepToHoB. Kak-To mponuisim sietom
OHH TIPOE3XKAIU Yepe3 mapkK. Baoyb Bcel JOPOXKKHM CTOSUTH IIUTHI C IPEAYIPEKICHUSIMH, YTO OITACHO OTKPHIBATh OKHA MAIIIMH, HO OJHH
n3 bepTOHOBCKUX JeTell Bce ke OMYCTHI CTEKJIO M Opocuit 3a okHO OyrepOpoxa. OauH U3 JHBOB MPOTJIOTHI OyTepOpoa W BCKOYMII Ha
KPBIITY OCTAHOBUBIICHCS MAIIWHBL, OYEBUIHO Ipocs emie. bepToH B MaHWKe, PEe3KO HaXKajdl Ha aKCeJIeparop, HE CIPABHICS C
YIpaBJICHUEM, aBTOMOOWIIb ChEeXall C IOPOKKU U Bpe3alics B ONrpKaiimiee aepeBo. XOTs WICHBI CEMEHCTBA OT/AENAICh [[apaliiHaMy, HO
MarHa Obuta pa3buta Bapebdesru. B mene, kotopoe Bo30yaun bepToH, oH TpeboBan KOMIEHCAHIO B pa3Mepe 3 MiIH. 10y1., 10 Thic. 3a
pa3ouTeIif aBTOMOOMITE M 2 MITH. 990 ThIC. — 32 MOPATBHBIN yIIepo.

Tomrcon cHoBa B30XxHYI. «M Kak Takas 3amedaresibHasi HJiesi MOTJIa TaK IUI0XO NONTU?» - HEIOYMEBaJ OH.

T'oma Tpu Hazang ToMIicoHy TOJABEpPHYJIACh BO3MOXKHOCTH KYIUTH IO JIOTOBOPHOW II€HE OOJBIION y4acTOK 3€MJIM B FOKHOM
Texace, Ha KOTOPOM KOTJa-TO BEIHCh MOWCKH HepTH. ['pynma HedTepa3BeaKH, KOTOPOH MpUHAATIEKANA 3Ta 3eMJIs, THITAsICh H30EKaATh
0aHKPOTCTBA W peanu3oBasia CBOW (OHIBI. TOMIICOH e, OBIBIIHI TpeHep 0eiicO0NbHON KOMaH/bl HU3IICH JINTH, MOCIIE TOTO KaK ¢ HUM
He BO30OHOBHJIM KOHTPAKT, HCKaJl KaKkoe-To HoBoe Aejo0. Ero ckynHble cOepexxeHus ObICTPO Tasuv, U 3TO AEJI0 C 3eMJICH 1T0Ka3aioch eMy
BO3MOXKHOCTBIO, CyJsiieii 0ombuIyio Beirony. OH IMOMHHII, KaKOE YIOBOJILCTBUE OHHM C CEMBEH MOJYYWJIM OT IyTewecTBusi B AQpuky



HECKOJIBKO JIET Ha3all, U AyMall, 9YTO «OTKPBITHIN MapK, TIe JIOAM, OCTaBasCh B CBOMX aBTOMOOWIIAX, MOTJIM ObI HaOII0AaTh CBOOOIHO
PasryIuBarOlINX >KMBOTHBIX, IIPUBJIEYET MHOXKECTBO MTOCETUTEIEH. YUAaCTOK HAXOAMJIICS HA MOJIIYTH MEXAY MOCEIaeMbIMU TYpUCTaMU
roponkamu Can Artonuno u Kopryc Kpuctu, npuMepHo B moiyTopa dacax €36l OT KaKJOT0 W3 HUX, W JHIIb B 15 MIIISIX K 3amaay OT
Hero, B paiione ropoaka [Toko, B mrate Texac, mpoxomuina qopora HoMmep 37, coemuHstonias nBa mrarta. J[nsa tex, ko npuexan B Can
AHTOHHO, OBIIO ObI COONA3HUTENHLHO CHE3AWTHh Ha JCHEK Ha adpukaHckoe cadapH, a TypHCTBHI, MOCEIIAIOIINE PACTIONOKEHHBI Ha
nobepexbe Koprye Kpucru, Toxke Moriu Obl 1O IyTH 3a€XaTh CrOJa. BIOCIENCTBHU, COBMECTHO C BJIACTSIMH OOOHMX TOPOJKOB MOXKHO
ObUTO OBI OPraHMU30BATh TYPUCTCKUE MAPIIPYThI, BKIIOYAIOIINE MOCCIICHUE 000MX TOPOJKOB — M PACIIOJIOKCHHBIN MEXIy HHUMHU TapK.
Bo3mosxxHocT O0butn Oe3rpaHnyHbiME! TOMIICOH BOOAYIIEBUIICS HACTOIBKO, YTO BIOXKHII B 3TO JICJIO OCTATKH CBOUX COCPEIKCHHUU H BCE
JIEHBTH, KOTOPBIC €My YJalloch JOCTaTh. s ycmexa mpemmpusATHS MPEICTOsI0 MHOro mnopaborath. HyxkHO OBUIO OpraHM30BaTh
(hUHAHCOBYIO MOJICPKKY, KOHTPAKTHI HA CTPOUTEILCTBO, MOKYIKY U MEPEBO3KY )KUBOTHBIX, KOHTPAKTHI ¢ (PUPMaMH O KOpMax, ITOA00p U
oOyueHHe TIepcoHaNa M JecaTku Apyrux nen. OH Jan coriacue Ha MOKYNKY y4acTKa, 3aruiaTiil JCHBIH U MPUCTYHHI K OJITOMY H
TPYAHOMY [ely IO TPEBPAlICHHI0 KyCcKa 3eMIIM B 3aCyNUIMBOM M OECIDIOZHOM IOKHOM Texace B HEYTO, KaK MOXKHO OoibIie
HaIlOMMHAIOILEE TO, YTO OH BUEI KOorna-to B Kenun.

ToMIICOH 0OBEIMHMIICA eIIle C YeTHIPhMS KOMIIAHPOHAMH M MPHUCTYNI K MPHOBUIBHOMY TYPUCTCKOMY OHM3HECY. AMEpHUKAHIIBI
Bce OoJibIlle CTalM pa3be3kKarTb;, BCE — WM YIIMHUBIIMECS OTMYCKa, M TOMYJSIPHOCTh HIEH I0eXaTh B OTIYCK Ha MallnMHe, U
YBENIWYMBIIASCS YacTh 3apabOTKa, KOTOPYIO MOXHO ITOTPATHTh HA OTHABIX, - CYJIWIO YCIEX MPAaKTUYECKH KaKJOMY HPEATPHUATHIO,
CBSI3aHHOMY C Typu3MoM. Ha TOT MWJIMOH, KOTOpBIM OH MOJIY4YWJ OT KOMIIAHBOHOB, OH KYIWJI 3€MJIIO, @ areHTy IO 3aKyIKaM,
3HaKOMOMY ellle o AdpuKe, OH 3aKa3all )XKUBOTHBIX. Cpasy ke mociie coodbieHuss ToMIcoHa 0 TOTOBHOCTH MapKa MPUHSTH KHUBOTHBIX
9TOT arcHT OpaJics 3aBECTH JIbBOB, 3¢0p, ra3elneii, xupad, Ipyrux IUKUX )KABOTHBIX M Pa3HbIX 00e3bsH. Bce )KUBOTHBIC BHIPAIIMBAIKCH B
HeBoJie, U TOMIICOHA yBEPSUH, YTO CO JIbBAMH, €CJIM MX XOPOIIO KOPMHUTh, HUKAKUX TPYTHOCTEH HE OyIeT.

Brnone rpaHuIbl yuactka Bo3BeH 3a00p BBICOTOH 15 (yTOB, yBUTBII BUHOTPA/IOM, C KOJIIOUEH NMPOBOJIOKOH 10 BepXy. Tomrcon
Iocanj Ha y49acTKe MHOXKECTBO B3POCIBIX JEPEBbEB U KYCTAapPHUKOB, BBIKOTAN 03epiio B 10 akpoB M mpoBel yepe3 MapK U3BHIUCTYIO
IopoXkKy. [IpoexaTh BeCh MapmIpyT cO CKOPOCTHIO 5-10 MuIb B 4ac MOXKHO OBIIIO camoe Ooibiree 3a gac. [loceTuTensiM MpeanuchBaioch
BO BpeMs MOE3/IKH Yepe3 IMapK MO 3TOW XOPOIIO MaPKUPOBAHHOW JOPOXKKE HE BBIXOIWTH M3 MAIIMHEL. MOXHO OBIJIO OCTaHABIMBATHCS U
TMO00BaThCA TACYIIUMICS FIIH WTPAOIIAMH JKHBOTHBIMH, HO TpPH YCIOBHH, YTO OKHAa aBTOMOOWICH B TEUYEHHWE BCEro BPEMEHHU
peOBIBaHMS B TTApKe OYAYT 3aKpPBITHI.

3a Bpe3n B Ctpany Cadapu, kak cooOImana pekiaMa, B3pocible JODKHBI 3aIIaTUTh 5,5 OO0, neTd — 3,5 A0II., IeTH 0 ABYX
JeT — OecIuiaTHO. 3a OTACTBHBIM 3200pOM HAXOAMWIIACh 30HA OTABIXA CO CTOJIAMH W HeOOIBIIOH UTPOoBOil momakoii. [IytemecTBytommue,
[0 3aMBICIy OPraHHU3aTOPOB, MOKYMAIOT OWJICTHI, MEAJCHHO €IyT Yepe3 MapK W 3aKaHYMBAIOT MOE3JKY B 30HE OTAbIXa, TAC ICTH U
B3POCJIBIE MOTYT BBIMTH U3 MallIMHBI U PA3MSIThCA.

Bonpocsl.

1. Kakue ormmbku comepsxain riad Tommcona?

2. Kaxue 13 BCTPETHBIINXCS €My TPYJHOCTE MOXHO ObLTO npeaBuaeTh? Kak MOKHO ObLIO OBl X N30ekKaTh?
3. Yto BBI AyMaeTe o0 MecronoyiokeHnn Ctpansl Cadapu?

4. Kakwne crioco0bI MpOTHO3UPOBAHMS MOT HCIIONBE30BaTh TOMIICOH, CO3aBast CBOU IUIaH?

5. Yro nenats TOMIICOHY B CIOKUBLIEHCS cUTyanuu?

Ipodaemuas curyanus Ned. «Kiay6o 100»

B 1981 romy Hanmane K.Boiine u3 ¢upmsel «/laiimonn UnTepHeimHm» nogan uaeto co3ganus «Kiyba 100» Ha 3aBome 3TOM
¢upmer (ITammep, . MaccagyceTc), H3TOTaBIMBAIONIEM KApTOHHBIC YIIAKOBKH IS UL By Iydn pyKoBoIUTEIeM CIyKOBI KaJpOB 3TOTO
3aBoza, boile mopakancs ToMy, CKOJIBKO BPEMEHH €My MPHUXOIWUTCS YAENATh «TPYIHBIM pabOTHHKAM» M MaJIO3HAYUMBIM TPYIOBBIM
criopaMm. B atoii cBs3u naea «Kmy6a 100» Bo3HHKIIA y HETO KakK CIIOcO0 NMpHBICUEHUs] BHUMAHUS K TeM pabOTHHKaM, KOTOPbIE M30 JAHA B
JIeHb JIeJIaJId UMEHHO TO, YTO U ObLTN 00s3aHbI IeTaTh.

Ha 3aBome B Ilammepe pabGotano 300 wuenoBek, 25% u3 HUX ObUIM wWieHaMH MNPOQPCOI30B pado4nMX OyMa)kHOU
MIPOMBIIIJICHHOCTH. MOpaJbHBIN YpOBEHb IepcoHana ObUT OYeHb HU30K. [IpoBeeHHbIE HE3aJ0T0 Tepest THM 00CciIeI0BaHUs [TOKa3aly,
910 79% pabOTHUKOB CYHTAIH, YTO OHHU ITOTYYAIOT HEJJOCTATOYHOE BOZHATPAXKICHHUE 32 XOPOIIYIO padoTy.

Wnes «Kiy6a 100» mpencrasisiia coboii ckopee IIaH MPHUBICUYEHUS TOJHKHOTO BHUIMAaHHS K XOPOIIHM Pa0OTHHKAM C TTOMOIIBIO
0aJUTFHOW CHCTEMBI, 2 HE CXeMY JONOJIHHUTEIFHOW CTUMYIHPYIOMIEH oIIaTel. 3a roj paboTel 6€3 MporyoB HAYUCISUIOCH 25 6ainioB, 3a
roJ 0e3 HapyIICHWH AMCIUILUIMHBI — 25 6aiuioB, 3a roj paboTel 0e3 omozmanuii — 15 GamroB. JlomonmHUTENBHBIE OATUTBI HAYUCISUIACH
paboOTHHKaM TaKKe 3a IMOJaHHBIC MMHU TPEAIOKCHHS 10 yIYUYIICHHIO TEXHUKA 0€30MacHOCTH, ITOBBIIICHAIO MPOM3BOIUTEIBHOCTH U 32
00cITy’)KHBaHHE MECTHOTO HACCIICHHUS.

Pabotauxu, HabOpaBmme 100 GamioB, mosydanu HEWJIOHOBYIO KYpPTKY ¢ (UPMEHHBIM 3HakoM M Hagmuckio: «Kmy® 100».
PaboTtaukn, Habpasmme 6osnee 150 OamIoB, MOMydYany MpaBo BEIOPATH IO KaTANOTy HEOOIBIINE TOJAPKH 3a c4eT GupMEL. Te paboTHUKH,
KOTOpBIE HE TPaTHIIH 3apaboTaHHBIE MU 3a TOJ OaJUThI, MOTJIM HAKAaIUTMBATh UX HAa CBOMX CYETaxX, M Koraa cdet gocturan 600 6ai1oB, oHI
MIOJTy4YajIy MpaBo Ha OoJiee IeHHbIe MOAApKU (Hanmpumep, paauoTenedoH).

Tonbko 3a mepBbId TOA Mocie peanusanuu uaen «Kiyda 100» mpon3BOAUTENLHOCTh TPyJa Ha 3aBojie Bo3pocia Ha 14,7%.
[Ipomomxkana oHa yBeNMWYMBATHCS M B mocieayronieM. [IpoBeneHHOe depe3 /1Ba Tofa Mocie Hadala peajjn3aluy IUTaHa o0CiiejOBaHNe
pabOTHHKOB 1OKa3ajo, yTo 86% W3 HUX YYBCTBYET, YTO PYKOBOJICTBO CUHMTAET MX paboTy BakHOH, a 8§1% cuurai, yTo pupmMa OTAAET UM
noiwkHoe. ITocne Toro, kak peanusanms mwiana «Kimy6a 100» Hauanach Ha Ipyrux 3aBoaax GupMsl, B otaenennn «laitmonn dubepriace
[MpomakTe» B 1EIOM KOJIMYECTBO OTKJIIOHEHHH OT TpeOyeMoro ypoBHs KadecTBa yMeHbIIMIOCh Ha 40%, a IpON3BOIUTENFHOCTD Tpy/aa
Bo3pocina Ha 14,5%.

[Touemy >xe pabGOTHHKAM OKa3aJIMCh JIOPOTM HEWIOHOBBIE KYpTKHM W HEJOpPOTrHe CyBeHHpHI? Boiinm B 3To# cBA3M paccka3biBal
HCTOPHIO O TOM, KaK OJ[HA YKEHIIWHA-PaOOTHHIIA XBAMIACh CBOEH KYpPTKOUM KaccHpy MecTHOTro OaHka: «Mou xX03sieBa Jaau MHE 3TO 3a
TO, 4TO s Xopomio pabotaro. B mepBeiii pa3 3a te 18 mer, 4to s paboraro Ha GuUPMy, OHH HArpagyid MEHS 3a MOIO OOBIYHYIO
MTOBCETHEBHYIO PadOTy». 3a 3TH TOBI JKeHIMHA 3apaboTtana cBeime 200 ThIC. TOJIIapoB, HO 3apIuiaTta il Hee Oblila SKBHBAJICHTOM
3aTpayeHHBIX YCUINiA, a He CHMBOJIOM MPH3HAHUS €€ 3aCIyT.

Bonpocsr:

1. Kak pa6otaet uaes «Kimy6a 100» B muiaHe MOTHBaIIUK paOOTHUKOB?
2. Pacemotpure uneto «Kiy6a 100» ¢ TOUkM 3peHHs BHEUTHUX U BHYTPEHHHUX BO3HAIPayKACHHUH.
3. Kakas u3 coepkaTeIbHBIX TCOPHI MOTHBAIIMY JIYYIIIe BCETO IMOAXOIMT JJIs OIMcaHus Mexanusma jaeictaus «Kiryda 100»?



I[Ipo6aemuas curyanus NeS. «CnpaBeanuBasi onjara Tpyaa»

Puuapn — crapmmii MeHeKEp KPYITHOTO OTeJIs BCEeMUPHO M3BECTHOH ceTH. B ero momumHeHnn HaXosaTcs 4 MeHepkepa OTAena,
CEKpeTapbh M CTAapIINi agMHHHCTPATOp OOCITYKHBAIOIIEro HepcoHana, Msmk. MpIK HENOCPeACTBEHHO OTBEYaecT 3a paboTy mraTa
yOOPIIUKOB OOIIECTBEHHBIX TTOMEIIEHUH B TOCTHHHUIIE. MDK MpopaboTana B TOCTUHHUIIE YKe OoJbIle 25 JIeT U BCeraa oTBedaa 3a 3T
HampasjeHue. Puyapn cuuraer, yTo mTAT YOOPIIMKOB BBINOJHSAET OYEHb MHOTO PabOTHI M NPH 3TOM HX 3apaboTHas IulaTa O4eHb
HU3Kas. BmecTo Toro, 4uroObl pemmTh 3TOT Bompoc odunmansHo ¢ HR-otnenom romoBHOro oduca rocTHHHIBI, BO3MOXKHO, 4epes
cepbe3HbIe 0aTally, OH PelIaeT ATy Mpo0IeMy caMOCTOSTEIBHO.

Korma Mbomx oOcyxkagaeT MOpsiioK M BpeMs pabOThl ¢ yOOpLIMKAaMH, BBICKAa3bIBAET UM KPUTHYECKUE, IUCLHUILIMHAPHBIC
3aMeyaHusl WIM MPOCHT BHINTH Ha paboTy CBEpX yCTaHOBJIEHHOro rpaduka, Puyapa odeHb 4acTo BMEIIMBAETCS B 3TOT MpoLeccC.
Ciy4aercsi, JaKe Tak, YTO OH MOXKET OTMEHUTD €€ PACIOPSHKEHHS OTHOCHTENILHO paboThl YOOPIINKOB.

Omymast HeTJIaCHYI0 OJIepKKY Pruapia, HekoTopsle yOOPIINKH Jake W He OECTIOKOATCS 110 TIOBOLY, UTO UX 0OSKYT paboTaTh
cBepx rpaduka, ¥ HHOTJa JaKe MOTYT ce0Oe MO3BOJINTH HE BBIWTH Ha PabOTy Ha BpEMs TOMOJHUTEIBHOM HATPY3KH.

Puyapn Taxoke caM IMOANHCHIBACT JIMCTHI pabOdYero BpEMEHH YOOPIIMKOB M MHOTAA MO3BOJIET UM BIHCBHIBATH TE Yachl pabOTHI,
KOTOpBIE Ha CaMOM Jielie OHH He oTpaboTaini. B HEKOTOPHIX CiIydasx, Korza mepepadOoTOK y TOrO WM WHOTO yOopmnka He ObLTo, OH
BKIIIOYa€T B OIUIaTy OOBIYHBIE HYachl pabOTHl Kak pabOTy CBEPXYpOUYHO, KOTOpas OIUIadMBaeTCs 4yTh BbIE. MHOTHE yOOpPIIHMKH,
paboraromiye B oTeje, U3 OCTHBIX CeMEl 1, KOHEUYHO, OUYCHb HY)KIAIOTCSI B ACHBrax.

Kpucrodep, oauH n3 MEHeKEpOB OT/eNa, Y3HAI O HECOOTBETCTBUH PeasibHO 0TPa0OTaHHBIX pabOYMX YacoB OIJIaTe OT OJHON
n3 yOopIIuIl, KOTOPO 3aIulaTHiIM 3a paboTy B BBIXOAHBIE, TOT/A KaK B PEalbHOCTH OHA He Jenana 3Ty padoty. Ee BooOuie He ObuIo Ha
pabore HU B CyOOOTY, HU B BOCKPECCHBE.

Chlo0, elie 0JJMH MEHEDKEp OTJIelNa, Takxke y3Hasa 00 3Toit cxeme oT Mamk. Korga Ceio cranma obcykaaTh ¢ Hell 3TOT BOIPOC,
Mbx ckaszana, YTO OHa CYUTAET, UTO CO CXEMOM OIIaThl, peanu3yemoit Puuapaom, Hamo 4To-To Aenath, HO... «Ho» cocTosno B ToM, 4TO
oHa 0osIace TOBOPUTH 00 3TOM c KeM Obl To HM ObIIO. M3k caMa omacanach 3a CBOoe MecTo paboTsl. HecMoTpst Ha To 4TOo OHa
npopaboTana B 3TOH FOCTHHHIE YK€ 25 JIeT, y Hee He ObUI0 He0OXOIMMOro YpoBHS 0Opa3oBaHUs, IIO3TOMY HH OIWH JPYroi OTeNb HE
B35 OBl ee Ha pa0OTy Ha aHATOTUYHYIO ITO3ULHUIO.

Kakoe-to Bpems cnyctsa Kpucrodep u Coro, cuas 3a gamkoit kode B 0JHOM U3 6apoB FOCTHHHIBI, 00CYKIAIH 3Ty MPOOIeMy.
«/la, 3TO y’acHO, HO 51 HE MOTY B 3TOM CHUTyallMd HUYErOo NMpeanpHHATh. M BooOIIe, 3T0 HE MOsI MpobdIeMay, - BhICKa3ajla CBOE MHEHHIO
Chl0.

Kpucrodep He 0b1 Tak yBepeH. OH XOTeN 4YTO-TO MPEANPHUHATH U OOJyMBIBAJI CBOU JICHCTBHS HE3aBHCUMO OT TOTO, YTO 3Ta
npoOyiemMa He BXOJUT B chepy ero KOMIETEHIIMH 1 JOJDKHOCTHBIX 00sI3aHHOCTEH M BOOOIIE TEXHUUECKH HE SIBJISAETCS ero npooieMoil.

Bomnpocsr:

1. Kak BbI cunTaete, Pruyaps ycnenHo MOTHBHPYET 00CTy )KMBAIOIUI IEPCOHAa TOCTUHHIBI K paboTe?
2. Kakwue ommbKu OH TOMycKaeT B cBoel padboTe?

3. Ecnu 651 BB Obun Ha MecTe Chio nim Kpucrodepa, kakue Obl AeHCTBUS BBI TPEANPHHSIIN?

4. Kax Bamu JeiCTBUS U BCSI 3Ta UCTOPHSI CBSI3aHbI C BOIPOCAMU 3TUKU?

TemaTuka KypcoBbIX pador

1. ®opmupoBaHHE PHIHOYHOM CTpAaTETUH U €€ 3HaUeHHE B JACATEIbHOCTH NPEANPUATHS U OPTaHU3ALHH.

XapakTepucTuka MoOJAeNel MNpeanpuaTus W OpraHu3aluM, KPUTEPUHM OLEHKU SPPEKTUBHOCTH HUX

JESATEIIBHOCTH.

[IpennpusiTie U opraHu3ays Kak OTKPbITasi CUCTEMA yIPaBICHHUS.

Lenu u QpyHKIMM yrIpaBlieHUs PEANPUATHEM U OpTaHU3AILUEH.

MapkeTHHT Kak (yHKIMOHAIbHAsI 30HA YIIPaBIEHUECKOT0 00CIeI0BaHUS.

AHanu3 BHyTPEHHEN Cpeibl U IPUHATHE PELICHUM.

O} PeKTUBHOCTH CUCTEMBI YIIPABICHHS B OpraHU3alun

[TpuHIMOBI TOCTPOCHMS M BBHIOOP OPraHM3alMOHHBIX CTPYKTYp YIpaBICHHUsS MPEANPHUITHEM U

OpraHU3aIUEn.

9. Tunonoruss OpraHU3allMOHHBIX CTPYKTYp YIpaBlI€HHs TNPEANpHUsITHEM U  OpraHu3anuen, ux

MPEUMYIIECTBA, HEOCTATKU U 0COOEHHOCTU MPUMEHEHUS.

10. XapakrtepucTuka M KJIaccHM(UKalMsg METOJOB YIPABICHYECKOH JAEATENbHOCTH MNPEINpUsSTHS U
OpraHH3aIiHy.

11. ®yHKuuM ynpaBieHUs NPEANPHUITHEM H OpraHu3aluei.

12. XapakrepucTuka W KiIacCH(UKAIUS METOJOB YIIPABICHYECKON MEATEIIFHOCTH HA TPEIANPUSTHA U B
OpraHH3aIiHy.

13.  Opranuzanus pa3paOOTKH U MPUHATHS YIIPABICHYSCKUX PEIICHUH HA TPEIIPUSTHH/OpraHH3aIliy.

14.  Konuenuus yrnpaBieHHUs IEPCOHATIOM Ha MPEANPUATHU U B OPraHU3AIUH.

15. XapakTepucTuKa ¥ IPUHLIUIIBI IOCTPOSHUS CUCTEMBI YIIPABIECHUS IEPCOHATIOM.

16. ®ynHxuu, 00s13aHHOCTH, OTBETCTBEHHOCTh (DYHKIIMOHAJBHBIX M JIMHEHHBIX MEHEIKEPOB Ha MPEIIpUATHH
U B OpraHU3alHH.

17.  IlpoBeneHue KOHTPOJIS U KOHTPOJUIMHIA HA COBPEMEHHOM MPEeANPUSATUN/OpraHnu3alUH.

18. MerobI OIICHKH TPYIOBOU JEATEIBHOCTH TIEPCOHAIA.

19.  Bwuapl, cocTaB U MoKa3aTeNId U3/IEp’KEK Ha MEPCOHAI.

20.  VYmnpaBieHue NepcoHaJIOM B YCIOBUAX COKPALIEHUS YUCIEHHOCTU M HEMOJHOTO (PMHAHCUPOBAHMSL.
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21.  OrneHka MOTEHIMANA M TPYAOBOTO BKJIa/1a IEPCOHAA.
22. YmpasieHue ACIOBON Kapbepou U cIy>keOHO-TTPO(EeCCHOHATBHBIM TPOIBIKEHUEM TTEpCOHAA.
23.  @®opmHpOoBaHUE MPOU3BOACTBEHHON MPOTPAMMBI IPEAIPUSATHSL.
24.  Posb MapKeTHMHIOBBIX UCCIIEIOBaHUN B (POPMUPOBAHUU IPOU3BOJCTBEHHOM TPOrpaMMBbI IPETPUATHS.
25.  3arpyska NpoHu3BOJCTBEHHON MOIIHOCTH IS BBIMIOJIHEHUS TPOU3BOACTBEHHON POTrPaMMBI IPEAIPUATHSL.
26.  Metoabl ONTUMHU3ALUH IPOU3BOACTBEHHON IIPOTrPaMMBbI IPEAIPUATHSL.
27. Crparernu 1 QyHKIIMH YIPABJICHUS MaTepPHAIbHBIMH 3aIlacaMH.
28.  Bugapl npou3BOJACTBEHHBIX 3a1aCOB U METOAMKA UX pacueTa.
29.  KoHTpoJb MaTepualIbHBIX 3aI1aCOB.
30. Meroauka pacyera U3AEPKEK MaTepUAIIbHBIX 3aI1acoB.
31. OmnepaTHBHOE yIpaBJICHUE IPOU3BOJCTBOM.
32.  KadecTBO U poJib B IPOU3BOJICTBEHHOM IIPOLIECCE.
33.  Omnenka kauecTBa pabOTHI Pa3IMYHBIX OTEIIOB U CITYkKO.
34.  Bupapl KOHTpOIISI KauyecTBa MPOAYKIMH U pabOThI IPEATIPHUATHS.
35. Metoabl KOHTPOJIS Ka4eCTBa MPOIYKIIUU U pabOThHI MPEANPUATHS 1 OpTaHU3aLUH.
36.  Ouenka 3¢(HEeKTUBHOCTH CUCTEMBI YIIPABJICHUS KaueCTBOM.
37.  OcHOBHBIEC TEOPUU MOTHUBAIIMH TPYIOBON JAEATEIHHOCTH.
38.  Pa3zpabotka cTpaTerndeckoi mporpaMMbl pa3BuThs komnanuu Ha ocHoBe SWOT - metona.
39. VuHOBamuu v M3MEHEHHUs KakK (HaKTOp OPraHU3aIMOHHOTO Pa3BUTHS.
40. CaMOMEHEIKMEHT U ero 3Ha4YeHHUE B PA3BUTUH MPEIIPUATHUS.
41.  VYnpaBieHHe COLUAIBHO-TICUXOJOTHYECKUM KIMMATOM OpPTraHU3aliH.
42.  OpraHusanus TEXHUYECKOTO KOHTPOJIS KauecTBa.
43.  OpraHuzanus MaTepHATbHO-TEXHUYECKOTO 00eCTieueH s IPEIPUATHS U OpTaHU3aIIH.
44,  TIpou3BOJCTBEHHBI MAPKETHHT.
45.  Pa3paboTka reHepajIbHOH LeNu NPeApUaTus 0 pa3IuuHbIM YPOBHSM YIIPaBICHHUSL.
46.  Bupasl u 0cOOEHHOCTH pacyeTa MPOU3BOJACTBEHHOM MOITHOCTH MTPEIPUATHS.
47.  3apyOeXHBI OIBIT ONIEPATUBHOTO YIIPABJICHUS IIPOU3BOJCTBOM H COBITOM.
48.  VYnpapieHHE TEXHHUUECKUM Pa3BUTHEM HPEANPUSATHS U OpraHU3aLUH.
49.  KOHTpOJMHT KakK CHCTeMa YIpPaBJICHHUS JOCTHKEHHUS KOHEUHBIX LIEJel U pe3yabTaTUBHOCTH MPEATIPHSITHSA.
50.  Pa3pa0oTka KOpPIOpaTHUBHOMN CTpAaTE€ruy POCTa Ha MPEIIPUATHH.
51.  Opra"uzanus 1 ynpaBJIeHUE PUCKOM.
52. Mertoabl U METOAMKA OLIEHKU CTETIEHH pUCKa.
53. BeipaboTka TOBapHOI MOJUTHKH HA TPEATIPHITHH.
54.  Knaccugukaius pplHOUYHBIX CTpAaTEruil U UX BBIOOP.
55.  ®dakrtopsl, 06eceunBaroIe IPOU3BOACTBEHHYIO IPOrPAMMY HPEAIPUITHS.
56.DopMupoBaHre KOHKYPEHTHOM CTpaTeruu 1 ee 3HaueHHe B ACATEIbHOCTU MPEAIPUATHS.
57.XapaKTepucTHKa MOJIeeH MPeANpUSATHS, KPUTEPUH OLIEHKU 3P (PEKTUBHOCTH UX JI€ATEIbHOCTH.
58.IIpearnpusTre Kak OTKPBITasi CUCTEMA yIIPaBICHUS.
59. Cucrema nened 1 QyHKIUH yIpaBiIeHUs TPEANPUATHEM U OpraHU3aInei.
60.MapkeTuHT Kak (pyHKIIMOHAJIbHAS 30HA YIPABICHUECKOTO aHAJIN3A.
61.AHanu3 BHYTPEHHEH Cpe/ibl U MPUHSATHE PEIICHHIA IS pa3BUTHUS MPEIIPUSITUS (OpraHU3aIINH).
62.IIpyHUMIIBI  TTOCTPOEHUS M BBIOOP OPraHU3alMOHHBIX CTPYKTYp YIpaBl€HHs MPEANpHUATHEM U
OpraHu3aIuen.
63.Tunosnorust OpraHu3alMOHHBIX CTPYKTYP YIPABJICHUS NPEANPHUIATHEM M OpraHU3alluel, X NpeuMyllecTBa,
HEJO0CTaTKHU U OCOOEHHOCTH MPUMEHEHHS.
64.XapakreprcTuKa U KIacCU(pHUKaIMg METOAOB YIIPABICHUECKON AEATEIbHOCTH MPEANPUATHS U OPTaHU3AIHH.
65.DyHKIMK yIIpaBIeHUsI TPEIIPUIATHEM U OPTaHU3AIHEH.
66.XapakrepucTuka M KiIacCU(UKALUsA METOJIOB YIPaBIEHUYECKOH JEATETbHOCTH Ha MPEeNNpUATHH U B
OpraHu3aIHH.
67.Konuenuus yrnpasiaeHHs IEPCOHATIOM Ha MPEINPUATHH U B OPraHU3aIHH.
68.XapakTeprcTrKa ¥ MPUHIUIIBI TOCTPOSHHS CUCTEMBI YIIPABIICHUS TIEPCOHAIOM.
69.DyHk1MH, 0053aHHOCTH, OTBETCTBEHHOCTh (DYHKIIMOHAJIBHBIX M JIMHEMHBIX MEHEKEPOB HA MPENNPUIATUH U
B OpraHu3aIuu.
70.Knaccuduxanus METOA0B YIIPaBICHHS IEPCOHATIOM.
71.MeTo/pl OIICHKH TPYJAOBOM EATEIHHOCTH TIEpCOHAA.
72.Bujipl, COCTaB U NOKA3aTeNIH U3JIEPKEK HAa IEPCOHA.
73.Y1papieHue NepCOHAIOM B YCIIOBHSX COKpAILEHHUS YUCIEHHOCTH U HETIOJIHOTO (PMHAHCUPOBAHUS.
74.01eHKa NoTeHIMala ¥ TPYI0BOrO BKJIaJ1a IEpCOHANIA.



