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1. IOACHUTEJIBHAS 3AIIMCKA

Pabouas mporpamMma IUCHMILIMHBI COCTaBiieHa Ha ocHoBe ydeOHoro miana 38.03.04 T'ocymap-
CTBEHHOE ¥ MYHUIIMTIAIIBHOE YIPaBIICHUE TI0 MPOPUII0 «YIIPaBICHHE CONMATbHO-YKOHOMHYECKUMHU CH-
ctemMaMuy (ouHO-3a04Hast popma oOydeHus) 2021 roma Havana IOArOTOBKH .

2. HIEPEUYEHbDb IIVIAHUPYEMBbIX PE3YJBTATOB OBYUYEHMUS IO JUCIHUIIJIMHE
MOAYJIO), COOTHECEHHBIX C INTAHUPYEMBIMU PE3YJbTATAMU OCBOEHUSA
OBPA3OBATEJIbHOM ITPOI'PAMMBI
Heabro ocBoeHus: uCHUILTHHBL «Pa3padoTka ynpaBJjieHYeCKOro pelieHus» sBiseTcss (OpMHUPOBaHUE
y Oynymero 6akanaBpa rOTOBHOCTH K MPOPECCHOHATBHON JIeATEIHbHOCTH, YMEHHUI UCTIOIh30BaTh COBpE-
MEHHBIE IPUEMBI H METOJIbI Pa3pabOTKH, MPUHATHS W ONTHUMHU3AIMK YIIPABICHUYECKUX PEHICHUH B yCIIO-

BHSIX KOHKYPEHTHOM CPEJIBI.

2.2 3agayaMu JUCHUILIMHLI ABJISIOTCS:
— ¢opMupoBaHUE TEOPETHUECKOI 0a3bl B 001acTH pa3pabOTKU YIPaBIEHYECKUX PEIICHUN;
— ¢opmupoBaHue 0a3bl 3HAHWM AT y4acTHsl B KOHTPOJIE KauecTBa YIPABIEHYECKUX PEUICHUH U
OCYIIECTBJICHUS aJ]MUHUCTPATUBHBIX IPOIECCOB;
— W3y4YeHHUE METOOB OICHKU Y((HEKTUBHOCTH YIIPABICHYCCKUX PEIICHUH.

2.3 3nanus U yMeHus o0y4aromerocsi, GopmupyemMbie B pe3yJibTaTe 0CBOCHHUS M CIMILIMHBI.
ITpornecc n3yueHust TUCIUIUIMHBI HAPaBJIeH Ha (OPMUPOBAHHE CIETYIONTNX KOMITETCHIIUNI!
Koasl popmu-
pYyeMbIX KOMIIe-
TeHI U

B pesysabTare uzyyeHusi TUCHMILIMHBI CTY/IEHT 10/LKeH 00J1a1aTh CJ1eTyIOIUMHU
KOMIICTEHIMAMMU:

IIpodeccnonanbubie komnerennun (IK):
Crioco0eH uCHob30BaTh MHCTPYMEHTHI U TEXHOJIOTMH PEryIMPYIOIIETO BO3- [K-1
nercTBus A pa3paboTku U 3((EeKTUBHON peanu3alyy yIpaBleHUYEeCKUX pe-
IIICHWH, B TOM YHCJI€ B YCJIOBHUSAX HEOTPEIEICHHOCTH M PHCKOB

Brnaneer HaBbIKaMu HCIOJIB30BaHMsI OCHOBHBIX TEOPUIl MOTHBAIUH, JINAECPCTBA I1K-2
W BJIACTH ISl PEUICHUS] CTPATETUYECKUX M ONEPATHBHBIX YIPABICHYECKHUX 3a-
Ja4, a TaKXKe JUIsl OpraHu3aluy TPYNIoBOil paboThl HA OCHOBE 3HAHMSI MPOLIEC-
COB TPYNIIOBOW JWHAMHKH ¥ TPUHIMIIOB (HOPMUPOBAHHUS KOMAHJbBI, YMEHHN
MIPOBOJIUTH AYAUT YEJIOBEYECKHX PECYPCOB M OCYIIECTBIATH TUArHOCTUKY Op-
TaHW3alMOHHON KYJIBTYPHI

NHaukaTopsl 10CTHKEHUS] KOMIIeTeH il

Kon u HanMeHoBaHMe | HanMeHoBaHMe WHIMKATOPA TOCTHKEHUS TPO(eCcCHOHATbHON
npodeccnoHaTbHON KOMIETSHIINH KOMIICTCHITUN
[K-1 [1K-1.1 3naer: napameTpbl KauecTBa NPUHATHS U peaTu3auu

CriocobeH UCIoIb30BaTh HHCTPYMEH- | YIIPABIEHUYECKUX PEIeHUI; METO/bl, MPHEMBbl M MpaBHiIa UX
Thl W TEXHOJOTWH PETrYIMPYIOIIETO | ONPEIEIICHUS;

Tpu M3ydeHnn TUCIMILINHBI y9TEHBI 00BEKThI MPO(ECCHOHATBHOMN JEsTENPHOCTH BBITYCKHUKOB (OpPraHbl TOCylapCTBEeHHON BiacTu Poccuiickoii
®denepanun, opraibl rocyJapCTBEHHOM BiacTh cyObekToB Poccuiickoit denepannu, opranbl MECTHOTO CAMOYIPABIICHUS], TOCYJapCTBEHHBIE U MYHUIIHITAIb-
HBIC MPEANPHATHS U YIPEKICHHS, HHCTUTYTHI IPa’kKIAaHCKOTO OOILIECTBA, OOIIECTBEHHBIC OPTaHU3AMU, HEKOMMEPYECKHEe H KOMMEPUYECKHEe OpraHM3alliH,
MEX/IyHapO/IHbIe OpTaHHW3alliy, HayqHbIe 1 oOpazoBaTenbHble opranu3anun). [Ipu 3ToM B 00IIeM actekTe conuanbHO-3k0HOMHYecKkas cuctema (COC) pac-
CMaTpHUBaeTCsl KaK IIEJIOCTHASL COBOKYIHOCTh B3aUMOCBSI3aHHBIX U B3aHMOJCHCTBYIONIMX COLMAIBHBIX U SKOHOMHYECKUX DIIEMEHTOB (CyOBEKTOB) M OTHOLIE-
HUI 110 IOBOZY pacHpe/eNeHusl U MOTPeOIeHHs MaTepHaIbHBIX U HeMaTepHalIbHBIX PECYPCOB, IPOH3BOJICTBA, paclpeeIeHus], 0OMEeHa U IOTP eONIeHUs TOBa-
pos u yciyr. [lonyepkHeM cymecTBeHHOE pa3sHoobpasne COC:

—nokaneHble COC (MpeanpuATHs, yUpeKICHUS, HHCTHTYTbI, OPraHU3aLMH, 00BbEIMHEHNUS, OTPACIIN);
—peruonanbubie COC (peruoH, MyHUIAIANbHbIE 00pa30BaHNU);
—HarmoHanbHbIe COC (HarMoHaNbHAs DKOHOMHKA, CTPaHa).



BO3ZCHUCTBUS sl pa3paboOTKu U -
(EeKTHBHOW peann3aly yrpaBieHde-
CKUX pEIICHH, B TOM YHUCIIE B yCJIO-
BUSIX HEOTPE/ICIICHHOCTH U PUCKOB

[1K-1.2 ¥MmeeT: cOriacoBbIBaTh PELICHUS C IPUHATHIMHU paHee
pELICHUSIMUA U HECTU OTBETCTBEHHOCTb 33 UX PEATM3ALHIO;

[1K-1.3 Baaneer: HaBbIKaMU MPOBENEHUS KOPPEKTUPYIOIINX
IIpoLEeAyp NPH NPUHATUM YIPABICHYECKUN DEILICHUN; HaBbl-
KaMU BbIOOPA ONTHUMAaIbHOTO BapHaHTa PELICHUS.

Kon " HanMEHOBaHUE
po¢eCCHOHAIBHON KOMIIETEHITUN

HaumeHoBaHMe WHANKATOPA JOCTHKECHHUS MPOPECCHOHATBHON
KOMIIETEHIUU

[1K-2

Brnaneer HaBbIKaMHM MCIIOJIB30BaHMS
OCHOBHBIX TEOPUM MOTHBALUM, JIH-
JIepCTBa M BJIACTH AJIS PELLEHUs CTpa-
TErMYECKUX W OIEpPaTUBHBIX YIPaB-
JICHYECKUX 3ajlay, a Takxke JUIsl opra-
HU3ALKUK TPYNIOBON paboThl Ha oOc-
HOBE 3HAHMs IPOLIECCOB TI'PYIIIOBOM
JUHAMHKU M TNPUHIUIOB (popmupo-
BaHUS KOMaH/bl, YMEHUN NPOBOJUTH
ayIUT YeJIOBEYECKUX PECYpCOB U
OCYLLIECTBIATh JAUATHOCTUKY OpraHM-
3aIMOHHOU KYJIBTYPBI

[1K-2.1 3HaeT: OCHOBHBIC ACTEKTHI IPYNIOBOW U KOMAaHIHOW
paboThl; MpaBUia, 3aKOHBI M MPUHIMIIBI KaJPOBOTO MEHEIXK-
MEHTa, METO/bl YIIPABJICHUS YEIOBEUECKUMHU PECYpCaMu Op-
raHu3aluy; TEOPUHM MOTHBALUM, JUAEPCTBA MU BIACTHU JUIS
pELIEHUs] CTPAaTErM4YeCKUX U ONEPAaTUBHBIX YIPABICHUYECKUX
3ajJjay; CTPYKTYpPY OpraHU3allMOHHOM KYJIbTYpBI;

[1K-2.2 ¥YMmeeT: MpUMEHSATH OCHOBHBIC TECOPHHM MOTHBAIIHH,
JMIEPCTBA M BIACTH JJIS PELICHUS CTPATETHYECKUX U Omepa-
TUBHBIX YIIPABJICHYECKHX 33/1a4;

[1K-2.3 Baajneer: HaBbIKaMU W MpPHEMaMH yIpaBICHUS Tep-
COHAJIOM; CIOCOOaMM OpraHM3allMM TPYIIOBOM pabOThl Ha
OCHOBE 3HaHUS MTPOLIECCOB IPYNIOBON JUHAMHKH.

3. MECTO JUCHUILIAHBI B CTPYKTYPE OBPA30OBATEJIBHOM ITPOI' PAMMBI

Juctumuimaa «Pa3padoTka ynpaB/ieHYeCKOro pemieHus1» OTHOCUTCS K YacTd, (GopMHpyeMOit

y4acTHHUKaMHu 00pa3oBaTelbHbIX OTHOIICHUH 00pa3oBaTenbHoil mporpammsl b1.B.JIB.07.02.

JIMCUMIUIMHBL, U3y4Y€HUE KOTOPBIX HEOOXOIUMBI JUIsl (OPMHUPOBAHUS 3HAHUM, YMEHUI, HAaBBIKOB

110 HaHHOﬁ JUCHUITIIMHBI:

IIpuHsiTHE M UCIIOJIHEHHE FOCYJaPCTBEHHBIX PELICHUI

3HaHUusg B paMKax qUCHUIIINHBI HeO6XOI[I/IMBI JJIs1 TIOATOTOBKH M 3alllUTHI BBIHYCKHOﬁ KBaJ'II/I(i)I/I—

KallMOHHOU paboTHl.

4. CTPYKTYPA U COAEP KAHUE JUCIIUITJIMHBbI

HaszBanue pasnenos u rem Buel yueOHBIX 3aHATHI
KonrakTtHas pabota | cam. [Tpo-

3 pa- | Mex.aTTecT
S 6ora anus
2 Jlexuuu | Tlp. 36
© 14 26 140 | OxksameH

Tema 1. Hcropus Haykm 00 ympaBieHde- | 7 2 4 30

CKUX PEeIeHHSIX

Tema 2. Ilpunsitue yrnpaBieHYeCcKHuX perie- | 7 2 4 30

HUHN B OPraHU3aIMIX
7 2 4 20

Tema 3. Pa3paboTka m peanusamusi ymnpas-

JIEHYECKHX pelieHui

Tema 4. LleneBas opueHTanus ympasienye- | /7 2 4 20

ckux perieHnii. CTpaTerndeckue pereHus

Tewma 5. CuctemHBIN aHAINU3 B TIpoLiecce 7 2 4 20

MIPUHSATHSI YIpaBIeHUYECKUX perieHuii. Pas-

paboTKa U KOHTPOJIb PeaTU3alUN PEIICHUI

Tewma 6. @akTopsl KauecTBa U YPHEKTHB- 7 4 4 20

HOCTbH YIPaBIEHYECKUX PEIICHUN

IIpomexyTouHas aTTecTalus 7 36

DK3aMeH

CoaeprxkaHue TUCHUILVIMHBI. CTPYKTYPHPOBaHHOE 110 TeMaM (pa3jesaMm)




JlekIIHOHHBbIE 3AHATHA
Tema 1. UcTopusi Hayku 00 ynpaBJjieHYeCKUX pellleHUusIX.

[Tpupona npouecca NpUHATHS PELIEHHUS.

Bo3HukHOBEHHE Hayku 00 yNpaBIEHYECKUX PELICHUSX B KOHTEKCTE Pa3BUTHS MEHEIKMEHTA.
CBs3b Hayku 00 YNpPaBICHUECKUX PEIICHHUSX C IPYTMMHU Haykamu o0 ympasieHuu. OOuiue cBeAeHUs o
TEOpUHU NPUHATHS pelicHU. OyHKIUU pPEIeHUs B METOIOJIOTHA U OPraHU3aluu [IpoLecca yIpaBIcHHUs.
Bo3HUKHOBEHME HAyKH 00 YIPaBJIEHYECKUX PEIICHUSAX U €€ CBA3b C JPYTMMHU HayKaMH 00 YIPaBIICHUU.

CoBpeMeHHbIE KOHLENIMH ¥ IMPUHIMIBI BEIPAOOTKH pelIeHusl. 3aBUCUMOCTb IPUHATHS pelie-
HUS B OPraHM3aLMUsAX OT THUIIA MEHEHKMEHTa. THIbl MEHEKMEHTa MO B3aMMOJCHUCTBHIO C OOBEKTOM
YIIPABJICHMS U aJTOPUTMBI IPUHATHUS PELICHMS IIPH PA3JIUYHbIX TUIIAX MEHEI)KMEHTA.
XapakrepucTuka (YHKIHMHA YIIPaBIEHYECKOTO peIIeHUs (HAmpaBisAiomas, KOOPIUHHPYIOIIas,
MOTHUBHUpYIOIIas U T.11.). IX MecTo B METOJ0JI0IMH U OpraHu3alyy Ipolecca yupaBieHUH.
Tema 2. [IpunsaTHE yNIpaBJeHYeCKHUX PeLICHN B OPraHu3anusXx.

[TonsTHs «METOLY, «MOZEIIB), «AJITOPUTM», «MOJECIUPOBaHKUE». Mozenu, METOAO0IOTUS U Opra-
HU3aIMs Ipolecca pa3padOTKU YIpaBIeHYECKOro pemeHus. LleHHOCTh, HEOOXOIMMOCTh U OTPAHUYEH-
HOCTb MCIIOJIb30BaHMS MOJEIMPOBAHUS IIPHU NPUHATUH YIIPABICHYECKUX pelleHui. XapaKTepuCcTHKa 3Ta-
OB Tporecca MoaenupoBanus. [IpoGiieMbl UCIIOIB30BaHNUS MOACTUPOBAHUS B YIIPABICHUN OpraHU3allu-
eil.

Kpartkast xapakTepucTHKa METOJOB NMPHHATHS YIPABICHUECKUX PEIICHWH: COCTaB, 00JacTh HMcC-
I10JI30BAHUS, OCHOBHBIE XapAKTEPUCTUKU. DKOHOMUKO-MAaTEMATUYECKUE METOIbI, METObI MOJEINPOBa-
HUS, METO/bl BBIPAOOTKU PELIEHUI B JUAJIOIOBOM pPEXHMME, KOJIMUECTBEHHBIE U KAUECTBEHHBIE SKCIIEPT-
HbIE METO/BI, AITOPUTMUYECKHUM, CTATUCTUYECKHUN, I BPUCTUUECKUN METOJIbI, METOJIbI CLICHAPUEB U METO.L
«aepeBa pelieHus», ronojgorndyeckue meroasl. Meron ELECTRE.

Tema 3. PazpaboTka u peajm3anusi ynpaBjieH4eCKHX pPelIeHUH.

LleneBast opueHTaIUs yrpaBleHYeCKUX pereHuit. [loctanoBka nenu u GpopMynInpoBKa orpaHuye-
HUH A7 OpuUHATHS peuleHuid. B3aumocBssp neneit n pemenuil. Oco3HaHne HEOOXOAUMOCTU MPUHATHUS
yIpaBieH4YecKoro pemeHus. MnenTudukannonnpie mpoOiIeMbl: TpeaynpexIalonie CUrHAIbl U UCTOY-
HUKU BO3HMKHOBEHUS TPYIHOCTEHN MPHU UJIEHTU(DUKALUYU TPOOIIEMBI.

Br16op kpuTepusi mpUHATHS yIpaBieHYecKoro pemeHus. Kimaccupukanus KpuTteprueB MpUHATHSL
YIIPaBIEHYECKOIO PELLIEHUSI.

Pa3pabotka u pazButue albTepHaTUB. AHAIN3 AIbTEPHATUB JIeHcTBUI. CpaBHEHHE aIbTEPHATUB U
BbIOOp pemeHuid. [IpoBepka peannsyeMocTH pa3paboTaHHBIX ajdbTepHaTUB. OOOCHOBaHHE BBIOOpA alb-
TEPHATHUBBI. XapaKTEPUCTHKA MEXaHW3Ma MPHUHATHUS YIPABIEHUYECKOIO PEIICHUs: MEXaHU3Mbl BEpPTHU-
KaJIbHOM M TOPU3OHTAJIbHOW KOOPAWHALIMU MPHUHATHS PEIICHUs. AJIMUHACTPATUBHBIE MEPONIPUATHS, HE-
00X0UMBbI€e JJI OpraHU3aliy MPOIIecca COTIACOBAaHUS U YTBEP/KIEHUS YIIPaBIEHYECKOTO PELICHHUS.

OcobeHHoCTH pa3pabOTKH YNPaBJIEHYECKOTO PElIeHHs] B OpraHax rocyJaapcTBeHHOH Biactu Poc-
cuiickoil denepanuu, opraHax rocyJapcTBEHHOHN BiacTH cyObekToB Poccuiickoit denepanuu, opraHax
MECTHOTO CaMOYIIPaBJIEHMsI, TOCYAAPCTBEHHBIX U MYHULMIIAIBHBIX NPEANPUATUAX U YUPEKIACHUAX, UH-
CTUTYTaX Tpa)/JIaHCKOro OOIIECTBa, OOLIECTBEHHBIX OpPraHM3alMi, HEKOMMEPUYECKUX U KOMMEPUECKUX
OpraHu3aIMi, MEXIYHAPOIHBIX OpraHU3allui, HAyYHBIX U 00pa30BaTEeNbHBIX OpPraHU3aALUAX.

VYcnoBus HeonpeneaeHHOCTH U pucka. [Ipo0Giemsl pa3paboTku U BbIOOpa YIpaBIEHYECKUX pele-
HUH B YCJIOBHSAX HEONPEAEIEHHOCTH U PUCKA.

B pamkax maHHOM TeMbl IJIAHUPYETCSI MPOBEAEHUE IPYIIIOBON TUCKYCCHUH U OOCYXJEHHUE BOIPOCOB,
CMOCOOCTBYIOIIMX Pa3BUTHIO HABBIKOB KOMaHJHOW PabOThl, MEXJIMYHOCTHBIX KOMMYHHUKAIMH U JHUIEP-
CKHMX KaueCTB 00y4arOmInXCsl.

Tema 4. IleneBasi opueHTAIMA YIPaBJeHYeCKUX pemeHnii. CTpaTernyeckue pemeHms.

XapakTepucTUKa OCHOBHBIX THIIOB YIIPABJIEHYECKUX PELIECHUI: MO HCIOIb3yEeMbIM METOJIaM, MO
TBOPYECKOMY BKJIAJy, MO CTENEeHHM (GopMaiau3aluu npodiem. THUIIONOrus ynpaBleHYECKUX PEIICHHMH.
Krnaccudukanus yrnpaBieHUECKUX pEHICHUN: pellieHus, CrpyNIUpOBaHHbBIE 0 (QYHKIUSAM YIpaBICHHUS.
Knaccu¢ukanmonnsle NpU3HAKK yIMPAaBICHUECKUX PEIICHUI: 1elb, YCIOBUS MPHUHATHUSA, BpeMs, HHPOP-
Marusi, OCIeICTBUS, OTBETCTBEHHOCTb.

CoBpeMeHHbIE MOAXO0/bI K KIaCCU(PUKAMM YIIPABICHUYECKUX PEIISHHUH: M0 YHCIY BIUSIONMX Ha
pelieHrne cyObeKTOB, [0 XapakTepy Mpoliecca MPUHATHS PElIeHUH M0 TEXHOJIOTHH pa3paboTKu, B COOT-
BETCTBHE C MPOTHO3HON 3(h(heKTUBHOCTHIO U T.N. CTpaTernuecKue U TAKTUYECKUE PEIICHUs, UX 0COOeH-
HOCTH M B3aUMOCBs3b. [IpoekThl kak opMa pazpabOTKu, MPUHATHS U peali3alliy YIPaBIEHYECKOro pe-
LICHUS

VYcnoBus 1 (hakTOphl KAYECTBA YNPABICHYECKUX PEIICHUM.



TpeboBanusi, NpeabsABIsieMble K Ka4eCTBY M COJEP)KAHHIO YIPAaBJICHUYECKUX PEIICHHH (peab-
HOCTb, YCTOHUMBOCTb K BO3MOKHBIM OIIMOKaM, KOHTPOJIUPYEMOCTb U T.I1.).

B pamkax gaHHOI TeMbl IJIaHUPYETCS MPOBEIECHUE TPYIIOBOM JUCKYCCHH U 00CYKAEHUE BOIPOCOB,
CIOCOOCTBYIOIIMX Pa3BUTHIO HABBIKOB KOMAaHJIHOW pabOThl, MEXIMYHOCTHBIX KOMMYHHMKALUN U JIUAEP-
CKUX Ka4eCTB 00yJarOInXCs.

Tema 5. CucreMHbI aHAJIM3 B Npolecce MPUHATHS ypaBJeHYecknuXx peumienuii. Pazpadorka
¥ KOHTPOJIb peajiM3aluy pelieHni.

[TonsATus «curyauus» u «mpodiaema». CUTyallMOHHbIE KOHLENIUU YIPABICHHS IPOLECCOM MPH-
HATHS pereHnid. Kimaccudukarms cutyanuii 1 mpo0ieM, BOSHUKAIONINX B ICATEIIbHOCTH OpraHU3aI|H.

[TpoOnembl opraHu3aluy UCIOIHEHUS PUHATHIX yIpaBleHYeCKUX pereHni. OcoOeHHOCTH mpo-
LeAypbl OpraHU3alMK BBHITIOJHEHUS YIpPaBIeHYECKUX pemeHuid. CTUMYIHpOBaHUE U KaJIpoBoe obecrie-
YCHHE PeAIN3aLMY PEIICHUS.

KoHTtpons peanusanuu ynpaBlieHYeCKUX pelieHuil. 3HaueHue, pyHKIUu U BUAbl KOHTpois. Co-
LUAJIBHO - IICUXOJIOIMYECKHE aCIIEKThl KOHTPOJIA U OLEHKH MCIOJHEHMs pelleHus. MeTonbl KOHTPOJIS U
OLICHKH HUCIIOJIHEHUS PELLIEHUM.

Tema 6. @akTopbl KavyecTBa U 3PPEeKTUBHOCTDH YIIPABJIECHYECKUX PellIeHH .

VYipaBieHYeCKUE peuIeHus] U OTBETCTBEHHOCTh. CyIIHOCTh M BUABI OTBETCTBEHHOCTH 3a BBIINOJI-
HEHUE YIPABJICHYECKUX PEILICHUN.

Omnenka kauecTBa ympamieHdeckux pemieHuil. [lonstust s¢pdexra u 3¢dpdexTnBHOCTH perieHuni.
dakropsl, onpenensoonme 3pPeKTUBHOCTh pellieHUH. Buabl 1 MeTO/bl OLIEHOK 3KOHOMHUYECKOH 3¢ dek-
TUBHOCTH YIPaBJIEHYECKUX PEIICHUH.

IIpakTHyeckue 3aHATHSA
IIpakTuyeckoe 3ansarue 1.
Tema 1. UcTopusi Hayku 00 ynpaB/jieH4eCKUX peleHUsAX
Y4eOHbIe HeJH: PACKPBITh COAEP/KAHUE TIOHATHUS YIIPABICHUECKOTO PELICHUS.
OCHOBHDBIE TEPMUWHbBI U TIOHATHUA
SIBJICHUE
pouecc
YIIPaBJICHYECKOE PELICHHE
ylpaBiIeHYecKas 3aa4a
1eTb(TEOPHs) IPUHSITHUS PEIICHUT
IIpakTnueckoe 3ansTHe 2.
Tema 2. IIpunsiTHE YNIPABJICHYECKUX PEIICHUN B OPraHN3anHsAX
YueOHble HeJIM: ONKCaTh U 0XapaKTEPU30BATh TUIOJOTHIO U KJIACCU(UKALUIO YIPABIECHYECKUX pelie-
HUH.
OCHOBHBIE TEPMUHBI U ITOHATHUA
KauecTBa YIPAaBJIEHYECKOTO PELICHUS
HENPOTUBOPEUNBOCTH
KOHKPETHOCTb
KJIacCU(pUKaLUs peleHuit
OIIPEAEIEHHOCTh
HEOIPEIeIEHHOCTh
puCK
00BEKTUBHOCTD
IIpakTnyeckoe 3ansaTue 3.
Tema 3. PazpaboTka u peaju3anusi ynpaBjieH4eCKHX pelIeHU
YueOHbIe HeH: ONPEAEIUTD POJIb PYKOBOJUTENSI OPraHU3alMU U €r0 BIMSHHUE Ha MPOLECCHl IPUHSATHS
yIpaBlIeHYECKUX PEIIeHUH B OpraHU3aliy, a Tak’Ke pacCMOTPETh Mpollecc 0OOMeHa yIpaBIeHUYECKON HH-
bopmanueit Mexay opraHu3alyeil 1 BHEIIHEH cpe1oi.
OCHOBHBIE TEPMUHBI U ITOHATUA
JUYHOCTh
Iuaep
JIU10, IPUHUMAIOIIEE PELICHMUSI
MTOJIHOMOYHS
MIOBE/ICHNE
JUYHOCTHBIN NOIXO0J K U3YYEHUIO JTUIEPCTBA
uHpopManus




BHYTPEHHSIS ccTeMa UH(OpMaIiH

IIpakTuyeckoe 3ansTue 4.

Tema 4. Onpenesienne nesei opranusanuu. CTparern4ecKkue pemieHust
YueOHble HeaU: ONPENETUTh BHIOOP KpUTEPUS NPUHATHS YIPABICHYECKOTO PEIIeHuUs, pACCMOTPETh MO-
CTaHOBKY LIeJIM ¥ (POPMYJIMPOBKU OTPAHUYCHUH JUIS IPUHSATHUS PEIICHUM.
OCHOBHBIE TEPMUHBI U IIOHATHUSA

YIPaBIEHUECKOE PELICHHUE

BBIOOp KpUTEpHS

KJIacCU(UKALUS KPUTCPUEB

pa3BUTHUE AIbTEPHATUB

aHaJIU3 aJbTEPHATUB

BBIOOp pEIICHUIA

HEOIPEEIEHHOCTD

pHUCK

IIpakTnyeckoe 3ansTHe 5.

Tema 5. CuryauuonHblii anaau3. PazpadoTka u KOHTPOJIb peajin3aluu pemeHui
YueOHble Heau: ONPENEIUTh METOJbl IPUHITHSA PELICHUN B YCIOBMSIX OINPENEICHHOCTH, PUCKA U He-
ONPEIEIEHHOCTH CPEbI

OCHOBHBIE TEPMUWHbBI U TIOHATHUA

anbTEpHATHBA

METO/IbI

3BPUCTUYECKUE METObI

METO/Ibl FTEHEPUPOBAHUSI AJIbTEPHATUB

cpela MPUHATHS PELICHUI

pUCK

HEONPENEICHHOCTH CPEJIbl

JIEPEBO PELICHUI

IIpakTuyeckoe 3ansTue 6.