75.YmpaBneHue AeI0B0i Kapbepoil U ciryeOHO-TTpo(heCCHOHATEHBIM MPOIBHKEHUEM TTEPCOHAIA.
76.dopMupoOBaHKE POU3BOICTBEHHOM TPOrpaMMBbl PEATIPUATHS.
77.Ponb MapKETUHTOBBIX MCCIIEIOBaHUH B (POPMUPOBAHUH ITPOU3BOACTBEHHOMN MPOrpaMMbl IPEATPUATHS.
78.3arpy3ka Mpou3BOACTBEHHON MOIIHOCTH JJIs1 BBIIOJIHEHUS IPOU3BOJCTBEHHOM MTPOrpaMMBbl IPEAIPUATHS.
79.MeTobI ONITUMH3AIUN TPOU3BOICTBEHHOM MPOTPAMMBI ITPEIIPUSATHS.
80.Ctpateruu u (yHKIMHU yIIpaBICHHUs MaTepUAIbHBIMU 3alacaMu.
81.Buibl MpOM3BOACTBEHHBIX 3aM1aCOB U METOJIMKA UX pacyera.
82.KoHTposb MaTepHalbHBIX 3a11acoB.
83.Meroauka pacuera U3Iep>KEK MaTepHaIbHBIX 3aM1acoB.
84.0nepaTtuBHOE ylpaBiIeHUE IPOU3BOACTBOM.
85.KauecTBo 1 poib B IPOU3BOACTBEHHOM IIpoOIIecce.
86.01eHKa kauecTBa pabOTHI Pa3IMYHBIX OTICIOB U CITYXKO.
87.Buibl KOHTPOJISL Ka4eCTBa MPOAYKIUU U pabOThI MPEIIPUATHS.
88.MeTo/1bl KOHTPOJIS KauecTBa MPOAYKLIUHU U PabOThl IPEAIPUATHS U OPraHU3ALUH.
89.0uenka > PeKTHBHOCTH CUCTEMBI YIIPABJICHUS KAUE€CTBOM.
90.Opranu3zanys TeXHHYECKOI0 KOHTPOJIs KayecTBa.
91.0Opranu3anys MaTepualbHO-TEXHUIECKOTO 00eCIIeUeHUs IPEANIPHUATHS U OpraHu3allnu.
92.Pa3paboTka reHepabHON 11eJIN MPEANPHUATHS 10 PA3IUYHBIM YPOBHSAM YIIPABICHHUSL.
93.Buiel 1 0COOEHHOCTH pacyeTa MPOU3BOICTBEHHON MOIITHOCTH MPEIITPUSITHSI.
94.YnpapneHue TEXHUYECKUM Pa3BUTUEM MPEIIPUATHS U OpraHU3ALIH.
95.KOHTpOJIMHT KaK CUCTEMa YIPaBICHHS JOCTHKEHHS] KOHEYHBIX IIeJIeH U pe3ybTaTUBHOCTH MPEIATPUSITHS.
96.Pa3paboTka KOpHOPATUBHON CTpAaTEru pocTa Ha MPEANPUITHH.
97.0Opranu3zanys 1 yrnpaBieHHE PUCKaMH.
98.MeTo/bl M METOJIMKA OLIEHKH PHCKOB.
99.®axTopHI, 00ECIIEUNBAIONINE TPOU3BOACTBEHHYIO IPOTPAMMY MPEAPHUITHSI.
100.00ecnieuenne MOTPEeOHOCTH NPOM3BOJICTBEHHOM MOIIMHOCTU Ui BBINOJIHEHUS IPOU3BOJCTBEHHOU
IPOTPaMMBI.
101.YnpaBnenne KOMMYHUKAIIMOHHBIMU CETAMU HA NPEANPUATHH.
102.2ramnbl pa3pabOTKX LETU MPEANPUATHS U BEIOOpP CTPATETHH [T €€ peaTu3aIii.
103.Mertopb! yrpaBiieHus: oOecrieueH st pepUiATUS MaTepUaIbHBIMU PECYPCaMH.
104.TTporHo3upoBanue W OOOCHOBaHUE MPOM3BOJICTBEHHON MOIHOCTH Ui BBITIOJHEHHUS TPOU3BOJCTBEHHON
IPOTrpaMMBl.
105.CeteBble MOsIeH MTPH KaJCHIAPHOM TUIAHUPOBAHUH U ONIEPATHBHOM KOHTpOJIE.

6. ®OHJI OHEHOYHbIX CPEACTB AJIsA IPOBEJEHUA TEKYIIET'O KOHTPOJIA,
MPOMEKYTOYHOM ATTECTAIIMA OBYYAIOIIUXCA MO JUCIHUATIJIMHE

®OoHJ OLIECHOYHBIX CpCACTB JIA IPOBCACHUA TCKYIIETO KOHTPOJIA, HpOMeH(YTOQHOP’I aTTeCTallu NpUBECACH B
MMPUITOKCHUUN

7. MEPEYEHL OCHOBHOM M JOMOJHUTEJIbHON YUYEBHOM JUTEPATYPDI,
HEOBXOJIUMOI 1JI51 OCBOEHUSA U CHUTIIMHBI

7.1 OcHoBHas1 IUTEpaTypa

1. Axwmaea, P.1. Menemxment: yueOuuk / P.M. AkmaeBa, H.IIl. Enudanoa. - Mocksa ; bepnuH:
Hupekt-Menua, 2018. - 442 c.: Tabn., un. - bubnuorp. B kH. - ISBN 978-5-4475-9631-6; To xe
[DnexTponnsiit pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=491959

2. TI'epunkoBa M. H. MenemxmMenT: yueOHUK [DnekTpoHHbI pecypc] / M.: FOnutu-/ana, 2015. -
510c. - 978-5-238-01095-3http://biblioclub.ru/index.php?page=book&id=114981

3. OpexoB C. A., Cene3neB B. A., TuxomupoBa H. B. KoprnopartuBHelii MeHE)KMEHT: ydeOHOE
nocobue [DnekTpoHHbIi pecypc| / M.: U3naTenscko-Topropas kopropamus «/lamkos u K°», 2017.
- 440 c. - 978-5-394-02744-4. http://biblioclub.ru/index.php?page=book&id=452584

4. MeHemKkMEHT opranu3anuu : yueonoe mocodue : [16+] / O.B. bamannuna, A.b. Bemkyposa, H.A.
Komnsutosa u nip. ; mox obur. pen. C.A. [llanupo. — Mocksa ; bepnun : upexr-Meaua, 2020. — 565
c. : wIL, cxeMm., Tabn. — Pexum gocryma: mo moammcke. — URL: <a
href="http: //b|b||oclub ru/mdex php?page=book&id=575119'>http://biblioclub.ru/index.php?page=b
00k&id=575119



http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=114981
http://biblioclub.ru/index.php?page=book&id=452584
http://biblioclub.ru/index.php?page=book&id=575119
http://biblioclub.ru/index.php?page=book&id=575119

5. Macnoga, E.JI. MenemxmenT : yaeonuk / E.JI. MacnoBa. — Mockga : JlamkoB u K°, 2020. — 333 c. :
un. — (YueOHble w3manus st OakamaBpoB). — Pexxum moctyma: mo mommucke. — URL: <a
href="http://biblioclub.ru/index.php?page=book&id=573337'>http://biblioclub.ru/index.php?page=b
00k&id=573337

7.2 JlonosiHMTEIbHAS JIUTEPATypa

1. TI'pomes U. B., Kpacrocnoboaues A. A.. Opranu3aiiuoHHas KyJabTypa: Y4eOHUK [DNeKTpOoHHBIN pecypc] /
M.: IOnutn-/lana, 2015. - 535 c. - 978-5-238-02384-7.
http://biblioclub.ru/index.php?page=book&id=119433

2. Kysnenos b. T.. Ctparernueckuii MEHeIDKMEHT: yaeOHOe mocooue [DnekTpoHHbli pecype| / M.: FOuuTH-
Hana, 2015. - 623 c. - 978-5-238-01209-4http://biblioclub.ru/index.php?page=book&id=117473

3. Macnos B. U.. Teopus u npakruka auaepcrsa B XXI Beke [DnekTpoHHbii pecypc] / M.: bepnun: Jlupekt-
Memua, 2017. - 89 c. - 978-5-4475-9046-8. http://biblioclub.ru/index.php?page=book&id=455586

4, HOkaea B. C.. MeHemKMEHT: KpaTKHil Kypc: YydeOHoe mocoOue [DneKTpoHHBIM pecype] /
M.:M3parenbcko-ToproBasi kopnopauus «JlamkoB u K°», 2016. - 104 c. - 978-5-394-00632-6.
http://biblioclub.ru/index.php?page=book&id=453524

5. Meroauveckre yKka3aHus 1O BBIMOJHEHUIO KypCOBOM pabOThI
http://dis.qqtu.ru/course/view.php?id=2033

8. HEPEYEHb COBPEMEHHBIX TPO®ECCHUOHAJIBHBIX BA3 JIAHHBIX,
NHOOPMALMNOHHBIX CITPABOYHbLIX CUCTEM
Bce oOyuaromuecs o0ecriedeHbl JOCTYIIOM K COBPEMEHHBIM IpodeccroHallbHbIM 0a3aM JaHHBIX U
MH(GOPMALIMOHHBIM CIIPAaBOYHBIM CHUCTEMaM, KOTOpPbIE IIOJUIeKAT OOHOBJIEHUIO IPH HEOOXOJUMOCTH, YTO
OTpayKaeTcs B JINCTAX aKTYAIN3alUU paOOUHX IIPOTPAMM.

1. http://www.gks.ru — ®exaepanbHas ciayx0a rocyaapcTBEeHHOM cTaTUCTUKU Poccuiickoit depepanyu
2. http://www.pragmatist.ru/category/operativnoe-upravlenie-i-kontrol Dxnukoneans MeHeHKMEHTa

HNudopMmanoHHbIie CIPABOYHbIE CHCTEMBI
CnpaBouHo-nipaBoBas cuctema «KoHcynbTaHT oiroc» - http://base.consultant.ru
Sanexc https://yandex.ru/
Pam6uep https://www.rambler.ru/
Google https://www.google.ru/

Mail.ru https://mail.ru/

9. OMUCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bl, HEOBXOAUMOM 1151
OCYHIECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOLHECCA 11O JUCHUIIJIMHE

Aynmuropun [TporpammHOe oOecrnieueHue

- yueOHas aynuTtopus Ui nposefeHus | OnepanuoHHas CUCTEMA
yd4eOHBIX 3aHATUH 1O JUCHHUIUIMHE, | [TakeT O(UCHBIX MPHIOKEHHUI
OCHAIlICHHAsi KOMIIBIOTEPOM C BBIXOJIOM B | bpaysep Firefox, Anaexc
UHTEPHET, MYJIbTUME/INA IIPOEKTOPOM;

- I[OMEHNICHHE I CaMOCTOSTEJIbHOU
paboThl  OOydaIOUIMXCS, OCHAIICHHOE
KOMITBIOTEPHOU TEXHUKOU c
BO3MOYKHOCTBIO MOJKIIOYEHUS K CETH
HutepHer u obecneueHueM aocTyna B
3JIEKTPOHHYIO UH()OPMAIMOHHO-
oOpazoBarenbHyto cpeny [TTY;

- CIEUMAJIM3UPOBAaHHAs ayJAUTOpUSA U
MpOBEJEHUSI J1abOpaTOpHBIX paboT Mo
JUCLIUILINHE,

OCHaIlleHHasi HA0OPOM PEaKTHBOB U
712a00paTOPHOTO 00OPYAOBAHMUS;



http://biblioclub.ru/index.php?page=book&id=573337
http://biblioclub.ru/index.php?page=book&id=573337
http://biblioclub.ru/index.php?page=book&id=119433
http://biblioclub.ru/index.php?page=book&id=117473
http://biblioclub.ru/index.php?page=book&id=455586
http://biblioclub.ru/index.php?page=book&id=453524
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https://www.google.ru/
https://mail.ru/

10. OBYUYEHUE UHBAJINIOB U JINL C OT'PAHUYEHHBIMU
BO3MOXHOCTSAMMU 310POBbS
[Tpu HeobxoauMocTH pabodyas mporpamma JUCHUIUIMHBI MOXET OBbITh aJanTUpoBaHa AJisi 0oOecredeHus
00pa30BaTEeNBLHOTO MPOIECCa WHBAIHIOB M JIUI[ C OrPAaHUYCHHBIMU BO3MOXKHOCTSMH 3J0pOBbs. Jliisi 3TOTO
TpeOyeTcst 3asiBI€HHE CTyJeHTa (ero 3aKOHHOTO MPEJICTaBUTENA) M 3aKII0YEHHE IICHUXOJIOr0-MeIuKo-
nenarorundeckoi komuccuu (IIMIIK).

B I
Prert
ABTOp (COCTaBHUTEIb): / / k.3.H. Komaposa O.M./
[Tporpamma yTBepskeHa Ha 3aceaHuu Kadeapbl MAaTEMaTHKH U SKOHOMHKH OT 26.06.2023r., mpoTokon Ne 8

3aB. xadenpoii / nouent Kamenckux H.A. /
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1.1HAMKATOPBI JOCTUKEHUsT KOMIIeTeHIU i

KO,H 1 HAUMCHOBAHHUC
KOMIICTCHIIMH

HaumenoBanne MHAUWKATOpa JOCTHKCHUS KOMIICTCHU NN

YK-2 CriocoOeH onpenensiTe Kpyr 3aaad B
paMKax IOCTaBJICHHOW IENM M BHIOMpATh
ONITUMAJBHBIE CIIOCOOBI UX PpeLIeHHS,
UCXOJIS U3 ACHCTBYIOLIIMX PAaBOBBIX HOPM,
HMCIOLIHUXCS PECYPCOB M OrpaHHYCHHIN

VK-2.1 3naer: 1opuau4ecKue OCHOBAHUS WM MIPAaBOBBIE HOPMEI, PEAbIBISEMBIC K
criocobaM peureHHs NPO(ECCHOHANBHBIX 3aJad M JUIS OLEHKU pe3yIbTaToB
peLIeHus 3a1ay;

VYK-2.2 YMeeT: IpoBepATh U aHATH3HPOBATH MPO(HECCHOHATBHYIO TOKYMEHTAITHIO;
BEIOMPATh ONTHMANIFHBIE CIIOCOOBI perIeHus IpoeCcCHOHANBHBIX 3aad, HCXOI U3
JeHCTBYIOIINX MIPABOBBIX HOPM, MMEIOLINXCS PECYpPCOB M OTPaHHYCHHH.

VK-2.3 BuaageeT: TmpaBOBRIMH HOpMaMH pealu3anud MpodecCHOHATBHON
JIeATEIbHOCTH.

YIpPaBIEHYECKUX 3aJa4, a TaKkKe Il
OpraHu3aluyd TPYNIOBOM M KOMaHJHOU
pa®oTBl, yMEHHWH TPOBOAWTH  AYAUT
YEJIOBEUECKUX PECYPCOB M OCYIIECTBISAThH
JIMarHOCTUKY OpTraHU3aLMOHHON KYJIBTYphI

[K-2 Cnocoben [1IK-2.1 3naer: moHATHE, CYIIHOCTh W BHIBl (YHKIMOHAJIBHBIX CTpaTETHi,
aHAIM3UPOBATh  B3aMMOCBSI3M  MEXAY | B3aUMOCBS3M MEXIY (YHKIMOHAIBHBIMU CTPAaTETHsIMH KOMIIAHMH; METOJIbI |
(yHKIIMOHAJIBHBIMU CTpaTerusiMM | MpaBuia pa3paOOTKH U NPHHATHS YIIPABICHYECKUX PEIICHHUN; MapaMeTpbl KayecTBa
KOMIIaHWH C  LENbI0 MOATOTOBKU | NMPUHATHS U PeaT3aliii cOAIaHCUPOBAHHBIX YIPABICHYECKUX PEILICHHH;
cOanaHCUPOBAaHHBIX ynpasienueckux | [IK-2.2  Ymeer: aHanu3upoBaTh B3aUMOCBS3HM MEXAYy (QYHKIHOHAIBHBIMU
peeHuni CTpaTerusiMi KOMIIAaHWH; COTJIACOBBIBaTh DEUICHUs C TNPHHATHIMH  paHee
YIPaBICHIECKUMH PEIICHUIMHY;
[1K-2.3 Baapeer: MeTogaMu aHaiun3a (yHKIHOHAIBHBIX CTPATETHAMH KOMITAaHHUH;
HaBbIKAMHM  TIPOBEACHHMA  KOPPEKTHPYIOIIMX  TPOLENyp TIpU  NPHUHATHH
YIpaBICHIECKUH peleHuil; HaBBIKAMH BbIOOpPa ONTHMAIBHOTO BapHaHTA
pEILICHUS.
IK-3 Bnaneer HaBeikaMu | [1K-3.1 3HaeT: OCHOBHBIC aCMEKTHI TPYIIOBOI M KOMaHIHOH paOoTHI; MpaBmia,
UCIIOIb30BaHHMs OCHOBHBIX TEOpUH | 3aKOHBI M TNPUHIMIBI KaJAPOBOIO MEHEIKMEHTA, METOJBl  YIPaBJICHUS
MOTHUBAIMM, JHIEPCTBA JUIsI pEIICHHs | YeIOBEUECKHMMM pEecypcaMu OpraHM3allii; TEOPUH MOTHBALMH, JHIEPCTBA IS
CTpaTern4ecKux u OINEPaTHBHBIX | PEIICHHs] CTPATETMYECKUX M OINEPATUBHBIX YIPABICHYECKUX 3ajay; CTPYKTYpY

OpPraHU3allMOHHON KYJIbTYPBbI;

[IK-3.2 ¥Ymeer: npuMeHATb OCHOBHBIE TEOPUM MOTHBAlMH, JUAEPCTBA LIS
pelleHus] CTpAaTerM4eCKUX W ONEPaTHBHBIX  YNPABICHUYECKUX 3adad, It
OpTaHM3aIMN TPYIIIOBOM M KOMAaHZHOW pabOTHI; MPOBOANTH ayIUT YETIOBEUECKHX
PECYPCOB H OCYILECTBIIATh JUATHOCTUKY OPraHU3allUOHHON KYJIbTYPBI

[1K-3.3 BinaaeeT: HaBBIKAMH W IPHEMaMH YIIPaBICHHS MEPCOHAIIOM; criocobamu
OpraHM3allii TPYNIOBOM pabOTHl HAa OCHOBE 3HAHMS IIPOIECCOB TPYIIIOBOM
JUHAMUKH.

1.2 Onucanue nmokasareJsieii u KPUTEPHEB OLICHUBAHUS KOMIIETEHIM HA Pa3/IMYHBIX dTanax ux (l)OpMP[pOBaHPIﬂ, OIIMCAHHUuE HIKaJI

oneHuBaHuA!

OrieHKa YpOBHSI OCBOCHHSI KOMIIETEHIMH Ha Pa3HBIX 3Tamax ux (OpMUPOBaHMS MPOBOJUTCSA HA OCHOBE IU(HEPEeHIINPOBAHHOTO
KOHTPOJISI K&KIOT0 IOKa3aTelss KOMIIETEHIIMN B paMKax OLEHOYHBIX CpeCTB, npuBeieHHBIX B POC.

Nen/n | Haumenos Kpatkas IIpencrasne
aHue XapaKTepUCTHKA HUE Kpurepuu oneHUBaHUS
OLIEHOYHOT OILICHOYHOI0 OLICHOYHOIO
0 cpencTBa cpencTaa CpencTBa B
honme
Oyenounvle cpedcmea 0Jist npo8edeHUs MeKyue20 KOHMPOJis
1. Tect Cucrema TectoBEIE Ouenka «Omauurnoy»: B TeCTE BBHIIOJIHEHO 00Jiee 90% 3amaHuii.
CTaH/AapTU3UPOBAHH 3aJaHusg Omnenka «Xopouio»: B TecTe BHIIONHEHO Oornee 75 % 3amaHuii.
(mokazare BIX 3aJJaHHH, OreHka «Yoosnemeopumensroy»: B TecTe BhIOTHEHO Oonee 60 %
Jb MO3BOJIAIOIIAS 3a/IaHuH.
KOMIIETEH | M3MEPUTHh  YPOBEHb Omnenka «Heyoosnemseopumenvro»: B TecTe BBINOIHEHO MeHee 60 %
147071 3HAHUM. 3aJIaHUM.
«3HaHue»)
2. I'smoccapu | Habop wmarepuanos, | Crmcox Onenka «Omauuno»: JaHBI ONPENeICHHS BCEX TMPEUIOKCHHBIX
i HaIpaBJIEHHBIX Ha | TEepMHUHOB TEPMHUHOB, BCE 3aJaHMsI BHITIOJHEHBI TPABUIIBHO.
MIPOBEPKY 3HAHHA
(ToKazate | OCHOBHBIX — MOHATHI Ouenka  «Xopowo»:  JaHbl  IpaMOTHbIE  OIpeEJeNeHHs  BCeX
b JIUCIUTUTHHEI.

! Ouenka «OTnmuHO» M «XOpPOIIO» COOTBETCTBYET MOBBILIEHHOMY YPOBHIO OCBOEHMSI KOMIIETEHI[MH COIJIACHO
KpUTEPUSIM OLICHUBAHUS, IPUBEJACHHBIX B TAOJIHUIE K COOTBETCTBYIOLEMY OLIEHOYHOMY CPEJCTBY
OneHka «Y 10BIETBOPUTENHEHO» COOTBETCTBYET 0A30BOMY YPOBHIO OCBOCHHS KOMITETCHIIUU COTIIACHO KPUTEPHIM
OLIEHUBAaHMsI, IPUBEACHHBIX B TA0JIUIIE K COOTBETCTBYIOILEMY OLIEHOUHOMY CPEJICTBY

Onenka «HeynoBiaeTBOPUTENBHO» COOTBETCTBYET MTOKA3ATEII0 «KOMIIETEHIUS HE OCBOEHA




komrereH | Crmoco6 — mpoBepKH MIPEACTABICHHBIX TEPMUHOB, OTHAKO MMEIOTCS OT/ACIbHBIC HENOUYETHI.

12031 CTENICHH  OCBOCHHS

«3HaHHE») | KATErOPHAILHOTO Ouenka  «Yoosremsopumenvno»:  OoyplIasi — 4YacTh  TEPMHUHOB
almapara. 0XapaKTepU30BaHa MIPABUIIBHO, HO BCE ONPEIEICHUs UMEIOT HEIOYETHI;

BCE OIpPEEICHUS NPEACTABICHBl, HO MIOMYIICHO HECKOJIBKO TIPYObIX
OILINOOK.

Ouenka «Heyoosremgopumenvroy: Oolblias 4acTh OIpEIECICHUN He
TIPEICTaBIICHA, JIM00 MpeJICTaBlIeHa C IPyObIMH OIIMOKAMHU.

Joxmnan Pacmmpennoe Tematuka Ouenka «OTIHMYHO: NOKa3aHO yMEHHE KPHUTHYECKOTO aHalu3a
MHCBMEHHOE WIN | TOKJIaJI0B nHdopmanuu. Tema akTyanbHa, COJepKaHUE COOTBETCTBYET 3asiBICHHON
ycTHOE  cooOleHue TeMe, TeMa MOJHOCTBIO PAaCKpbITa, MPOBEIEHO PACCMOTPEHUE
Ha OCHOBE JVCKYyCCHOHHBIX BOINPOCOB IO TPOOJEME, COMOCTABIEHBI pa3INYHbIC

(moxaszate COBOKYITHOCTH paHee TOYKH 3pEHHUs 0 pPAacCMAaTPUBAEMOMY BOIPOCY, S3BIK H3JIOKCHUS

b OITyOJIMKOBAaHHBIX Hay4eH, COOJIIOAAeTCs TOTHYIHOCTh Y MOCJIE0BATENLHOCTD B N3JI0KEHHN

commeren | ACCTIENOBATENBCKHX, MaTeprana,  HCIOJIb30BaHbl HOBEHIINE WCTOYHHKH IO HpoOieMe,

- HayY4HBIX pador, BBIBOJIOB YETKHE, OPOPMIICHHE pabOTBI COOTBETCTBYET NMPEAbABIAEMBIM

«YMemmey | A3TOKeHHE TpeOOBaHUSIM.

) pe3yIbTaToOB
NPOBEEHHBIX Omnernka «Xopomoy: MOKAa3aHO yYMEHHE KPUTHYECKOTO aHaIHu3a
HCCIIEIOBAHMH, nHpopmanuu. Tema akTyanbHa, COZepKaHUE COOTBETCTBYET 3asIBICHHON
IKCIICPUMEHTOR H T€ME, S3bIK M3JIOKEHHS HayyeH, 3asBJICHHas TeMa pacKpbITa
pa3spaboTox 1o HEJOCTaTOYHO  IIOJHO, OTCYTCTBYIOT  HOBEHIIME  JIUTEpaTypHBIE
COOTBETCTBYIOLICH UCTOYHMKHM 1O TpoldiieMe, Ipu OQOpMIEHHH pabOTBl HMMEIOTCS
OTpaciii  Hay4YHbIX HEJ0YETHI.
3HAHWH, WMEIOMHNX
SHATCHHE JUTA Teopui OueHka «YIOBIETBOPHTEIBHO»: HE MOKA3aHO yMEHHE KPHTHUYECKOTO
HayKH " aHanuza wuHpopmanmu. CoaepxaHue paOOTHl He B TIOJHON Mepe
TPaKTHICCKOTO COOTBETCTBYET 3aABJICHHOM TeMe, TeMa pacKpbiTa HEAOCTaTOYHO IOJIHO,
TPHMCHCHHA UCIIONIb30BAHO  HEOOJNBIIOE  KOJIMYECTBO  HAYYHBIX  HMCTOYHHKOB,

HapylleHa JJOTHYHOCTh U MOCJIEI0BATEIEHOCTh B U3JI0KEHUH MaTepuana,
pu 0(pOpMIIEHHH paObOThI UMEIOTCS HEIOYETHI.

Ouenka  «HeynoBneTBopUTeNnbHO»:  colepkaHHe  pabdOTHl  He
COOTBETCTBYET 3asABJIICHHOH TeMe, colepikaHHe pabOThl H3JIOKEHO He
HAY4YHBIM CTHJIEM, MaTepHaj H3JI0KeH HEerpaMoTHO, 0e3 JIOrMYecKon
MOCJIEIOBATEIFHOCTH, TPH OQOpPMIICHHH pPabOThI HMEIOTCS TIpyObIe
HEJIOYETHI.