Tema 6.@akTopbl KayecTBa M 3P PeKTHBHOCTH YIIPABJICHYECKUX pPelleHu i
YueOHble HeU: U3YUYUTh CYIIHOCTh MOHATUN U BUIbI AP dekTa 1 3(h(HEeKTUBHOCTH YIPaBIEHYECKUX pe-
LIEHUH, a Takke (PaKTOPBI UX ONPEEIISIOIINE

OCHOBHBIE TEPMHWHBI U ITOHATHUA

ekt

3¢ (HEeKTUBHOCTH

BUJBI 3 dexTa

BUIBI 3(PPEKTUBHOCTH YIIPABICHUECKUX PELICHUN

(dakTopsl onpeaensroniue 3PpHeKTUBHOCTh

METO/bI OLIEHOK YKOHOMHUYECKON 3(PPEKTUBHOCTH

5. NEPEYEHb YYEBHO-METOJIUYECKOI'O OBECIIEYEHUSA 1JI1 CAMOCTOS-
TEJIbHOM PABOTBI OBYYAIOIIIUXCA MO JUCHUIIIMHE (MOIY.JIIO)

B wu3meHuBIIelCS colManbHO-3KOHOMUYECKO oOcTtaHOoBKe B Poccum BocTpeOOBaHHBIMM Kaue-
CTBaMH JUIsl PHIHKA TPYyZa SBISIOTCS CAMOCTOSITENbHOCTh, HHUITUATUBHOCTD, IPEANPUIMUIUBOCTD, JIEI0-
BUTOCTh, CIOCOOHOCTH OBICTPO U OMEPATUBHO MPHUCIIOCOOUTHCS K MU3MEHSIOUICHCS KOHBIOHKTYPE PHIHKA.
HmenHo T mpodeccHoHaNbHO 3HAYUMBIE H COIIHATIFHO BaYKHBIE Ka4eCTBA, CTOJIb HEOOXOIUMBIE TETIePh
npodeccuoHalny, JOKHBI ObITh Pa3BUTHI B Ipoliecce o0y4eHHsI, B TOM YHCJe, B XOJ€ BHEAyIUTOPHOMN
CaMOCTOSITENIbHON pabOThI CTYIEHTOB.

Pexomentyemblie cpeacTBa, MeTOJbl 00ydeHHs, COCOObI Y4eOHOH /AeATeNbHOCTH, MPUMEHEHUE
KOTOPBIX JJI1 OCBOEHUSI KOHKPETHBIX MOAYJel pabouel yueOHON mporpaMMbl Hanbosiee 3pGeKTUBHO:

- 00ydeHue TeOpeTHUECKOMY MaTepHualy PeKOMEHAYeTCss OCHOBBIBaTh HA OCHOBHOW M JIOTIOJHU-
TEJNBHOM JUTEparype, U3IaHHBIX TUMOTPAa()CKUM MK 3JIEKTPOHHBIM CITOCOOOM KOHCIEKTaX JICKIHH; pe-
KOMEH/IyeTCsl B Hauajle CeMeCTpa 03HAKOMUTh CTYAECHTOB C MPOTrPaMMO IUCIUILIUHBI, TIEpEUHEM Teope-
TUYECKHUX BOMPOCOB ISl TEKYIIETO IPOMEKYTOUYHOTO U HTOTOBOTO KOHTPOJISI 3HAHUH, YTO OPUEHTUPYET U
MOOIIPHUT CTYACHTOB K aKTUBHOW CaMOCTOSTENIbHON paboTe;

- Ha TPaKTUYECKHUX 3aHATUSAX 3aKPEIUIIFOTCS W YTOUHSIOTCS 3HAHMS, TOJyYCHHBIC Ha JICKIUIX U
BO BpeMsl CaMOCTOSITEIbHOM MOATrOTOBKU. /[y pa3BUTHS TBOPUYECKHX CIIOCOOHOCTEH CTYJIEHTOB aKTHBHO
UCTIONIB3YIOTCS] TAKUE METO/IbI KaK AUCKYCCHSI, MO3TOBOM MITYpM, OOMEH MHEHHUSIMH 110 TPOOIEMHBIM BO-
npocamM, oOCyXJIeHUE TOKIaN0B, cooOmeHuni. [loquepkHeM, 4To MpHU MCHOIB30BAHUU MHTEPAKTHBHBIX



¢dbopM porb mpenojaBarenst pe3ko MEHsETCs, nepecTaéT ObITh EHTPAIbHOW, OH JIUIIb PETyIHpPYyeT Mpo-
LIECC M 3aHMMAETCs ero oOuiel opraHu3alnuell, FOTOBUT 3apaHee HeoOXOUMbIe 3a1aHus U (popMynupyeT
BOMPOCHI WM TeMbI U1 00CYX/IEHHUS B IPYyIIax, AT KOHCYIbTAlMH, KOHTPOJIUPYET BPEMsI U MOPSIIOK
BBINOJIHEHUS] HAMEYEHHOTO IUIaHA. YYaCTHUKU OOpallaloTCs K COLMAIbHOMY OIBITY — COOCTBEHHOMY U
OPYTUX JIFOACH, IIPU 3TOM UM IPUXOAUTCS BCTyNaTh B KOMMYHHMKALIMIO APYr C APYrOM, COBMECTHO pe-
II1aTh OCTaBJIEHHBIE 3a1a4M, IPEOA0JIEBATh KOH(IUKThI, HAXOAUTh OOIME TOUKH CONPUKOCHOBEHHUS, U~
TU Ha KOMIIPOMMUCCBI.

B pe3syinbrare npoBeeHUs NPAKTHUECKUX 3aHATUHN BBIABISIOTCS CIIOCOOHOCTH 00y4aeMbIX HMpH-
MEHSATH IIOJYyYEHHbIE KOMIIETCHIIUM JUIS PEIIEHUs 3a]1a4, CBSI3aHHbIX C JAJIbHEUIIEH ACSITEIbHOCTBIO BbI-
IIyCKHHKA

IlepedyeHb JuTEPATYPHI IJIsl CAMOCTOSATEIbHOI PA00THI 00yYAKOIIMXCS 10 IUCHUIJINHE
KosbipeB, M.C. Metoasl npuHsTHS yrnpaBieHdeckux pemeHui : ydyeOnuk / M.C. Kosbipes. - Mocksa ;
bepnun : lupexr-Menaua, 2018. - 158 c. : ui., Tabmn. - bubnuorp. B kH. - ISBN 978-5-4475-2754-9 ; To xe
[DnexTponnsiit pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=493936

bannun, K.B. Ynpasnenueckue pemenus : yaeonuk / K.B. bangun, C.H. Bopooses, B.b. YTkun. - 8-
3. - Mockga : M3natenscko-Topropas kopnopanus «/lamkos u K°», 2017. - 495 c. : Tabi., cxem., rpad.
- (YueOHnblie m3mganwmst 1si OakanaBpoB). - bubmuorp. B kH. - ISBN 978-5-394-02269-2 ; To xe [DnekTpoH-

HeIi pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=452520

3aganus a9 peajim3anuu CaMOCTOSITEbLHOI paGOTbI

Hazpanue pa3aciioB U1 TCM

3amanus 111 CaMOCTOSITEIIBHOW PaObOoThI

Tema 1. Ucropus Hayku 00 ynpaBlIeHYECKUX PEIICHUIX

[Touck u aHaIK3 TONOTHUTENHEHON Y4eOHOM
JUTEPATYPhl UM UHOTO MaTepuaa.
CocraBieHrue KOHCHEKTa, MOUCK W TPHUBE-
JICHUE TPUMEPOB.

Tema 2. IIpuHsTHE YyIpaBIEHYECKUX PEIICHUN B OpraHHU3a-
IUSX

[Touck u aHaK3 TONOTHUTENHEHON Y4eOHOM
JUTEPATYPhl UM UHOTO MaTepuara.
CocraBieHrue KOHCHEKTa, MOUCK W TPHUBE-
JICHUE TTPUMEPOB.

Tema 3. Pa3paboTka u peanusanusi ynpaBIeHYECKUX pellie-
HUU

[Touck u aHaNMM3 TONOTHUTENHEHON Y4eOHOM
JUTEPaTypbl WJIIK HHOTO MaTepUaa.
CocraBiieHue KOHCIEKTa, MOUCK U MpHUBe-
JICHHE TPUMEPOB.

Tema 4. LleneBas opHeHTalUsl YIPaBICHUYECKUX PELICHUH.
Crparerndeckue perieHus

[Touck u aHaNMM3 TONOTHUTENHEHON Y4eOHOM
JUTEPATypbl WJIIK HHOTO MaTepHaia.
CocraBieHue KOHCIEKTa, MOUCK U MpUBe-
JICHHE TPUMEPOB.

Tema 5. CucteMHBI aHaIU3 B IPOLIECCE NPUHATHUS YIIpaB-
JeH4YecKuX pemeHuil. Pa3paboTka u KOHTPOJIb peain3anuu
peLIeHuit

[Touck u aHaNM3 AOMOTHUTENBHON yueOHOMI
JUTEPaTypbl WJIIK HHOTO MaTepUaa.
CocraBiieHue KOHCIEKTa, MOUCK U MpUBE-
JICHHE TPUMEPOB.

Tema 6. dakTops! kauecTBa U 3)PEKTUBHOCTD yIpaBICHYE-
CKHX PELICHUN

[Touck u aHANMM3 TOTIOTHUTETHFHOW YIEeOHOM
JUTEepaTyphl WIK UHOTO MaTepHaa.
CocraBiieHHe KOHCIIEKTa, MOWCK U IpHUBeE-
JICHUE IPUMEPOB.

TecToBbIC 3a1aHUA

1.Yto siBIIsSIETCS IPEIMETOM Kypca:
a) COCTaBIICHUE PEIICHHUS
0) ympaBIeHUYECKOE pelieHne
B) BAPUAHTHI peUICHUS
l") ONTUMHU3AHA PECIICHUA

2. K pa3paboTke 1 NPUHATHIO pEIIeHUI MOTYT OBITh IOJAXO/IbL:

a) CTaTUCTUYECKHI
0) TOTUYECKUIA

B) HAy4HBIN

I') ICTOPUYECKUM



http://biblioclub.ru/index.php?page=book&id=493936
http://biblioclub.ru/index.php?page=book&id=452520

1) HEHAYYHBIH

3.Kaum TpeOoBaHMSIM TOHKHO OTBEYATh PEIICHUE:

a) 000OCHOBaHHOCTH

0) 4eTKOCTh (HOPMYIUPOBOK

B) CBOEBPEMEHHOCTh U 3(PPEKTUBHOCTD
T') peaibHasi OCYIIECTBUMOCTb

1) BCEM BBIIIIE TIEPEUNCICHHBIM

4. Kaxoit METO/ ABJIACTCA OCHOBHBIM JJIsI JAHHOI'O Kypca:

a) hopmanu3zoBaHHBIIA

0) CUCTeMHBIN aHATN3

B) IIPUHATHE PEIICHUI B YCIOBUSIX HEONPEIEICHHOCTH
T') IPUHATHE PEIICHUI B YCIOBUSIX ONPEICICHHOCTH
1) MHOTOKPUTEPHAILHOTO BBIOOpa

5. C Touku 3peHus 1eNid yIpaBiIeHYECKHUEe PEeIIeHUs KIaCCUPUIUPYIOTCS:

a) KOMMEpUYECKHe
0) ogHOIIECIeBBIC

B) MHOT'OLIEJIEBbIE
') HEKOMMEpUYECKHe
1) CTpaTeru4ecKue

6. Ilo CHOCO6y MMPUHATHA YIIPABIICHYCCKUC PCHICHUS ACIIATCS HaA:

a) KOHCYJIbTaTUBHbBIC
0) COBMECTHBIC

B) MH/IMBUIyaJIbHBIC
T') TPYIIOBbIE

1) TapJIaMEHTCKHE

7. Kakoii aTan He BXOJUT B MpoIiecC pa3pabOTKU YIIPABICHYECKOTO PEIICHHUS:

a) MOCTaHOBKa 3aj1a4

0) pa3paboTKa BapUaHTOB PEIICHUS

B) BBIOOp BapHaHTa

') OpraHu3aIys BHIMOJIHEHUS PEIICHUS U €T0 OI[CHKA
1) MOTHBAIIUS PE3YJIbTATOB PEIICHHUS

8. Kakue IoA9TaIlbl BKJIIOYACT 3TaIl pa3pa60TKH BAPHUAHTOB PCIICHUA:

a) popMynHpoBaHKe TPEOOBAaHUMN U OTPAaHUYCHUI
0) orleHKa BO3MOYKHBIX TIOCTIEACTBUI

B) cOOp HEOOXOAMMOM UHPOPMALTUH

r) ompejAelieHUue KpUTEpHEB BbIOOpa

1) pa3pabOTKa BO3MOXKHBIX BApUAHTOB PEIICHUI

9. Hpouecc YIIpaBJICHUA HAITPABJICH HaA:

10.

a)yJIOBJIETBOPEHUE MOTPEOHOCTEN KUTEIEH

0)IOCTHKCHUE TSN

B) OpPTraHHU3AIHMIO BHITIOHEHUS MPUHSTHIX PEIICHUH

Kakoii (kakumn) yHKIusaMu (GyHKIHUAMEU) 001a1a0T LETH:

a)byHKIUS, OTpakaroIias Guiaocoduio opraHu3aluu, KOHIICTIINIO €€ IeSITeIbHOCTH U Pa3BUTHS
0) CHIKEHHE HeONPEeeIEHHOCTH TEKYIIEeH IesITeIbHOCTH

B) COCTaBIISIIOT OCHOBY TSI pa3pa0OTKU KpUTEpHs BHIOOpa aTbTePHATHUB ACHCTBUS

I') CITAaYMBaeT BOKPYT ce0s1 pabOTHUKOB OpraHU3aINH

1) pyHKIIMS, KOTOpas CITY>KUT ONpaBIaHHEM B IJ1a3aX OOLIECTBEHHOCTH MO OBOTY

HCO6XO,Z[I/IMOCTI/I CYIICCTBOBAHUA OpraHu3allin

11.

€) BCE BBIMICTICPEUNCICHHOE

Kakue TpeGoBaHMs HAJI0 YUUTHIBATh B POIIECCE BBISIBICHUS U OTPAaHUUYCHHS albTEPHATHUB!
a) B3aMMOMCKITIOYaeMOCTb DIIEMEHTOB

0) KOJTMYECTBO AIbTEPHATHB

B) o0ecrieueHre OJTHUX U TeX e YCIOBUN ONMMCAaHUS albTepHATHB

I') HOJHOTAa COBOKYITHOCTH aJIbTEPHATUB

1) COOTBETCTBUE aJIbTEPHATUB LIE€TH

12.Kakwe 3Tammbl MOKHO BBLACIINTD B CPABHUTCIIbHOM aHAJIN3C MMOJIC3HOCTU aJIbTCPHATHB!

a) aHaJIM3 3aBUCHMOCTH KOMITOHEHT 1€I€BOM CUCTEMBI OT PE3yJIbTaTOB pealln3allui albTepHATHB
0) KoTMUYeCTBEHHAS OLIEHKA AThbTEPHATHB



B)aHAJIU3 COOTBETCTBUS aTbTCPHATHUB TSN
T') KOMIUICKCHAsI OIICHKA MOJIE3HOCTH aJIbTEPHATHB
1) KaueCTBEHHAs OILICHKA albTePHATUB
13. Kakoii ¢pakTop HE OTHOCHTCS K (DaKTOpaM BHEIIHEH CPeAbl MPSMOTO BO3/ICHCTBHS:
a) TOCYJJapCTBEHHbIE OPTaHbl
0) mapTHEPHI U TAPTHEPCKUE CBS3U
B) HAYYHO-TEXHUYECKUE JTOCTHKCHHUS
') ICTOYHUKH CHIIOBOTO BO3JICHCTBHS
1) pocoro3bl
14. Kakuie METObI HCIIONB3YIOTCS ISl ydeTa ()aKTOPOB HEOIPEIEIIEHHOCTH M PHCKA:
a) pacyeT yCTOMYMBOCTH
0) KOPPEKTHPOBKA MapaMETPOB PEIICHUS
B) ()OpMaIM30BaHHOE ONMKCAHUE HEOIIPEICIIEHHOCTH
T') yBEJIMUYCHHE Ka4yeCTBa
15. Kak onieruBaercs 3(h(h)eKTUBHOCT YIPABICHUECKOTO PELICHHS:
a) CTETIEHBIO JIOCTIKEHHS Pe3yiibTaTa Ha eINHUILY 3aTpaT
0) COKpaIlleHUEM KaTUTATIOBIOKCHHHA
B) YMCHBILICHHEM 3aTpaT
I') yMEHbILIEHUEM BPEMEHU
1) yMEHBIIICHUEM KauecTBa

Bonpochl 151 caMOCTOATEIbHOH MOJATOTOBKH

Baoxk 1
1. Jlaiite onmpeneneHre MOHATUIO YIIPABICHUECKOE PEIICHUE.
2. UYro BKIIIOUAET Mpoliece pa3padoTKU U MPUHATHE YIPABIECHYECKUX PEIICHUH.
3. Hazoswure crajuu mporiecca pa3padOTKH U TIPHHSATHS YIIPABICHYSCKOTO PEIICHUS.
4. JlaiiTe onpeaencHUe MOHATUSAM «yIpaBleHUYecKas MpobdIeMay U «yMpaBIeHYECKOE PEIICHUEY.
5. /[laiiTe cpaBHUTENIbHYIO XapaKTEPUCTUKY IIPOLIECCa PUHATHUS PELLIEHUS] B OM3HEC — OpraHU3aLusaX

U CHUCTEME TOCYAAPCTBEHHOI0 U MyHULIMNIAIILHOTO YIPABJICHUS, B YEM 3aKJIFOYAETCS UX cleludu-
Ka.
6. PackpoliTe s5kOHOMUYECKHE, COLIMATIbHbIE, TPABOBBIE U TEXHOJIOTNYECKHE OCHOBBI IIPUHATHS
YIPaBIEHYECKOTO PEIIECHUSI.
Buok 2
1. /[aiiTe XapakTepUCTUKY OCHOBHBIX THUIIOB YIIPaBICHYECKUX PELICHUH.
JlaiiTe onpeeneHre NOHATHAM «CUTYaLUs» U «IIpodiiemMa.
B dem 3akiiouyaercs CyTh CUTYallMOHHOM KOHIENIMM YIIPaBJICHUS MPOLECCOM MPUHSATHS pellle-
HUH.
JaiiTe kmaccuuKaIuoo CUTyaluid U mpo0eM, BO3HUKAIOIINX B IEATEILHOCTH OpraHU3alluH.
JlaiiTe KIacCU(pUKAIHIO YIPaBIEHYECKUX PEeIIeHU.
HazoBute kinaccudukanoHHble IPU3HAKU YIIPABICHUECKUX PELICHUH.
B yem cnienndrka cOBpeMEHHBIX MOAXO00B K KJIaCCU()UKALIMU YIPAaBICHYECKHX PELICHUH.
Crparernueckue U TaKTUYECKUE PEIICHNs — 0COOEHHOCTH U B3aMMOCBSA3b
MO>HO 71 paccMaTpUBaTh MPOEKTHI Kak (GopMy pa3paOOTKH, MPUHATHS U peau3aliy yIpaBiIeH-
YEeCKOTO PEIIeHUSI.
10. B yem 3akio4aroTcs yCI0BUS M (PAKTOPHI KauecTBa yNPaBIeHYECKUX PEIICHH.
Baok 3
1. Kakue ocHOBHbIE XapakTepucTHKH JuyHocTH JIIIP, Biusronire Ha BHIOOP aJbTepHATUBBI MPUHATHS
pelIeHus.
2. B 4em 0cobeHHOCTH MPOIIECCOB UHANBUIYAIBHOTO U TPYNIIOBOTO MPUHSTHS PEIICHUS.
3. B uewm 3axirouaercs poib pyKOBOIWTEIST OPTaHU3AIlMK B MPOIECCEe Pa3padOTKU W MPUHATHS YIIpaB-
JIEHYECKOT'O PELIEHUS.
4. JlaliTe XapakTepUCTHKy BHYTpPEHHEH W BHeHIHeW HHpopmanuu, HeoOXOTuMOW JUIsl pa3paboTKu
YIPaBIE€HYECKOTO PEIIECHUSI.
5. IIpoBeneHue TpeHHMHIa MO OINPENEIECHUIO POJIU JIFOCH, BOBJICUECHHBIX B PEIICHUE MPOOJIEMBbI: UTOTO-
Bas JUCKYCCHS 110 pe3ysibTaTaM TPEHUHTa, 0030p JOCTUTHYTHIX LI€JIei TpEeHUHTa.
Baox 4
1. JlaiiTe XapakTepUCTUKY HTAINOB MpoLecca pa3pabOTKU U NPUHATUS YIPABICHUECKOTO PELICHHUS.
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Knaccugukanus KpuTepreB U IIKOJ BBIOOpa yIIPaBIEHYECKOTO PEILICHHS.

3. XapakTepHcTHKa MEXaHH3Ma Pa3pabOTKH W BBIOOpA aJIbTEPHATHB UIS TPUHSTHS YIPAaBICHUYECKOTO
peuenus.

4. JlaiiTe XapaKTepUCTUKY OCOOCHHOCTEH Pa3pabOTKH YIPaBICHUYECKOTO PEIICHUS B KOPIIOPATHUBHBIX U
HHAUBUAYAITUCTUUCCKUX OpraHnu3alunugx.

5. B d4em cocToHUT KOHTPOJIb 32 peaiu3airell ynpaBIeHUEeCKUX PEIICHUH, ero 3HaYeHUe U (DYHKIIHH.

6. B gem 3akimo4yaercss OTBETCTBEHHOCTH 32 BBIIIOJHEHHE YIIPABICHUECKUX PELICHUN.

7. TlpoBeneHue TPEeHHWHTa MO aHAJIM3y OCHOBHBIX ATAIOB Pa3paOOTKU M MPUHSATHS YIIPABICHYCCKUX pe-
IICHUI: UTOTOBAst TUCKYCCHS 110 pe3yabTaTaM TPEHHHTa, 0030p JOCTUTHYTHIX LIEJIei TPEHUHTa.

Baok 5

1. /[laiite XxapakTepUCTHKY 3JIEMEHTOB BHEUIHEHW Cpellbl OpraHM3alliy C TOYKU 3PEHMsI UX BIUSHUS Ha
pa3paboTKy yIpaBICHYECKUX PEIICHUH.

2. JlaliTe XapakTepHCTUKA COBPEMEHHBIX PBIHOYHBIX MHCTUTYTOB MpoIlecca pa3paOdOTKH yIpaBlieHYE-
CKOTO PELICHHUSI.

3. B gem 3akioyaroTcs mpeuMyIiecTBa COBPEMEHHBIX METO/IOB aHAIN3a BHEIIHEH CPEJIbI.

4. Kakwue, ¢ Bamiell TOYKH 3pCHUs, MOJIOKUTEIBHBIC U OTPULIATEILHBIE MOMEHTBI TIPUBJICYCHUST POCCHIA-
CKHUX U 3apyO0eXHbIX KOHCYJIBTAaHTOB IPHU NMPUHITUN YIPABICHYECKOTO PELICHHUS.

5. Hackonbko 3(h(heKTHBHO MPHUBIIEKATh BHEITHUX 110 OTHOIICHUIO K OPTaHU3aIlMd KOHCYJILTAaHTOB.

6. ®OHJI OHEHOYHbIX CPEJACTB AJIAA IPOBEJEHUSA TEKYIIEI'O KOHTPOJISA, ITPO-

MEXYTOUYHOM ATTECTALIUM OBYYAIOIMXCS MO JUCLHUILINHE

®DoH OLIECHOYHBIX CpeACTB 1A NPOBCACHUA TCKYIIETO KOHTPOJIA, HpOMe)KYTO‘IHOI‘/'I aTTCCTalliu IIpUBEC-
ACH B IIPHUJIOKCHUHU

7. MEPEYEHb OCHOBHOM ¥ JOMOJHUTEJbHON YYEFHOMN JTUTEPATYPBI, HEOB-

XOJIAMOM 1151 OCBOEHMS TUCIUTLINHBI

7.1. OcHoBHasl TUTEpaTYpa

1.

Kosbipes, M.C. Metonbl npuHsATHS yrpaBieHueckux pewenuil : yueonuk / M.C. Ko3sbipes. - Mocksa ;
bepnun : Tupexr-Menua, 2018. - 158 c. : mi., Tabin. - bubauorp. B kH. - ISBN 978-5-4475-2754-9 ; To
xe [DnexTponnbit pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=493936

bannun, K.B. Ynpasnenueckue pemenus : yueonuk / K.B. banaun, C.H. Bopooses, B.b. YTkuH. - 8-¢
3. - Mocksa : M3narenscko-ToproBas kopnopanus «JlamkoB u K°», 2017. - 495 c. : Tabmn., cxem.,
rpad. - (YueOHble u3nanus Juis 6akanaBpoB). - bubauorp. B ku. - ISBN 978-5-394-02269-2 ; To xe
[Onexrponnsiii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=452520

Macnuxuna, B.}O. Mertonbl npuHATHS yIpaBieHYECKUX pelieHui : yaeOHoe nmocobue / B.}O. Macnu-
xuHa ; TTOBOIKCKMII TOCYJapCTBEHHBIH TEXHOIOTHUYECKMil yHuBepcuter. - Momkap-Ona : IIT'TY,
2016. - 228 c. - bubauorp. B kH. - ISBN 978-5-8158-1688-6 ; To xe [DnexrponHsIil pecypc]. - URL:
http://biblioclub.ru/index.php?page=hook&id=459492

Kapnanckas, H.JI. Ynpasnenueckue pemtenus : yueOnuk / H.JI. Kapnanckas. - 3-e u3a., nepepad. u

nor. - Mocksa : FOuutn-/lana, 2015. - 439 c. : cxem., Tabn. - bubmworp. B ku. - ISBN 978-5-238-

01574-3 ; To xKe [OnexTpoHHBII pecypc]. - URL:

http://biblioclub.ru/index.php?page=book&id=436715

Camkos, T.JI. MeToab! NpUHATHS yIIpaBIeHYECKUX pelieHui : yuebnoe nocobdue : [16+] / T.JI. Cawm-

koB ; HoBocuOupckuii rocynapcTBeHHbIN TexHU4eckuil yHuBepcureT. — HoBocubupck : HoBocuOup-

CKHMI TOCyIapCTBEHHBIN TeXHUYeCKHi yHuBepcuretr, 2019. — 123 c. : ui., Tabn. — Pexxum gocrtymna: 1o

noxmucke. — URL: http://biblioclub.ru/index.php?page=book&id=575281

7.2 JlonosiHMTEIbHAS JIUTEPATYpa

1. XaputonoBa, M.B. OcCHOBBI TeOpHUH MNPUHATUS YNPABICHUECKUX pEIIEHUN : y4yeOHHK /
N.B. XapuronoBa ; MunuctepcTBo oOpazoBanus U Hayku Poccuiickoit deneparnmu, CeBepHbIi
(Apktuueckuit) genepanbhbiii yauBepcuter umeHnu M.B. JlomonocoBa, ®unmnan B r. Kopsbkme
ApxaHrenbckoit obnactu. - Apxanrenbck : CA®Y, 2015. - 155 c. : un., cxeMm., Tabmn. - bubnuorp.
B kH. - ISBN 978-5-261-01030-2 ; To xe [DOnekrponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=436414
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bepexxnas, O.B. Meroasl NpuUHATHA yIOpaBICHYECKUX peELIeHUIl: ydeOHoe mocobue /
O.B. bepexnas, E.B. bepexxnas; MunucrepctBo o6pazoBanust U Hayku Poccuiickoit @enepanuu,
denepanbHOE TOCYJapCTBEHHOE aBTOHOMHOE 00pa3oBaTelbHOE YUpEKICHHE BhICHIEro Ipodec-
cuoHanpHOTO OoOpazoBanus «CeBepo-KaBkasckuit denepanpHblii yHHBEpcUTET». - CTaBpOMOIb:
CKoVY, 2015. - 171 c.: wun. - bubmuorp. B kH.; To xe [DnekTpoHHBIM pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=457872

Karaesa, B.A. Meroasl npuHATHS yIIpaBIeHYSCKUX perieHuit: yueoHoe mocodue / B.M. Karaega,
M.C. Ko3ssipes. - MockBa; bepiun: upekr-Meaua, 2015. - 196 c.: uin., cxem., Tabia. - bubmuorp.
B kH. - ISBN  978-5-4475-4560-4 ; To xe [DnekrpoHHwlid pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=278872

[[Tamanosa, E.B. OcHOBBI M€TO/10JIOTUH MPUHATHUS YIPABICHUYECKUX PELICHUH B OpraHU3aluy :
yuebHoe mocobue / E.B. llamanosa, M.U. 'myxoBa. - Mocksa ; bepnun : Jlupekr-Menua, 2018. -
95 c. : Tabm., cxem., un. - bubmuorp. B k. - ISBN 978-5-4475-2758-7 ; To xe [DnekTpoHHBIN pe-
cype]. - URL: http://biblioclub.ru/index.php?page=book&id=493967

VYuutens, FO.I'. Pazpabotka ynpapienueckux pemenuii : yaeonuk / F0.I'. Yaurens, A.W. TepHo-
Boii, K.U. TepHoBoii. - 2-e uza., nepepad. u gom. - Mocksa : FOuutu-lana, 2015. - 383 c. - bu6-
muorp.: c¢. 346-350 - ISBN 978-5-238-01091-5 ; To ke [DOnexkrtponusiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=117136

Cenuenko, I1.B. JlokymeHTanmOHHOE OOECTICUCHUE YIPABICHYCCKUX PEIICHHUN : y4eOHOe MOCo-

oue / I1.B. Cenuenxo, O.I1. ExnakoB, B.E. Kupuenko ; MunucrepcTBo 00pa3oBaHus U HAYKH
Poccuiickoit @enepanun, Tomckuil ['ocynapcrBennsiii Yausepcuter CucreM YnpasieHus u Pa-
mrodeKTpoHUKH (TYCYP). - Tomck : Dnb Konrent, 2011. - 142 c. : Tabx., cxem. - ISBN 978-5-
4332-0008- ; To xKe [DneKTpOHHBIN pecypcl]. - URL:
http://biblioclub.ru/index.php?page=book&id=208691