Acce Cpenctso, Temsl 5cce Onenka «Omauuno». TpPENCTaBIeHa COOCTBEHHAs TOYKAa 3PEHUS
MIO3BOJISTIOIIIEE (TTo3uLsL, OTHOIIEHHE) MTPH PACKPHITHH MPOOIIEMBI; TPobiIeMa pacKpbITa

(mokaszare | OLEHHUTH yMeHHe Ha TEOPETHYECKOM YpOBHE, B CBA3AX C JPYIMMH aKTyaJbHBIMH

b MUCBMEHHO H3JIaraTh BOINPOCAMH, C KOPPEKTHBIM HCIOJIb30BAaHWEM TEPMHUHOB U TOHATHH B

KOMIIETEH | CyTh IIOCTABJICHHOM KOHTEKCTE OTBETa; JlaHa apryMEHTalWsl CBOETO MHEHMsS C OIOpOH Ha

812071 poOIIeMBl, (daxkTbl OOIIECTBEHHOM JKM3HM WIM JIMYHBIH COLMANBHBIA  OIIBIT.

«YMeHue» | caMOCTOSITEIIBHO [TpuBoaMMBIE apTyMEHTHI YOS IUTEIIBHBI.

) IPOBOJMUTH  aHAJIH3
JTOif  mpoOmembl ¢ Ouenka «Xopouio»: TpeACTaBIeHAa COOCTBEHHAss TOYKAa 3pEHUS
HCIIOJIL30BaHNCM (Mo3uIIKUsI, OTHOIIEHKE) MTPH PACKPHITHH MPOOIIEMBI; POOIEMa PACKPhITA
AHAIMTHICCKOTO C KOPPEKTHBIM HCIIOJIb30BAHHEM TEPMUHOB W TIOHITHH B KOHTEKCTE
HMHCTPpYMCHTapHs, OTBeTa (TEOPETUYECKHE CBA3M U OOOCHOBAHHS HE MPHUCYTCTBYIOT WU
AcIaTe BBIBOJIBL, SIBHO HE TPOCICKUBAIOTCS); NPEICTABICHA YacTUYHAs apryMEHTauus
obobmarorme CBOEr0 MHEHHsI C ONopoil Ha (akThl OOIIECTBEHHOW KHU3HU WIH JTUYHbIH
aBTOPCKYIO H03HHI’H? COLMAJIBHBIN OIBIT.

o MIOCTABJICHHOH

mpobreme. Onenka «YooenemsopumenvHo»: TpEACTaBICHA COOCTBEHHAs TOYKa
3peHus (TIO3MINS, OTHOIIEHHE) MPH PACKPBITHH HPOOIEeMBI; mpobiema
packpbiTa Tpu (HOPMaJIBHOM HCIOJIB30BAHUN TEPMHHOB. ApryMeHTalHs
CBOET0 MHEHHS c1ab0 CBA3aHA C PACKPBITHEM NIPOOIIEMBI.
Onenka «Heyoosremgeopumenvho»: ciabo TpeacTaBlieHa COOCTBEHHAS
TOYKa 3peHus (TMO3WIHs, OTHOWICHWE) NPH PACKPBITHH MPOOIEMEI,
mpobiemMa packpeiTa Ha OBITOBOM YpPOBHE; apryMEHTAlUs CBOETO
MHEHHUsI OTCYTCTBYET.

IIpo6aem | Meton [Ipobnemuas | Ouenka «Omauuno»: IOaH KOHCTPYKTHBHBIM aHANINW3 pacCMaTpHUBaeMOMN

Hasi KeiicoB (MeTof CHUTyaIHs CHUTyallud W IMPUBEACHO €ro Ka4eCTBEHHOe O0OCHOBAHUE.

cUTyalusl | CUTyallMOHHOTO Ouenka «Xopouwio». TPEIJIOKECHHBII BapHAHT PEIICHNS HAMpaBleH Ha

(keiic) aHanmu3a) - JOCTH)KEHHE II0JIOXKHUTENILHOTO 3ddekra. B mpeanaraemoM pemeHuu

npoOJieMHOE

CUTyallu HET JOCTATOYHOI'O 000CHOBaHMS.




(mokazare

3agaHueC, B KOTOPOM

Onenka «Yooenemgopumenvro»: TPEACTaBICH BapHaHT PpEIICHUSI

hiv MpeIaraoT CUTyannu He#rpambHOro Tuma. OTBET HE WMeeT OOOCHOBAaHHS HWIIH
KOMIIETEH | OCMBICIHTH MIpUBECHHOE 000CHOBAHME SBISICTCS HE CYIIECTBEHHBIM.
A peanbHyIo Onenka «HeyoosnemeopumenvHo»: BapHaHT pEIICHUS CHUTYaI[UH
«Bmagern | mpodeccroHambHO- OTCYTCTBYET.
e») OPHUEHTUPOBAHHYIO
CUTYAIIHIO.
Cpeactso,
JIEMOHCTPHUpYIOLIEe
BJIAJIeHHE
METO0JIOTHEN
CHUCTEMHOTO aHaJln3a
MPOOJIEMBI U OIIEHKH
CUTYAIWH,
pa3paboTKu
BO3MOJKHBIX
pemeHnid W BBIOOpA
HanboJee
ONTUMAITEHBIX u3
HUX.
Ipakrnye | Hampasneno Ha IIpaktnyeck | Ouenka «Omauyno». TPOASMOHCTPUPOBAHO CBOOOJHOE BJIaJCHHE
CKHe OBJIAJICHE ue 3a1aHus poeCCHOHATBHO-TIOHSITUHHBIM alapaToM, BJIAJCHHEC METOIAMH U
3aIaHusl MeTOoIaMU u METOIMKaMH TUCIUIUIAHBL [Toka3aHbl CIOCOOHOCTH CaMOCTOSTEIHHOTO
METOAMKAMU MBIIIUICHUSI, TBOPYECKON aKTHBHOCTH.
n3ydaeMoi OrmeHka «Xopouwio»: MIPOAEMOHCTPUPOBAHO BIIAJICHHE
(mokazare | IWUCIMIDIMHEL Mpo(eCCHOHATPHO-TIOHATUHHEIM ~ amlllapaToM, MpH  IPUMCHCHUH
hiv METOJIOB W METOMWK JWUCHUIUINHBI HE3HAUYHWTENbHBIE HETOYHOCTH,
KOMIIETECH MMOKa3aHbl  CIIOCOOHOCTH CaMOCTOSATEIFHOTO MBIIUICHHS, TBOPYECKOM
10105 AKTUBHOCTH.
«Brnagenn Onenka «YoosremseopumensvHoy. TPOAEMOHCTPHPOBAHO  BIIAJICHUC
e») poeCCHOHATBHO-TIOHSITUIHHBIM ~ alllapaTOM Ha HU3KOM  YPOBHE;
JIOMTyCKAIOTCS OIIMOKK TPH MPUMCHCHHU METOJIOB M METOJHUK
JUCHUTUTAHBL
Ouenka «HeyoosnemeopumenvHoy: He MIPOJEMOHCTPUPOBAHO BIIAJICHHE
poeCCHOHATBHO-TIOHITUHHBIM aMMapaToM, METOJAMH M METOJAUKAMHU
JUCIUTUTAHBL
Oyenounvle cpedcmea 05 NPOBeOeHUsi NPOMENCYMOYHOU ammecmayuu
IK3aMeH KoutpoasHoe Bompocs! k Ouenka «Omauyroy:
MEpOTIPHUSATHE, 9K3aMeHY 3HAHMe TEOPUH BOIPOCA, MOHATHUITHO-TEPMHHOJIOTHYECKOTO armapaTa
KOTOpOE TPOBOTUTCS JTUICIUTUTAHBI (COCTaB M COACpIKaHUE TIOHATHI, UX CBSI3EH MEXIy COOOH,
1o OKOHYaHUU UX CUCTEMY);
H3yUYCHHS yMeHHEe aHaIU3HPOBaTh MPOOJIEMY, COACPKATEIBLHO U CTHIMCTHYCCKH
JUCIUATUTAHBIL. rpaMOTHO H3JIaraTh CYTh BOMPOCa; TIyOOKO MMOHUMAaTh, OCO3HABaTh

MaTepHa;

BJaJeHUe AHATUTHYECKHUM CII0COOOM H3JIOKEHHs BOIIPOCA, HAYYHBIX
ujieil; HaBbIKAMH apTyYMCHTAI[UHM U aHan3a (PaKToB, COOBITHI, SIBICHUN,
MIPOIIECCOB B UX B3aUMOCBSI3U U JIUATIEKTUIECKOM Pa3BUTHHU.

Ouenka «Xopouion:

3HAHHE OCHOBHBIX TEOPETUICCKUX ITOJIOKEHHIA BOTIPOCA;

yMeHHe aHAM3UPOBATh SBJICHUS, (PAKTHI, ICUCTBUSI B paMKax BOIPOCA;
COJIEpKaTeNbHO U CTHIIMCTUYECKH IPaMOTHO U3JaraTh CyTh Bompoca. Ho
HMeEEeT MECTO HEeJI0CTAaTOYHAsI MOJIHOTA 110 U3JaraéMoMy BOIPOCY.
BJaJeHUEe aHATUTUIECKHM CII0COOOM H3JIOKEHHS BOTIPOCA W HABBIKAMH
apryMeHTaIluy.

Onenka «YoosremgopumenoHoy.

3HaHMe TEOpUH BOIpoca (QparMeHTapHO (HEMOJHOTa H3IIOKEHHS
nHGOPMAaNNH; ONIEPUPOBAHNE NOHATHSIMH Ha OBITOBOM YPOBHE);

YMEHHUe BBIJISIHUTH II1aBHOE, CHOPMYITHPOBATh BHIBOJIBI, TIOKA3aTh CBS3h
B [IOCTPOEHHUU OTBETA HE MPOJAEMOHCTPUPOBAHO;

BJIAJleHHE aHATUTHYCCKUM CIIOCOOOM H3JI0KEHHUS BOIIPOCA U BIAJICHHE
HaBbIKaMU apryMEeHTaluu He MPOJIeMOHCTPUPOBAHO.

Ouenka «HeyooeremsopumenbHoy .
3HAHUe MOHATUIHOTO anmnapara,
MPOJIEMOHCTPUPOBAHO;

yMeHHe aHATN3UPOBaTh yueOHBIH MaTepral He MPOJEMOHCTPHPOBAHO;
BJaJeHUe aHAJUTHICCKAM CIIOCOOOM HM3IIOKEHHS BOIPOCA M BIAICHHE
HaBBIKAMH apTyMEHTAIIH HE TPOJEMOHCTPHPOBAHO.

TCOpUn BOIpoca, HEC




KypcoBas
pa6oTa

(mokasare
hji7t
KOMIICTCH
oy
«3HaHUEY,
«YMmeHue»
«Bnanenu
en)

CamocrosTenpHas
TBOpUeckas pabota
CTyACHTa, B paMKax
KOTOPOU TIPOUCXOAUT
OBIIICHHE METOJaMH
COBPEMEHHBIX
HAYYHBIX
HCCJIEIOBAHUM,
yriryOnéHHoe
U3y4YeHUE
100
TEMBI,
JICTIATUTAHBI
(BrirOUass W3ydCHHE
JUTEPATYPHI).

KaKou-
poOembl,
pasnena

TemaTnka
KYPCOBBIX
pabot

Omnenka «OmauuHo»:

B paboTe W Ha ee 3alIUTe MMOKa3aHbl II1yOOKHe 3HAHUS TEMbl, yMEHHE
BBIJICIIUTh TJIABHOE, C(OPMYIHPOBATH BBIBO/IBI, BJaJeHHe HABBIKAMU IO
MPUMEHEHHIO YIPABJICHUYECKHMX HHCTPYMEHTOB, TBOPYECKOrO I0O/X0/a
1o MCIIONIb30BAaHUI0 M CaMOCTOSITEJIBHOIO aHajlh3a COBPEMEHHBIX
acniekToB mpobnembl. O000IIeHb (DaKTHUESCKHEe MaTEpHAaNbl, CHETaHBI
WHTCPECHBIC BBIBOABI W MPEUIOKCHBI  HAMPABICHHUS  PCIICHUS
uccleayeMoi mpooaemel. [IpaBUIbHO, B COOTBETCTBUH C TPEOOBAHUAMU
odopmiena padora. [IpencraBneH nmpe3eHTAIIMOHHBI MaTepHUall.

Onenka «Xopouio»:

B paboTe U Ha ¢ 3alIUTe MOKAa3aHOo MOJIHOC 3HAHNE MaTepraja, yMeHHe
BBIJICINTh TJIABHOE, BCECTOPOHHE OCBETHUTH BOIMPOCHI TEMBI, HO
MPOSIBJICHO HEJOCTATOYHO TBOPYECKOE OTHOIICHHE K PaboTe, MMEITCs
He3Ha4YHuTeNbHbIe OMUOKK B e€ odopmicHur. BiiageHne HaBbIKaMU 10O
MIPUMEHEHHIO YIPABICHYSCKUX HHCTPYMEHTOB (DParMeHTapHO.

Ornenka «Yoosiemsopumenoroy:

paboTe W Ha ee 3allUTe NPABHJIbHO PACKPBITHI OCHOBHBIC BOIPOCHI
n30paHHOW TEMbI, [OKa3aHbl 3HAHMS TEMbI, HO HaOJIIOJAIOTCS
3aTPYAHCHUS B JIOTHKE U3JI0KCHUS MaTepUalia, JOMYIICHbI T¢ WM UHEBIC
HETOYHOCTH, YMEHHUE BBIJCIIUTH IIABHOE B MOJIHOW MEPEe HE MPOSIBICHO,
pabota opopmiicHa ¢ ommOkamu. BiraieHne HaBBIKAMU 110 TIPUMCHCHUIO
YIPaBJICHYCCKAX HHCTPYMEHTOB HE MPOJACMOHCTPUPOBAHO.

Ouenka «Heyodosnemeopumenvno»: B paboTe M Ha €€ 3alluTe He
MOKa3aHbl 3HAHMS TEMbI, HE PACKPBITHl OCHOBHBIC BOIIPOCHI H30paHHON
TEeMbI, YM€HHe  BBIICIUTh IJIABHOE HE MposiBieHO. Pabora He
COOTBETCTBYET TpeboBaHusIM K odopmiieHHo. Biiajienue HaBbIKAMU 110
MIPUMEHEHHIO YIpaBICHYECKUX WHCTPYMEHTOB HE
POIEMOHCTPUPOBAHO.

1.3. TunoBble KOHTPOJIbHbIE 3aJaHUSI WJIM HHbIe MaTepuadbl /s INPOBEJACHHMS TeKYyIIero KOHTPOJs, MPOMEKYTOYHOM
aTTecTallii, Heo0OXoAMMbIe NS OLEHKH 3HAHUI, YMEHHIl, HABBIKOB M/WJIH ONBITA NeSITeIbHOCTH, XapaKTEePU3YIOIIHUX 3TAMbI

(l)OpMHpOBaHl/Iﬂ KOMIIeTEHIIUH B mpouecce oCBOcCHUs 06pa3OBaTean0ﬁ nporpamMmbl

BO]'[pOCl)l K 9K3aMCHY

MeHePKMEHT KaKk OpraHU3allMOHHOE YIIPaBIeHHEe. DBOJIOIHS YIPaBIeHYeCKO MBICIH.
. OcoOeHHOCTH POCCUICKOI MPAKTHKH YIPaBICHHs. 3apyOe:KHbIH OIBIT K BO3MOKHOCTU M YCJIOBHS €r0 NPUMEHEHUSI.
. OcHOBHBIE (PYHKIIMM MEHEPKMEHTA: TUNIAHUPOBaHNE, OPTaHU3AIHS, KOHTPOJIb.

. NUadopmanust kak pecypc MeHe[pKkepa. Y paBiieHHEe 3HAHUSIMU.
. [Ipobnema >¢ppextTrBHOCTH yrpaieHus. OLEHKa yIIPaBIeHIECKOTO TPy/Aa.
. Opranuzanust Kak OTKpbITasi cucTeMa. BHemHue 1 BHyTpeHHNE (aKTOpHI IESTEIFHOCTH OpraHnu3alyy.

1
2
3
4. YrpaBneHueckas uepapxus. Ponu u kBannpukanuy MeHeIKepa.
5
6
7
8

. OpraHmM3annoHHas KyJbTypa U €€ CTpYKTypa.

9. KOH(IIUKTBL, UX UCTOYHUKH U (OPMBI TIPOSIBIICHHSI.

10. Crioco0Obl MX pa3penieHust KOH(QIMKTOB: pa3psiKa, yperyJInpoBaHue, yCTpaHEeHHE.
11. KBanudukamms paboTHHKA, €T0 AUCIUIIIMHUPOBAHHOCTH U TOTOBHOCTH K COTPYIHHUYECTBY.

12. JInuHble NOTPEOHOCTH, MPEAIIOUTEHHUS U LIEHHOCTH.

13. MexaHu3M CTUMYJIMPOBAHUS U MOTHBAIIMOHHASI CTPYKTYpa JIMYHOCTH.
14. OcHOBHBIC TEOPUU MOTHBAIIUH.
15. KyneTypa ¥ CTHIb yIIpaBICHUS.
16. TIpupoaa KOJUICKTHBA U €r0 CTPYKTYPHBIC XapaKTePUCTUKH.

17. D dexTuBHOCTE KOMaHBI. VI3/1epKKHU CINIOYEHHOCTH U «TPYIIIOBOS MBILLICHHEY.
18. Lenu opranuzaiuu. OpHEHTUPHI U 3aJaHUS.
19. Tlnan KaK HHCTPYMEHT peajn3alny eeil. DNeMeHThI IUIaHa M UX B3aUMOCBSI3b.
20. Crparernyeckoe 1mianupoBanue. Muccusi u puinocodusi.

21. MeTo/pl CTPaTern4ecKoro aHaum3a.

22. IlpenBusieHHE U IPOTHO3.
23. Tekylee ¥ MHBECTHLIMOHHOE [UIAHUPOBAHKE.
24. ®uHaHCOBOEC MJIAHUPOBAHHE.

25. BrojpkeT v OroKEeTHAS TOJUTHKA.

26. HomeHKIaTypa J0DKHOCTEH M JOJKHOCTHBIE 00SI3aHHOCTH.

27. TloHsiTHE OpraHU3alHOHHOI CTPYKTYpbl. DOpMalbHAsI U JATCHTHAs CTPYKTYypa OpraHU3aliu.
38. EnuncTBO 00s13aHHOCTEH 1 11paB. OTBETCTBEHHOCTh PA0OTHHKA.

29. Bnactp. LlenTpanu3anus 1 ACLEeHTpaTH3aL s
30. INomHOoMOuMs M nX BUIBL. DPHEKTUBHOCTD pacnpeieseHHs MOJTHOMOYHH.

31. EnuHoHavanye u AMana3oH OTBETCTBEHHOCTH PYKOBOJHUTEIIS.

32. JlenerupoBanue mogHoMouHit. OTBETCTBEHHOCTD U IMOOTYETHOCTb.

33. TlogOop KaapoB M HA3HAYCHHUE HA TOJHKHOCTHU. [IOHATHE KaAPOBOM IMOJIUTHKH.
34. Ornenka, aTTeCTalys U MPOABMKECHHE PAOOTHUKOB. IlTaHMpOBaHNE KapbepPhl.

35. Kampogslii pe3eps, €ro Co3IaHue M UCIIOIb30BaHHE.

36. O6yueHue, MEPEOArOTOBKA U IMOBBIIICHNE KBATH(UKALIHH.




37 KoH(MIMKT ¥ MX COTIaCOBaHHE MHTEPECOB pabOTHHKA M pabOTOMATEIIS.

38. YpoBeHb U Ka4eCTBO HUCIIOTHEHHUS.

39. BosnarpaxaeHue padoTHUKA. Bo3Mo>kHOCTH 1 IIpeieslbl HeMaTepHaIbHBIX CTHMYJIOB.

40. Omnara Tpyasl, €e OPMBI H METOIBI.

41. CtpykTypa KOMMYHHUKAITUH ¥ MEXaHU3MBI €€ OCYIICCTBICHHUS.

42. KoMMyHUKalMOHHbIE CETH U (aKTOPBI UX d3(PPEKTUBHOCTH.

43. KoMMyHHUKalMOHHBIE POJIM B OPraHU3aIHH.

44, 3nauenue, GopMBI U CIIOCOOBI HEBEPOATHHOTO OOIICHUS.

45. JIugepckue Ka4ecTBa U JIMJIEPCKOE MTOBEICHUE.

46 OcHOBHBIE MOJIETIH ¥ CTHJIH JINIEPCTBA.

47. Kputepuu OLeHKH HCIIoIHeHUs. HopMaTuBbl 1 cTaHIapThI.

48. Bunpbl, (opMBI M IPUHITAIIE OPTaHU3aAH KOHTPOJBHBIX IPOLIEAYP.

49. MexaHnU3M KOHTPOJIA U €70 KOMIIOHCHTHI.

50. CucremaTndeckniit MOHUTOPUHT, KOPPEKTUPOBKA IEATEIFHOCTH U MEPECMOTp TUIAHOB

51. KonTpomns kadecTBa B opranu3anuy. CTaTUCTHYECKUH KOHTPOJIh KauecTBa.

52.Cneun¢uka GHHAHCOBOTO KOHTPOJIS. KOHTPOIUIMHT Kak HHCTPYMEHT YIPaBJICHUS.

53. KoHTpoms 3a nesTeIbHOCTRIO IepCOHANA.

54. ConeprkaHue ¥ 3HaUYCHNUE CUCTEMHOTO, MPOLECCHOTO U CUTYallMOHHOTO MOJX0/I0B K YIIPaBICHUIO.

55. KonnexTrBHast (hopMa IPHHATHS PEIICHHUH.

56. Onpenenenue nenei U GopMyIupoBKa 3aaa4. Pa3HOBHIHOCTH 3a/1a4u U UX PEIICHHUE.

57. MHOXecTBeHHOCTh penieHnid. OlieHKa ajbTepHATHB 1 po0iieMa HauiIydIIero BeIoopa.

58. HeonpenenenHocts u ee popmsl. [TonsTre prcka.

59. BHesipeHure peIIeHNUs U ero OpraHu3alOHHBIH KOHTEKCT.

60. Ocy1ecTBIeHHE peIICHUI B CUTYalluH Kpu3Kca. AHTHKPU3UCHOE YIIPaBICHUE.

61. MeTomp! MOMCKA ¥ BRIPAOOTKH HOBBIX PEIICHUIH.

62. IHpopManOHHbIE METOIBI aHAJIHM3A 33134 M OLCHKH PEIICHUH.

63. JIn4HOCTHBIE KauecTBa MEHEDKepa, UX POJIb U 3HAUCHHE.

64. IlnaHnpoBaHKe U paclpeeIeHHe JMYHOTO BPEMEHH.

65. MeHekep Kak MeperoBOpIIHK.

66. HedhopmanbHast nabopmanus u ee pacpoctpaneHue. CiayXxu U UX PE30HAHC.

67. IIpupona cTpecca, ero UCTOYHUKHU U (GakTopsl BIUsHUSA. CTPECcOyCTONYHBOCTS.

68. CoranbHasi OTBETCTBEHHOCTh MEHEDKEPA.

69. YupapieH4yeckas STHKA U JICJIOBOM ITHKET.

70. TIpuHATHE PELICHUN U €r0 CTPYKTYypa.

71.Teopuu MOTHBALIUH, TUACSPCTBA H BIACTH JUIS PELICHHS CTPATEINUECKUX M OIIEPAaTHBHBIX YIIPABICHYSCKHUX 3a1a4.

72. Metoxpl OpraHM3aldHM TPYNIIOBOH paOOTHI HA OCHOBE 3HAHUS INPOLECCOB TIPYIIOBOH IUHAMUKH | NPUHIHIIOB
(hOpMHPOBaHH KOMAaHBL

73. OpraHu3alMOHHbIE CTPYKTYPBI M pa3paboTKa CTpaTeruil yrnpaBleHHs YeIOBEUSCKUMH PECypCaMU OpTraHU3alnH.

74. MeTopl NPUHATHS PELICHUI B YIIPAaBICHHU ONEPALMOHHON JIeITeIbHOCTBIO MIPEATPHUSTHSL.

75. TlocraBka 1ead W BBHIOOP ONTHMAIBHBIX CHOCOOOB MX PEIICHHS, MCXOId M3 NEHCTBYIOIIMX NPABOBBIX HOPM, HMMEKOIIMXCS
PECYpCOB U OIpaHUYECHUM.

76. AHanu3 B3aUMOCBSI3H MEXKIY q)yHKI_[I/IOHaJ'H)HI)IMI/I CTpaTerusiMnu KOMIIAHUMU C LEJIbI0 IMOATOTOBKH C6aHaHCI/IpOBaHHbIX
YIPAaBICHUYECKUX PELLIEHUM.

77. OCHOBHEIE TEOPUN MOTUBALINHU, JIUJACPCTBA MJIA PEIICHNUA CTPATETUYCCKUX 1 OINCPATUBHBIX YIIPABJIICHUCCKUX 3a/1a4.

DJIeKTPOHHOE TeCTUPOBAaHUE
DrekTpoHHOe TecTupoBanue B cucteme Moodle https://dis.ggtu.ru/course/view.php?id=541

1. Conep:kaHN0 KAKOT0 MOHATHS COOTBETCTBYET CieayIolee ONpeie/ieHNe - MPOIece HeJeHANPABIEHHOI0 BO3/IeiiCTBIS Ha
00BEKT -3T0?

1. MenemxMeHT

2. YmpasneHue

3. OYHKIWS MEHE)KMEHTA

2. Coaep:xaHue KaKOT0 MOHATHS OTpakaeT cJeayiollee onpeaeneHue - 0co0bIii BU/ 1eITeJIbHOCTH, KOTOPbIii M03BOJIseT
00bEeAMHUTD YCUIUSI PAOOTHHKOB OPTraHM3alMHU N0 JOCTHKeHHI0 o0uieii neau - 3To?

1. MeHnemxMeHT

2. Ynpasnenue

3. OYHKIMS MEHEKMEHTA

3. Conep:kaHHe KAKOT0 MOHATHUS OTPAKaET CeayIollee oNpeneieHne - COBOKYIMHOCTH IPHEMOB METO/I0B H CPEICTB
OCYIIECTBJIEHHS yIPaBJIeHHUs - 3T0?

1. MeHemxMeHT

2. YmpasieHue

3. OyHKIMS MEHEIKMEHTA

4. Conep:xanne KaKoro MOHsITUsI 0TPaKaeT cJjeaylolee onpeaeaeHue - BUJ ypaBJieHYeCKO eI TeJIbHOCTH, KOTOPbIii
XapaKkTepu3yeTcsl OAHOPOIHOCTHIO LeJiel, NedcTBHIl NN 00beKTOB MX MPUJIOKEHHS - 3T0?