HOxaeBa, B.C. [Ipunsatue ynpasinenuyeckux pemenuii : yueonuk / B.C. FOkaesa, E.B. 3ybapesa,
B.B. UyBukoBa. - Mocksa : 3narenbcko-ToproBas kopropanus «/lamkos u K°», 2016. - 324 c. :
wi. - (YueOHble u3aanus st 6akaiaBpoB). - bubmworp. B kH. - ISBN 978-5-394-01084-2 ; To xe
[DnexTponnsiit pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=453952

8. IEPEYEHb COBPEMEHHBIX IIPO®ECCHUHOHAJIbBHBIX BA3 TIAHHBIX, THO®OPMA-

IHUOHHBIX CIIPABOYHBIX CUCTEM
Bce oOyuatomiuecst o0ecriedeHbl JAOCTYIIOM K COBPEMEHHBIM NpOQeccCHOHANbHBIM 0a3zam

JTAHHBIX U HH(OOPMAIIMOHHBIM CIIPABOYHBIM CHCTEMaM, KOTOPBIE MOJUIeKAT OOHOBJICHUIO TPH HEOOXOIH-
MOCTH, YTO OTPAXKACTCA B JIUCTAX AKTyaJIu3allun pa60111/1x nporpamm.
CoBpeMeHHbIE TPO(ecCHOHAIbHBIE 0a3bI IAHHBIX:

ko E

www.nalog.ru — denepanbhas Hamorosas ciyxoa Poccuiickoit denepanun
www.ach.gov.ru — Cuernast nanata Poccuiickoii demeparuu

www.cbr.ru — Ienrpanshsiii 6ank Poccutickoit deneparnn

Www.gKs.ru — @enepanbHas ciryxk0a rocyaapcTBeHHO# craTuctuku Poccuiickoit deneparin
https://fas.gov.ru/ ®enepanbHast aHTUMOHOIOBHAs ci1yk06a - DAC Poccun
HNudpopmManuoHHbIE CIPABOYHbIE CHCTEMBI

Sunexc https://yandex.ru/

Pam6unep https://www.rambler.ru/

Google https://www.google.ru/

Mail.ru https://mail.ru/

CnpaBoyHo-mipaBoBas cuctema «KoHcynbTaHT Iurocy -_http://base.consultant.ru
Y4eOHo-MeToInYeCKrEe MaTepuaibl U 3JIEKTPOHHbIE 00pazoBaTenbHble pecypebl K OOIL:
http://dis.ggtu.ru/course/view.php?id=3364

9.0IIUCAHUE MATEPUAJBHO-TEXHUYECKOM BA3bI, HEOBXOIUMOM 51
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLUECCA IO JUCHUIIJIMHE

HamMenoBaHme criemanbHBIX OCH&HICHHOCTL crieyalib- HepequL JIMOCH3UOHHOTO IIPOrpaMMHOT0 obecrnieyeHust

MOMEILEHUH U TIOMEEHUN IS HBIX ITOMEIIEHHUI U TIOME-
CaMOCTOSTEIbHON pabOThI IIEHUH OIS CAaMOCTOSI-
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TEJIHLHOU PabOTHI

VYuebnbrit kopryc Ne 12:
Y4ueOHas ayquropus AJs PoBe-
JICHUS 3aHATUH JIEKLIHOHHOIO
THIA, IPAKTUYECKUX 3aHATUM,
BBITIOJTHEHUSI KYPCOBBIX padoT,
mabopaTOpHBIX paboT, TPYIIIIO-
BBIX U UHAMBHUAYAJIbHBIX KOH-
CyNbTalui, TEKYIIEro KOHTPOJIS
U IPOMEXKYTOUHOM aTTecTaluH,
rOCyJJapCTBEHHON UTOTOBOM aT-
Tecranuu, Ne 233

HeobOxomumas aymutop-
Has ¥ JlabopaTopHas Me-
0eITb, POCKITMOHHBII
9KpaH B JIEKITMOHHOU
ayIUTOPUH, MyJIbTHME-
JUIHBINA CTallMOHAPHBII
MIPOEKTOP.

YuuTenbCckuil KOMIBIOTED
(1 wt.), yaeHudeckuit
xomnbroTep (14 mrT.), BBI-
xoz B OUOC u NuTepHeT

OmnepannonHas cucrema Microsoft Wndows 10 Home Genuine,
maren3ust Microsoft Open License Ne 87081199 ot 20.08.2018
r. 1 ['ocymapcTBEeHHBIN T'YMaHUTAPHO-TEXHOJIOTHUECKUI
yauBepcuTeT. OOHOBIICHUE OTIEPAIIIOHHON CHCTEMBI 110 BEPCHH
Microsoft Windows 10 Professional, muniensus Microsoft Open
License Ne 87140326 ot 05.09.2018 r. ms 'ocymapcTBeHHBIN
I'YMaHUTapHO-TEXHOJIOTHYECKUN YHUBEPCUTET.

[Maker opucusix nporpamm Microsoft Office Professional Plus
2016, muuensus Microsoft Open License Ne 87140326 ot
05.09.2018 r. m1st 'ocynapcTBeHHBIN TyMaHUTapHO-
TEXHOJIOTUYECKUI YHHUBEPCHUTET.

AHTHBUpYCHOE nporpamMmmuoe obecneuenne Kaspersky
Endpoint Security mist 6m3Heca - craHmapTHBINH No JTHICH3HH
17E0-180817-150427-290-341.

[TaxeT 0O6y4eHus paboTHI ¢ IPOTPAMMHBIMU POTYKTaMHU QHp-
™Mbl "1C", moroBop Ne 41690-46 ot 02.11.2011 1. ¢ OO0 "Cod-
TeXHO".

ABTOMAaTH3UPOBAHHAS CHCTEMa IUTAHUPOBAHMS U aHAIN3a (-
(heKTHBHOCTH MHBECTHUIIMOHHBIX MPoekToB Project Expert 7 for
Windows, JTMIIEH3MOHHOE COTJIAILICHNE, PETUCTPAlMOHHBIH HO-
Mmep Ne 22318N ¢ OO0 "Dxkenept Cuctemc", ceTeBast BepcHst
Ha 13 mecT.

VYueOHsiit kopryc Ne 12:
AynuTopHus AN CaMOCTOSITENb-
HOM paboTHI, 000pyHOBaHHAS
MeCTaMH JUIsl HHAUBHAYaIbHOH
paboTHI cTyneHTa B ceT Internet,
Ne 233

Heobxonumas aynutop-
Has 1 JabopaTropHas Me-
0e11b, MPOEKIIMOHHBI
9KpaH B JIEKIIHOHHOH
ayAUTOPHH, MYJIbTUME-
JUUHBINA CTallMOHAPHBII
TIPOEKTOP.

Yuutenbckuil KOMIBIOTED
(1 mwT.), yaeHudeckuit
xomnboTep (14 mrT.), BBI-
xoz B OUOC u NHTepHeT

Onepanyonnas cucrema Microsoft Wndows 10 Home Genuine,
muuensust Microsoft Open License Ne 87081199 ot 20.08.2018
r. s ['ocynapcTBeHHBIH T'yMaHUTApHO-TEXHOJIOTHYECKUH
yHUBepcuTeT. OOHOBIICHHE ONIEPALIOHHON CHCTEMBI IO BEPCHU
Microsoft Windows 10 Professional, mutiersus Microsoft Open
License Ne 87140326 ot 05.09.2018 r. ms ['ocymapcTBeHHBIN
T'YMaHHTAPHO-TEXHOJIOTHYCCKUI YHUBEPCHUTET.

[Maket opucupx mporpamm Microsoft Office Professional Plus
2016, munensus Microsoft Open License Ne 87140326 ot
05.09.2018 r. m1st 'ocynapcTBeHHBIN TyMaHUTapHO-
TEXHOJIOTUYECKHI YHHUBEPCHUTET.

AHTHBUpYCHOE nporpamMmmHoe obecnieuenne Kaspersky
Endpoint Security mis 6usHeca - ctaHAapTHBIH Ne THICH3HH
17E0-180817-150427-290-341.

[Maker 00y4eHns: pabOTHI C IPOrPAMMHBIMH MPOIYKTaMH (Hp-
™Mbl "1C", moroBop Ne 41690-46 ot 02.11.2011 1. ¢ OO0 "Cod-
TeXHO".

ABTOMAaTH3MPOBAaHHAs CHCTEMa IUIAHUPOBAHMS M aHaIH3a d¢-
(EeKTUBHOCTH MHBECTHLIMOHHBIX MpoekToB Project Expert 7 for
Windows, JHIIEH3HOHHOE COTJIallIeHHE, PETUCTPALIMOHHBIN HO-
Mmep Ne 22318N ¢ OO0 "Dkenept Cucremc", ceTeBasi BEpCHs
Ha 13 mecT.

10.0BYUYEHUE NHBAJINJIOB U JIN1] C OTPAHUYEHHBIMU BO3MOXKHOCTSAMMU 3]10-
POBbS

[Tpu HeoOxonumocTu paboyasi mporpaMma JUCIUIUIMHBI MOKET ObITh aIalTUPOBaHA ISt
obecniedeHrs 00pa30BaTENLHOTO MPOoIlecca MHBAIHUIOB U JIUI[ C OTPaHUYSHHBIMH BO3MOKHOCTSIMHU
310poBbs. JlJist aTOro Tpedyercs 3asBleHUE CTYACHTA (€r0 3aKOHHOTO MPEICTaBUTENS) U 3aKIII0UEHHE
MICUXOJIOT0-MeAnKo-Tieaarornueckoit komuccuu (IIMIIK).

ABTOp-cocTaBuTenb: 1.3.H. ['yxxuna ['.H.

[IporpamMma yTBepxaeHa Ha 3aceaHuu Kadeapsl MaTeMaTHKU U dkoHomuku ot 31.08.2021

roja, nporokosn Ne 1

3aB. kadenpoit Kamenckux H.A.
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1.1HauKaTOPbI TOCTUKEHUS] KOMIETeHIU I

Kon u HauMeHoBaHue | HanMmeHoBaHHe MHIUKATOPa AOCTHXKEHHS NPO(ecCHOHANBHON KOMIIETEH-
podeCcCHOHANIBHON KOMIIETEHIINU 012001
MK-1 [TK-1.1 3naeT: mapaMeTphl KauecTBa MPUHATHS U PEAIM3aliN yIIpaBIcHYE-

CrocoOeH WCTIONB30BaTh HMHCTPYMEHTHl U
TEXHOJIOTUM PETYJIUPYIOLUIET0 BO3JACHCTBHS
JUIsL pa3paOoTKH 1 3 (HEKTUBHON peanu3anuu
YIpaBJIEHYECKUX PEIICHUI, B TOM 4YHCIE B
YCJIOBHSIX HEOTPE/ICIEHHOCTH U PUCKOB

CKHX PEIICHUH; METOIbI, TPUEMBI 1 TIPABHJIA X ONPECICHNS;

ITK-1.2 YMmeeT: coriiacoBbIBaTh PELICHHs C MPUHATHIMU paHee PeLICHUIMU
Y HECTH OTBETCTBEHHOCTH 32 UX PEATH3ALIHIO;

I1K-1.3 BaageeT: HaBbIKAMH IPOBECHHST KOPPEKTUPYIOIIMX MPOLEAYP MTPU
NPUHATAM YIPaBICHYECKHH peIIeHUH; HaBbIKAMU BBIOOpa ONTHUMAJILHOTO
BapUaHTa PeIlIeHHUs.

Kon " HanMeHoBaHue | HanmeHoBaHMe MHIUKATOpa AOCTHXKEHHS NPO(eccHOHaNbHON KOMITCTEH-
podecCHOHANBHON KOMIIETEHIIMU MU
[K-2 ITIK-2.1 3HaeT: OCHOBHBIC ACNEKTBHI I'PYNIOBOM M KOMaHIHOH  paboTHI;

Braneer HaBBIKAMH HCIONB30BaHUS OCHOB-
HBIX TEOPUIl MOTHBALIUY, THIEPCTBA U BIACTH
JUIL pelICHUs] CTPAaTETM4eCKHX U ONEepaTHB-
HBIX YNpPaBJICHYECKHUX 3a7ad, a TakkKe Ui
OpraHM3allK TPYNIOBOH paboOThl HA OCHOBE
3HaHUS MPOIIECCOB TPYNIIOBOM TUHAMHUKU U
NPUHIUIOB (OPMHUPOBaHHS KOMaHIbI, yMe-

MpaBMJIa, 3aKOHBI M MPUHIMIIBI KaAPOBOTO MEHEIKMEHTA, METOMBI yIIpaB-
JICHUsI YEJIOBEUECKHMHU pecypcaMy OpraHW3allii; TEOPHH MOTHBALIWH,
JIUIEpPCTBA M BIACTH U PEIICHHS CTPATETHYECKHX M OIEPATHBHBIX
YIIPaBICHYECKHUX 3a/1a4; CTPYKTYPY OpPTaHH3aI[IOHHON KYyJIbTYpBbI,

[1K-2.2 YMeeT: NpUMEHSITH OCHOBHBIC TEOPHH MOTHBALUH, JIUACPCTBA H
BJIACTH JUIA PEIICHMS CTPATETMYECKUX M ONEPATUBHBIX YIPaBICHYECKUX
3ajay;

HUU NPOBOJUTH ayJUT YEIIOBEYECKUX PECyp-
COB U OCYIIECTBIIATh IUAarHOCTUKY OpraHu3a-
LIUOHHOM KYJIBTYpbI

I1K-2.3 BaiameeT: HaBbIKAMH U MPUEMaMH YIIPABICHUS MEPCOHATIOM; CIIO-
co0aMu OpraHM3aly IpynnoBoi paboThl Ha OCHOBE 3HaHHS INPOIECCOB
IPYIIIOBOM JUHAMUKH.

1.2 Onucanue nmokasareJjiei u KPUTEPHUEB OLICHUBAHUSA KOMIIETEHIIMH HA Pa3/IMYHBIX JTalmax ux (l)OpMHpOBaHPIS[, OIIu-
CaHHue IKaJa OIIe]-Il/IBaHI/Ifl2

O1eHKa YpOBHSI OCBOGHUSI KOMIIETCHIIMH Ha pa3HBIX dTanax ux (OpMHpOBaHHUS IIPOBOJUTCS HA OCHOBE IuddepeHin-
POBAHHOT'O KOHTPOJIS KaXK/I0TO MOKa3aTessl KOMIETEHIINH B PAMKax OI[CHOYHBIX CPEJCTB, pruBeaAeHHBIX B POC.