1. MeHemxMeHT

2. OyHKIUS MEHEIKMEHTa


https://dis.ggtu.ru/course/view.php?id=541

3. MeTroa MEHEIKMEHTA

5. KakoMy NOHSITHIO COOTBETCTBYET CJIeaylolee onpeaesieHue - Crocod Bo3AeiicTBUA HA 00beKT yNpaBJeHUs - 3T0?
1. MenemxMeHT

2. OYHKIUS MEHEIKMCHTA

3. MeToa MeHeIKMEHTa

6. B cucreme ynpap/ieHUs] OpraHu3anueii - cy0beKT ynpasJieHHs - 3T0?
1. Ynopasnsromas nojacucreMa

2. Ynpasnsgemas noacucreMa

3. Ceazyromias nojcucreMa

7. B cucteMe ynpaBJieHHs] OpraHu3anueil - 00beKT ynpaBJjeHHs - 3T0?
1. Yopasndroias noacucremMa

2. Yrpasnsemasl noacucreMa

3. Ceszyromas moacucTeMa

8. B kakoM BuH/Ie MOKeT peajin30BaHO B Mpoliecce ynpaBJieHus ypasJisiolee Bo3aeiicteue?
1. ITpukas, pacrnopsikeHue, ykazaHue

2. Ilnan, 3aganue

3. Otuer

4. JlaHHBIE KOHTPOJIA

9. B kakoM Bu/ie MOKeT ObITh peaju30BaHA B NIpolecce YIPaBJeHUs: 00paTHasi CBI3b?
1. Ilpukas, pacnopspkeHue, ykasaHue

2. Ilnan, 3amanne

3. Otuer

4. JlaHHBIE KOHTPOJIS

10. Mo:kHO JiM IPeICTABUTH NMPOLECcC YIPaBJIeHHs B BUJIe CXeMbl, 00111eii I BceX Opranu3auuii, npeanpusituii, Gupmoi?
1. MoxHo
2. Henb3sa

11. YTo mocTrynaer B OpraHU3anMIo U3 BHellIHel cpeabl?
1. Hemn

2. Uapopmanus

3. Pecypcht

4. IupeKTUBHbIE YKa3aHUS

5. OTueTHBIE JAHHBIE

12. Yto nocTtynaer BO BHELIHIOKW CPeAy U3 Opranuzauuu’?
1. Uadpopmanns

2. Pecypcol

3. OT4eTHbIEC TaHHBIC

4. I'oToBas mpoayKuus

13. YUrto siBiIsieTcs pe3y/ibTATOM JAeATEJbLHOCTH 00beKTa ynpaBJjeHus?
1. Uapopmanus

2. OyHKIMS YIpaBIECHUS

3. T'oToBast MpoTyKIUs OpraHU3aALNH

4. YrpaBieHYeCKO€E pelIeHre

14. Yro siBJasieTcs1 pe3yJbTAaTOM [eATEILHOCTH Cy0beKTa ynpasJieHust?
1. ITnan, nmpukas, 3aJaHue

2. YrpaBieHYecKoe perieHne

3. F'oToBas mpoayKIusl OpraHU3aIuN

15. Yro siBAsieTCA MPpeAMeTOM TPyAa Pa0OTHUKOB yIpPaBJIeHHs ?
1. CeIpbe, MaTepuasl

2. I'oToBas npogykuus

3. Undopmarms

4. Pecypcel

16. Urto siBasieTcsi, MPOIYKTOM TPy/Jda MeHedxepa?
1. Bemonnennas ¢pyHKIus

2. Pemennas 3agada

3. T'oToBas mpomykIus

4. YrpaBiieHIeCKO€e pelIeHNe

17. Uto Takoe opraHu3auMoHHOe ynpasJjieHnue?



1. Ynpasienue npon3BoICTBEHHBIMU MPOLECCAMU
2. YrpaBieHue TeXHOJIOTHIECKUMH MPOIecCCaMiu
3. YnpaBneHue IoIbMu

4. OyHKIUS yOpaBICHUS

18. Ha xakue u3MeHeHHs pearupyeT MeHeKMEHT, KaK CHCTeMa rH0Koro ynpapiaeHus?
1. Bo BHemiHeil cpene

2. Bo BHyTpeHHel cpene

3. Bo BHemiHel 1 BHYTpeHHEH cpenie

19. Kakue cocTaBJsiionue BKJIOYAKWTCS B Cpeay NPSMOro Bo3AeicTBUs opranuzauumn’?
1. ITocTaBmUKH

2. KoHKypeHTbI

3. CoOCTBEHHHMKHA

4. HayqHO-TeXHIYECKHE OpTaHU3AIIH

5. T'ocynapcTBeHHBIE OPTraHbl

20. Yto 13 HUKe MEePEeYHCIEHHOTO MPHHATO CYATATH YJIeMEeHTAaMH BHYTPEHHEI cpebl opranu3anun?
. Hemn

. Ilepconan

. MeTobl pelieHuns yrnpaBieHUEeCKUX 3a1a4

. OyHKIIMY [IepCOHaNa

. CrpykTypy

. TexHnonoruto

. YrpaBieH4Yeckne penieHus

NN DNk W~

21. IIpoucxoasiT 1M U3MEHEHUs B 3JIeMeHTAX BHYTPeHHell cpelibl OpraHu3aumu B npouecce ee QyHKIMOHMPOBAHMA?
1. IlIpoucxonsar

2. He mpoucxoast

3. [IpoucxoasT TONBKO B OTACTBHBIX dJIEMEHTAX

22. Yto BIHMsIeT HA MPOLECC NPUHSATHS PelieHU B opranu3anum?
1. CocTosiHME BHELIHEH Cpebl

2. CocTosiHME BHYTPEHHEH cpe/bl

3. PewieHUs 3aBHCST TOJBKO OT JIML, NPHHUMAIOIIHX PEILCHUS

23. Kakue ¢pyHKIMHU MeHeKMEHTa OTPAXKaIOT NpoLecc pa3aejeHusl yIpaBjJieH4ecKoro Tpyaa?
1. O6mme

2. Crienmupraeckue

3. Ceazyromiue

4. ConmanbHO-TICUXOJIOTHIECKUE

24. Kakue U3 HMKe NepevUcJIeHHbIX GYyHKIUI OTHOCATCA K cnieuyeckuM (pyHKIUAM ynpaBJieHus?
1. MoTuBanus

2. KoMmMyHHKalIMOHHBIE

3. Opranuzauus Tpyaa

4. Ob1ree pyKOBOJCTBO

5. OnepatuBHOE yIpaBieHHUE

25. Kakue ¢pyHkumuu odecrneynBal0T B3aMMOCBS3b U B3aUMOJeliCTBHE MeKAY 3JleMeHTAMU CUCTeMbl YIIPaBJIeHUsI OpraHu3anuen?
1. IInarupoBaHue

2. Opraauzanust

3. MotuBanus

4. KoMMyHUKaITMOHHBIE

26. Kakue ¢pyHkuuu odecrnednBa0T KOOPAMHALNMIO IeiiCTBHII MOTYMHEHHBIX PYKOBOIUTEIIO JIMI U TMOAPa3ieeHuii?
1. ITnanupoBanue

2. Opranuzauus

3. O0mee pyKOBOJCTBO

4. MoTuBamnus

5. Konrpons

27. Kakue u3 nepeuyncjaeHHbIX QYHKIUI MeHeIKMEeHTa 0a3UPYIOTCSl HA MOTPEOHOCTIX U HHTepecax padOTHUKOB?
1. ITnanupoBanue

2. Opraauzanwst

3. MoTuBanus

4. Kontpoin

5. PykoBozicTBO



28. Kakue u3 nepeuynciaeHHbIX (YHKIIUI MeHEIKMEHTA MO3BOJISIOT YCTAHOBUTD 1[€JIH OPTraHU3aIiu U 00eCceYuTh UX
BbINOJIHEHHE?

1. IlmanupoBanue

2. Opraauzanust

3. KonTponb

4. MoTuBamus

29. Kakue u3 mepe4ucjeHHbIX (yHKIMIT MEHETKMEHTA MO3BOJISIOT BHISIBUTH OTKJIOHEHHsI, BOSHUKAIOLIHE B Mpolecce
(GyHKIMOHMPOBAHHUS OpraHu3anuu?

1. IInanupoBanue

2. Opranuzanus

3. KonTpons

4. MoTtuBanus

30. {5 yero mpeqHa3HAYeHA OPraHU3AIMOHHAS CTPYKTYpa ynpaBjiaeHus?
1. [Inst ycTaHOBIEHMS €€ OpraHu3auuu

2. Ans obecrieueHus eMHCTBA ICHCTBHS BCEX 3JIEMEHTOB OpTaHU3allul

3. Jlns ctumynupoBaHust AEHCTBUH paOOTHUKOB OpraHU3aLuK

31. Yrto xapakrepu3yeT OPraHu3alMOHHYI0 CTPYKTYpPY ynpaJienus?
1. YpoBHHU ynipaBieHUst

2. 3BeHbs yIPaBICHUS

3. Buzpl OTBETCTBEHHOCTH

4. CBsi3U MeXY 3BEHbSIMHU

5. Tun pykoBOJCTBa

32. Kakue 3BeHbsl BbI/1CJISIOT B OPraHU3ALlUOHHOM CTPYKTYpe ynpaBJjeHusi?
1. IIpousBoACTBEHHBIE

2. Jluneitnbie

3. OyHKIMOHATbHBIE

4. TexHONOTHUECKHE

33. YUro npeacrasJsieT co00ii ypoBeHb YIPaBJIeHUA?
1. Bug oTBETCTBEHHOCTH

2. Bun pykoBoacTsa

3. CTymieHb MOTYMHEHHOCTH U OTBETCTBEHHOCTH

4. Bun nog4MHEHHOCTH

34. Yo npeacrapiasieT co00ii ynpaBjaeHus?

1. CryrieHb MOAYMHEHHOCTH U OTBETCTBEHHOCTH

2. O60co0IIeHHYIO STYEHKY CTPYKTYPHI

3. DIeMEHT CTPYKTYPbI, BBIMOHSIONIHA OJHY WIIH HECKOJIbKO CTICIIU(PHUSCKUX (HYHKIIUN
4. Sldeliky, BBIMOJHSAIOIIYIO OJIHY U3 O0OIUX QYHKIMIA MEHEHKMEHTA

35. Kakue cBsI3M CylIECTBYIOT MeK1Yy 3BeHbSIMH B OPraHU3alMOHHOI CTPYKTYpe ynpaBjeHus ?
1. BeprukanbHble

2. T'opuzoHTaNnbHBIE

3. OyHKIHOHAIbHbIE

4. JInHenHbIC

5. CMemaHHbIC

36. Uto xapakTepu3yIOT JIMHeliHbIe BePTHKAJbHbIE CBA3U OPraHU3ALMOHHON CTPYKTYPHI?
1. Hanmmane coBMECTHO penraeMbIX 3BEHBSIMH 33124

2. [oT4MHEHHOCTD ¥ OTBETCTBEHHOCTH IO BCEM BOIIPOCAM

3. IlogunHEHHOCTH B paMKax ONpeleNeHHONH QYHKINU

37. Uro xapakTepu3yioT (pyHKIHOHAJbHbIE BEPTHKAJIbHbIE CBA3H OPraHM3ALMOHHON CTPYKTYPHI ynpaBJjeHus?
1. Hannune coBMECTHO pelIaeMbIX 3BEHbsIMU 3aa4

2. [lo4MHEHHOCTb U OTBETCTBEHHOCTH IO BCEM BOIIPOCAM

3. ITomunHEHHOCTD B paMKax OIpeze’IeHHON QyHKunu

38. Uto xapaKTepu3ylOT rOPH30HTAIbHbIE CBSI3H OPraHU3AUOHHON CTPYKTYPBbI yNpaBjieHus ?
1. Hamnune coBMecTHO peuracMbIX 3BCHbAMU 3a/1a4

2. HO)I‘II/IHGHHOCTB 1 OTBETCTBEHHOCTH 11O BCEM BOIIpOCaM

3. IlogunHEHHOCTH B paMKaXx OTpeeIeHHON (QYHKIIUI

39. Kak MOryT ObITH CBSI3aHBI MEKIAY c000i (PyHKIMOHAJIbHBbIE 3BeHbsI B OPraHU3aIMOHHOM CTPYKTYpe ynpaBJjieHusi?
1. BepTukanbHbIMU CBSI3IMHU

2. T'opu30HTATBHBIMU CBSI3SIMU

3. OYHKIMOHAIBHBIMU CBSI3SIMHU



4. CBsA3IMH KOOPJIMHAIIMHA U KOOTIEPAITUH
5. CBsI3sIMU TIOAYMHEHHOCTH U OTBETCTBEHHOCTH

40. Kak MOryT ObITH CBSI3aHBI MEXKAY CO00 JIMHelHbIe 3BeHbsl B OPraHU3aI[MOHHOI CTPYKTYpe ynpaBjaeHus ?
1. BepTukanbHbIMU CBSI3IMHU

2. T'opu30HTABHBIMU CBSI3SIMU

3. OYHKIMOHAIBHBIMU CBSI3SIMHU

4. JINHEHHBIMH CBSI3SIMU

5. CBa3MU KOOPJMHAIIMY U KOOTIEpaIiu

6. CBA3sIMM HOJTUMHECHHOCTH M OTBETCTBEHHOCTHU

41. Kakue cnenuguyeckue PyHKINU BHINOJTHSIOT JJHHEHHbIE PYKOBOAUTE U ?
1. Obm1ee pykOBOICTBO

2. OnepaTHBHOE yIIpaBICHUE

3. TeXHHKO-3KOHOMHUYECKOE TIIAHUPOBAHNE U IIPOTHO3UPOBAHUE

4. OpraHu3anuio Tpyaa u 3apaboTHON TIATHI

42. Kakue cnenugunyeckue (yHKIMHU BBINOJTHSIOT JHHEHHBIE 3BeHbS CTPYKTYPbI?
1. OnepaTuBHOE yIpaBlIeHUE

2. O01ee pyKOBOJICTBO

3. TexHUKO-3KOHOMUYECKOE IIJIAHUPOBAaHKE U IPOTHO3UPOBAHHE

4. Opranuzanuio TpyJa 1 3apaboTHOH MIaThl

43. Kakue cnenuduyeckne pyHKIHUH BBINOJHAIOT (PYHKIHOHAJbHbIE 3BeHbSI CTPYKTYPbI?
1. Obmee pyKOBOICTBO

2. OnepaTuBHOE yNpaBJiIeHUE

3. TeXHHKO-3KOHOMHUYECKOE TIIAHUPOBAHHE U IIPOTHO3UPOBAHUE

4. OpraHu3anuio Tpyaa u 3apaboTHON TIATHI

5. Byxranrepckuil yuet

44. Kakue opraHu3alnoHHbIe CTPYKTYPbI CJ1elyeT OTHECTH K CTPYKTYPaM MeXaHU4YeCKOro Tuma?
1. JIuneiinbie

2. JInHeiHO-1TaOHBIE

3. JIuneitHo-(yHKIMOHAIbHBIC

4. IuBM3HOHAIIbHBIC

5. MatpuuHble

45. Kakue THNIOBbIE OPraHU3alMOHHbIE CTPYKTYPBI CJIeyeT OTHECTH K CTPYKTYPaM OPraHu4yeckoro Tuna?
1. JIuneitHO-mIITaOHBIE

2. JluneiHO-QYHKITHOHAIEHBIC

3. JIluBM3HMOHABHBIC

4. MatpuuHbie

5. IlpoekTHble

46. Kakue MeT0bl TPAIMIMOHHO BBIIEJISIOT B MeHETKMeEHTEe?
1. OxoHOMHYECKHE

2. Bropokparuueckue

3. AIMUHHMCTpaTUBHbIE

4. ConMaabHO-TICUX0JIOTHYCCKHAE

5. JleMOKpaTU4ecKue

47. YTo MOKHO OTHECTH K HHCTPYMEHTAM 3KOHOMHUYECKHUX MeTO0B MEeHeIKMeHTa?
1. InpeKTHBHBIEC TIOKA3aTENIH

2. [nansl

3.TOCTw

4. TTpukassl

5. DKOHOMHYECKHUE PHIYArd BO3ICHCTBUSL

48. UTo MOKHO OTHECTH K HHCTPYMEHTAM OPraHM3allHOHHO-PACHOPAAUTEIbLHBIX METO0B MEHEIKMEHTa?
1. PernameHTsl

2. Hopmbl 1 HOpMaTUBEI

3. Ilpuka3ssl ¥ pacnOpsHKEHUS

4. TOCTw

5. CucteMbl MaTepHAILHOTO CTUMYJTHPOBAHNS

6. JIo;OKHOCTHBIE HHCTPYKIIUH

49. Yto npeacrapJseT co00ii HOpMa ynpasJjsieMocTu?
1. PernameHT

2. IIpuka3

3. Texnonorudeckuit HOpMaTUB



4. Opranu3anMOHHBI HOPMAaTHB
5. TexHu4yeckuii HOpMaTUB

50. Uto npeacrasiasieT co60ii «Ilos1o:keHne 06 oTaese»?
1. PernmaMeHTHpYIOMINUNA TOKYMEHT

2. IIpuka3

3. TexHONOrMUECKUI HOPMATUB

4. OpraHu3alluOHHBI HOPMATUB

51. Uro xapakTepu3yeT CTWIb PYKOBOACTBa?

1. CxeMy NOAYMHEHHOCTH U OTBETCTBEHHOCTH

2. ®opMy B3aUMOOTHOLIEHUI pyKOBOAUTENIEH U MOAUYUHEHHBIX
3. CBsI3b KOOTIEpaITUH U KOOPIUHALIUI

52. UHCTpYMEHTOM KaKHX MEeTO0B MEHEI)KMEeHTAa fIBJISIeTCS] CTUWIb PYKOBOACTBa?
1. DKOHOMHUYECKUX

2. AIMUHHUCTPAaTUBHBIX

3. CounanbHO-TICUXOJIOTUYECKUX

4. TTpaBoBBIX

53. Uro oTpaskeHo B «ynpasijieH4eckoii pemerke Bueiika-Moyrona»?
1. MatpuuHas cTpykTypa

2. CTuiib pyKOBOJCTBA

3. CBsi3b MEXIY 3BEHBSIMH CTPYKTYPBI

54. Uro xapakrepu3yeT cCTH/Ib PYKOBOJICTBA B «ynpasJjieHYeckoii pemierke bieiika Moyrona»?
1. 3a60Ty pyKOBOIHUTENS O IPOU3BOJICTBE

2. JInaHble HHTEPECH PYKOBOANUTEIS

3. 3a00Ty pyKOBOIMTENS O paOOTHUKAX OPraHU3AIUH

55. Kakue ncuxoJjiornyeckue (paKToOphbl BJAUSAIOT Ha pA0OTHUKA OpraHu3anuu?
1. BHyTpeHnHue

2. Buemnue

3. [IpousBoaCTBEHHBIE

4. Henpou3BOICTBEHHbBIE

56. Kakue ncuxosiornyeckue MeToAbl MOKeT MCIOJIb30BATH PYKOBOAMTE/Ib ISl YIIPaBJIeHUs TPYyNIOi, 0TAe10M?
1. Metoas! hopMHpOBaHUS NICHUXOJIOTHYECKOTO KIIMMaTa B KOJUICKTHBE

2. Meronpl nooupeHus

3. Metopl HaKa3aHUA

4. Metoas! mpodecCHOHATBHOTO 0TOOpa 1 00yUeHHs

57. Kakoii pyHkuueil MeHeIKMEHTA SABJISIETCs iejieripoBaHue MOJTHOMOYMii?
1. O0mei

2. Criertupryeckoit

3. ConuanbHO-IICUXO0JI0THUECKON

4. Ceazyrouieit

58. Urto npeacrapsieT co00ii 1esiernpoBaHue MNOJHOMOYMIi?
1. Ilepenauy nosHOMOYMIA

2. Ilepenauy OTBETCTBEHHOCTH

3. Ilepenady MOMHOMOYHH ¥ OTBETCTBEHHOCTH

59. Uto npeacrapiasieT co00ii uean?

1. XKenmaemblii pe3yabTaT AesTEILHOCTH OpTraHU3aIluu

2. XKemaemoe coCTOSTHIE OpTaHU3AINH

3. KoyimuecTBeHHBIN UM Ka4E€CTBEHHBIN IMOKA3aTENb JACATEIIbHOCTH
4. KenaeMblil pe3yabTaT ACATEIFHOCTH PAOOTHHUKA OpraHU3aIUN

60. B xakom BHe MOTYT OBITh NPEACTABJICHBI IeJIM OpraHu3anuu?
1. CnoBecHoit (hopMyTMpOBKOI

2. ®opmynamMu

3. KoanyecTBEHHBIMU MOKa3aTEIIMU

4. KayecTBEHHBIMH MMOKA3aTEIIMU

5. «JlepeBoMm 1eneit»

61. Kak MoryT 0bITh c(hOPMYJIMPOBAHBI LIEJIN B «IepeBe meaei»?
1. ITo oTaenbHBIM 00BEKTAM
2. Ilo oTaeIbHBIM HCITOJTHUTEIISIM



3. ITo oTaenbpHEIM 3a1a49aM
4. TTo GhyHKIIMOHATBHBIM 00JaCTIM JEATSIHLHOCTH OpraHUu3auu

62. B xaxoii n3 KO MeHeI:KMEeHTa ObLJIM BIiepBbIe BblAeIeHbI YIIpaBjleHYecKne GyHKIumn?
1. IIkona HAy4YHOTO YHpaBJICHUS

2. AIMUHUCTpATUBHAS WIN KJIACCUYECKasl LIKOJIa YIPaBICHUS

3. llIkona yenoBeyeCKMX OTHOUICHHUM U MIKOJIA TTOBEIEHYECKUX HAYK

4. Illxona HayKH yOpaBiIeHUS WK MaTeMaTHYecKas IIKOJIa YIpaBiIeHUs

63. B xaxoii 13 HIKOJ MeHEKMEHTA ObLIM BIepBblie c(hopMyIHPOBAHBI NPHHIMIIBI YIPABJICHUA?
1. [IIxosia HAyYHOTO YIpPaBICHUS

2. AIMMHHUCTpaTHBHAS MM KJIACCHYECKast IIKOJIA YIIPaBICHUS

3. IlIxosa yenOBEYECKUX OTHOUICHHUH H IIKOJIA TIOBEJCHIECKUX HAYK

4. llIkona HayKW yNpaBICHHUS WX MaTeMaTHIecKas IIKOJIa YIpPaBICHHs

64. B kakoii M3 K0 MeHeIKMEHTAa OblJIM BIlepBble HCNO0JIb30BAHBI NPHEMbl YIIPABJIeHUS MeKIHNYHOCTHBIMH OTHOLIEHUAMU ?
1. IllIxona HAY4HOTO yNpaBICHUS

2. AAMUHHUCTpaTUBHAs WM KJIacCHYecKasl [IIKOJIa YIpaBIeHUsS

3. lIkosna yenoBeueCKUX OTHOUIEHUI U IIKOJIa NOBEJEHYECKHX HayK

4. lllkona HayKy yIpaBJieHUS I MaTeMaTU4ecKas IIKOJIa yIpaBIeHUS

65. Kakue cymecTBYIOT OAX0/bI K MEHEIKMEHTY?
1. IIpoueccHslii

2. CHCTEeMHBIN

3. CuryaliOHHBIN

4. IluHaMU9IeCKUN

66. Kakne MeToABI HCMOJIB3YIOTCS B CAMOMEHE/?KMEHTe /1JIs1 IVIAHNPOBaHUS Pabdo4ero BpeMeHH MeHekepa?
1. Meton «/lenbhbr»

2. Meton «ANbIbD)

3. Meton «aepeBa 1enein»

67. sIBnsieTcst JIM KOHKPETHBI KOJIUYeCTBEHHBIN UM KaYeCTBEHHBI Pe3yabTaT /1esiTeJIbHOCTH OPraHUu3allui KPUTepUueM
3 peKTUBHOCTH MeHETKMEHTa?

1. SIBnsercs

2. He sBnsiercs

Cnucox TepMHHOB
Tema 1. Ilpeamer, MmeTOA, CYIIHOCTH U MPUHIUUIBI HAYKH YIPABJIeHUS.
HayKa yTpaBlIeHHs
OCHOBBI MCHCIP)KMCHTA
MCHCI)KMCHT
(GYHKIMM MEHEIKMEeHTa
TIPUHIUIIBI MCHEIPKMCHTA
KOMIIETEHIINH MEHEDKEPOB
Tema 2. DBo1I0UA MEHEIKMEHTA.
MEHEKMEHT
OCHOBHBIE ITOAXObI
yIpaBlIeHYecKasl HayKa
CUTYallIOHHBII MOAX0]
MPOLECCHBIN MOAX0]
Hay4YHas IIKOJIa MECHCPKMEHTA
AIMUHHUCTPATUBHAA IIKOJIa MCHE[PKMCHTA
LIKO0JIA YEJIOBEUECKUX OTHOIIEHUI
MTOBEICHUECKAs IIIKOJIa
IIKOJIBI HAYKHU YIIPaBJICHUS
IIKOJIbI KOJIHYCCTBCHHBIX METOI0B
Tema3. IlonsiTue, BUABI, eI, CPela OPraHU3AI UM,
OpraHu3anus
00BEKT ynpaBlICHUS
CyOBEKT yIpaBJieHUs
IpOoLECC YIPABICHUS
YIPaBJIEHYECKUH TPY L
YIpaBJIEHYECKHE OEPaIliH
YIPABJIEHYECKUI IPOLYKT
TEXHOJIOTUA YIIPaBJICHUA
1eJIEBOM MOIXO0/T
BHYTPEHHSIS CPEa OPraHU3aI1H
BHEIIIHSAS Cpe/ia OpraHU3aluu
MIOJTHOMOYUS



Tema 4. Opranu3anuoHHasi CTPYKTYpa yNpaBJIeHHs] H HOPMa YIPaBJIsgeMOCTH
OpTaHM3aIOHHAS CTPYKTypa

yTpaBIeHIECKas! CTPYKTypa

OIOpPOKPATHYECKNE TUIIBI OPTaHU3ALNOHHBIX CTPYKTYP
aJlalITUBHBIC TUITBI OPTaHU3ALMOHHBIX CTPYKTYP
HOpMa YIPaBIIsieMOCTH

IIPOEKTUPOBAHUE OPTaHU3ALUOHHBIX CTPYKTYD
Tema S. KoMMyHHKanuu B MeHeIKMEHTe
KOMMYHUKaIUU

TOPU3OHTaJIbHbIE KOMMYHHKALIMH

BEPTHKaJIbHbIE KOMMYHHKAIIUH
KOMMYHHUKaIMOHHBIH mporecce

MEKINYHOCTHBIE KOMMYHHKAIUH

TPYIIOBBIE KOMMYHUKAIN

THIIBI OOILIEHNS

THUIIBI OpraHu3anui

JIEI0BOE O0IIEHNE

JIMYHOCTHBIE (PaKTOPBI OOIICHUS
npodeccroHanbHble (HaKTOPbI O0IIEHHUS

LTyMBI B KOMMYHHUKAIIHOHHOM Mpoliecce
oOpatHas CBsI3b

MEKIIMYHOCTHBIC MPETpaabl

OpTaHHU3AIIOHHBIE TIPETPa/IbI
KOMMYHUKaIIMOHHBIE Oapbephl

Tema 6. YnpaB/ieHYecKHe pellieHUs] B MeHesKMeHTe
YIPaBICHIECKUE PEIICHHS

MCHEIKMEHT

pa3paboTKa permeHns

IoKa3aTeIy KauecTBa YIPaBICHUCCKUX PeIIeHU
OTanbl OPUHATHA PCHICHUA

9Tanbl peaau3anus pelueHus

peIIeHHs B YCIIOBUSAX HEONPEICIeHHOCTH
MIOCJICACTBUS PELICHUM

ONTUMM3ALYS PELICHUN

MIPOTrPaMMHO-TIETIEBOE yIIPABICHHE
Ipo0JIEMHO-OPHUEHTHPOBAHHOE YIIPABICHHE
Tema 7. Cucrema MeTO/10B yNIpaBJIeHUsI
METO/Ibl YIPaBJICHHS

HSKOHOMHYECKHE METO/IbI YIIPaBICHUS
COLMATBHO-TICHXOJIOTHYECKHE METObI YIIPABICHUS
OpraHru3alfuOHHO-PACIIOPATUTECIBHBIC METO/IbI YIIPABJICHUSA
HpOI/ISBOJICTBeHHBIf/'I KOJIJICKTHUB

Tema 8. IliaHupoBaHue Kak (PyHKIMA MeHeIKMEHTa
IJIaHUPOBAHUE

BHU/IbI INIAHOB

(OPMBI TTAaHUPOBAHUS

TIPUHINIIBI TUTAHUPOBAHUS

CTpaTern4eckoe IIaHUPOBAHHE
KOJINYECTBEHHBIE OLICHKU

Ka4eCTBEHHBIE OLICHKH

TaKTHYECKOE TUITAaHNPOBAHUE

1eJIeBbIe KOMIIJIEKCHBIE TPOrPaMMBbI
OW3HeC-TIIaHUPOBAaHUE

Tema 9. KoHTpoOJIb B cHiCTEMe MeHEIKMEHTA
KOHTPOJIb

YIIPaBJIEHYECKUI KOHTPOJIb

TEXHOJIOTUS KOHTPOJIA

L[eJIX KOHTPOJIA

co0JTo/IeHIe HOPM KOHTPOJISt

METOJbI KOHTPOJIS

00beM M 0071acTh KOHTPOJIS

IpOLECC KOHTPOJIS

9Tarsl polecca KOHTPOIIS

SKOHOMUYECKHUI IMMOTCHIIMAJI OpraHUu3aluu
OpraHM3aIMOHHBIE (POPMBI KOHTPOJIS

Temal(. MoTuBauusi B MeHeI:KMEHTe.
MOTHUBAL U

TEOPUH MOTHUBALIUH

CTHMYJIMPOBaHHUE

AKTHBH3ALMA



MTOTPEOHOCTH

MOTHBAIIIOHHOE TTOBEICHNE

MIEPBUYHBIE U BTOPHYHBIE IIOTPEOHOCTH
nepapxus moTpedHocTen

Tema 11. PykoBoaACTBO: BJIaCTh, BJAUSIHUE U TAPTHEPCTBO
OpraHu3aIys

PYKOBOJICTBO

TIOJTHOMOYHS

JIMYHOE BIIMSHHE

BJIACTh

0anaHC BIACTH

3aKOHHAs BJIACTh

BJIACTH KCIIEPTa

Tema 12. YnpasieHue KOHQJIMKTaAMU, CTPeCCAMH M M3MEHEHUSIMH
KOH(IUKT

OpTaHM3AIMOHHBIN KOH(QIHUKT

MIPUIHHBI KOHPIIUKTA

(bYHKIMH KOHIIUKTA

MOJIeTIb IpoLiecca KOH(IIMKTA

MOCIIEICTBHS KOH(QINKTA

THUIIBI OPraHU3aLMOHHBIX KOH(INKTOB
cTpecc

MIPUYHHEI CTpecca

OpTraHM3aIMOHHBIE (PAKTOPEI, BEI3BIBAIOIIIE CTPECC
JUYHOCTHBIE (PAKTOPEI, BEI3BIBAIOIINE CTPECC
yHOpaBJIeHHE CTpeccaMu

OpTraHW3aIMOHHBIC H3MCHCHHS
COTIPOTHUBIICHHUE TIEpEeMEHAM
OpraHU3aI[IOHHOE Pa3BUTHE

Tema 13. ITnka U KyJbTypa ynpaBJeHYecKoii e TeTbHOCTH
9THKA

KYJIBTYPBI YIIPaBICHHS

3¢ EKTUBHOCTH MPOU3BOJICTBA

KyJIbTypa paOOTHHKOB YIIPaBICHUS
KYJbTypa MPOIECCOB YIPABICHUS
KyJbTypa YCIOBHI Tpyia

KyJNbTypa TOKYMEHTAIIUI

KYJbTypa KOPIIOpaIiH

ITHKET

MTOBEICHHE

JIeJI0BOM 3TUKET

po¢eCCHOHATBHBII STHKET

Tema 14. Ip(PpexTUBHOCTH MEHeIKMEHTa
3¢ PEKTUBHOCTH MEHEIDKMEHTA
HKOHOMHUYECKHE acleKThl 3PPEeKTUBHOCTH
COIMANBHBIC aCTIEKTHI () (PEKTUBHOCTH
MEHEIKMEHT

COOCTBEHHOCTH

TPYAOBBIC PECYPCHI (PHUPMBI

oriara Tpynaa

JIOXOJTHOCTH (PUPMBI

oreHka 3G GEeKTUBHOCTH MEHEPKMEHTA
cTpaTerus HapauuBanus 3PpPpeKTUBHOCTH

TemaTHKa KypcoBBIX padoT

DopMHpOBaHUE PHIHOYHON CTPATETHH U €€ 3HAYCHHE B ACATEIHOCTH NMPEINPUATHS U OPTaHU3aIHH.
XapakTepucTHKa MOAENEH MPEANPUATHI 1 OPraHU3aLUH, KPUTEPHUHU OLIEHKH 3P PEKTUBHOCTH UX JIEITEIILHOCTH.
IIpennpustiie n opraHu3anys Kak OTKpbITasi CUCTEMA YIIPABICHHUS.

ey v pyHKIMM yIpaBiaeHUs MPEANPUATHEM H OpraHU3aIeH.

MapxkeTnHr KaKk (yHKIHOHaIbHAS 30Ha YIIPABIEHYECKOT0 00CIe0BaHM.

AHanu3 BHYTpEeHHEH cpeibl U IPUHATUE PEILICHUHN.

O ekTHBHOCTE CHCTEMBI YIPABICHUS B OPTaHU3ALINT

IIpuHIMIBI TOCTPOEHUS U BEIOOP OPraHM3aMOHHBIX CTPYKTYP YIPABICHUS IPEATIPHSITHEM U OpTaHHU3aLnei.
Tumonorust OpraHM3alMOHHBIX CTPYKTYp YIpaBJICHHUS NPEANpPHUATHEM W OpTaHM3aIMed, X NPEeHUMYIIecTBa, HEIOCTATKH W
0COOEHHOCTH ITPUMEHEHHS.