Nen/m | Haumeno- | Kparkas xapakrepu- IIpencras-
BaHUE CTHKA OIICHOYHOT'O JICHHE olie- Kpurepuu oneHnBanus
OIIEHOYHO- cpencTaa HOYHOTO
o cpen- cpeicTBa B
CTBa ¢donme
Oyenounvle cpedcmea 01k NPOBeOeHUs. MEKYUe20 KOHMPOJisl
1. Tect Cucrema cranmaptu- | TecToBbIe Orenka «Omauyno»: B TeCTE BBINONIHEHO Oosiee 90% 3amaHuid.
| 3UPOBAHHBIX  3a1a- | 3aJaHus Onenka «Xopouto»: B TeCTe BBINIOJIHEHO Oonee 75 % 3amaHuil.
(mokasa- HUH, MO3BOJISIIOIIAS Onenka «Yoogremsopumensro»: B TecTe BhINIOIHEHO Ooiee 60 %
TeNb KOM- | U3MEPUTh  YPOBEHB 3aJJaHAH.
NeTeHIMH | 3HAHUI. Ornenka «Heyoogremeopumenvroy: B TeCTe BHIIIONHEHO MeHee 60
«3HaHue») % 3amaHuil.
2. Iaocca- HabGop wmarepuanos, | Crimcok Onenka «OmauyHo»: JaHBI OMPEICNCHHsS BCEX IPEUIOKECHHBIX
puii HanpaBJeHHBIX  HA | TEPMUHOB TEPMHHOB, BCE 3aJIaHUSI BHIMIOJIHEHBI IIPABUIILHO.
| MPOBEPKY  3HAHMA Ornenka «Xopowio»: MaHBI TPaMOTHBIE OIpEIENCHHS BCeX Mpen-
(mokaza- OCHOBHBIX  HOHSATHH CTaBJICHHBIX TEPMHHOB, OJHAKO HMEIOTCS OT/ICIbHBIC HETOYETHI.
Tenb KOM- | aucuumuuHel.  Cro- Ornenka «¥YoosremeopumenvHoy: OONbIIAs 9acTh TEPMHUHOB OXa-
METeHIIMN | COO MPOBEPKH CTere- pakTepu30BaHA NMPaBWIBFHO, HO BCE OINpPEIENCHIS MMEIOT Hemoué-
«3HaHME») | HM OCBOCHHS KaTero- TBI; BCE OIPEICIICHHUS TNPEICTABICHBI, HO JOIYIIEHO HECKOJBKO
pHUANBHOTO anmnapara. IpyOBIX OMINOOK.
Onenka «Heyoosiemsopumenvro»: OObIIas 4acTb OINpPEAEICHUH
HE NPE/ICTABIICHA, JIN00 MpecTaBlIeHa C IpyObIMH OMIMOKAMHU.
3. Pedepar IIpongykr camocrosi- | Temaruka Onenka «OmauuynHo»: TOKAa3aHO IOHUMAaHHME TEMBl, YMEHHe

Ouenka «OTIHYHO» U <<XOp0LLIO>> COOTBETCTBYET IIOBBILLICHHOMY YPOBHIO OCBOCHHS KOMIICTCHLMU COITIACHO KPUTCPHUAM OLCHUBAaHUA, NPUBCACHHBIX B
TabMIEe K COOTBETCTBYIOIIEMY OLICHOYHOMY CPEJICTBY
Ouenka <<YI[OBJ'ICTBOPHTCJ'II>HO» COOTBETCTBYET 6a30130My YPOBHIO OCBOCHHSA KOMIIETCHLHUH COIVIACHO KPUTCEPUAM OLICHUBAHMA, NIPUBCACHHBIX B TabamLe K
COOTBETCTBYIOLLIEMY OLICHOYHOMY CPEACTBY
Orenka ((HeyHOBJ'IeTBOpI/ITCIILHO» COOTBETCTBYECT MMOKA3aTCIH0 «KKOMIICTCHIIMS HE OCBOCHA»




TeIHHOU paboTel, | pedeparoB KpUTHUYECKOTo aHanmm3a wuHopmarmu. Mcrmonb3yercs OCHOBHAsS
(mokaza- TIPEACTaBISIONTHI JuTepaTypa Mo TpodieMe, JaHO TeopeThdeckoe 00O0CHOBaHWE
TeNb KOM- | COOOH KpaTkoe W3- aKTyaJbHOCTH TEMBI, NPOBEICH aHAIN3 JIUTEPaTyphl, IMOKa3aHO
METeHIINN | JIO)KEHHE B MUCHMEH- MPUMEHECHNE TEOPETUYECKUX IIOJIOKEHIH B TpodeccHoHAIbHON
«YmMme- HOM BHJIE TIOJy4eH- JIeATEIBHOCTH, pabora KoppekTHo odopmiena (opdorpadus,
HHEY) HBIX pe3yIbTaToOB CTHJIB, IIUTATHI, CCBUIKM W T.A.). M3nokeHue matepmana pabOTHI
TEOPETHYECKOro aHa- OTJIMYAETCs JIOTHYECKOH MOCJIE/IOBATENILHOCTEIO, HAJIMYUEM
JM3a  ONpeAeIeHHOM WLTIOCTPATHBHO-aHAIUTHIECKOTO Marepuaia (Tabnuupl,
HaydyHOH  (yueOHo- JarpaMMBbl, CXeMbl M T. . — IPH HEOOXOAMMOCTH), CCBUIOK Ha
HCCIIeI0BATEIbCKOM) JUTEPaTypHBIC K HOPMATHBHBIC UCTOYHUKU.
TEMBI, T/Ie PacKpbIBa- Onenka «Xopouwio»: NOKa3aHO IOHUMaHHE TEMBbl, yMEHHE
eTcsi CyThb HcCieaye- KPUTHUYECKOTO aHanu3a HHpopMmarmu. B pabore wucnosnbp3oBana
MO MpoOIIeMBl, TIpH- OCHOBHAS JIUTEpaTypa MO TeMe (MeTOAmdYecKas W HaydHas), TaHO
BOJATCS  Pa3JINIHEIC TEOpeTHYecKoe  OOOCHOBaHME TEMBI, PACKPBITO  OCHOBHOE
TOYKH 3pEHHS, a TaK- CONepXXKaHWEe TeMBI, paboTa BBINOJIHEHA IPEUMYIIECTBEHHO
e aBTOPCKHUU B3TILN CaMOCTOSITEIIHO, COZIEPKUT TpOoOIIEMBI TIPUMEHEHHS
Ha Hee. TEOPETHICCKHUX TOJOKEHUH B NMPO(ECCHOHATBFHON AESTEIEHOCTH.
Uznoxenne wmarepmana  pabOTBl  OTIMYAeTCSl  JIOTHYECKOW
MIOCJIE/I0OBATENILHOCTEIO, HaJIMYHeM WLTIOCTPATUBHO-
AQHAJIMTHUYECKOTO MaTepHana (TabJiHIbl, TUarpaMMBbl, CXeMBbI H T. [1.-
Ipu HEeOOXOJIMUMOCTH), CCHUIOK HA JINTEPaTypHbIe U HOPMaTHBHBIC
UCTOUYHMKHU. IMeroTcs HEAOCTAaTKH, HC HOCAIIUE MPUHIUITAAIIBHOTO
Xapakrepa, paboTa KOppeKTHO oopMIIeHa.
Ornenka «Yoosremsopumenvro». He TOKa3aHO OHUMAaHUE TEMEI,
YMEHHE KPHUTHYECKOTO aHaim3a wHpopManuu. bubmmorpadus
OTpaHWYCHa, HEeT NOJDKHOTO aHalk3a JHMTEPaTyphl IO Ipodieme,
TeMa pabOTHI paCKpPhITa YaCTUIHO, padOTa BBHIITOTHEHA B OCHOBHOM
CaMOCTOSITENIFHO, HE COACPIKHUT SJICMEHTOB aHali3a pealbHBIX
mpobnem. He Bce paccmMaTpuBaeMble BOMPOCH  H3JI0XKEHBI
JIOCTaTOYHO riy6oKo, ecTb HapylIeHHs JIOTUYECKON
MOCJIE/I0BATELHOCTH.
Onenka «Heydosremgeopumenvho»: HE pacKpbiTa TeMa pPabOTHIL.
PaGota BBINONHEHA HECAMOCTOSTEIBHO, HOCHT OIMCATEIbHBIN
XapakTep, €e MaTepuall W3JI0KEH HErpaMoTHO, 0e3 JOTMYecKOon
MOCJIE/IOBATENIbHOCTH, HET  CCBUIOK Ha  JIMTEparypHble U
HOPMATHBHBIC ICTOYHUKH.
Ipe3en- Pabora, wnampasneH- | Temaruka Onenka «Omauunoy. TOKAa3aHO YMEHHE KPHUTHYECKOTO aHalIHu3a
TalMsA Hasi Ha BHINOJIHCHHE | MIPE3eHTa- HHPOPMALIUH. ConmepkaHrwe  TPE3CHTAIlUH  ITOJTHOCTHIO
KOMILIEKCa YYeOHBIX | I COOTBETCTBYET 3asBICHHOW TeMe, PACCMOTPEHBI JHUCKYCCHOHHEIC
(mokasza- u HCCIIeIOBATEb- BOTIPOCH TI0 TpodieMe, CITalifIbl  PACIOJOKEHBl JIOTHYHO,
TeNb KOM- | CKHX MOCTIeIOBATENBHO, 3aBepIIacTCs  IMPE3CHTAlUs  YCTKUMHU
METeHIIUN | 3a7ad. BEIBOZaMH.  [IpHCYTCTBYIOT  WIDIFOCTPaTHBHO-aHAIUTHYECKUC
«YmMme- Marepuaisl (TabInpbl, AUarpaMMBbl, CXEMBI H T. 1.).
HUEY) Onenka «Xopowto». TOKa3aHO YMEHHE KPUTHYECKOTO aHajau3a
nHpOPMAaLUH. ConmepkaHue  TNpe3eHTAIMM  ITOJHOCTBHIO
COOTBETCTBYET 3as1BJICHHOI TeMe, HO TeMa PAaCKpbITa HEJOCTATOUHO
MOJIHO, TpH OQPOPMIICHHHM MPE3CHTAIMA HWMEIOTCS HEJI0YETHI.
IIpuCyTCTBYIOT  WJLIIOCTPATUBHO-AaHAJIUTUYECKUE MaTepHuabl
(TabnuIBl, THATPaMMEL, CXEMBI U T. II.).
Onenka  «Yoosnemeopumenvro»:  HE  TOKa3aHO  yMEHHE
KpUTHYECKOTO aHanmm3a wHpopMmanuu. ColmepkaHHe MPE3CHTAINH
HE B TIIOJIHOW Mepe COOTBETCTBYET 3asBICHHOW TeMme, TeMa
packpbITa HEIOCTaTOYHO IIOJIHO, HapylleHa JIOTHYHOCTh H
MOCJIE/IOBATENILHOCTh B PACIIOJIOKEHNH ClaiiioB. MiumrocTpaTHBHO-
AHAJIUTUICCKUEC MaTEpUAJIbl HE TPEICTABIICHBI.
Orenka «HeyoosnemeopumenbHo: Npe3eHTaIus HE
COOTBETCTBYET  3asBJICHHOH  TeMme,  Marepual  H3JI0KEH
HEeIoCJIe/I0BaTebHO, SI3bIK MPE3CHTAUH HE OTPakaeT Hay4yHOro
CTHJISL.
Ipo- Meron keil- | [Ipobnemuast | Ouenka «Omauunoy»: JaH KOHCTPYKTHBHBIN aHaIM3 paccMaTpHBa-
OemMHast COB (METOJ CHUTyaIlu- | CHTYyaIlus €MO CUTyalliM W TPUBEJIEHO €r0 KaueCTBEHHOEe OOOCHOBaHUE.
cuTyaumusi | OHHOTO  aHaiu3a) - Ornenka «Xopowo»: TPEAI0KCHHBIA BapHAHT PEIICHUS HATIPABIICH
(keiic) npoOieMHOE  3aja- Ha JIOCTIDKEHHE TOJIOKHUTENbHOrO 3¢ dexra. B mpeanaraemom pe-
HHE, B  KOTOPOM IIEHUH CUTYalluU HET JOCTaTOYHOTO 0OOCHOBAHMUSL.
(moxaza- MpeUIaraloT  OCMBIC- Onenka «YoosnemeopumenvHo»: TPEACTABICH BapUAHT PEIICHHUS
TENb KOM- | JIUTh PEalbHYIO IPO- CUTyallMd HeWTpaiapHOTO Tha. OTBET HE UMEeT 0OOCHOBAHUS WIIH
INETCHIINHU q)eCCI/IOHaIlBHO- IIPUBECACHHOC 000CHOBAHUE SIBIISIETCS HE CYIIECTBECHHBIM.
«Bnane- OpUEHTHPOBAHHYIO Onenka «HeyodosremeopumenbHoy: BapHaHT PEIICHHUS CHUTYAI[UH
HUEY) CUTYaIIHIO. Cpen- OTCYTCTBYET.
CTBO, JI€MOHCTPHUPY-




fo1iee BJIaJIeHHE
METOJOJIOTHEH  CH-
CTEMHOr0  aHajiu3a
poOJIeMbl U OLEHKH
CUTyaluu, pa3paboT-
KA BO3MOXHBIX pe-

HICHUH W BBIOOpA
HanOoJiee ONTHUMAIb-
HBIX U3 HUX.

6. Mpakrn-
yecKkne
3aaHus

(mokaza-
TENb KOM-
TICTeHITUN
«Bmane-
HUEY)

Hampasieno Ha
OBJIaJileHHEe METOJa-
MU M METOJUKaMHU
H3y4aeMoM  IucCLu-
TUIMHBL

IIpakTuueck
ue 3aJaHus

Onenka «Omauyno»: NPOJEMOHCTPUPOBAHO CBOOOIHOE BIaJICHHE
npodeccHOHANLHO-TIOHATHHHBIM aNliapaToM, BIaJIeHHEe METOJaMu
W METOJMKaMH TUCLUILIMHBL. [loka3aHbl CHOCOOHOCTH CaMOCTOS-
TEJILHOTO MBIIIIEHNUS, TBOPYECKOH aKTHBHOCTH.

Omnenka «Xopouio»: IPOJEMOHCTPUPOBAHO BilageHUE mpodeccro-
HaJbHO-TIOHATHHHBIM anmapaTtoM, IPH NPUMEHEHHH METOIOB U
METOIUK AWCIMIUIMHBI HE3HAYUTEIbHBIE HETOYHOCTH, MOKa3aHbBI
CIOCOOHOCTH CaMOCTOSITEIbHOTO MBIIUICHHS, TBOPYECKOH aKTHB-
HOCTH.

Onenka «Yoosremeopumenvnoy. IPOAEMOHCTPUPOBAHO BIIaJICHHE
npodecCHOHATPHO-TIOHATHHHBIM anmnaparoM Ha HHU3KOM YpOBHE,
JIOTTYCKAIOTCS OIIMOKY NMPH MPUMEHEHHH METOJ0OB U METOIHK JUC-
LUTUTUHBL.

Ornenka «HeydosnremseopumenbHoy: He IPOJEMOHCTPHPOBAHO BIla-
JIeHHe TMPoQecCHOHaNbHO-TIOHSITUIHBIM anmnapaToM, METOJaMU H
METOJIMKAMU TUCIUIIIHHBL.

Oyenounvle cpedcmea 01 NPOBEOEHUsI NPOMEICYMOUHOU AmmeCcmayuu

1. | Ox3amen

KonTponsHoe
MEpOIIpHATHE,
KOTOpO€ IPOBOAUTCS
1o OKOHYaHHHU
H3yUYCHUS
JUCHUIUINHBL

Bompocer  k
9K3aMeHYy

Onenka «OTIHYHOY:

3HaHUE TEOPHH BONPOCA, MOHITHHHO-TCPMHUHOIOTHIECKOTO aria-
paTta OUCHUIUIMHBI (COCTaB W CONEp)KaHWE IMOHATHH, WX CBS3EH
MeXIy COOOH, HX CH-CTEMY);

YMEHHE aHAIU3UPOBaATh MPOOJIEMY, COACPIKATEIBHO U CTUIIMCTHYC-
CKU TPaMOTHO H3J1araTth CyTh BOIPOCA; IIy-O0KO MOHHUMATh, OCO-
3HaBaTh MaTepual;

BJIa[ICHIE aHAJTMTUYCCKUM CIIOCOOOM HM3JIOKCHHS BOIPO-Ca, Hayd-
HBIX UJIeH; HAaBBIKAMU apryMEHTAIUU U aHan3a (paKkToB, COOBITHIA,
SIBIICHH, MTPOIECCOB B MX B3aUMOCBS3U M AHATICKTHICCKOM pa3BH-
THH.

Ouenka «Xopouo»:

3HaHUE OCHOBHBIX TEOPETUIECKHX ITOJIOKESHHUIA BOTIPOCA;

YMCHHE aHAIIM3WPOBATh SBICHUS, (aKThl, AEUCTBUSI B paMKaxX BO-
poca; colepKaTeIbHO M CTIIIMCTHYECKH IPa-MOTHO M3JIaraTh CyTh
Bonpoca. Ho mMeeT MecTo HemocTa-TOYHas MOJHOTA MO W3Jarae-
MOMY BOTIPOCY.

BIIQJICHHE aHAJIUTUYECKUM CIOCOOOM U3JIOXKEHHUS BOMpO-ca U
HaBbIKaMU apryMEHTaI1H.

OrneHka «Y TOBIETBOPUTEIHHON:

3HaHUE TEOPUH BOMpOca (pparMeHTapHO (HEMOJHOTA H3-JIOKCHHUS
HHPOPMALINH; OTICPUPOBAHKE TOHATHIMHA Ha OBITOBOM YPOBHE);
YMEHHE BBIICIHTH TTIABHOE, CPOPMYIUPOBATH BBIBOJBI, ITOKA3aTh
CBSI3b B TIOCTPOCHUH OTBETa HE MPOJIEMOHCTPH-POBAHO;

BJIJICHIE aHAIUTHYECKUM CIIOCOOOM H3JI0KEHUS BOIPO-Ca M BIIA-
JICHHE HaBBIKAMU apTyMEHTAIMH HE MPOJAEMOH-CTPUPOBAHO.
Onenka «HeynoBIeTBOPUTETHHOY:

3HaHWE TIOHATUHHOTO ammapaTta, TEOPHH BOIMpPOCa, HE MPOJEMOH-
CTPHUPOBAHO;

YMEHUE  aHaJN3upoBaTh
MOHCTPHUPOBAHO;
BIIAJICHHE aHATUTUIECKUM CIIOCOOOM H3JI0OKEHHS BOMPO-Ca M Biia-
JICHHE HaBBIKAMU apTyMEHTAIMH HE MPOJAEMOH-CTPUPOBAHO.

yueOHbI  Marepwan HE  Ipoje-

1.3. TunoBbie KOHTPOJIbHbIE 32JaHUS MU HHbIE MaTepPUAJIbI ISl IPOBeAeHHUs TeKYILero KoH-

TPOJIs, POMEKYTOUYHOM aTTecTANMHU, HeOOX0AUMBbIe 1JIsl OLlCHKH 3HAHWI, YMEHHM I, HABBIKOB U/WJIH
ONBITA 1eATEeJbHOCTH, XapaKTepU3YIIINX 3Tanbl GopMUPOBaHHUA KOMIIETEHIMI B IIpoLecce 0CBO-
eHHs 00pa30BaTEJIbHOI NPOrPAMMBI

BonpocoB Kk 3K3aMeHy
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Bo3HuKHOBEHHE HAayKd 00 YIPABICHYECKHX PEIICHUAX B KOHTEKCTE Pa3BUTHA MeHEXMeHTa. CBsS3p Haykd 00
YIPaBICHYECKUX PEIICHHUSIX C PYTUMH HayKaMH 00 YIIpaBICHUH.

OO0mue cBeACHHS O TCOPHH MTPUHSITHS PEIICHUH.

OyHKIINH pEIIeHNs B METOJOJIOTHH M OpTaHHU3aIlNH IIPOIecca yIPaBICHHUS.

BozHuKHOBEHNE HAyKH 00 yIIpaBlIeHYECKUX PEHICHUAX U €€ CBA3b C IPYTHMHU HayKaMu 00 yIpaBICHUH.

[MonsiTus «ynpasineHueckas IpodiieMay, «yIpaBIeHUYECKOE PEIICHUEY.

Coepsl TPUHATHUS YIIPABICHYECKOTO PEIICHUS.

CpaBHHTENIbHAS XapaKTEPUCTHKa OCOOCHHOCTEH MPHUHATHS PEIIeHUs] B OM3HEC-OpraHu3alisIX U B CUCTEME rocyaap-
CTBEHHOT'O ¥ MYHHIMINAIBEHOTO YIIPaBICHHUS.

OKOHOMUYECKasi, COI[MAlIbHAs, IIPABOBAs U TEXHOJIOTHYECKask OCHOBBI IPHHATHUS YIPAB-JIEHYECKOTO PEIICHUs.
CoBpeMeHHbIe KOHLIETIIUY 1 MPUHIMIIBI BEIPA0OOTKH pEIeHUs. 3aBUCUMOCTD ITPUHSTHUS PEIICHHS B OPraHU3alHUsIX OT
THTIA MEHEKMCHTA.

XapakTepucTHKa (PYHKIIIHA YIIPaBICHYECKOTO pelIeHHs (HAPaBIONIast, KOOPIHHUPYIOMIast, MOTUBHPYIOIIAS H T.IL.).
Mopenu, METOIOIOTHS M OpTaHU3alHs IIpoIecca pa3padoTKH YIPABICHIECKOTO PEIICHS.

LeHHOCTD, HEOOXOAMMOCTH M OTPAaHHYCHHOCTH HCITOJIB30BAHUS MOJEIHPOBAHUS NPU MPHHATHH YIIPABICHUSCKUX
peLIeHUH.

XapaKTepHCTHKa JTAIOB Ipoliecca MoAenrpoBanus. [IpobieMbl HCIIOIB30BAHNS MOACTHPOBAHNS B YIPABICHUH Op-
raHu3aluei.

Kparkas xapakTepucTrKa METOAOB IIPUHSATHS YIPABICHYECKUX PEIICHHH.

LleneBast opueHTAIMS YIIPABICHUYECKUX PELICHHH.

Krnaccudukanms KpuTepreB NPUHATHS YIPABISHUYECKOTO PELICHUS.

Pa3paboTka u pa3BUTHE aTbTCPHATHE.

AHanu3 allbTepHATUB JEHCTBUH.

CpaBHeHHUE aJbTEPHATUB U BEIOOP pEIICHUIA.

[IpoBepka peanm3yeMoCTH pa3pabOTaHHBIX allbTCPHATHUB.

ObocHOBaHHE BBIOOpA aTbTCPHATHBEI.

XapaKkTepuCTHKa MEXaHU3Ma MPUHATHS YIPABICHICCKOTO PEIICHNS: MEXaHU3MBI BEPTUKAIBHOW M TOPH30HTAIBHON
KOOpAWHAINY IPUHATHS PEUICHUS.

AJIMUHHCTpAaTUBHBIE MEPOIPUATHS, HEOOXOAMMBIC Ul OpraHM3allMy IIPOIecca COTJIACOBAHUS U YTBEPIKICHUS
YIPaBJIEHYECKOTO PEIICHUS.

OcobeHHocTH pa3pabOTKU YIIPABICHYECKOTO PEUICHHUS B KOPIIOPATUBHBIX U HHAUBUIYJIUCTUUECKIX OPTaHU3AIHAX.
YcnoBusi HeonpeeieHHOCTH U pucka. [IpoOnemsl pa3paboTku U BHIOOpa YIPaBICHYCKUX PELICHHUH B YCIOBUSIX He-
OTIPE/ICTICHHOCTH U PUCKA.

IleneBas opueHTanMs yNpaBIeHUECKUX PEIICHUH.

Crparternveckue penieHus.

XapakTeprcTHKa OCHOBHBIX THIIOB YIPABICHUCCKHUX PEIICHHNA: 0 HCIOIB3yeMbIM METO/AaM, [0 TBOPUYECKOMY BKIIa-
Iy, TI0 CTeNeH! (popManu3auy npobiaeM. THIONIOTHS yIIpaBIIeHIECKUX PEIICHAH.

Knaccudukarus ynpaBieHIECKUX pEIICHUH: PEIICHHS, CTPYIITHPOBaHHBIC IO (PYHKIIHSAM YIIPABICHUS.
KnaccuukanmonHple TpU3HAKK YIPABICHUYSCKUX PEHICHUN: IeNb, YCIOBUS NPUHATHSA, BpeMs, WH(pOpMAaIus, mo-
CJIeJICTBHS, OTBETCTBEHHOCTb.

CoBpeMeHHbIE TMOIXO0/Ibl K KIACCU(PHUKALMK YIPABICHUSCKUX PELICHHN: 110 YHCIy BIMA-IOIUMX HA PELICHUE CyObheK-
TOB, 110 XapaKTepy Mpolecca NPUHATHS PEIICHUH 0 TEXHOJIOTHU Pa3paboTKH, B COOTBETCTBHE C MPOTHO3HON 3 dek-
TUBHOCTBIO H T.IL.

Crparerndyeckue u TAKTHUYECKUE PEIIEHHs], UX 0COOEHHOCTH U B3aUMOCBS3b.

[TpoekTsl kKak Gopma pa3pabOTKH, IPUHATHS ¥ PEATN3alMU YIIPABICHYECKOTO PEIIeH s

VYcioBust n pakTOPHI KAU4ECTBA YIPABICHUYSCKUX PEIICHUH.

TpeboBaHus, IpeAbABIsIEMbIC K KAYECTBY U COJCPKAHHUIO YIIPABICHYCCKAX PEUICHUH (PeaabHOCTh, YCTOWIHBOCTD K
BO3MOJKHBIM OIMIMOKaM, KOHTPOJIHPYEMOCTH H T.IL.).

CHUCTEeMHBII aHalU3 B TpoIlecce MPUHATHS YIPaBICHUYCSCKUX pemieHui. Pa3paboTka W KOHTPOIb pearu3aliy pemie-
HUH.

[oHATHS «CUTyalHsI» U «IIPOOIEMay.

CuTyallMoHHBIE KOHIETIIUN YIIPABICHUS IPOLIECCOM NPUHATHS PELICHUI.

Krnaccudukarus curyaruii 1 npo6i1eM, BOSHUKAOUINX B IEATEIFHOCTH OPTaHN3aINH.

[Ipo6nems!I opraHu3anyy UCIIOTHEHNS IPUHATHIX YIIPABICHYECKUX PEIICHHN.

Oco0eHHOCTH TIPOLIEAYPHI OPTaHN3AIINH BEITIOHEHHUS YIPABICHIECKUX PEIICHHH.

CtumynupoBaHUE U KaApOBOE 0OECIeueHNE Peai3aliy PeIeHus.

KonTtpoms peanuzanmu yrnpaBieHUECKUX PEIICHUH.

3HayeHue, QYHKIMH U BHIIBI KOHTPOJIS.

CoumanbHO - ICUXOJIOTHIECKUE ACTIEKTHI KOHTPOJISL ¥ OLIEHKH UCTIOJTHEHUSI PEIICHUSL.

MeTo/1p1 KOHTPOJISL ¥ OLICHKH UCTIOJTHEHHS PELICHHH.

®dakTophl kauecTBa ¥ 3QPEKTUBHOCTD YIIPABICHYCCKUX PCIICHHN.

VYnpapneHuecKre petieHust 1 OTBETCTBEHHOCTb.

CyIIHOCTh ¥ BUABI OTBETCTBEHHOCTH 32 BBHIIIOJHEHNE YIIPABICHYECKUX PELICHUH.

OreHKa KagecTBa YIPaBICHYECKUX PEIICHUI.

Ionsrus a3¢pdexra 1 3¢ HEeKTHUBHOCTH pPELICHHUH.

®daxTopsl, onpeerstonre 3P HEeKTUBHOCTD PEIICHUN.

Buas! 1 MeToIBI OIIEHOK AIKOHOMHYECKON 3(P(PEeKTHUBHOCTH YIIPAaBICHYECKIX PEIICHHH.

[Ipupona mporecca IPUHITHS YIIPABICHISCKOTO PEIICHUS: HEOOXOIMMOCTb,

o01ecTBeHHAs 00yCIOBICHHOCTb.
55.Xapakrepuctuku tuanoctu JIIP, Bousiomnie Ha MPUHATHE YIPABICHYSCKOTO PEIICHHUSL.



56.XapakTepuCTUKHY MHANBUAYaIbHOTO U IPYIIIOBOTO MPHUHSATHS YIPABICHUYECKUX PEIICHUH.

57. TlpaBuiia MpUHATHUS KOJJICKTUBHOTO PEIICHHUS.

58. Posb 1 OTBETCTBEHHOCTH PYKOBOJHUTENS IPY IPHHATHH PEILCHUS.

59. XapaxrepucTiKa BHyTPEHHEH CHCTEMbI HHYOPMALUK B OPTaHU3aLUH.

60. MupopmarmoHHas CTPYKTypa YIPaBICHISCKOTO PEIICHHUS.

61. Cucrema TpeOOBaHMI K KaUeCTBY YIIPABIEHUYECKOTIO PELICHUS.

62. OpraHn3allMOHHO-YIPaBJICHYECKHUE PEIICHUS] HA YPOBHE MYHHUIUIIAIILHOTO U TOCYJapPCTBEHHOTO YIIPABICHUS.

63. lHCTpYyMEHTBI ¥ TEXHOJIOTHH PETyIUPYIOIIEro BO3AeHCTBUS A1 pa3paboTku 1 3 (eKTHBHON peanr3aluy yrpaBieH-
YECKUX PEIICHUN

4. OpraHu3aiuy rpynroBoii paboThl Ha OCHOBE 3HAHMS MPOIIECCOB TPYIIIOBOM TMHAMUKY M IPUHIUIIOB (YOPMHUPOBAHUS
KOMaH/IBL.

TecToBbIC 321aHUSA

1. YnpasJieH4ueckoe peuieHue — 3T0:

a) Pesynbrar BeIOOpa M3 HECKOJIBKMX BO3MOXKHBIX BApUAHTOB.

b) Pesysnprar aHanu3a, IPOrHO3UPOBAHMUS, OIITUMH3AIIMH, SKOHOMHYECKOT0 00OCHOBAaHUS U BHIOOpA aJbTEPHATUBHI M3
MHO’KECTBa BapUaHTOB JOCTHKEHUS KOHKPETHOM LieJIM CUCTEMBl MEHEPKMEHTA.