10. XapaxTepucTrka 1 Kiaccu(uKalys METOJOB YIPABICHIECKOH AeATEIbHOCTH MPEANIPUSITHS 1 OpTaHU3aIHH.

11. ®ynkumm ynpasiaeHus NPEANPUATHEM H OPTaHU3AIICH.

12. XapaxTepucTHKa 1 Kiaccu(UKaIys METOJOB YIPaBICHYECKOH NESTEIbHOCTH Ha MPEANPHUATHH U B OPraHNu3alyy.
13. Opranusanus pa3paboTKu ¥ NPUHSATHS yIIPABICHYECKUX PEIICHUI Ha TPeIIPUSITHN/OpraHU3alny.

©CoOoNoOORA~WNE
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Konnenmus ynpaBieHns IEpCOHAIIOM Ha MPEINPUATHH U B OPTaHI3AIHH.

XapaKkTepuCcTHKa M MPHUHIUITEI IIOCTPOSHHSI CHCTEMBI YIIPABICHHUS IIEPCOHATIOM.

OyHKITNH, 005S3aHHOCTH, OTBETCTBEHHOCTH (DYHKIIMOHAIBHBIX U JIMHEHHBIX MEHEIDKEPOB Ha MPEAIPHUATHN U B OPTaHU3AINH.
IIpoBeneHne KOHTPOIIS 1 KOHTPOJUIMHTA HA COBPEMEHHOM IMPEAIPUATHHA/OpTaHU3aLINH.

MeTo/p1 OLIEHKH TPYAOBOM I€SITEIbHOCTH MTEpCOHAA.

Bunpbl, cocTaB v mokazarenau U3AEpKEK Ha MePCOHA.

VYrpasieHue NepcoHaIoM B YCIOBHUSIX COKPAICHHS YHCICHHOCTH M HETIOJTHOTO (PMHAHCUPOBAHWUS.
OneHka NoTeHna a v TpyA0BOro BKJIa/1a epCcoHana.

VYrpaBieHue eI0OBON Kapbepoi U CITyKeOHO-NPO(ECCHOHATBHBIM IMPOIBUKEHUEM MICPCOHANA.
DopMUpOBaHUE TPOU3BOACTBEHHON MPOTPAMMBI MIPEANPHUITHS.

Poitb MapKeTHHIOBBIX HCCIIECI0BaHUH B (HOPMUPOBAHUH TIPOU3BOJCTBEHHON MPOTrPaMMBbI IPEATPHUITHS.
3arpys3ka Ipou3BOACTBEHHON MOIIIHOCTH JIJIs BEITIOTHEHUS IPON3BOACTBEHHOH IPOTrpaMMBI TIPEATIPUSATHSI.
MeTomp! ONTHMHU3AIIUAH TPOU3BOICTBEHHOM ITPOrpaMMBI IIPEATIPUSTHSL.

Crparernu 1 QyHKIMH YIIPaBICHUS MaTePHAIHHBIMH 3aIIacaMH.

Buier npon3BOACTBEHHBIX 3a11aCOB U METOIMKA MX pacyera.

KonTpons MaTepranbHBIX 3a11acoB.

Metoauka pacdera u3Aep:KeK MaTepHaJIbHBIX 3aM1acoB.

OnepaTUBHOE YIIpaBJI€HUE TPOU3BOJCTBOM.

KauecTBo 1 poib B IPOU3BOACTBEHHOM MpOIIecce.

OreHka KayecTBa paObOThI Pa3THYHBIX OTIICIIOB H CITYKO.

Bup1 KOHTPOJISL Ka4eCcTBa MPOIYKIUU M PAOOTHI PEATPUSITHS.

MeTo/1p1 KOHTPOJISL KauecTBa MPOAYKIMU U pabOThI PEAIIPUSTHS 1 OPTaHU3aLHH.

Ornenka 3(pGEKTUBHOCTH CHCTEMBI YIIPABICHHUS KA9€CTBOM.

Mogens cTpaTeruueckoro AJOJIT0CPOYHOro ynpasieHus B Poccun.

OCHOBHBIE TEOPUU MOTHBALIUU TPYJOBOM AEATENBHOCTH.

Pa3paboTka crparerndeckoi mporpaMmel pa3BuTHs KoMraHnud Ha ocHoBe SWOT - MeTona.

VHHOBanny 1 M3MEHEHUs KaK (hakTOp OPraHU3alMOHHOTO PA3BHUTHSL.

CaMOMEHEKMEHT U €ro 3HaueHHEe B Pa3BUTUHU NPEIIPUATHS.

YpaBieHue couaabHO-TICHX0I0THYECKUM KIMMaTOM OpTraHU3alHH.

OpraHu3anus TEXHUYECKOro KOHTPOJIS KayecTBa.

Opranu3anys MaTepHaIbHO-TEXHUUECKOT0 00ecTieueHHs IPEANPHUAITHS U OPraHu3aluy.
IIpou3BOACTBEHHBIN MAPKETHUHT.

Pa3paboTka reHepaibHOM eI NPENIPUITUS 110 PA3THYHBIM YPOBHSIM YIPABICHHS.

Bump! n ocobeHHOCTH pacdeTa MPOM3BOACTBEHHON MOITHOCTH MTPEATIPHATHS.

3apyOe)KHBIH OIBIT ONEPATHBHOTO YIPABICHUS IPOU3BOACTBOM H COBITOM.

YnpaBiaeHHne TEXHUYECKUM PAa3BUTHEM MPEANPUATHS H OPraHU3aLHH.

KonTponuHr xak cuctema ynpasieHUs JOCTH)KEHHUsS] KOHEUHBIX LieJAeH U pe3yIbTaTUBHOCTH MIPEIIPUSTHS.
PazpaboTka KOpHOpaTHBHON CTPAaTETHMH pOCTa Ha MPEATIPUSTHH.

Opranu3anus 1 ynpaBJI€HUE PUCKOM.

MeToabl ¥ METO/IMKA OLIEHKU CTEICHH PUCKA.

BripaboTka ToBapHOH MOTUTUKH HA IPEATIPHITHN.

Knaccugukarust ppIHOYHBIX CTPATETHH U X BBIOOD.

DaxTopbl, 00eCIeYNBaONINe TPOU3BOICTBEHHYIO IPOrpaMMy IPEATIPUATHS.

®opmupoBaHUEe KOHKYPEHTHOW CTPATETHH U €€ 3HAYE€HUE B EATEILHOCTH MPEAIPUSITHS.

XapakTepucTHKa MOAENEH NMPENPHUATHS, KPUTEPHUN OLIEHKH 3((GEKTUBHOCTH UX JEITEIBHOCTH.
IIpennpusiTiie Kak OTKpHITAsi CHCTEMA YIPABICHHUS.

Cucrema 1ieneit 1 GyHKIUH yIpaBiIeHUs IPEANPUATHCM U OpTraHU3aIueH.

MapxkeTnHr Kak (yHKIHOHAIbHAS 30Ha YIIPABJICHYECKOTO aHAIN3A.

AHanu3 BHyTpEHHEH Cpezbl ¥ IPUHATHE PEIICHUH IS pa3BUTHS NPEATIPUATHS (OpraHU3a1liH).

[TprHIMTBI TOCTPOEHUS U BEIOOP OPraHU3alMOHHbBIX CTPYKTYP YIPaBICHHS PEINIPHITHEM U OpraHU3alHeH.
Tumonoruss OpraHU3allMOHHBIX CTPYKTYp YNpPaBJICHHS NPeINpUATHEM W OpraHM3allied, MX MpPEeUMyIIecTBa, HEJOCTATKH U
0COOEHHOCTH ITPUMEHEHHS.

XapakTepuCTHKA U KIaCCU(PUKAINI METOIOB YIIPABICHIECKON AATEIFHOCTH NMPEIIPUATHS U OPTaHU3aIHH.
OYHKIIUH YIPaBICHUS MPENIPUATHEM U OpTraHU3aIne.

XapakTepruCTHKA U KIaCCU(PHUKAIMI METOAOB YIIPABICHUECKON AEITEIBHOCTH HA MPEANPUSATHN U B OPTaHU3AIIH.
Konnenmus ynpasieHns IEpCOHAIOM Ha NPEANIPUATHN U B OPTaHH3AINN.

XapakTepuCcTUKa U MPUHIUIBI IOCTPOEHHSI CUCTEMBI YIIPABJIEHUS IEPCOHATIOM.

®yHKINY, 00513aHHOCTH, OTBETCTBEHHOCTh (DYHKIIMOHAIBHBIX M JIMHEHHBIX MEHEDKEPOB Ha NPEANPHUSITUHN U B OPraHU3ALIUH.
Knaccudukanus MeToJ0B yHpaBJIeHHs TIEPCOHAIOM.

MeTozb! OLIEHKH TPYAOBOH AEATENIHOCTH NIEPCOHATIA.

Bunel, cocTaB n mokasaTenu U3AepiKeK Ha EPCOHAI.

YmpaBieHne IepcoHaIOM B YCIOBUSAX COKpAIEHHS YMCICHHOCTH M HEMOJTHOTO (PMHAHCHPOBAHHSI.

OreHka MOTEHNIMAIA U TPYLOBOTO BKJIaJa MEpCOHaA.

YmpaBieHne 1e10BoH Kapbepoi B CIIyKeOHO-TIPO(heCCHOHAIBFHBIM IPOABIKEHHUEM MIEpCOHAA.
DopMupOBaHUE TPOU3BOICTBEHHONW MPOTPAMMBI ITPEAIPHUSITHS.

Poite MapKkeTHHTOBBIX HCCIEI0BaHUH B (HOPMUPOBAHUN IPOU3BOACTBEHHON POTPAMMBI IPEIIPUSITHSL.
3arpy3ka IpON3BOJCTBEHHOW MOIIHOCTH /ISl BBIITOJTHEHHS IPON3BOICTBEHHON MPOrpaMMbl IPEAPHUSITHS.
MeTtoas! ONTUMHU3ALUHN IPOU3BOACTBEHHON IPOrpaMMBbl IPEAMPUSTHUSL.

Crparerun u GyHKIMN YIPaBJICHHUSI MaTepHaIbHBIMU 3aIlacaMH.



82. Bunsl Mpon3BOACTBEHHBIX 3aI1aCOB M METOAUKA MX pacyera.

83. KoHTposib MaTepraabHbBIX 3aI1acOB.

84. Metonuka pacyera U3IEpKEK MaTepHAaNbHbIX 3a11acoB.

85. OmneparnBHOE yNpaBJICHHE IPOU3BOICTBOM.

86. KauecTBO M poJib B MPOM3BOACTBCHHOM IIPOIIECCE.

87. Ouenka kauecTBa pabOTHI Pa3JIMYHBIX OTIEIOB H CIIYXKO.

88. Bunpl KOHTpOIIS KauecTBa MPOAYKIMU U PaOOThI MPEATIPUSTHS.

89. Metoab! KOHTPOJISE Ka4eCTBa MPOAYKIMU M PadOTHI IPEATIPUATHS 1 OPTaHU3ALHH.

90. Ouenka 3()(heKTHBHOCTH CHCTEMBI yIIPaBICHHUS KAYECTBOM.

91. OpraHu3zanys TEXHUYECKOTO KOHTPOJISI Ka4ecTBa.

92. Opranu3zanys MaTepuaIbHO-TEXHHYECKOTO 00€CIIeYeHUS MIPEANPUITHS U OpraHU3aluHy.

93. IIpom3BOACTBEHHBI MAPKETHHT.

94. Pa3paboTka reHepartbHON MEeNH IPEANPHUATHS 110 Pa3THIHBIM YPOBHIM YIIPaBICHUS.

95. Bugpl 1 0cOOEHHOCTH pacdeTa IPOU3BOIACTBEHHON MOIITHOCTH TPEATIPHATHSI.

96. 3apy0OexHBII OIBIT ONICPATHBHOTO YIIPABICHHUS MPONU3BOJICTBOM U COBITOM.

97. VmpaBieHHe TEXHHYECKIM Pa3BUTHEM NPEINPHATUSA U OpraHU3alUH.

98. KOHTpOJMHT KaK CHCTeMa yIPaBICHUS JOCTHXECHHS KOHEUHBIX IIEJIeH U pe3yIbTaTUBHOCTH NPEATIPUSTHSL.
99. Pa3paboTka KOpIOPAaTHBHOW CTPATETHH POCTA Ha MPEATIPHUSTHH.

100.Opranuzanyst 1 ynpaBjieHUE PUCKAMH.

101.MeTombI ¥ METOIMKA OLICHKH PHUCKOB.

102.BrIpaboTKa TOBApHOH MOJUTUKK Ha MPEATIPUSTHH.

103.Knaccugukanusi ppIHOYHBIX CTPATETHIl U UX BHIOOD.

104.dakTopsl, obecrieyrBaronye MPOU3BOACTBEHHYIO IPOTPaMMy IIPEIANPUSITHSL.

105.006ecneyenne NOTpeOHOCTH MPOU3BOJCTBEHHOM MOIITHOCTH JUTS BBIIIOJHEHHUS IPONU3BOACTBEHHON IPOTPaMMBI.
106.YnpaBieHne KOMMYHHKAIIMOHHBIME CETSIMU Ha NIPEIIPHATHH.

107.2rtamsl pa3pabOTKH [ENH PEATIPUATHS | BEIOOp CTPATErHy AT €€ pean3alii.

108.Merozp! ynpapieHHs 00ecrieueHUs IPEAIPHATHS MAaTePUATbHBIMU PECYPCaMu.

109.1Iporao3upoBaHue 1 000CHOBaHHE NPOU3BOJCTBEHHOH MOIITHOCTH /IS BBITOJIHEHHS IPOM3BOICTBEHHOM IPOrPaMMBEL.
110.CereBble MOJCTH MPH KAJCHIAPHOM TUIAHUPOBAHUHU M OTIEPATUBHOM KOHTPOJIE.

TecToBble 3agaHusa
Bapuanr 1.
1. Hasosume amunuio amepuxanckozo yuenoeo, komopwii ¢ 1881 200y 6 oomom u3z komnnedxceu CIIA  Hnauan npenodasamv
"menedorcmenm"”, Kax HaAyuHyI0 OUCYUNIUHY:
A. JIxozed Bapros;
B. Abpaxam Macnoy;
C. ®penepuxk Teitnop;
D. Makc Bebep;
E. Dnron Meiio.
2. Ompacie meopemuueckux 3HAHULL 00 YNpaeieHuu npeonpuamuem (Opeanusayuet) —omo:
A.MeHeIKMEHT Kak SIBJICHUE;
B. MenemxMeHT Kak mpoliecc;
C.MeHEeKMENT KaK CHCTEMA;
D.MeHemKMEHT Kak HayKa;
E.MeHeKMEeHT Kak UCKYCCTBO.
3. Vkaosicume cywpocmes UuHCMUmMyyuoHaIbHO20 ACNEKmMa 8 YNPAaeLeHUlL:
A. "Kax" ocymecTBisercs ynpasieHue?;
B. "UeMm" ocymecTBiseTcs ynpasieHue?;
C. "Kro" ynpasnser "kem"?;
D. "Kak" ynpaBieHune BIUSCT HA YIIPaBISIEMBIX?;
E. "[ns gero" HeoOX0MUMO yIIpaBiIcHHE?
4. Dmom 8uo meneddcMeHma umeenm ceoum 00vbeKmom nPoyecc HAYYHbIX UCCIe008aHU, NPUKIAOHLIX PA3PabOmMoK, CO30aHUS ONbIMHbBIX
00pasyos u sHeopenust HOBUHOK 8 NPOU3BOOCMEBO!
A. IHHOBaIlMOHHBIH MEHEKMEHT;
B. ®uHaHCOBBIII MEHEKMEHT;
C. [Ipoun3BOICTBEHHbII MEHEIXKMEHT;
D.OxkayTuHr;
E. CounanbHbiil MEHEIKMEHT.
5. Bvlbepume KOHKpemHYI0 (yHKYUIO MEeHeONCMEeHma:
A. Konrpous;
B. Opranusanus mpou3BoICTBA;
C. MoTuBanus;
D. Opranuzanus;
E. KoopnuanpoBanue.
6. Hasosume nooxo0 6 pazeumue HAYKU YNPAGIEHUsl, KOMOPbLIL NbIMAENCsl Y653aMb KOHKPemHble Memoobl, MEXHOL02UU ¢ KOHKDEMHbIMU
cumyayuAmMu 01 00CMUNCEHU yenell Npeonpusmus NPU payuoHAIbHOM UCHONbIOBAHUU PECYPCO8:
A. CHCTEMHBIN MOIXO.;
B. CuryalimoHHBIH TOAXOT;
C. [IpoueccHblii MOIX0;
D. KonnyecTBEeHHBIN MOIXO/;



E. IloBeneHueckuii moaxon.

7. Dmom yuenwlii npednodicun Konyenyuio "payuonanvroi diopoxpamuu”, ¢ coomsemcmeuu ¢ KOmopou, OIpPoKpamusi eCmos NOPsLOOK,
VCMAaHasnugaemMblil npasuIamu, OHa A8IAeMcs camoll 3P Gekmuenoll hopmotl yenoeueckoli OpeaHU3AYUU.

A. ©. Teitnop;

B. @. I'nnbepr;

C. A. ®aiionb;

D.T. I'anTT;

E. M.Be0ep.

8. Haszosume cneyuguueckue nmuunocmHole Kauecmed, KOMOPuIMU OOJCEH 00nadams meneodxcep s IPDEeKMusHbIX KOHMAKMOE C
HOOYUHEHHBIMU:

A. YMeHUe 4eTKO BBIPaXKaTh CBOHM MBICIIH;

B. UecTHOCTH B OTHOIICHHSAX C JIFOIBMH H JOBEpHE K TTApTHEPaM;

C. CnocoGHOCTH OBICTPO BOCCTaHABIHMBATH CBOM (PH3MUYECKHUE U TYIICBHBIC CHIIBI;

D. CiocoOHOCTE K CaMOOIIEHKH;

E.Menemxkep DomKeH 0071a1aTh BCEM BBIIICTICPEUHCICHHBIMHA Ka4eCTBAMI.

9. Lenenanpasnennoe 8o3delicmeue cyOveKma YnpasieHus HaA 00beKm O/l CO2NACO8AHUSA OeAMENbHOCMU U OOCMUNCEHUS KOHEUYHO20
pesyrbmama - 3mo:

A. BospeiicTBue;

B. Cucrema ympasieHus;

C. Yupaenenue;

D. MexaHusMm yIpaBicHHUS;

E. IIpouecc ympasieHusl.

10. Hazosume gpopmy ynpasnenueckozo mpyod, KOMOpAs HANPAGIEHA HA MexHuueckoe obecneyeHue Nnpouzso0CMEeHHbIX NPOYUeCccos
Heobx00uMou ungopmayuei.

A. AmMUHHCTpaTHUBHAS,

B. Omeparopnas;

C. OnucarenpHas;

D. ITouckosas;

E. OBpucrnueckas.

11. Hazoeume npunyun ynpagnenus, KOmopbli 03Havaen HeobXo0umocns 6CeCOPOHHe20 0X6AMa 6celi YNpaeisieMol cucmemyl, yiema
6CEX HANPAGIEHUI, 6CEX CIMOPOH, 8CeX CEOUCME (803DACMHBIX, NPOPDECCUOHANLHBIX U Op. 0CODEHHOCmel KOJIeKMUBA):

A. KoMIIeKCHOCTB;

B. CucremMHOCTB;

C. JlemokpaTuyecKkuii IICHTPAIH3M;

D. Enqunonavanue;

E. KomrernanpHOCTE.

12. Takue yenu opeanusayuu 00YCLO61eHbI CMPEMICHUEM COXPAHUMb OPSAHU3AYUIO KAK CAMOCHMOAMmeNbHoe yenoe, m.e. COXPaAHUmb
pasHosecue, CMaduibHOCHb U YeTOCIHOCHb.

A. llens QyHKIIMOHUPOBAHNS;

B. enu-opueHTanuu;

C. Lenu cucTemsr;

D. llenu-3ananus;

E. llenn ycoBepIIEHCTBOBAHUS.

13. Buibepume 6u0 00KyMeHma 6 opeanu3ayuil, KOMopuvlil OMHOCAM K OP2AHUSAYUOHHOMY OOKYMEHMY:

A. Tlpukas;

B. YcraB npennpusrus;

C. ABToGuorpadus;

D. Ciry>xebHOE TUCHMO;

E. Hoxnannas.

14. Buibepume 6u0d 0OKyMeHma 8 Op2aHu3ayul, KOMopulil OMHOCAN K TUYHOMY OOKYMEHMY:

A. Ipuxa3z;

B. YcraB npennpusrus;

C. ABrobuorpadus;

D. Ciry>xebHO€E TUCHMO;

E. Hokmamnas.

15. Dmom sman KOMMYHUKAYUOHHO20 NPOYECccad Xapakmepusyemcs 3apodicoeHueM y omnpasumens udeu, npou3gooumcs coop
unpopmayuu, ee pecucmpayust, NPed8APUMENbHAsL U UMO0208dst 00PabOmKa:.

A. Coop nudopmannmy;

B. KomupoBanue nuadopmanuu 1 BEIOOp KaHaIa IS ee Iepeady;

C. Ilepenaua unpopmarum;

D. lekonupoBaHue MoJTy4eHHONH HHPOPMAINY;

E. NnTepnperauns oOpaTHOH CBA3M.

16. Ilepesoo ungpopmayuu 6 croea, CUMB0.Ibl, UHMOHAYUIO, HCECTbL (A3bIK Mea) - IMo:

A. JlexoqupoBanne HH()OpMAIHH;

B. Konuposka uapopMmarmm;

C. Kanan uadopmarim;

D. llymsl B KaHaue;

E. Anropurmuzanus nHGOpMAIIUH.

17. Uckascenue cmvicia nepedagaemoii UHoOpMayuu 8 Opeanu3ayuu Ha3vlearom:

A. JlekonupoBaHueM;



B. Koauposanuew;

C. Kananowm;

D. lllymowm;

E. Cnyxamu.

18. Haszosume 6ud Oapvepa MeXdCIUUHOCTIHBIX KOMMYHUKAYUL, K KOMOPOMY OMHOCAM nepeoe 6nedamieHue, Cmepeomunsl,
npedybesicoeHue 6 OMHOUeHUU ceOsl U OPy2ux:

A. Bapbep BocnpusiTHs;

B. Cemantunueckuii 6apbep;

C. HeBepbanbHsiii Gapnep;

D. bapbep, BO3HUKAIOMINH [TPU HEKaYeCTBEHHOI 00paTHOM CBSI3H;

E. Bapbep, BO3HUKAIOUIHIA IPH TUIOXOM CITyIIaHUH.

19. Haszosume cmaoduio npoyecca ynpagneHueckozo pewienus, Ha KOMOPOU HPOGOOUMCS — IKOHOMUHECKUU  aHalu3 — cumyayuu,
HAanpagieHHulli Ha 6blseaeHue, POopMyIuposanue u uoeHmugukayuio npodoiem, mpedyiowux peuteHus:

A. Ilpunstue peunieHus;

B. Peanuzanus pemienus;

C. KonTpomns pemieHus;

D. IlogroroBka penieHus;

E. Koopnunanus pemenus.

20. Hazosume 6uo npobaem, komopvie mpebyiom NpuMeHeHuss abComOmMHO HOBbIX NOOX0008 U Memooos.

A. CenexTuBHbIC IPOOIIEMBI;

B. AnantanuoHHbIe TPOOIIEMBI;

C. Pytunnblie npoGemsr;

D. lHHOBaIMOHHBIE TIPOOJIEMEL;

E. IIpoueccHple MpoOIeMBI.

21. Ucnonvzosanue oannoli mooenu, npu paspabomke Ypasienyeckux peuleHutl, no3gosem aHalu3uposams pasiuyHvlie 6apuannbl
Oelicmeull op2anu3ayuy ¢ y4emom GO3MOJICHbIX OMBEMHbIX UWA208 KOHKYPEHMOS.

A. MoJenb Teopun urp;

B. Moaens Teopun ouepenei;

C. Mopenb ynpaBieHus 3aracamu;

D. Mogens TMHEHHOro IporpaMMUpPOBAHUS;

E. DxcnepTHast MoieIb.

22. Hazosume 6u0 0peaHu3ayuoHHO-pACNOPAOUMETbHbIX — MEMOo008 YHPAGLeHUs, KOMOPulll OCywjecmeniemcs Ha 6asze cucmemvl
OP2aAHU3AYUOHHBIX HOPMAMUGOE U OP2AHUZAYUOHHO20 AHANU3A, UMeem Yelblo pa3padomKy MOOeNU CIMPYKMYpbl ULU NPOYecca:
A. Opranu3aliioHHBI HHCTPYKTAX;

B. OpranusannoHHoe IJIaHWPOBAHUE;

C. Opranu3anvioHHBI KOHTPOJIb;

D. OprannzanioHHOE peTyIaMEHTHPOBaHNE (HOPMHPOBAHHE);

E. Oprann3anoHHOe ITPOEKTUPOBAHHE.

23. Hazosume ¢opmy niaHuposanus 8 opeanuzayuu, npu KOMopou pyKogoosujue opeansl paspadbamlearom u Qopmyaupyiom yeu OJis
CBOUX NOOYUHEHHBIX U CHUMYAUPYIOM paA3pabomKy HAAHO8 8 NOOPA30eNeHUSX !

A. IlnaaupoBanue "cHU3Y BBEpX";

B. IInanupoBaHue "uenu BHU3 - IUIaHBI BBEPX';

C. [InanupoBanue "cBepxy BHH3";

D. [TnanupoBaHue 1Mo MOKa3aTeNsIM;

E. [ImanupoBaHue 10 CUTyaluu.

24. Bvibepume cmpykmypHblil Memoo paspeuieHuss KOHGIUKMHOU CUMYayul 8 OP2aHU3AYUN.

A. YxIIoHEeHHE;

B. CranaxxuBanue;

C. Pemenne npoOieMsr;

D. Kommpowmucc;

25. Omcymcmesue coznacus mexcoy 08yms u Oonee CMOPOHAMU, BbLIUGAIOWEECs 6 ONpedeleHHoe nogedeHue, Hapyuanoujee UHmepecsl
Opyaux Ha3bl6Aemcs:

A. TInoxuMm mmoBeaeHIEM

B. Crparerueii

C. OpraHu3aiMOHHBIM KOH(IUKTOM

D. Bnacteio

E. Komrektuom

26. Vkasicume opeanu3ayuoHHblil pakmop, no nputuHe KOmopo2o MOACem 603HUKHYMb KOHQIUKMHASL CUMYaYUsl 6 OPAHU3AYULL:
A. HentocrarouHslit ypoBeHb npodeccnoHanmu3ma

B. JInunast Henpus3HB

C. Cruns ynpasneHus

D. HebnaronpusitHele ycrnoBus Tpyna

E. Pasnuuus B IeHHOCTSIX, MaHEepax MOBEJICHUS, dKU3HEHHOM OIIBITE

27. Bvibepume opeanu3ayuorHblil (hakxmop, KOmopulil MONCEm AGUMbCS NPULUHOU KOHGIUKMHOU CUMYAYUU 8 OP2AHU3AYUU.

A. HenoctaTouHbIl ypOBEHD MPOQECCHOHATH3MA

B. Heuetkoe pacnpenenenue mpas U 00si3aHHOCTEH

C. JIuynas HenpusI3Hb

D. Ctuns ynpaBnenus

E. Paznuuus B LeHHOCTSIX, MaHepax MOBECHUs, )KU3HEHHOM OIIBITE

28. Vkaoicume nuyHoCmubIl (paxmop, no npuyuHe KOmopo2o MOiCem 603HUKHYMb KOHOIUKIMHASL CUTYAYUSL 8 OP2AHUSAYUU.:



A. HecormacoBaHHOCTb WJIM POTUBOPEUNBOCTD LIETICH

B. ITpotuBopeune Mexay QyHKIUAMH U (PAKTHUECKH OCYHIECTBISEMON AEATEIHHOCTHIO

C. Ctunb ynpasieHus

D. HeGmaronpusiTHbIe yCIIOBUS Tpyia

E. Hedetkoe pacnpeneneHue nmpas U 00sS3aHHOCTEH

29. Bvibepume nuuHOCmHbII (PaKmop, KOMOPbLL MONCEM SGUMbCSL NPUYUHOU KOHDIUKMHOU CUMYAYUU 8 OP2AHUZAYUU.
A. HenocrarouHslit ypoBeHb npodeccrnonannima

B. Heuetkoe pacnpenenenue npas 1 00s13aHHOCTEH

C. [IpotuBopeune Mex 1y GYHKIHIMHI U PaKTHUECKH OCYIIECTBIISIEMOH A€ TEIbHOCTHIO

D. HecornacoBaHHOCTb WM TPOTHBOPEYHBOCTH LiEJICH

E. HeGnaronpusitHble ycaoBus Tpyaa

30. Hazoeume 6u0bl KOHAUKMOG 8 3A8UCUMOCIU OW COCMABA KOHDIUKMYIOUWUX CHIOPOH.

A. BHYTpUIHYHOCTHBIN KOHPIAKT

B. MexxmimaHOCTHBII KOHPIAKT

C. KoHpauKT MEX Iy THIHOCTHIO U TPYIIION

D. MexrpymnmnoBoit KOHQIUKT

E. BHyTpUINIHOCTHBIA, MEXINYHOCTHBIN, KOH(IMKT MEX/y JINIHOCTBIO U IPYIINOH, MEKTPYIIIOBbIE KOH(IUKTHI
Bapuanr 2.

1. Vkaowcume 6u0 KOHDAUKMOG, NPU KOMOPBIX KOHGAUKMHAS CUMYAYUsL HAXOOUMCS NOO KOHMPOTIeM PYKOBOOCMEA, d Camu KOH@AUKMbI
0Ka3b18AI0M NONOACUMENLHOE 8030€UCMEUe HA IPDEKMUBHOCTL OPAHUZAYUU.:

A. IapiuanbHblii KOHIUKT

B. ®yHKUMOHANBHBIH KOHQIUKT

C. KpaTkoBpeMeHHBIH KOHPIIAKT

D.duchyHKIIMOHATHHBIN KOHQIAKT

E. 3pemnsiit KOHQIUKT

2. Cucmema KOANEKMUBHO PA30ENAEMbIX YEHHOCMEN, CUMBON08, YOedcOeHull, 00pasyos NogedeHuss 4ieHO8 OpP2aHUu3ayuu, Komopbvie
npuoaiom oowull CMbICI UX OelCEUM:

A. CtpyKTypa opraHu3anuy,

B. Llenu opranuzanuu;

C. KynbTypa opranusanmu;

D. ®yHkium opranuzanuu;

E. CtpaTerus opranuzanuu.

3. Vkaowcume ocnosHbie dnemenmbl OpeaHu3ayUOHHOU KYIbmMypbl.

A. ®unocodus;

B. HopMbI B3aIMOOTHOIIICHUH B OpraHN3alNy;

C. OpraHu3anoHHBIH KIINMAT;

D. IlpaBnia Urpsl B OpraHu3alny;

E. ®unocodusi, HOpMBI B3aMMOOTHOILICHNI B OPraHU3aIM1, OPraHM3alMOHHbIA KIIMMaT, IPaBUJIa UTPHI B OPTaHU3aLNH.
4. Vkaoswcume nepsuunblii pakmop, AuAOWUlL Ha npoyecc GopmMupo8anus OpeaHu3ayUOHHOU Kyi1bmypbl:

A. popmanuzoBaHHBIE TTOJIOKEHHS O HUIOCO(UH U CMBICIIE CYIIIECTBOBAHMS;

B.ucTopu o JI0/151X, KOTOPBIE UI'PAITH KIIOUEBYIO POJIb B )KU3HH OPraHU3aIUH;

C.cucrema nepenaun MHGOPMAIMU U OPraHU3AIMOHHBIE MTPOLEAYPHI;

D.otHoueHue k paboTe U CTUIIb TOBEJICHUS PYKOBOJICTBA;

E. ctpykTypa opraHusaiu, 1eJieripoBaHie NOJIHOMOYHH.

5. Vkaowcume emopuunuiii haxmop, nusiowutl Ha npoyecc Gopmuposans OpeaHu3ayUOHHOU KyIbmypbl:

A. 3auHTEpeCcOBaHHOCTH (BHUMAHHE) BHICIIETO PYKOBOJICTBA;

B. kpurepunanpHas 6a3a MOOMIPEHUS COTPYAHUKOB;

C. oTHOmIEeHME K paboTe M CTUIIb TIOBECHNS PYKOBOJICTBA;

D. peakuust pykoBoACTBa Ha KDUTHUECKHE CUTYAIHN;

E. ctpykrypa opraHuzanum, 1eJernpoBaHue MOJTHOMOYHH.

6. OchosHble (hopmbl Cyuecmeosans KOpRoOpamuHvix yennocmeti no /[.A. Jleonmoegy:

A. Mudsl, CTpyKTypa OpraHu3aiiuy, 00buau;

B. Llenu, Tpaauiyy, CHMBOIIbI OpPraHU3alIny;

C. Uneaibl, X BOIUIOIICHHE W BHYTPEHHHE MOTHBAIIMOHHBIE CTPYKTYPBI JINYHOCTH COTPYTHHKOB;

D. OpranuzanuoHHas 1epeMOHMsS B OISk

E. MarepuaiibHbIe JIbrOTHI U BO3HArPaXICHUS

7. Bvibepume ¢hynxyuio nepopmanvhvix auoepos:

A. CBoe B3auMO/ICHCTBUE C OKPY>KAIOIIMMHU CTPOSIT Ha OCHOBE YETKOW periiaMeHTally IIpaB ¥ 00s13aHHOCTEH

B. Peannzyror ¢pyHKIMM, 05KHIaeMbIe KOJJIEKTHBOM M CAMOCTOSITEIILHO ONPEEIISIIOT LEH.

C. HanpagisitoT paboTy 1MOTYMHEHHBIX B COOTBETCTBHH C IETAJIBHO pa3pabOTaHHBIMU IUIAHAMH, 3aHUMasi IPU STOM ITaCCUBHYIO ITO3HILIUIO
D. PeanmusytoT GyHKIUH CBEpXY

E. Onpenensior kak, KAKUMH CIIOCOOaMH HY>KHO JOCTUTaTh LETH

8. Bvibepume @yuxyuio hopmaivhsix iuoepos.

A. BIOXHOBISIOT CBOMX HOCIEA0BaTeNei

B. Peanusyor GpyHKIMH, 0)KHIaEMbIe KOJJIEKTUBOM M CAMOCTOSITEIIBHO ONPEIEIISIIOT Len

C. CBoe B3anMO/ICHCTBHE C OKPYKAIOIUMHU CTPOSIT HA OCHOBE YETKOH perjiaMeHTaluu pas U 00s3aHHOCTEH

D. JIunepam sro1u1 o T4MHSAIOTCS TO0OPOBOIBLHO

E. He koHTpOnmmpyroT OKpY>KaIOIINX, a CTPOSIT OTHOIIEHHSI C HUIMHU HA OCHOBE JOBEPHS

9. 3acnyacennoe 0ogepue, KOMOPLIM ROJL3VEMCS PYKOBOOUMENb Y NOOYUHEHHDIX, GbIUECMOAWE20 PYKOBOOCTEA U KoLle2 No pabome:
A. TemriepaMeHT



B. xapaxtep

C. HanpaBJICHHOCTH

D. cuna Bonn

E. aBropureT

10. Coenacno smoil meopuu audepcmea, ayyuiue u3 pyKosooumenei o01a0aom OnpedeieHHbiM HaAbopom obwux Ol 6Cex JUUHBIX
Kauecme (Vpo8eHb UHMENNeKMA, 6NeYamisiowas GHeWHOCMb, YeCIMHOCMb, 30PAablll CMbICI, BbICOKAS CMENeHb Y8epeHHOCMU 8 cebe U
op.):

A. JIndHOCTHAS TEOPUS TUICPCTBA

B. IToBeneHueckuit moaxon

C. CutyallMOHHBIH 1TOJX0]

D. CucremHslit mogxon

E. MHCTUTYIIMOHABEHBIN TTOAXO0T

11. Coenacno smoiti meopuu audepcmad, 3phekmusHocms onpeoensiemcs MaHepou NoseoeHUs PYKO8oOumens Nno OMHOWEHUID K
NOOYUHEHHBIM:

A. JImaHOCTHAs TEOpHs TUAEPCTBA

B. IToBemeHYECKNH TOIXO

C. CuryannoHHBIH TOIXO0

D. CucremHblit mogxon

E. MucTHTYIMOHANBHBIHN 1TOX0N

12. Coenacro smoii meopuu audepcmea, paziudnvle Cnocodbl pyKoBOOCMSEA OONJCHbL GLIOUPAMBCS 8 3ABUCUMOCHIU OM XApakmepa
KOHKPEmHOU CUmyayuu.

A. JInuHOCTHAs Teopus JTUIEpCTBA

B. IToBemeHYECKNH TOIXO

C. CuryaunoHHBIH TOIXO0.

D. CucteMHBII OAXO

E. MHCTUTYIIMOHABHBIN TTOAXOT

13. Cmunws pykogoocmea — smo....

A cTIOCOOBI peann3aIiy yIpaBIeHISCKUX PEIICHAN

B. cucrema BhIpaOOTKH yHpaBIEHUECKHX PELICHUH

C. oTHOLIEHUS, CKJIA/IBIBAIOIIUECS MEX/Yy PYKOBOJIUTENIEM U ITOTYUMHEHHBIMH

D. cucrema MOpajibHO-IICHXOJIOTHYECKUX TPEOOBaHUI PYKOBOIHUTEIS K YICHAMH KOJUIEKTUBA B IIPOLIECCE €ro JeSTeIbHOCTH

E. oTHOCHTEBHO yCTONHUMBAs CHCTEMa TUITMYHBIX CIOCOOOB M IPUEMOB BO3JICHCTBHS MEHEKepa Ha IOTYMHEHHBIX

14. Ilo cnocoby npumsmusi pykogooumenem YRpAGIEHYECKUX DeUeHUll 8blOCISIOM.:

A. ABTOpUTApHBI CTWIIb yIIpaBICHUS

B. JleMOKpaTHYHBIA CTHJIH YIIPaBICHU

C. JInGepanbHBII CTHIIB YIIPaBICHUS

D. ABTOKpaTHYHEIH CTHIIB YIIPaBICHUS

E. ABTopuTapHBIli (aBTOKpATHYHBIH), JEMOKPATHYHBIN U THOCPATEHBIA CTHIIN YIIPABICHUS

TeMbl 10KJI210B
Jlronu KaKk BHYTPEHHSS IEPEeMEHHAsT OpraHU3aIny.
ITpupona crpecca.
«OKu3HEeHHBII UK OpraHu3aIliuy, OCHOBHBIC 3TAIIbI.
CocraBbTe IIaH cOOECe0BaHUS ¢ PabOTOIATEICM.
Hcnosnp30BaHue MOTUBAIIUH B MMPAKTHKE MEHEKMEHTA.
IIpouecc npuHATHS peLIEHUH.
[IprHIUOB 1 METOIBI MEHEIKMEHTA.
CrpykTypa BHYTpEHHEH 1 BHEIIHEH Cpelbl OpPTaHU3aIIH.
CrpaTternyeckuil MEHEIKMEHT.
0. INonsATHE MTAHUPOBAHUSA, €TO OCHOBHBIC BHU/IBI U STAITHI.
1. ToHATHS «OpTaHU3ALMI» U «OPTaHU3aUOHHBIC OTHOIIICHUS.
12. B3auMocBsI3b HOHSTHIT «OPTaHU3ALHUSY U «CUCTEMAY.
13. DieMeHTBI OpraHU3aI|K, THITOJIOTHS OPraHU3aIlni.
14. Tunosorus opraHu3alMy 0 IeJCBOMY U (YyHKIIMOHATIBHOMY IPU3HAKAM, [0 POIYKTY.
15. TlonsaTHE OpraHU3AIMOHHON CTPYKTYPHI.
16. Bumsl OpraHu3aiiOHHBIX CTPYKTYD.
17.TloBeeH4YECKHE ACTIEKTHI KOHTPOJIS.
18. TloHsiTHE KOHTPOJIA B CHCTEME MEHEKMEHTA.
19. OO6mas cxema npuHATHs pemeHuid. [Toaxoap! k oneHke 3¢ () eKTUBHOCTH.
20. Bunbl KoHTpOIIS.
21. PYKOBOJCTBO B OpraHH3aIuy.
22. Muccus ¥ TIeTd YIPaBJICHUS OpraHu3amuei.
23. TloHsiTHE MOTHBAIIMK B OPraHU3alUH.
24, MexaHU3Mbl pa3pelieHns MPOOIeMHbIX CUTYAIM TIPH pa3pabOTKe yIPaBICHYECKOrO PEIICHNUSI.
25. Y10 TaKkoe «KU3HEHHBIN UK OPTaHU3aIUN, i KAKOBBI €0 OCHOBHBIC JTAIIbL.
26. ConepikaTelbHbIE TEOPUH MOTHBAIH PAOOTHHKOB.
27. Bupapl KOH(IUKTOB.
28. JlenernpoBaHUE MOJTHOMOYHIA.
29. Twumsl cobeceTHUKOB.
30. CocraBiieHHE MUCCHH OPTaHU3AIHH.
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31. Cucrema METOOB yIPaBIICHHS.

32. DTHKa AeNOBBIX OTHOLIECHUH.

33. VmpaBieHre OpraHu3alOHHON KyIbTYPO.

34. dyHKIMY OPTKYNBTYPHI: COLMANN3ANUOHHAsL, HHTEIPaTHBHAS, aalITUBHAS, PETYIATHBHAS.

35. KOMITOHEHTBI OPrKyJIbTYphl: (GHIOCOPHsS OpraHW3alud, OPTaHH3AMOHHBIC (KOPITOPATHBHBIC) MEHHOCTH H HOPMBI,
OpTraHM3alOHHBIN KJINMAT, apTe(aKThl.

36. CBoiicTBa OPTKYJIBbTYPHI.

37. ®akTopsl, BIMAIOIINE HA OPTKYIBTYDY.

38. Twumnsl oprkyastyp (M.bypke, U.Xounu, A.letin u [1.Kenneau u ap.).

39. [InanupoBanue Kak QyHKIMS yIIPABICHUSL.

40. Koopnunanus kak GpyHKIUsS yIpaBiIeHUS.

41. Oprannzanus Kak QYHKIUS YIPaBICHUS.

42. MotuBauus Kak GyHKIUS YIIPaBICHHUS.

43. KoHTponb Kak QYHKIUS yIIPABICHUS.

Tembl 3cce

=

«Komannnslii nyx. Msmepenue».

2. «SlBnsercs MM MEHEMKMEHT CHeNM(MUYCCKHM BHIOM JCATEIBHOCTH WJIA UM MOXHO 3aHHUMAThCs Ha "OOIIECTBCHHBIX
Hayanax'"?».

3. «MeHemKMEHT — 3TO HayKa MM UCKYCCTBO?Y.

4. «Poib ynpaBicHHs HA COBPEMCHHOM STariey.

PexoMenaanuu mo HAaMMCAHMIO ICCe.
Jcce - ITO Mpo3auvYecKoe COYMHEHHEe HeDOJIbIIOro 00beMa U CBOOOJHON KOMIIO3MIIMM, BBIPAXKAIOIIEe HHANBUIAYaJbHBIC
BIICYATIICHUS U COOOpaKeHUs MO KOHKPETHOMY ITOBOIY FJIM BOIPOCY M 3aBEIOMO HE TPETCHAYIOIIee Ha OMPEHCISIONIYIO WIIH
HCYUCPIIBIBAIOIILYIO TPAKTOBKY IIPEIMETA.

CTpykTypa M IUIaH 3cce

CTpyKTypa OnpenensieTcs MpeabsBIsIeMbIMA TPEOOBAHUIMHU:

1.  wmpIcnum aBTOpa MO TpobieMe m3naraTcs B popme kpatkux te3ncos (T).
2. MBICJb JOJDKHA OBITH MOJAKPEIUICHA TOKA3aTeIbCTBAMH, TOITOMY 33 TE3UCOM CIICAYIOT apryMeHTHI (A).
AprymMeHTbl - 3TO (aKThl, SIBICHUS OONIECTBEHHOH »M3HHU, COOBITUS, JKU3HEHHbIE CHUTYallUd W >KU3HCHHBIH OIBIT, Hay4HbIC

J10Ka3aTeJIbCTBA, CCbIJIKM Ha MHEHHUE YUCHBIX M [p. quuje MPpUBOAWUTL JIBa AprymMcHTa B IMOJIB3Y KaXAO0TI0 TE3uCa: OJAWH apryMCHT
Ka)KeTcsl HeyOeIUTeNIbHBIM, TP apryMEHTa MOTYT "TIeperpy3uTh" U3JI0)KEHHUE, BHINOJHEHHOE B )KaHpPE, OPUCHTUPOBAHHOM Ha KPAaTKOCTh
1 00pa3HOCTb.

Takum o6pa3om, 3cce MpUOOPETaeT KOJBIEBYIO CTPYKTYPY (KOJIMYECTBO TE3MCOB M apryMEHTOB 3aBHUCHUT OT TEMbI, H30PaHHOIO IJIaHa,
JIOTUKHU Pa3BUTHUS MBICIIN):

BCTYIUICHUC
TE3UC, aPryMCHTBIL
TE3UC, aPr'yMCHTBIL
TE3UC, aPryMCHTBI
3aKJIIFOYCHHUC.

le/l HAaIMUCAHUHU I3CCE BAYKHO TAKKE YYUTHIBATD CJICAYIOLINE MOMEHTDI:

1.

2.

3.

Berynnenue u 3akimod4eHne JOJDKHBI (POKYyCHpOBaTh BHUMaHKE Ha MpobieMe (BO BCTYIUIGHHH OHA CTaBHUTCS, B 3aKJIIOYCHUH -
pe3oMupyeTcss MHEHHE aBTOpa).

HeoGxonnmo BeIeneHne ab3anes, KpacHBIX CTPOK, YCTAHOBJICHHE JIOTHYECKOH CBsA3M ab3aleB: Tak JOCTHUraeTcs IEeNOCTHOCTh
paboThI.

CTHib N3JI0)KEHHS: 3MOLIMOHAIBHOCTD, SKCIIPECCUBHOCTD, XY/10’KECTBEHHOCTh. CIIEIMAINCTHI MOJIAraloT, YT0 JODKHBINA ddekT
obecrieunBaOT KOPOTKHE, MPOCThIE, PAa3HOOOpa3HBIE 10 HMHTOHALMH IPEMJIOXKEHUs, yMEJIOe HCIOJIb30BaHHE ''caMoro
COBPEMEHHOr0" 3HaKa NIPENUHAHUS - TUPE

IIpaBuia HanucaHus 3cce

W3 popMasbHBIX IPaBHII MOXKHO Ha3BaTh TOJIBKO OJHO - HAJMYHE 3aroJIOBKa.

BHyTpeHHSS CTpYKTypa MOXXET OBITh NMpOM3BOJIEHON. [ToCKOIBKY 3TO Mamas Gopma HMHCEMEHHOH paboThl, TO HE TpeOyercs
o0s13aTenbHOE IMOBTOPEHUE BBIBOJOB B KOHIIC, OHHU MOT'YT OBITH BKJIFOYEHBI B OCHOBHOI TEKCT MM B 3ar0JIOBOK.

AprymMeHTanusi MOXET IpelIIecTBoBaTh (OpPMYIUpOBKe Mpoliembl. DopMynupoBKa NpoOJIEMbl MOXKET COBNAJIaTh C
OKOHYATCJIbHBIM BBIBOIOM.

B ormmume ot pedeparta, KOTOPBIM aapecoBaH JOOOMYy YHTATeNIO, IIO3TOMY HadmHaeTcs ¢ "f xouy pacckaszats o0...", a
3akaHumMBaeTcs "S mpHien K cIeAyonUM BBIBOJAM...", 3cCe - 3TO peIUIMKa, aJPECOBAHHAS TMOJTOTOBIEHHOMY YHTATEIIO
(caymaremto). To ecTh UenoBeKy, KOTOPBIH B OOIIMX YepTax YK€ IPEJCTaBISET, O YeM IOMIEeT pedb. DTO IO3BOJISET aBTOPY
COCPEIOTOUNTHCS HA PACKPBHITHN HOBOTO U HE 3arPOMOJKAATh N3JIOKEHHE JIETATSIMU.

IIpakTHyeckoe 3a1aHue

Tema Nel. 3anonHuTe TaONMMIYy OTPEIAKTHPOBAB €€ JIEBYIO YacTh.

®pa3bl, TpeOyOIIHE PeAAKTHPOBAHUS DakTHYECKH

OTpeAaKTHPOBaHHBIE Gpa3bl

1. Berpeua npomnuia ¢ 00JIbIIMM HHTEPECOM.




. 51 3aMeTHI XapaKkTepHYyIO eMy OIITHOKY.

. XoTenoch 61:1, 4TOOBI BEI TMOCKOPEC OKa3ajikd BHUMAHUE Halei OpraHu3anuu.

. OH mombITasCs MpeaocTepedb HeBEPHBIN Mar JUPEKTOPA.

. O6pa60TaB OTU JaHHBIC, BBIACHUJIACH IMOJIHASA KapTUHA COCTOAHUA ACII.

. Moe MHEHHE K HEMY KaK K 4Y€JIOBEKY HEIUIOXOEC.

2
3
4
5. Ha BCTpEYC NPUCYTCTBOBAJI U MPECACTABUTEIIb C 3aBO/1A.
6
7
8

HpO‘H/ITaB PEKOMCHAOBAHHYIO MPENoAaBaTeieM JIUTECPATypy, CTYACHTaAM

CTaJIN AICHBI MHOT'HUE€ CJIOKHBIE BOIIPOCHI.

9. Ha noBecTke JHS CTOSI BOIIPOC O peECypcCax.

10. ITogHUMasICh TIO JIGCTHHIIE, B IIa3a MHE OPOCHIIOCH CTPAHHOE OOBSIBICHHE.

11. MHe Haoeno TPaTUTh HEPBBI Ha 3TOT BOIIPOC.

12. 51 moHs1, KaKOM HaMEK MHE JaJIu.

13. V Hac camas nemeBast CTOUMOCTb TOBapOB.

14. 4 He X04y HarHETaTh OOCTAHOBKY.

15. Hukomnaii ’1an MeHs Ha KOpPHIIOpe.

16. 51 He pa3 oTMeYal 0 TOM, YTO HEOOXO0IUMO COOIOATh HHCTPYKIIHIO.

17. Bce 3T0 cka3bIBaeTCs Ha padoTy.

18. Pa3permuTe mogHATH STOT TOCT 32 HAIIIK YCTIEXH.

Tema Ne2. [TuceMeHHO 3amonHuTe Tabnuily B croibue «lIpumepHBIe BOIPOCHD COTIACHO NPEAJIOKEHHOM CHUTYaIlHM, YTO TO3BOJIUT
cyauth 0 Bameil crocoOHOCTH ycTaHaBiIMBaTh OOpaTHYIO CBsI3b, NPOBEPSATH TOYHOCTH BOCHPHATHS WH(OOpMAaLUMK MM Yy3HABaTh
JIONIOJTHUTENbHYIO0 HH()OPMALIHIO C IIOMOIIBIO BOIIPOCOB.

Curyauus IIpumepHbIe BONPOCHI

1. OnuH U3 MapTHEPOB yNOTPEOHI KaKOe-TO HE3HAKOMOE BBIpaKEHHE
WJIN TEPMUH

2. ToBopsmmii yKIOHSETCI OT TEMBI W HE COO0mAaeT Toit
nH(popManum, KOTOPYIO BBI
OT HETO JKAETE

3. IlapTHep CNOBHO «3alMKIIMBAETCS, OCTOSHHO MOBTOPSS OJHO H
TO k€. BaM e HaJi0 MpOoABUTATHCS JANbIle

4. TlaptHep TONBKO YTO IIPOM3HEC HEYTO, HE OYEHB-TO
cornacymoleecs ¢ ero NpeabAyIIUMHI YTBEPKICHUAMHU. Brl
XOTHTE 3TO YTOUHHUTH

5. Bam xoTenock Okl Y3HaTb MHEHHE NNApTHEPA O TOM, YTO BaMH OBLIO
BBICKAa3aHO

6. HeBepbOanbHOE MOBEJIeHHE MapTHEpa MOJCKa3bIBaeT BaM, YTO OH
06CCHOK06H KaKMMH-TO BalllUMHU cJIOBaMH. BBl XxoTHTE paccedaTtb €ro
COMHCHUA, TOAO3PECHUA

7. BBIIO BBICKA3aHO HECKOJIBKO IOJIOXKEHUH, U Bbl XOTUTE IIPUBJIEYD K
HUM BHUMAaHHE

8.HapTHep HEC corjJaCujica € 4aCTbO K3 CKAa3aHHOI'0O BaMH, U BBbI
XOTUTC YTOUYHUTHL NPUIUHY 3TOI'0 HCIPUATHU A

9. TaptHep caemam oOmiee  YTBEPXKICHHE  OTHOCHTEIILHO
00CyX1aeMOTO BOTIPOCA, W BBl XOTUTE TMOTOBOPUTH 00 3TOM Ooiee
KOHKPETHO

10. Bbl ckazanu o HEKOTOPBIX MPEUMYIIECTBaX 00CYXIaeMOn

HJICH U XOTUTE YCTAHOBUTH OOPATHYIO CBA3b C APTHEPOM

IIpo6semHBbIe cuTyanuu
IIpodaemuas curyanust Nel. «AneanbHas HHGOPMAaLHOHHAS CHCTEMa»

Cny4aii u3 npakrtukn ®upma BuckmanLaboratoriesinternational, pacrnonosxennast B Memduce, mrat TeHHECH, TPOH3BOIMUT CBBILIE THICIYN
CHEeNHATN3UPOBAHHBIX XUMHUUYECKHX TpenapaToB. B aroil kommanuu padotaer oxono 1200 mroneir u3 80 crpaH, a ee ronoBoi qoxox npessimaer 300
MHJUTHOHOB J0JUT1apoB. Y XoTs 3Ta He ouyeHb Oomblias (GUPMa COCTOMT U3 psja MCCIIeNOBATENbCKHX JIaboOpaTopuii, pa3pabaThIBAIOIINX TPOAYKLIHIO,
NpoJaka KOTOPBIX M IPUHOCHUT €l J0XO0J, 10 CyTH, OHA caMa 1o cede MpeCTaBisIeT 1abopaTopuIo, B KOTOPOI MPOBOIATCS CCIEA0BAHUS IPEUMYIIECTB
VCTIOJIb30BaHMs Pa3IMYHBIX BADHAHTOB COBPEMEHHBIX OPraHU3allMOHHBIX cxeM. YTo ke mpusnekaetr B BuckmanLabs pykoBonureneii Takux "MoHCTpOB"
6usneca, kak AT&T, 3M, Championlnternational. US West u apyrux kommnanuii, Bxoasaiux B cnucok Fortune 500, kotopbie npuesxaiot B Membuc,
9TOOBI H3y4aTh UX METOBI pabOTHI?

Bce onm cTpemsTes y3Hath, KakuM 00pa3oM 3Toit pupMe ynaeTcs HOAIepKUBATh OBICTPOTY PeakIy Ha H3MEHEHHUE 3alPOCOB MOTpeOHTeNeH,
YCIICIITHO BECTH AESATENFHOCTH B MEPOBOM MacIuTabe 1 00eciednBaTh COTIIAaCOBAHHOCTh JEHCTBHI.



http://econbook.kemsu.ru/UMK_Aparina/(http:/www.buckman.com)

Bce meno B ToM, uro Bo6 bakman (BobBuckman), rmaBusiii agmuancrpatop BuckmanLabs, HamHOro panbiie qpyrux oco3Hal OrpoOMHOE
3HaueHue uHpopManuu. Yxe B 1992 roay r-u Bakman u ero ciyxamueHadald pacCMaTpUBATh 3HAHUS, OMNBIT X MHPOPMALHIO KaK CaMOE BaXKHOE
JIOCTOSIHUE cBOel opranu3anuu. I1o uX MHEHMIO, U1 TOTO YTOOBI OBITH (M OCTAaBaThCS IMOCTOSHHO) KOHKYPEHTOCIIOCOOHBIMU B YCIOBHSIX HAYKOEMKOIO
r100anpHOrO PHIHKA, B MEPBYIO OUepelb HEOOXOAUMO: JUKBUANPOBATh Pa3phlB MEXIy OpraHM3aluel U MOTpeOuTenIeM; MOAAEPKUBATh B3aUMOCBA3b
MEXIY BCEMH COTPYIHHMKaMH; OOBEIMHUTH MOIIb BcEX "MO3roB" KOMIAHMU Uil OOCTY)KMBAaHHMA KaKAOTo KiMeHTa. K KakuMm ke MoCIeaCTBUSM
IIPUBEIET TaKoil HOAXO K OpraHN3alMoOHHON cxeme?

I'maBHBIE BOIPOCHI, CBS3aHHBIE C Pa3pabOTKOM CTPYKTYpHI OpraHu3aiuy, r-H bakman chopmymuposan criexyomum odpazoM: "Kax coeramo,
umo6bl Mbl NOCMOSHHO OblIU C8a3aHbl Opye ¢ Opyeom? Kaxumu cnocobamu mvl modicem O0enumvbcs Opye ¢ OpyeoM npuoOpemeHHbIMU 3HAHUAMU U
onvimom? Kax opeanuzosams pabomy, umobvl Kauecmeo 00CIYICUBAHUS He 3ABUCEN0 HU OM 8peMeHuU, Hu om mecma? "

Takum obpaszom, ¢upma BuckmanLabs opranuzoBana paboTy CBOMX CIyKall[X BOKPYI ceTH oOMeHa HH(pOpMAIMel, KOoTopas MONyduia
nasBanue K'Netix. Ora cucrema paspaborana rocie Toro, Kak r-H bakMaH okasalicsi IPUKOBAaHHBIM K MOCTENM B PE3yNbTaTe MepesioMa MO3BOHOYHHUKA.
[ocrosHHO nexanyii B KpOBATH, HECTIOCOOHBIN CTOATh U Jake CUAETh, I'-H bakMaH MOHAJ, YTO COBEPLICHHO W30JIUPOBAH OT CBOEH KOMIIAHWU, HUYETO
HE 3HAeT O TOM, YTO B HEW IMPOUCXOIUT, U abCOMOTHO OecmoMornieH. VIMEHHO B 3TOT TpyIHBIH MOMEHT OH Hayal IyMaTb O TOM, HACKOJBKO BaXKHBI
uHGOPMAIMS U 3HAHHS, IPUYEM HE TOJIBKO U1 HEro, HO U U1 BceX paboTHuKoB BuckmanLabs.

OH 1 ero ciryxamue Hy)KIIUCh B OCTOSHHOM ITOTOKE MH(OpPMAIMK 0 IPOAYKIUH, PHIHKAX cObITa M KiMeHTax. | -H bakman nonmnman, 4ro
TaKWe CBEJCHUS MOJDKHBI OBITh JIETKO JOCTYIHBIMH M JIETKO II€pelaBaThCs. YBIECUEHHO YHTas HAYYHYIO JINTEPaTypy, HMOCBSIIEHHYIO OW3HECY U
MEHEJDKMEHTY, I'-H BakMaH OJHaXAbl HaTKHYJICS Ha KOMMEHTapHi H3BECTHOTO BO BceM Mupe MeHemkepa SlHa Kapmsona (YanCarlzon) (6sBIero
HCIOJTHUTENIBHOTO JHpeKTopa aBHakommanuu ScandinavianAirlines). Otu croBa 3acenu y Hero B ronose: "UenoBek, JMIICHHBIH HH(OpMAIMH, HE
MOJKET HECTH OTBETCTBEHHOCTD; YEJIOBEK, KOTOPOMY NPEAOCTaBlIeHa HHPOpMALHs, HE MOXKET ee Ha ceOst He B3ATh".

I'-u bakmaH MOHsII, YTO €AMHCTBEHHBIN CIIOCOO MAaKCUMANbHO YBEIMYUTH MOTEHIMA KaX /0T OTJENBHOTO CIIY KaIllero - 3TO MOJKII0YUT €T0
K MUpOBOit HHpopManuu. U oH chopMynnpoBaz NPUHIHUIIE HACATBHOH CHCTEMbI OOMCHA 3HAHUSMH U OIIBITOM:

e  OHA JOJDKHA JaBaTh JIFOJISIM BO3MOXHOCTH OOIIATHCS IPYT € IPYroM HEHMOCPEICTBEHHO, YTOOBI CBECTH K MHHIMYMY JIFOOBIE HETOYHOCTH 1

HCKaXKEHHS;

e  OHA JOJDKHA MPEIOCTABIITE JIIOASM JOCTYI K 0a3e JaHHBIX KOMITaHHH.
e OHA JOJDKHA MO3BOJIATH KAXKIOMY CITyXallleMy KOMIAHHUH BBOAUTH HH(POPMANNIO, KOTOPYIO OH COYTET BaXKHOW; O OHA JJOJDKHA OBITh

JOCTYITHOH IIOCTOSIHHO, B TI000€ BpeMs AHS U HOYH;

e  OHA JOJDKHA OBITH MPOCTOM B IPUMEHEHUH; O OHA J0JDKHA IIepeaaBaTh HHPOPMAIHIO Ha TOM SI3BIKE, KOTOPBIH MPEANOYNTAET I10JIb30BaTENb;
e  OHA JOKHA OOHOBISITHCS ABTOMAaTUYECKH, HA OCHOBE MOCTYMAIOMINX BOIPOCOB M OTBETOB, (HOPMHUPYS HOBYIO 0a3y NaHHBIX.

Tlono6Hnas cucrema TpeGoBana IOJHOTO MPpeoOpa3oBaHMs OPraHM3ALMOHHOW KyJIbTYPHI, €€ BHEJIPEHHE B IPSIMOM CMBICIE CIIOBa O3HAYAIO
TIOJIHBII ITepeBOpoT B (upMe, B pe3ysbTaTe KOTOPOTO CIy)Kallhue HaYHYT aKTUBHO COTPYAHHMYATh M JIEIHUTHCS 3HAHWSIMH M ONBITOM. TeM He MeHee,
HMMEHHO 3TO H pemmi caenats bod bakman.

Ho odens HempocTo MpeBpaTUTh CTapyro, HEPAPXUUIECKYI0, OIOPOKPATHIECKH YIPABIAEMYIO CTPYKTYpPY B OpraHM3alMIO, BCE WIEHBI KOTOPOit
MMEIOT HOJHBIA AOCTYN K HHGOPMALUK U HUKTO HE YKa3bIBaeT PAOOTHHKAM, UTO M KaK OHU JOJDKHBI JIeNIaTh KaXKIYI0 MUHYTY!

UYrtoObl Takass OCHOBAaHHAsI HA 3HAHWUH M OIIBITE OPraHU3aIMA U HMH(OPMAIMOHHAS CETh AJIsI OOMEHa OIBITOM CTAIH PEaNbHOCTHIO, T'-H bakman
CHaJana CO3/JaJl TaKk Ha3bIBacMEIN''0TAe] mepenaud 3HAHHWiI" 1 BO TiiaBe ero moctaBuil Bukropa boimapxona (VictorBaillargeon). Nmeronmmit
JIOKTOPCKYIO CTETIeHb 110 OPraHNYeCKOW XUMUH, T-H Baiinap:kaH MOT Ha NMepBbIi B3I ITOKAa3aThCsl COMHUTEIBHBIM KaHANIATOM Ha TaKyr JOJDKHOCTb.
Ho xak accucrent bakmaHa 10O 3TOro OH yKe TIOA 3aHMMajcsl HCCIENOBaHUSIMH oOMeHa HH(popManueid. Kpome Toro, mockonpKy OH He OBLT
CIEUANTNCTOM MH(MOPMAIMOHHBIX TEXHOJOTHH, Y HEro He ObUIO JIMYHOH 3aMHTEPECOBAHHOCTH B KaKOM-THOO KOHKPETHOM IIOAXOJE K CO3/IaHHIO
CEeTEeBBIX CUCTEM B yniepO BceM ocTanbHbIM. OH ObUT IEHCTBUTENBHO HAIIENICH Ha TO, YTO OBLIO caMbIM JrydmuM Jutst BuckmanLabs.

IlepBoii ceppesHoii mpobaeMoii 11 T-Ha balnapskaHa cTano co3gaHue CeTH, KOTOpas OXBaTbiBaja OBl BCIO OPraHU3ALHUIO U K KOTOPOH MOKHO
Obu10 OBI 0€3 TpyJa MONYYHTh JOCTYI M3 JTIO00H TOYKM 3eMHOTo mapa. I1o3ToMy OH peImnia MOAKIIOYHTH BCIO CEeTh KOMITAHHWH, OXBATHIBAIOIIYIO
pa3iuYHBIE YTOJKA MHpa, K 00menocTymHol ciuyx6e CompuServe, koTopas npeaiaraia OCTyI K 35 ceTeBBIM CIIy>k0aM M BO3MOXHOCTH CO3aBaTh
COOCTBEHHBIE TOCKH OOBSBICHHN Uil "BHYTPH(PUPMEHHOTO" OOIIEHHS, JOCTYIHBIE TOJIBKO CIY)KallUM KOMIIAHHU. YTOOBI MOAKIIOUUTHCA K CITyxkOe
CompuServe, motpeboBanoch Bcero 30 nHei.

ITocne sTOro Bce Oe3 UCKIIOYEHHs TOPrOBBIE areHTHl r-Ha bakMaHa 1o BceMy MHpY IOJYYWJIM B nojb3oBaHue kommbiotep IBM Thinkpad,
OCHaIIeHHBI MojeMoM. TakuM 00pa3om, 3aruiaTWB 75 THICSY AOJUIAPOB B MECAIl 33 JOCTYN K MH(pOpManuu, r-H bakmaH cpeman Tak, 4To BCE €ro
CIyXaliyue Ternepb MOINIM MPOCTO IMO3BOHUTH MO TeNe(oHy B IJIABHBIN O(UC KOMIAHMM W MTHOBEHHO IOJYYHTH JOCTYH KO BCEM IIOOATBHBIM
nHpopManoHHEIM ciryx)kO0am CompuServe. Ha asrtoit mmatdopme r-uH BaiimapxosH u cozman K'Netix - rmoGampHy0 ceTh oOMeHa WH(pOpManuen
BuckmanLabs, a Taxke HECKOJIBKO TEXHHUECKHX OPraHU3ALHOHHBIX (JOPYMOB /ISl CBSI3H MEXKLy COTPYAHMKAMH OpraHU3alliK B pexxuMme on-line.

OnHaKo HaNIMYHE aNMapaTHOTO U IMPOTPAMMHOTO 00ECIIeUeHHs - 3TO TOJBbKO Honaena. He MeHee BaxXHO JOOUTHCS, YTOOBI CITy)Kall[lie Hadaln
HCTIONB30BaTh 0a3y 3HAHMI 1 BHOCHTH B Hee CBOH BKJIAJ. B KOHIIe KOHIOB, Mr00ast KOMITAaHKS, OCHOBaHHAsI HA 3HAHWUU U OIIBITE, JOOBETCS yCIieXa TOIBKO
B TOM ciydae, ecid HWHGOpPMalus OIEepaTHBHO pAaCIpOCTPaHSETCs cpelad BcexX ee wieHoB. Ocofas CI0KHOCTh IOJOOHOrO NpeoOpa3oBaHuUs
OpraHM3alMOHHON KyJIBTYpHl 3aKNIIOYAaCh B TOM, YTO CIyXKalllMe TPaJULHOHHBIX OpPraHM3alMil BCErja BO3ZHAIPAXKIAIHCh 32 CBOIO CIIOCOOHOCTH
HaKAaIUTUBATh 3HAHUS U OIBIT M B PE3yJIbTaTe ITOTO HOJIyJaly JOIOJHHUTEIbHBIE MOJTHOMOYHS U BIACTb.

Bor kak, mo cioBaM OJHOTO M3 CIy)KalUX, MOXHO OIMCATh CUTYyalHio, clioxuBinytocs B BuckmanlLabs Ha ToT MomeHT: "CymiecTBOBaIM
JIFOJTH, KAPTOTEKH KOTOPHIX OBLTH 3aIIOJHEHBI BCEM, YTO OHU 3HANM, U 3TO OBUIO MCTOYHMKOM WX CHIIBI U BracTH". Ho a7 Toro 4to0s! cucTeMa 3HaHUH
3apaboTaina, 3Ty GruIocopuro HeoOXOAUMO OBLTO U3MEHHUTD.

Bckope nocie Toro, kak cucrema K'Netix Hadana paboTats B pexxume on-line, r-H bakmaH BHEC OKOHYATENBHYIO SICHOCTh B cBoH 1enu: "Te u3
Bac, KTO XOYeT CKa3aTh YTO-TO pa3syMHOE, TeIeph MOTYT CAENaTh 3TO Ha ¢opyme. Tex U3 Bac, KTO He XOYeT MM HE MOXET BHECTH CBOW BKJIAJ, TOXE
3ameTsT. Eciii BBl HE XOTHTE y4acTBOBATh B OOIIEM JIeJie, TO TOJDKHBI TOHATH: MHOTHX BO3MOXHOCTEH, TIOCTYITHBIX BaM B HPOILIOM, Gosblie He Oyaer'.

B konue xonnos, B BuckmanLabs cinoxuiace CUTyalusi, B KOTOPOH HCIIONb30BANIUCh BUAMMBIE CTHUMYJBI M HEBHAUMOE [aBIICHHE,
noOyXJaflye CIyXKalluX akTHBHO Hcnonb3oBaTh cucteMy K'Netix. OcoOeHHO XapakTepHO 3TO OBUIO Uil MEepHoJa HEMOCPEICTBEHHO MOCIe
BHECAPCHUA CUCTEMBI. OllHa](O TECNEPb KOMaHAHasA pa60Ta )51 06MeH OIIBITOM H HH(bOpMaL[Heﬁ CTaJlIi HEOTHEMJIEMBIMHU COCTABJIAIOIIUMH
opraHn3annoHHOH cxeMsl (pupMel. [Tockoneky BuckmanLabs koHKypHpyeT B pa3HbIX cdepax Ou3Heca, pUIeM KOHKYpHpPYIONHe GUpMbI HHOTAA B 3-5
pa3 TIpeBOCXOIAT ee MO pa3sMepy, ee NPHBEPKEHHOCTh cBoeil mmee oOMmeHa wHQOpMaIMeil W ONBITOM CTana HEOOXOAWMBIM JIIEMEHTOM ee
OPTaHM3AIIMOHHOH CTPYKTYPEL.

Tak, HanprMep, TOPrOBBIE areHTHI TODKHBI AAaTh MPABIIIFHBIA OTBET Ha JIFOOOH BOIPOC KaXKIOTO MOKYIATENsI, IPHYEM CIENaTh 3TO MPeIeIbHO
obicTpo. brarogaps cucteme K'Netix moiyuuTs 9TH CBEICHHS CTANO JErko 1 nmpocto. Ho criemyer OTMETHTh, YTO MOCTOSIHCTBO KOMIIAHUU B PEaIH3aliin
ueu OBICTPOIl peakii Ha M3MEHEHHUS CIpPOca, MAKCHUMAJILHOTO B3aWMOICHCTBHS PabOTHHUKOB, OOMEHA 3HAHUSIMU W MHGOpPMAIIHCH MEXIY HUMHU U
riobanu3anun 6u3Heca ObIIO ObI HEBO3MOXKHBIM, €CIU OBl €€ He CO3JalM Ha OCHOBE CTPYKTYPHOH CXEMBbI, MOJICPIKHBAIOIICH ITH OCHOBHbIE [IEHHOCTH
OpraHu3aluy.

Bomnpocsr:

1. Ha ocHoBe mH}pOpMaIHH, IPUBEICHHON B JaHHOM IIpEMepe, ONHIINTE PEIIeHNs, KOTOphIe, KaK BBl cuuTaere, Obum mpuHATH B BuckmanLabs
TI0 TIOBO/TY IIECTH OCHOBHBIX 3JIEMEHTOB OPTaHU3AIIMOHHOI cxeMsl. [locTapaiiTech BRICKa3aThCs KaK MOXKHO KOHKPETHEE.
Kax BbI cunraere, k KakoMy THITy OpraHu3anuy oTHocutcst BuckmanLabs - MexannctuueckoMy min oprannaeckoMmy? OGocHy#Te CBOH OTBET.
Kaxk BbI mymaere, MOXKHO JI 0xapakTepu3oBaTh BuckmanLabs kak oOy4aromryrocst oprannzanuio. OObsSCHUTE CBOH OTBET.
4. Kakoe BIusHHE Ha OpraHU3aHOHHYIO cxeMy ¢pupmbl BuckmanLabs oka3anu TeXHOIOTrUs U CBS3b?
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5. Ilpoanamu3upyiiTe MOIXOI K CO3IaHUIO OpPTaHW3AIMOHHOW CXEMBI, HCIIONb30BaHHBIN B Buckmanlabs. Kak BbeI cuuTaere, KakOBBHI
MIPEUMYILECTBA JaHHOTO nmoaxona? Y kakoBel ero HenocTaTku?

IIpo6aemnuas cutyanusi Ne2. «YnpasiieHUeCKHe pellieHHs! B IPeINPHHUMATEIbCKOI 1eATeIbHOCTHY.

CylwecTBYIOT CHTYall1, B KOTOPBIX MEHEKEP MOXKET IOYyBCTBOBATh ce0sl B 3aTPyAHHTEIBHOM IOJIOXCHUU M3-32 TOTO, YTO MPHHSATHIE B HUX
pelIeHnss WHOTJa MOTYT HE OTBEYaTh IIOHATHSAM «CIIPABEUINBOCTEY, «ITHKA» B MOPATBHBIX TPAJHIMAX OOIIecTBa, HO OymyT BIOJNHE IPHEMIIEMBI B
cdepe npeanpUHIMATEIILCKOH AeSTeNbHOCTH.

B HImKecneqyomux cuTyanusx Heo0XouMO IIPUHSTh pelieHne 1 000CHOBATh €ro.

1. BsI - rmaBHBIH MeHeKep OONIBIION (DHPMEI TI0 IIPOU3BOACTBY BCEMHPHO-HU3BECTHBIX Manupoc. GupMa nMeeT MHOTOUNCICHHBIE (DIITHAIIED
BO BCEM MHUpe ¢ OonbIIMMH 0ObeMaMi npojax. I1osBHIaCh BO3MOKHOCTE OTKpBITH emie onHy ¢adpuky B Kasaxcrane u oT Bac 3aBHCHT pelieHue o
MOJANMCAHUU HOBOTO corjameHus. C OJHON CTOPOHBI CTPOMUTENBCTBO Takod (aOpUKU 0OECHEeYHT PErHOH HOBBIMH PabOYMMH MECTaMH, CHHUMas
npobiieMy 6e3paboTHIBI, ¢ APYyroi mpuHeceT OonblIoi noxon ¢upme. OmHAKO BBl 03HAKOMUIIUCH C PE3yNbTaTAMH HCCICIOBAaHUN OTHOCHTEIBHO
BIIMSIHHUS KYPEHHS Ha OPraHU3M YelloBeKa.

. Kakum Oyner Bae perenne? [Toanuirere Bol HoBoe cornamenue win uetr? [Touemy?

2. Bbl - MeHemKep 1O HPOW3BOACTBY B (UpMe, KOTOpas M3TOTOBISIET XOJOAWIBHMKH. He Tak maBHO BBl y3HAmyM, 9TO XOJOIMIBHUKH
KOHKypHpYronieil ¢upMsl 001a1aI0T TOMOTHATEIEHBIMU (QYHKIMAME (CBOWCTBAMM), KOTOPHIE B XOJIOJMIFHUKAX Ballero NMPOHW3BOJCTBA OTCYTCTBYIOT.
Ha exxeronHo# criennaan3npoBaHHON BBICTaBKe (HPMBI-KOHKYpEHTa OymeT OTKPHIT o(p¥C I TOCTel, Ile Ha OJJHOM M3 3acelaHHi ee pyKOBOIUTEIh
pacckaxeT CBOMM JIWJIepaM O HOBBIX pa3paboTKax. Bbl MokeTe yrmoJIHOMOYHTH CBOETO COTPYAHHKA OBITH NPHCYTCTBYIOIIMM HA 3TOM 3acelaHUH B
cTaTyce HOBOT'O JUiIepa, YTOObI y3HATh O HOBHHKE.

. Tlotinére mu Ber Ha Takoit mar? [Touemy?

3. BBl - riaBHBI MeHemKep M3BECTHON (UPMBI, KOTOpas MPHKIAJbIBACT OONBIIME YCHIMA Ul MOANMCAHMS BBITOJHOIO COTJIAIICHHS HA
HEMaJIyl0 CyMMY C OJIHOIf KoMIIaHHeH. B mporecce neperoBopoB y3HaeTe, 4To MPEACTaBUTEINb MOKyNaTeNsl HIeT 1 ce0s 6oiee BBIrOIHYI0 paboTy. Y
Bac Her xenanus OpaTh ero k cebe Ha paboTy, HO ecIM HaMEeKHETe eMy O TaKOH BO3MOXHOCTH, TO OH, CKOpee BCEro, ClIelaeT 3aKka3 NMEHHO Y Bac.

. Kax Brl noctynure? ITouemy?

4. BBl - MeHepKep 110 MapKEeTHUHTY M XOTHUTE CJeIaTh BEIOOPOYHEIN OIpoC MoTpebuTelel 06 nx peaknuu Ha ToBap KOHKypeHTa. J{ist atoro Ber
JIOJDKHBI TIPOBECTH OIPOC OT HECYIIECTBYIOMIETO «MHCTUTYTa MApKETUHTa M KOHBIOHKTYPBI PHIHKa).

. IIposenere i Brl Takoii onpoc? [Nogemy?

5. Bel - MeHemKep mo mepcoHamy. B Bamy ¢upmy mpuinia cmocoOHas >KEHIMHA, KOTOpas XO4eT OBITh TOPTOBBIM areéHTOM. YPOBEHb €€
KBaMM(HUKALUK 3HAYUTEIBHO BBILIE, YEM Y MY>KUHMH, KOTOPBIC IPETEHAYIOT Ha 3TY JODKHOCTB, HO IIPHEM Ha PabOTy HENPEMEHHO BBI30BET HEraT MBHYIO
PEAKLHUIO CO CTOPOHBI OTACIBHBIX BALlIMX TOPTOBBIX areHTOB, CPEIH KOTOPHIX HET )KEHILVH.

. Bosemere mu Bel Ty skeHmuHy Ha paboty? [Touemy?

IIpodaemuas curyanus Ne 3. « KoHpuKT Ha pupMe «ATIAHT».

CoBemanne y ampextopa ¢upMmsl «Amianty. [IpoBoammuick akTel paboTel 3a 1-bIii KBapTaynm Tekymero roxa. CuTyanus Ha pBIHKE
XOJIOJWIFHUKOB M3MEHMIIACh, B PE3yIbTaTe 4ero Ha CKJIaJax (UPMBI CKOIHIOCH OOJBIIOE KOMMYECTBO HEPEaTH30BAaHHOHN NMpOAyKIUH. [JUpeKTopoM
¢upMBl Bce OOBHHEHHUS 3a YMYHICHHS OBUIM BO3JIOXKEHBI HAa Kommepueckoro aupekropa WM.M.Ilerposa. B cBoro ouepens W.M.IletpoB yBemommn
YYaCTHHKOB COBEIIAHUS O TOM, YTO YK€ B STHBape y HEro MOSBHIACH TPEBOTA IO MOBOJY PEaNH3al[X XOIOAWILHHUKOB, U, IIO3TOMY OH Jall yCTHOE
yKa3aHHe HadyalbHUKY oTAena Mapketura B.JI. CugopoBy onpenenuTs KOHBIOHKTYPY pBIHKA Ha ¢eBpans u MapT. B.JI.Cunopos ke Ha BEIIBHHYTHIE
OOBHHEHUS OTBETHII, YTO OH 00 STOM BIEPBBIE CIBININT. BO3HUK KOHQIUKT.

Bonpocsr:

1. Onpenenurte NPUPOIY U TUIT H3BECTHOTO BaM KOH(IIMKTA (TIPHYHHBI, OOBEKT, CyOBEKT).

2. Pa3pabortaiite Mozenb 3¢ (eKTUBHOTO YIpaBIeHHs] KOHGIMKTOM.

IIpobaemuas cutyanusi Ne 4. «Penienne MeHemxkepa»

CymnepBu30p TpHIIET K CBOEMY TEPPUTOPHATEHOMY MEHEIKepy 3a coBeToM. CHTyarus CIOXWIACh TaKMM 00pa3oM HUTO COTPYIHUKH
BBIPA3WIIH CBOE HEIOBOIBCTBO Y3HAB O HA3HAUSHWH COBCEM MOJIOOTO COTpyAHMKA Ha no3unuio CynepBusopa.

JlaHHBIN COTPYAHUK YYacTBOBaJl B KOHKYpCE POBHO JIBa MecsIa Hazan. EMy ynanoch mpoifTh Ha (pUHAIBHBIA TYp M OH 3aHSJ BTOPOE MECTO.
[lo mponenype U TpaguuusAM NPUHATHIX B KOMIIAHMM COTPYIHMK, 3aHSABIIUI BTOpOE MECTO, MpOIyckaeT ciexyrouuid koHkypc. Ho pykoBoncTtso
MIPUHSJIO ((IOJMTUYECKOE» PELIeHHWEe U Ha3HAYWIU 3TOr0 COTPYAHUKA HAa BAKAHTHYIO NMO3MLMUIO. TeppUTOpHUaNbHBI MEHEIKep Ha3HauMujl BCTpedy ¢
KOMaHJI0# JUIs TOTO, 94TO OBl Pa3bsICHUTHYIIOIUTUKY TTapTHI.

Bcerpeua nponuta kak U mtaHuposanack. becenoanu poBHo 2 yaca.

Menemkep, Kak eMy ITOKa3aioch, yHOTPeOMI BCce CBOE€ YMEHHE M CTapaHue Ul TOTO, YTO ObI MPABHMIIBHO HACTPOHUTH COTPYAHUKOB KOMAH/BL
Ho xomanza Obl1a HEJOBOIEHA TEMH apI'yMEHTaMH, KOTOPbIE TIPUBENl MEHEIKEP.

AprymeHThbI:

1.BTopoe mMecTo, 04eHb ITOYeTHOE ¥ JOCTOWHOE ISl TOTO, YTO OBI COTPYAHHK 3aHSI TEKYI[YI0 BAKAHTHYIO MO3UIIHIO.

2.PykoBoJICTBO He pacronaraetT cBOOOIHBIM BpeMEHEM JUlsl NPOBECHHs KOHKypca Ha nosunuio CynepBu3op.

3.Hano noBepsATs pyKOBOACTBY, OHO 3HAET YTO HAJO JAENaTh.

4. JlaHHBIH COTPYAHUK, €AMHCTBEHHBIN U JOCTOMHBIA Ha TaHHYIO MTO3UIHIO.

5.Y Bac Bce Bnepenu!

6.Hy>xHO 3aciry’kUTh IIPaBO 3aHUMATh JaHHYIO MO3UIIHIO.

Ipobaema:

1.YeHsl KOMaHABI, KOTOPBIE YIaCTBOBAJIHM BO BCTPEYH HE ITOBEPIIIN HE OJJHOMY CKa3aHHOMY CIIOBY MEHeKepa, KOTOPBIH IIPOBOANI coOpaHne
U TIBITAJICS YOSIUTD HX.

2.CoTpyaHUKH 3asIBIJIH, 4TO OOJIbLIE HE OYAyT MPUHUMATh y4acTHe B KOHKypcax Ha nosunuio CynepBusop.

3.COTpyAHUKHU OYEHb COXKAJICIOT O TOM, YTO 3ps MOTPATUIIN BpeMsl, paboTasi B KOMITaHUH.

Bomnpocsr:

1.OmpenenuTy ¥ OLEHUTHh NPABWILHOCTH 3asBJICHHH, KOTOpBIE Cleiajl MeHemkKep. YUHThIBas TOT (akT, 4yTo B OmmkaiimeM Oymymem
KOMIaHUs He Oy/eT MPOBOAUTE KOHKYPCHI B TOM (hopMare, Kak 3TO OBUIO paHBbIIe.

2.IIpemnokuTh BO3MOXHBIC BApHAHTHI PA3BUTHUS COOBITHH.

3.Yt0 nomkeH ObLI CKa3aTh MEHEKEP, KaK MOKHO OBUIO OBI IIPOBECTH BCTPEUY II0 JPYTOMY.

4. Pazpaboraiite menu u 3a1a4u A1 QyHKIHOHAIBHON KaJIpOBOW CTPAaTETHH.

IIpodaemuast cutyauus NeS. «McnoJib30BaHue BJACTH B OTPACJ/IH, IPOM3BOASIILEH KOMIBIOTEPbI».
Yunbsam X.I'eldTC, BO3MOXKHO, SIBISETCS OJHUM M3 CaMbIX BIMSATEIbHBIX JIIOACH B OTPACIH, MPOU3BOJAIICH MEPCOHATBHBIE KOMIbIOTEPHL. B
1980 roxy B ero xommnanuio «Maiikpocod» oOpaTuiack kopropauus «Ail bu Om» oTHOCHTENbHO pa3paboTKH ONEPALMOHHON CHCTEMBI Ul €€ HOBOTO
MIEPCOHAIIBHOTO KOMITbIOTEpa. biraromgaps ycrmmmsiM cBoero HeaBHO HaHSATOTO Iporpammucta, «MaikpocodT» cMor npemnoxurs «Ait bu Om» Teneps
BCceM m3BecTHyIo mporpammy M S - DOS | xoTopast HCIONB3YIOTCS BO BCEX IEPCOHAIBHBIX KOMIBIOTEpaX «A# B OM» M COBMECTHMBIX C HHMH
KOMIIBIOTEPAX.



Brocnencreun «Maiikpocodt» cran OykBanbHO HE3aMEHHM B OTPACIIH KOMITbIOTepoB. Kommanus mocrasisiina MaTeMaTudeckoe obecredeHue,
KOTOpoe Npo()ecCHOHANBHBIE MPOTrPaMMHCTBI HCIONB3YIOT Ha KOMIBIOTEpax MHpousBoacTBa «Ail bu DOm» u «Onmm». Ilox pykosoactBom [eiitca
«Maiikpoco(T» yCTaHOBHJI CTAHIAPTHI JUIS [IPOTPaMM, KOTODPBIE YIPABISIIOT CETSIMH IEPCOHATIBHBIX KOMIIBIOTEPOB M nepudepuitHpix ycrpoiicTs. B
JTaHHBIM MOMEHT pa3pabaThIBacTCsl ONEPALMOHHAS CUCTEMA ISl BTOPOTO TMOKOJICHUSI IEPCOHANIBHBIX KOMIBIOTEPOB «Alt b Om».

Crparerust yCTaHOBIEHHUsS HOBBIX CTAHJAPTOB, YTO B JalbHEHIIEM rapaHTUpyeT AOTI0 HAa MHOTHX pbIHKax, chenamu «Maiikpocodr»
KpynHelmeil koMnanuel mo paspaborke matemarmdeckoro obecrieuenust B CIIIA, a Tefitca — mmwmmapaepoM. CormacHo xypHary «Yomr Ctpur
JKOpHAIY, «3Ta CTpaTeTdsi OCHOBBIBACTCS HCKIIIOUUTENFHO Ha CHie BoiM rocmoamHa Ieifrca (emy 31 rox), a Takke Ha ero yMEHHH YOEXKAaTh,
YrOBapHBaTh, a HHOTAA — U IIPUITYTMBATh CBOMX CaMbIX KPYIHBIX KIIMCHTOB, 3aCTaBJIssA UX IOKYNAaTh yMOIOMpAauUTEIbHbIE IIEPCOHATIBHbBIE KOMIIBIOTEPBI,
KOTOpBIE Ha KayKIOM IIary MOJNB3YIOTCs yeryramu «MaikpocodhT»».

JlereHapl 0 TakTHKE CUIBHOW pykH, mpuMeHseMmsble ['efitcom, 3HaoT Bee. B 1985 rony, koraa [[xon Ckammm u3 «Onimwn» pa3padaTsIBall A3bIK
«Maxbeiicuk» 1 CBOEro mepcoHaNbHOrO KoMmmbioTepa «MakuHTOm», ['edTC MpUrpo3ua OCTAaHOBUTH ACHCTBHE KYIUICHHOW «DMIUD» JHUIEH3UH Ha
HCIIOJIB30BaHUE Mporpamm, Kotopsle «Makikpocodt» paspadoran mis «Ommi- 11 », ecnu Ckamnu He 3akpoeT mpoekT «Makbelicuk». YuuteiBas, 4to
nena ¢ nuHued «MakrHTOIa» TOra 0OCTOSIIM IUI0X0, 2 HEOOXOUMBIE IS OIUIATHl MHOTHX CYETOB CPEJCTBA MOCTYNANHN TOIBKO ¢ TMHHU «umi- II »,
CKaJin HUYero He 0CTaBajoCh, KaK COTIACUTHCS.

MHorue KIHMeHTBl U KOHKYpPEeHTh! yBakaroT ['eiirca n Bocxumarorcs uM. JlxxoH Poyd, Beicniee aqMUHUCTPATUBHOE JIULO KoMIaHUU «ToHAN»
roBopuT: «B 3TOi oTpacim Her Goiee HamexxHoro, yeM buin I'eiitcy. I'eliTcy M3BEeCTHBI IUTAHBI JaNbHEHIIETO Pa3BHTHS NMPOIYKIMH OOJBIIMHCTBA
BeIyIIUX NPOW3BOAMTENEH KOMIBIOTepoB. [lpyrme cumraror ['eliTca HagMEHHBIM M CIHIIKOM aMOMIMO3HBIM. OHHM YTBEpXKIAIOT, YTO €ro
OCBEJIOMJICHHOCTB O JIEJIOBBIX IUIaHAX TaKOro OOJBIIOrO KOJMYECTBA KOMITAHHMH JaeT eMy He3acly)KeHHOEe IPEMMYIIEeCTBO U CO3JaeT HOTEeHIHAIbHbIH
KOH(IHUKT HHTepecoB. Jlpyrue, oIHAKO X, KAYT HE IOXKAYTCsS, Korma «Ai bu Dm» pemmr, 4To OHa cTaja CIMIIKOM ys3BUMOW 1 [eiitca u
«MaiikpocodTa» 1 MpeKpaTUT CBOU OTHOIICHHS C HUMH.

Bonpocsr:

1. Bruarenen mu bun I'efitc? O6nanaer nu oH BIacThio?

2. Kaxoii Tun BnacT oH UCHOJB3YyeT?

3. Ucnons3yet mu byt I'eliTe ot cBoero BIMSHUS TaKue METOMBI, Kak YOeKIeHHEe W BOBJICUCHUE TPYASIINXCS B IPUHATHE PELICHHH?
4. Ha ocHoBe wucmoib3oBanuss CMU ykaxnuTe METOABI BHYTPEHHETO M BHEIIHETO MOOYXACHHS K paboTe B KOMIIaHHH.

IIpodaemuas cutyauust Ne6. «Curyauusi B komnanun «O30H».

B KOMMCp‘{eCKOfI koMmmaHuu «O30H» FeHepa,T[BHLIﬁ JUPEKTOP Huxwura OJHAX/bI TIIOHAJ, YTO OCTPO HYXKIA€TCd B IOMONIIHUKE. qepes
HEKOTOpPOE BpeMs Ha JOJDKHOCTh AMPEKTOpa HampaBieHUs ObUl mpuHAT Hukomnaid, KOTOpHI MPOHM3BEN XOpoIlee BIEYATICHHE Ha COOECeIOBaHUH.
Huxonaro ObUTO OPYyYEHO KOOPAMHUPOBATH pabOTy PYKOBOIHUTENEH MPOEKTOB: UCIPABHUTH CA0bIe CTOPOHBI, YIyYIIUTh KOHTPOJb 32 Ka4eCTBOM, TO
€CTh, II0 CYTHU, MNEPECIOXKUTH HAa CBOU IUICHYU YaCThb 3a00T HuKHUTEL PyKOBO[{I/ITeHI/I MPOCKTOB YK€ HOBOJIbHO IPOAOJLKUTEIIBHOEC BPEMSI pa60TaJm B
Oopranusanuvv 1 ObLLIM Ha XOpOLIEM CUETY Y '€HEPAJIBHOT'O IUPEKTOPA. OI[HaKO, T10 MPOMIECTBUH HEKOTOPOT'O BPEMEHH, KOIr'Jla pa60Ta, HaKOHCII, BOIIlJIa B
OTIpEeNIeNICHHBI TIOCTOSIHHBI pUTM, Hukomail cTanm ceToBarh Ha pabOTy OZHOTO W3 PYKOBOIMTENCH MpOeKToB —AusekcaHnapa. [lodke mepemien k
OTKPBITBIM KaJ100aM, a CITyCTS ellle HEMHOTO BPEMEHH M BOBCE MPEAJIOKMI B3SATh Ha €r0 MECTO APYTOro YenoBeKka, KoToporo Hukomail mu4Ho 3HaN 1o
Hpe)KHeﬁ pa60Te KaK OIBITHOI'O ¥ OTBETCTBEHHOTO. B KOHIIC KOHIIOB, FeHepaJ'[BHBIﬁ JUPEKTOP CTaJI CKIIOHATHCA K PCIICHUIO YBOJIUTH AneKcaH}Jpa. Ho
TaK IPOCTO IO3BAaTh U NONPOCUTH yI7ITPI mo COGCTBCHHOMy KEJIaHUIO, HU C TOI'0 HU C CEro, XOpOoUIEro HE CYJIUJIO — HOfI}lyT CJIYXU B KOJUICKTUBE, 4TO,
JIECKATh, JUPEKTOP MOXKET B3SATh U YBOJIUTH 0€30 BCAKOW MPUUUHBI JFOOOTO COTPYIHUKA — a 3TO HE B JIYUYIIYIO CTOPOHY CKa)KETCsl Ha Ka4yecTBE TPyAa.

Bonpocsbr:

1. Kaxk 651 BB TOMOTIH TCHEPAJIBHOMY OUPEKTOPY HI/IKI/ITC, eciu OBl OH O6paTI/IJ'IC${ K BaM 3a NOMOIIbIO B pEHNICHUN CIIO>KUBILIEHCS CI/ITyaHI/II/I?
2. OHpCHeHI/ITC HarpaBJICHUA UId  YPETYJIMPOBAHUIO KOH(bJ'II/IKTOB HHTEPECOB. CBoe MHEHUE O6OCHyﬁTe U MOAKPEIUTE TCOPETUICCKUMU 3HAHUAMU

B 00J1aCTH MEHEIKMEHTA.

[Ipobaemuas curyanust Ne7.

EBrenmit KepxeHneB mnpucTymmin K paboTe pPETHOHANBHOTO AHMpekTopa Koprmopamuu "Odpakom" mo Poccum mocie
JIBYXTOAWYHOTO TpeObBaHuSA B 3amamgHoil EBpome, rae OH PyKOBOAHMI OTIEIOM MapKETHHTAa B OJHOW W3 JIOYEPHUX KOMITaHUHA
"O¢pakoma". B mnepseiii xe pabounii jeHb EBreHMi CTOJKHYJICS C Maccoil COBEpIICHHO HOBBIX JJIsI HEro ImpoOieM, Harpumep,
B3aMMOJICHICTBHEM IIEHTPAJIBbHOTO Oduca C PETHOHAIBHBIMH KOMIIAHUSMH, €r0 KaK IIPeACTaBUTENs] HHOCTPAHHOTO HHBECTOpa C
JTUPEKTOPAaMH COBMECTHBIX HPEANPHUATHH, MPEICTaBUTENIMH POCCHMCKMX aKIMOHEPOB, IMOCTAaBUIMKaMHM oOopyZoBaHusS u T.1. Ha
NpeXHEM MecTe paboThl BCE OBUIO TPOCTO M SICHO: OBbUI PBHIHOK, OBUIM KOHKYPEHTHI, ObUIM OFOJDKETHI M Oblia HEOO0XOJUMOCTDH
pa3pabaThIBaTh BBIMTPHIIIHEIE PHIHOYHBIE NpeiokeHus. B MockBe Bce oka3aoch ropaszio ciokHee. EBrenuei He 3Haj, ¢ 4ero Ha4ars,
KaK TIOJCTYIUTBhCS K pealn3allidl NaHHOTO eMy Buie-mpesuaeHToM "Odpaxoma" 3amanms: "IIpexme Bcero HEOOXOIMMO HaBECTH
MOPSIOK B OpTaHMU3ALNH, HaJaIUTh HOPMAaIBHOE B3aNMOJCHUCTBIE MEXITy MOCKBOW H OTIepaTOPCKHUMHU KOMITAHUSIMH, HH(OPMAIIHOHHBIH
MMOTOK M3 PErHoHOB B IeHTP". KakeTcs, aToMy He yumim B OM3HEC-IIKOJIE WM S yKe Bce 3a0pu1? EBreHnii BCIIOMHHAN 3aKOHYCHHYTO
YyeTbIpe rojia Ha3aj nporpaMmmy MBA.

"O¢paxoM" mpumien B Poccuro B Hayane NeBSHOCTHIX TOIOB U CO3all CETh COBMECTHBIX NPEATIPHUSTHH, OKa3bIBAIOIINX YCITYTH
COTOBOM CBsI3W B 4YeTblpHaauaTu pervoHax Poccuu. C camoro Havaja KOMIIAHUS CO3HATEIbHO IJIAa HA CO3JaHUE COBMECTHBIX
NPEANpPUSTHHA C y4acTHEM MECTHBIX IMapTHEPOB, CUUTAs 3TO HEOOXOJMMBIM YCJIOBHEM YCIICHIHOIO BeJeHUs OM3HEca B PErHoHax.
"OdpakoM" ocylIecTBUI WHBECTUIIMN B CETEBOE OOOPYIOBaHME, MECTHBIE MapTHEPHI (MEIKHE TEJICKOMMYHHKAIMOHHBIE KOMIIAHUH, B
OTIENIBHBIX CIIydasx OIepaTopbl IMPOBOTHON CBS3HM) YYaCTBOBAIM 3JaHUSAMHM, [IEHEKHBIMH CPEICTBAMH M TPOYMMH AKTHBAMHU.
"Odpakom" nmen kKoHTpoJbHBIA makeT Bcex CII, a Takke BO3MOXHOCTh Ha3HA4aTh W OCBOOOXKAATH OT JOJKHOCTH TE€HEPATHLHOTO H
(hMHAHCOBOTO JUPEKTOPA.

Jlis monep KKM perHoHaIbHBIX OMEepariif, a Takke padOTHI C TOCYAapCTBEHHBIMH OpraHaMH BIacTH B MockBe ObUI co3maH
LHEHTPaIBHBIN o¢uc KoMmmaHuu. MeHemkepsl oduca, TIIATENFHO NOAZOOpaHHBIE KOMITAHMEH M3 HMHOCTPAHHBIX M POCCHHCKHX
CHELHATNCTOB U MPOIIEALINE CTAXXUPOBKY B OT/JEICHUSIX KOMIIAaHUH 3a pyOexoMm, npeacTasisuin "Odpakom" Ha cOOpaHHIX aKIHOHEPOB
WIN B COBETE AMPEKTOPOB COBMECTHBIX INPEANPHATHH, OPraHM30BBIBAIN 3aKIIOUCHHS JJOTOBOPOB C IOCTABIIMKAMH 00OpYIOBaHMS,
MO3BOJISTIOINNE JTOOMTHCSL CHIDKEHUS u3nepkek kaxgoro CII 3a cuer yBenmueHHs 0OBEMOB, KOHCYJIBTHPOBAJIM PErHMOHANIBHBIX
OIIEpaTOPOB MO TEXHUYECKHM, KOMMEPUYECKHM M (DMHAHCOBBIM BONPOCAM, KOHCOJNMAMPOBAIM M aHAJIM3MPOBAIN MapKETHHIOBBIE U
¢uHaHCOBBIE OTYeTHl. [ToMnMo crienranucToB B Mockse "Odpakom" HarpaBuil B COBMECTHBIE TPEIPHUSTHS HHOCTPaHHBIX (PMHAHCOBBIX
U KOMMEpPYECKHX IUPEKTOPOB C IENBI0 CO3/IaHUS COBPEMEHHBIX YIPABICHYECKHX CHCTEM, ITOATOTOBKH MECTHBIX CIICIIHAJIUCTOB H
KOHTPOJIS 3a JeSITEIbHOCTHIO KOMIIAHHH.

C camoro Hawana B3aumozercTeue Mexay CII um meHTpanbHBIM O(HCOM CKIaAbIBAJICh JOCTATOYHO HempocTo. HekoTopsie
JTUPEKTOpa BUAETH TOJb3Y B HCIOJB30BAaHUM WHOCTPAHHOTO HMHBECTOPA, OXOTHO MpHOETaNyd K IOMOIIH, PEeryJsIpHO ITOCTaBIIIN
nHpopmanuio. Jpyrue 3aHAIM TO3WIHIO s caM ¢ ycaM" W BCSYecKH mM30erayim KoOMMyHUKanuu. K cokalleHWio, 4UCII0 TIOCIETHUX
MEJUIEHHO, HO BEPHO POCIIO, M K MOMEHTY Npuxosaa EBrenust k 1aHHO# KaTeropuu Mo>kHO ObL1o oTHecTH He MeHee 6 CII.



Oco0bIM TipemMeToM KOHQIMKTa MeXTy "OdpakoMoM" W COBMECTHBIMHU MPEIMPUSITHIME CTaTd WHOCTPAHHBIE CIEITUAINCTBI,
pabotaromye B KoMnaHuax. OOBSACHSIS CBOIO MO3UIIMIO CIOKHBIM (PMHAHCOBBIM ITOJIOKEHHEM, MHOTHE TCHEPAIbHBIE TUPEKTOPA, BOIPEKH
PELICHHIO aKIMOHEPOB, OTKA3aJIMCh KOMIEHCHPOBATh 3aTPaThl HAa COAEPKaHNE MHOCTPAHLEB. B pe3ynpTare 0Opa3oBaachk KoyoccaabHas
3anomkeHHocTh CIT epen "OdpakoMom", oramenne KOTOPOH TakxKe SIBISUIOCH OJHON U3 3amad Esrenns Kepxeriesa.

Bomnpocsl 1is o0cyxaenns

OneHnTe OpraHU3alMOHHYIO M cTpaTernueckyto Mmozens "Odpakoma" B Poccun. B yem ee npenmyiecTa 1 HetocTaTku?

Kakyro opraHu3aliMoHHYIO0 CTPYKTYPY MOKHO IIPEUIOKHUTE LIeHTpasbHOMY oducy "Odpakoma'.

IIpobaemuas cutyanusi Ne8.

OOO "Poccuiickue konbackl" B TeueHHe 4 JieT ycrelrHo paboTaeT Ha PhIHKE MSCHBIX IPOAYKTOB. 32 3TO BpeMsl KOMIIAHHS
pa3BIIACH U3 MOIYKYCTAPHOTO MIPOM3BOJICTBA B XOJIJUHT, 00BEUHSIOINI HECKOIBKO IIEX0B M COBITOBBIX IUIONIAIOK, pa30pOCaHHbIX O
pa3HbIM pailoHaM KPYITHOTO 00JIaCTHOTO LIEHTPa U B €r0 MPHUropoiax.

Jlo nmocnenHero BpeMeH: KOMIIaHHs 3aHMMaJla IPOYHbIE MO3UIMK B CBOUX TPaJAMIMOHHBIX HUIIAX, U ceiuac BHIXOJIUT Ha Oojee
LIMPOKKE PBIHKU: IOCNIE IIOCIETHUX NPUOOpPETEHHH OCHOBHBIMH KOHKYPEHTaMH MpEANpPUSATHE CTaJl0 CUUTATh KPYIHBIE MSCHBIE
MIPOU3BOJICTBA, PabOTAIOIINE C KPYITHBIMI ONTOBBIMH TOPTOBBIME 0a3aMu TOpoa U OJIM3JIeKamux obaacTei.

Kak u y mpyrux oredecTBEHHBIX KOMIIaHWH, pa3BuTHe "Poccuiickmx kombac" mII0 9HCTO MPEeIIpHHIMATEIECKAM CIOCOO0M:
MHEHHE T€HEepaJIbHOTO IupekTopa "nmaBaiite mompoOyeM BOT 3T0" OBLIO TIIaBHBIM HHCTPYMEHTOM CTPATETHUECKOTO IIaHUPOBaHU. [Ipu
3TOM HUKAaKHX OIPEAEICHHBIX MPaBHI B3aMMOJCHCTBHA PYKOBOAWTEICH M COTPYIHUKOB, MPABHJI MOBEACHHS C KIMEHTAMH, MPOLERYP
YIpaBICHUS | T.II. 70 TOCIEIHET0 BPEMEHH He ObLIO.

[ar 3a mraroM KoMIaHHA pOCia CHadaja B HAIPaBJICHWH yBEIHUICHUS 0OBEMOB BBIITyCKa KOJI0ac, 3aTeM IyTeM IMpHOOpETeHHS
MEJIKUX MSICHBIX MPOM3BOJCTB KOMIIAHMSl pacIIMpHiia acCOpTHMEHT (ObUI HallaKeH BBIMYCK JAPYTMX MSCHBIX IPOIYKTOB BBICOKOM
CTETIeHU NepepaboTKU: KOIOackl, MaITeThl, KOHCEPBHI | T.11.). YeTkue "mpaBuia urpsl" il pacnpeeseHns: COOCTBEHHOCTH U J0XO0J0B
IIPY OTHOILIEHUSIX MEXAY FOJOBHOM M JOYEPHUMH KOMIIAaHHMSMH OBUIM OMpE/ENICHbl C caMOro Hayaja, II03TOMY OCOOBIX Mpo0jeM MpH
MOTJIOIIEHHUAX HE BO3HUKAJIO.

[IpoOnembl Havamkch MpPU TOCIEAYIONICH COBMECTHOH pabOote. ['onoBHas koMmaHus "TMPUBOAMIA B TOPSIOK" HOBBIC
NPUOOPETEHHS: CIIEIUANUCTHI TOJIOBHOTO MPEANPUATHS MOJCPHHU3HPOBAIN IMPOM3BOJICTBO, HAHUMAJIM HEOOXOJMMBIX CIELHUaIHCTOB,
o0yJanu IepcoHal, 3arpyXaiu 3aka3amMu u T.A. Ilocime mMepBBIX HECKOIBKHMX MECAIEB YCIEIIHONW pabOThl HAYMHAIKNCH CIIOPBHI O
HaNpaBJICHUAX Pa3BUTHUS MPENNPHUATHS: PYKOBOIUTENN "HOUeK" CUMTANH, YTO BCE MPOOIEMBI PEUIeHBl W HY>KHO TOJBKO HapalliBaTh
00BbEMBI TPOM3BOJICTBA, @ PYKOBOACTBO XOJJIMHIa IOJarajo HEOOXOJMMBIM OCBaWBaTh HOBBIE BHIBI NMPOAYKTOB JUIS PACIIMPEHUS
ACCOPTHMEHTA. JTH BOIPOCHI PEIIANNCH Ha COBEIAHMAX y T€HEPATBHOTO JUPEKTOpPA XOJJMHIA, HO BOSHUKAIM CHOBA U CHOBA, TaK Kak
00I1ero MOHUMAaHUS JESATSIFHOCTH KOMIIAHUN HE OBUIO HM y KOTO, B TOM YHCIIE y CaMOro JUPEKTopa. B KOHIle KOHIOB, 3TO MPHUBEIO K
KOH(IMKTY MEXIYy PYKOBOAMTEISIMH IOYEPHHUX MOAPA3NENeHUH W PYKOBOACTBOM XoJiAMHra. Ero mpmdamHOl, Kak OBIIO BBIICHEHO,
SIBUJIOCh TO OOCTOSATENBLCTBO, YTO H3-3a HECKOJIBKHX MPUOOPETCHWI B MOCICIHES BpPEeMs MPOHU30LUIO "pa3MmbiBaHHE" TPEKHEH HIeH
(UPMBI - BBIITYCKATh "POCCUICKUE KOJIOACHI [Tl POCCHMCKUX TMOKymarenei".

Pemenne koH(MKTa MOTPeOOBAIO ONpPEEICHUS IEPCIIEKTHUB AEsSTeIbHOCTH KOMIIAHUH C YYETOM MHEHUS BCEX PYKOBOAUTEICH
OTJENBHBIX NPOU3BOACTB. [l 3TOro ObUIO NMPOBEACHO MCCIENOBAHUE PBIHKA, KOTOPOE IOKA3ajio, YTO CO CTOPOHBI MPEeANpUATHH
0O0IIIECTBEHHOTO MUTaHKS rOPo/ia U 00JIACTH CYIIECTBYET HEYIOBJIETBOPEHHBIH CIIPOC HA KAYECTBEHHYIO MSCHYIO MPOJIYKLHUIO B 00beMe,
KaKk MUHHMYM B J[Ba pa3a MPEBBIIAIONIEM IPOU3BOJCTBEHHBIE BO3MOXXHOCTH XOJJMHTA. DTO MOATBEPIMIO MPEATIONOKEHHUS O XOPOIIHX
BHEITHUX BO3MOKHOCTSX MIPEANPUATHS ¥ MOTPeO0Bao pa3pabOTKHU IJIaHa ICHCTBH.

Bonpocs! ni1s1 06cyxneHust

Kakne dakTopsl BHEIHEH M BHYTPEHHEH Cpeibl Hanbouiee CyIeCTBEHHO BIUSIOT HA ACSTEIBHOCTD MPEATIPHATHA?

Kakne crparernieckue ey MOXKET IIOCTaBUTh PYKOBOACTBO HPEIIPHUSITHS?

IIpo6nemnuast curyanust Ne9.

Xapakrtepuctuka opranmzanuu: I[Ipodunp aesTenbHOCTH - OaHK (UEHTpalNbHBIA OQMC, TpH OTHCNCHHS, TpU (uinana B
pernoHax).

UucneHHoCTh nepcoHana - okojo 100 uenosexk.

Cpok pabOTHI Ha POCCHIICKOM PEIHKE - 8 JIET.

OOmias curyauus: Bac mpuriiacnim Ha JOJDKHOCTh PYKOBOJMTENST CIY)KOBI 110 YNPABJICHHIO MEpCOHalla O0aHKa, YTOOBI BEI
BBICTPOWJIM CHCTEMY KaJpOBOIO MEHEPKMEHTa. PaHee KaJpOBBIM J[ENONPOM3BOJACTBOM 3aHMMaicsid HadanbHUK AXO, um BB -
€MHCTBCHHBIH pabOTHMK OTAeda IepcoHasa. B Ommkaiiliee Bpemsl paclIMpeHHe INTaTa He IuiaHupyercs. llo pesyipraTam
cobeceroBaHUI 1 COOCTBEHHBIM HAOIIOIEHHUSAM BbI BEISICHIIN O KOMIIAHUHM CIIEAYyIOIIee:

1. /IBa rona Ha3axn OaHK KapAMHAJIBHO MMOMEHSJ CTPATErHio, YTOObI BEDKUTH Ha PhIHKE OAHKOBCKUX YCIIyr. MHOTHE COTPYIHHUKH,
npopaboTaBIIie B KOMITAHUH JUTUTEILHOE BPEMS, YBOJIMIINCH. [Ipon301II0 CHITbHOE OOHOBJIEHHE Ka/IpOB HA BCEX YPOBHSIX.

2. Ilocne cMeHbI CTpaTeruu 3HAYMTEIBHO YCHIIMIIACh TEKYyYeCTh KaJpOB B HEKOTOPBIX OTAenax. Hampumep, cMeHMIoch Tpu
pykoBoauTenst 63k-opuca. [Tomrmo 3Toro Oosbias TEKy4ecTb B ONEPAMOHHON Ciryx0e.

3. PyKoBOJCTBO NPHUBETCTBYET CTPEMIICHHE COTPYJHHKOB YUMTHCS M HE BO3paskaeT NPOTHUB rpaduka rHOKoi paboThl ¢ TeMm,
4TOOBI OHM MOTJIM IOCEIaTh BedepHue 3aHsATusl. CaMy TON-MEHEKEPhl TOXKE YJaTcs M CTapaloTcs MPUMEHATH MOJTyYeHHbIE 3HaHUS Ha
MIPAKTHUKE.

4. Tlo MHEHHIO PYKOBOJCTBA, OJHOW M3 NMPHYUH TEKY4YECTH SIBJISIOTCS OIIMOKH B KaJAPOBOH IOJUTHKE - "OpaTh 3€JCHBIX" U
"yauth moj ce6s". COTpyAHUKH MPOXOIAT Kypc 0OydeHHs, a 3aTeM YXOAAT B ApYrHe OaHKH 3a OONBIINMH 3apIlIaTaMH.

5. PyKOBOJCTBO TOTOBO MOBBICHTH YPOBEHB JIOXOJI0B COTPYAHHUKOB, HO JUI ATOTO HY)KHA HOBAsl CHCTEMa OLIEHKH ITepCOoHaa.

6. Yrpasstonuii 6aHKa JeMOKPAaTHUEH, OTKPHIT JJIS1 BCETO HOBOTO, XOYET CINIOTUTH KOMaHY AJs 3 (heKTUBHON pabOTHI.

7. B xoMmmaHHM COOCTBEHHBIMH CHJIAMH IIPOBOIMIIOCH H3YYCHHE MOTHUBUPYIOIINX (AKTOPOB COTPYAHUKOB. lIpakTuuecku
€IMHOIYIITHO paOOTHHUKH BBICKA3aJINCh B MOJIB3Y 3apIUIATHI KaK HanOojee BaXXHOTO (aKTopa MOTHBAIIHH.

3anganme Kk keiicy: CocTaBbTe IUIaH JCHCTBUI Ha TIEPBBIA MECAI] BallleH esTEIbHOCTH B OaHKE.

ITpo6emuas cutyamms Nel0.

XapakTepucTuka oprannzanuu: [Ipoduins nesareslbHOCTH - CTpaxOBaHHUE.

YucnenHocts nepcoHana - 6osxee 2000 uenoBex.

Cpoxk paboThl Ha POCCUICKOM PBIHKE - MEHEE I'0/ia 10CiIe PECTPYKTYPH3ALIH.

OOmas cutyauusi: Bel - HOBBIM COTPYJHUK JeIapTaMeHTa Pa3BUTHS MEPCOHANa, MPUTJIALICHHBII B JTOYEPHIOI0 KOMIIAHUIO JUIs
(hopMHPOBaHUS KOPIIOPATHUBHON KYJIBTYPBL.



ITocne nByx Hemenb pabOTHI B OPraHU3aNH BBl BEIACHHUIIN O HEH ClIEyIomIee:

1. ITpowsonuio oO6beAMHEHNE ABYX KPYIHBIX KOMITAHWH, pabOTaIONIMX B OJHOW OTpacin. PykoBOICTBOM MPUHATO pEIICHHUE, YTO
OJlHa W3 HUX - MaTepPUHCKas - OyAeT CIeIUaNIn3upOBaThCS HA JOPOTHX CETMEHTAX PBIHKA, a JOUYEPHSA - CTAaHET paboTaTh B CPEIHHX
CTOMMOCTHBIX JHaNa30Hax.

2. B 6mmxaiimuie moaroa Hago MPOU3BECTH OOMEH KIMEHTAaMH, a TAKXKE MEPEBOA YaCTH MIEPCOHAA U3 MAaTEPUHCKOI KOMITaHUH
B JOYEPHIOH0.

3. BHenpenue n3MeHeHHH UIeT B 00euX (upMax MOJHBIM X0JI0M Ha BCEX YPOBHSIX MapauIebHO.

4. B mpoexT BIIOKEHBI 3HAUUTEIBHBIE PECYPChl, B TOM YHCJIE U YEJIOBEUECKHUE: OBLIO HAHATO MHOIO COTPYIHHUKOB LIEIBIMU
KOMaHJaMH 0]l HOBBIE 3a1a4H.

5. B Hacrosimee Bpemst B Jo4yepHel (HpPME COCYHIECTBYIOT HECKOJBKO KOPIOPAaTHBHBIX KYJIBTYp: OJHA IPONOBEAYET
CTaOMJIBHOCTh M HAJEXKHOCTb, JpYyras - THOKOCTb, aJalTHBHOCTb. 1pPEThsl KOPIOpATHBHAs KyJlbTypa - arpecCHBHas, Haropucras,
MOJJIEPKUBAETCS OONBIIMHCTBOM IPHUIJIAIICHHBIX CIEIUATICTOB B OCHOBHOM BBICILIETO U CPEJHET0 MEHEIPKMEHTA.

6. Y pyKOBOACTBa €CTh CBOE BHICHHE OyIymIeTo pa3BUTHSA KoMmaHud. Kaxkapri "kimaH" TONM-MEHEIKEpPOB BHIUT CBOH IIYTH
peanmzanuu crpaterud. [10cTOSHHO HAYT Ae0aThl, HO OTKPBHITOTO OOCY)KICHHUS MUCCHH U IEHHOCTEH HE MPOBOAMIOCH.

7. B OONBIIMHCTBE CBOEM CIICIMAINCTHI HAXOSITCS B HHPOPMAIMOHHOM BaKyyMe U C HEZIOBEPHEM OTHOCATCS K U3MECHEHHUSM.

8. B TeueHme momyroma HHUKAKOW CIEIMANBbHONH paboThl MO (OpMHPOBAHHMIO KOPHOPATUBHONH KyNBTYypHl B (QHUpME HE
IIPOBOANIIOCE.

3amanne k keiicy: ChopMmynupyiTe Bamiy MEpPONPHUSTUS [0 CO3AAHUIO KOHLEMIMH KOPIIOPATHBHOM KYJIBTYpHI JOuYepHEW
KOMIIaHHUU.

CxeMa COOTBETCTBHS THIIOBBIX KOHTPOJ/IBHBIX 3aJJaHUil M OlleHMBAaeMbIX 3]-[8]-[]/]]7], yMEHHﬁ, HAaBBbIKOB U (I/IJ'[I/I) onbIiTa
ACATCIbHOCTH, XaPAKTEPU3YIOIIHUX I3TAIlbI (l)O MHUPOBAHUSA KOMIIeTeHIM i

dopMupyemasi KOMIETCHLINS HaumenoBanue TunoBoe KOHTPOJILHOE 3alaHUE

HHANUKaTOpa

JIOCTHDKEHUS

KOMIIETEeHIIUN
VYK-2 CriocobeH onpeaensaTs Kpyr 3a7a4 B paMKax YK-2.1 Bomnpocs! k 3x3aMeHy
MIOCTABJICHHOH LIEJIN U BHIONPATh ONTHMANIEHBIE TecroBoe 3ananHue
crocoOBI UX PELICHHUS, HCXOS U3 ACHCTBYIOIINX TIK-2.1 Cnucok TEpMHUHOB
[IPaBOBBIX HOPM, UMEIOLUXCS PECYPCOB U IK-3.1 Tema kypcoBoii paboTh
OTpaHUYCHUH YVK-2.2 Bomnpocs! k 3x3aMeHy
TIK-2 Criocoben aHAIM3UPOBATH TeMbl 1OKIa10B
B3aMMOCBSI3H MEXIy (hyHKIIMOHATIBHBIMHU [K-2.2 TeMsl acce
CTpaTerus MU KOMIIAHMU C ILEIb0  IOATOTOBKU IK-3.2 Tema KypcoBoii paboThI
cOaaHCHPOBAHHBIX YNPABICHUYECKUX PEIICHUN
IK-3 Bnaneer Hapbikamu VK-2.3 Bompocs! k sx3ameny
HCIOJIb30BAaHUSI OCHOBHBIX TEOPUI MOTUBALIUHY, IIpakTuueckoe 3ajaHue
JINEPCTBA 1711 PEIIEHHS CTPATETMYECKUX U TIK-2.3 IIpobnemuas cutyamnus
OIIEPAaTUBHBIX YIPaBICHUYECKHUX 3a7a4, a TAaKKe I TIK-3.3 Tema kKypcoBoi pabOThI
OpraHM3aINH TPYNIIOBOI 1 KOMaHIHOH paboTHI,
YMEHHI IPOBOAUTH AYAUT YEIOBEYECKUX PECYPCOB U
OCYILECTBIISATh TUATHOCTUKY OpraHU3allMOHHON
KyJBTYpBI