¢) Br16op, KOTOPBI TOIKEH CAeIaTh PyKOBOJUTEINb, YTOOBI BHIOIHUTE 005S3aHHOCTH, 00YCIOBICHHBIE 3aHUMAeMO
UM JIOJKHOCTBIO.

d) Pe3ynbTaT MBICIUTETLHON AEATEIPHOCTH YETIOBEKA.

2. Yrto Takoe pemeHue?

a. pelIeHne- 3TO BEIOOP anbTepHATHBEI

0. pemeHne- 3T0 pa3pabOTKa anbTEePHATHBBI

B. PEIICHHE- 3TO MOUCK AIBTEPHATHBHI

3. Uro siBiIsieTCS OCHOBHBIMHM XaPAKTEPUCTUKAMM Ka4eCTBA YIIPABJIEHYeCKOro pereHus?

a. Hay4yHast 000CHOBaHHOCTh

0. IOTHYHOCTh

B. CBOEBPEMEHHOCTH

Ir'. aganTUuBHOCTH

A. IEPCIICKTUBHOCTDb

4. «IllIkoJa NPUHATHA PelIeHHiD> KaK CAMOCTOSITEIbHAS HAYKA CI0KHJIACH!

a. B cepeanHe 60-x ronos

0. B 70-e Trompl

B. B cepenuHe 30-X rogoB

5. Bo10op, 00yc/10B/1eHHBIH 3HAHUAMU M HAKOIJIEHHBIM ONBITOM — 3TO:

a) 3aIpOrpaMMHUPOBAHHOE PEIICHNE

0) opraHH3aIHOHHOE PEIICHHE

B) paIliOHAJIFHOE PeIIeHUEe

T') He3aIPOTrPaMMHUPOBAHHOE PELICHNE

) pelieHre, OCHOBAaHHOE Ha CYXJICHUU

6. Iless ynpaB/1eHYeCKOro pelmenus — 3To

a) obecrieueHNe ABWKEHNA K IIOCTaBICHHBIM TIepe] OpraHu3auei 3a1adam

0) onpeneseHne MUCCHU OpTaHU3aALUH

B) NMPOBEPKa U KOHTPOJIb CIYXKAIINX

T') MUHIMU3AIHs U3IEpKEK

7. K pa3pa6oTke ¥ NIPUMHATHIO pellIeHUil MOTYT ObITh MOAXO0AbI:

a) CTaTUCTHYECKNH

0) JOTHYCCKHA

B) HAYYHBIH

T') ICTOPUIECKUN

1) HEHAyYHBIN

8. Kanm TpeGoBaHMSIM /I0J1’)KHO 0TBEYaTh pPelleHue:

a) 000CHOBaHHOCTh

6) 4eTKoCTh (POPMYITHPOBOK

B) CBOEBPEMEHHOCTH U 3()(PEKTHBHOCTD

I') peasibHasi OCYIIECTBUMOCTb

JT) BCEM BBIILIE NTEPEUUCICHHBIM

9. C TO4YKH 3peHHs LeJIH YIPaBJIeHYeCKHe pelieHns KJIacCH(PUIUPYIOTCs:

a) KOMMepYecKue

0) o/HOTICIIEBBIE

B) MHOTOIIEJICBEIE

') HEKOMMEPYECKHe

1) CTpaTeruniecKue

10.ITo cnocody NpuHATHS yHpaBJeHYecKHe PelleHUs AeJISITCS Ha:

a) KOHCYJIbTATUBHBIC

0) COBMECTHEIC

B) MH/IMBUlyaJIbHbIC



T) TPYIITIOBBIE

11. Kakue ¢aKkTopbl, CHUKAIOT BePOATHOCTL NPUHATHA Ka4eCTBEHHOT0 H 3(p)eKTHBHOTO YNPaBJIEHYECKOro
pelIeHns:

a) JINYHOCTHBIE IPUCTPACTHSI WX JIOATBHOCTh PYKOBOJUTENS K OJHOMY U3 COTPYAHHUKOB.

b) Ctpykrypusanus mpooIeMsbl.

¢) Buyrpudupmenubsie KOHQINKTHI.

d) ®yHKIMOHUPOBaHNE CUCTEMBI OTBETCTBEHHOCTH.

12. JIast npuHATHA Ka4eCTBEHHOT0 YNPAaBJIeHYeCKOT0 PelleHNsl, pelieHHe T0JKHO OBITH OMUCAHO:

a) TosibKO KaueCTBEHHBIMU MTOKa3aTEISIMH.

b) Tonbko KOMMYECTBEHHBIMH MTOKA3aTEISIMU.

¢) Kak xauecTBeHHBIMH, TaK U KOJIMYECTBEHHBIMH OKA3aTEISIMHU.

d) IIpaBmpHOTO OTBETA HET.

13. MHOroBapuaHTHOCTH pelieHHii 1 MPaBoOBasi 000CHOBAHHOCTh MPHHUMAEMOI0 pellleHusl 00ecneYnBaIOT:

a) D¢ exTUBHOCT YIPaBICHYECKOTO PEIICHUS.

b) KauecTBo ympaBieHIeCKOTO peIIeHHs.

¢) HanesxxHOCTh ynpaBIeHUECKOTO PELICHHS.

d) OnTrManbHOCTE YIIPAaBICHISCKOTO PEIICHUS.

14. CoBOKYNIHOCTH NapaMeTPOB pPelIeHNs], YA0BJIeTBOPTIONINX KOHKPETHOr0 MOTPedHTeIs1 U 00ecnednBAIOLINX

PeaIbHOCTH €ro peaju3anuu — 3To:

a) DG HEeKTUBHOCT YIPABIECHUYECKOTO PELICHHS.

b) KauecTBo ynpaBieH4YeCKOro peleHusl.

¢) HanexxHOCTh ynpaBieHUeCKOro pelieHus..

d) OnTIMaNIEHOCTB YIPABJICHYECKOTO PELICHHS.

15. B kakoMm ciydyae BOZHHKAET HEO0XOAMMOCTh PUHATHS YIIPABJIEHYECKOI0 PellleHs

a) B cimydae nukBuganuy HeOMaronpuATHOHN yIpaBIeHYECKOW CHTYaIIHH.

b) B cmydae nocTmKeHUs MOCTABICHHBIX IIEpe]] OpraHu3aluei 3a1ad.

¢) B ciryqae ynoBneTBopeHnst MOoTpeGHOCTEH OpraHU3aIiH.

d) B cinydae ymydmeHuns cyniecTBYIOIIEH CUTyanum.

16. 3aBHcHT JIM IpoLiecC IPUHSITHS PelIeHHs] 0T HHANBHIYAIBHBIX KAUeCTB PYKOBOIUTEJIs1?

a. HeT

0. na

B. IPOLCCC MPUHATHUA PCIICHUA 3aBUCUT TOJIBKO OT UHAMBUAYAJIbHBIX KAUYC€CTB PYKOBOJUTECIIA

17. Yto Takoe cTHJIb PYyKOBOACTBA?

a. CTUJIb PYKOBOJCTBA - YMCHHUE PYKOBOJAUTEIIA IMIOAYNHUTH ce6e HUWIKE CTOAMIUE UEPAPXUICCKUE YPOBHU

0. CTHIIb PYKOBOJICTBA - pacIpeeieHie JOJDKHOCTHBIX 003aHHOCTEH M0 HepapXUIECKUM YPOBHAM

B. CTHJIb PYKOBOJICTBA - IIPABWJILHOE MTOBEACHHNE PYKOBOJHUTEIIS IT0 OTHOLIEHHUIO K HOAYMHEHHBIM B CUTYAIUH, TPeOy-
romiei Bebopa

18. Kakue npu3HaKM He XapaKTepHU3YIOT OBeJeHHe JIULIA ¢ KOH(PIUKTHONH YCTPeMJIeHHOCTh?

a. JIeficTBYeT OCTOPOXKHO;

0. 9acTO MOJTACOBBIBACT (DAKTHI,

B. MIIET CJ1a00e MECTO B TIO3UIIMH OIIIIOHEHTA,;

I. CUUTAET, YTO OTCTYIUICHHE BEJET K TIOTepe JINIIA.

19. JInuo, npuHuMalolee peleHue HeceT 0TBETCTBEHHOCTD 3a:

a) «HenpogymMaHHBIE)» pelieHwMsl.

b) «MopalibHbIe» peleHusl.

c¢) Pemenns, npuHSTHIE B YCIOBUSIX HEONPEIEIEHHOCTH U PUCKA.

d) 3a Bce mpuHUMaEeMbIe UM pEIICHUS.

20. JInuo, npuHUMAIOLIee pelieHme:

a) JlomkHO 06nagaTh npoeccnoHaTbHBIMU 3HAHUSIMA M HABBIKAMHU.

b) JomxHO UMETh BBICIIEEe 00pa30BaHME.

¢) BeITh XOpoImMM nenxonorom.

d) BBITh OTBETCTBEHHBIM YEIOBEKOM.

21. JIuuHOCTHBIE OLIeHKU PYKOBOJAUTES, CPeia NPUHATHS pelleHunii, uHGopMallMOHHbIE U OBeIeHYeCKHe

OrpaHuveHMs, B3aUMO3aBUCUMOCTb pellIeHuii — 3T0:

a) @akTopbl, 0OecTIeYNBAIONINE Ka4eCTBO B A(P(PEKTHBHOCTD YIPABICHUYECKOTO PEIICHHUS.

b) @axTOpbI, BAUAIONINE Ha MPOLIECC MIPUHATHUS YIPABICHIESCKUX PEIICHHH.

¢) [MapameTpsbl KauecTBa YIPaBICHYECKOTO PEIICHHS.

d) ITapameTpsl 3¢ (HEeKTUBHOCTH YIPaBICHYECKOTO PEIICHMS.

22. Kakum Bu10M HHGpOPMALHUH HeJIb3s1 OCYLIEeCTBJATH BO3AeiicTBHE Ha 00bEKT ynpaBjeHns ?

1) xomanna;

2) mpuKaz;

3) pacnopspkeHue;

4) mawH;

5) ankera.

23. Yro siBJIsIeTCSI OCHOBHBIM 3JIEMEHTOM KaK/I0r0 Mpouecca MPUHSATHS peleHuii?
1) 3anaua;

2) mpwukas;

3) yIBepXKIEHHE;
4) mpobrema;
5) rmuan.



24. Kakoii u3 3TanoB npouecca NPHHATHS YIIPaBJIeHYeCKHX pellleHHii M03B0JIsieT CPABHUTH J0CTOMHCTBA U
HeJI0CTATKH KasK/10if a1bTePHATUBBI U NPOAHATH3UPOBATH BEePOSITHOCTHBIE Pe3y/IbTaThl HX peajiu3anuu?

a) onpeeleHUue PEUTHHT-KPUTEPHEB;

B) cOOp W aHANM3 HH(DOPMAIIHH;

C) pa3paboTKa aTbTePHATHBHBIX PEIICHUI;

1) OLICHKa BapHaHTOB, BEIOOD JIy4ILIETO BapUAHTa;

€)OIICHKA Y(P(PCKTUBHOCTH PEIICHUS.

25. IlepBblii 3Tan pa3padoTKH pelleHNs] U OPTaHN3ALHH €70 BHINOJIHEHUSI:

a. OllcHKa 0OCTaHOBKH,

0. yACHEHHE 3a]1a4y;

B. pacyeT BpEMEHH;

T. OPHEHTUPOBAHNE OAYMHEHHBIX.

26. B yem 3aki1I04yaeTcs Mpouecc BbISIBJIEHUA NMPodaeMbl?

1) mporecc HAXOXKACHHS PEIICHUS 3a/1a4H;

2) [UIHTEIBHOE BBISCHCHUE MPUYHH CIIO)KUBIICHCS CUTYAINH;

3) KpaTKOBPEMEHHOE 3aKJIFOYCHHE COTIALICHNUS [I0 BEIOPAHHOM aIbTePHATHBE;

4) mpomecc ONpeIeeHus TOr0, YTO TPEOYEeTCs H3MEHHUTD HJIM BBIIOIHUTH B CIIOKUBIICHCS CHTYaIHN;

5) mporiecc opopMmIiIeH S TOKYMEHTOB.

27. PacuimpeHHoe onpeaesieHHe TEOPUH MPUHATHS YIPABJIeHYECKOT0 PelleHus:

a) OTOX/IECTBIISIET MPOLIECC MPHUHSATHS YIPABICHYECKOTO PEIICHHS CO BCEM MPOLIECCOM YIPaBIICHUS.

b) [ToHnMaeT nporecc NPUHATHS YIPABICHYECKOTO PEIICHHs KaK BEIOOP HAMITYYIIEero

13 MHOXKECTBA.

c¢) [Tornmaet nporiecc MPUHATHA YIPABIEHUYECKOTO PENICHHS KaK BBIOOD allbTEPHATHBBI PYKOBOJHUTEIIS.

d) Ilporniecc MBICTHTENHHOMN AEATEIHHOCTH YETIOBEKA.

28. Y3koe onpejesieHre TEOPHU NPUHATHUS YIIPABJIEHYECKOI0 peLleHus :

a) OTOXAECTBISIET MPOIIECC MPHUHSATHS YIPABICHIECKOTO PEIICHHS CO BCEM IIPOIECCOM yNPABICHUSL.

b) [ToHnMaeT mporecc NPUHATHS YIPaBICHYECKOTO PEIICHHS KaK BHIOOP HAMITYYIIETO

13 MHOXECTBA.

c¢) IIporecc MpICIUTENBEHON AESTENBHOCTH YETIOBEKa.

d) ITonnmaer nporiecc MPUHITHS YIPABICHYECKOTO PEIICHHs KaK BEIOOP albTepHATHUBBI PYKOBOANUTEIISL.

29. O6ocHyiiTe JTaHHOE BBIPaKeHMe.

PaspaboTka ynpaBieHUECKOTO PEIICHHS — BAXKHEHIIIMIA TIPOIIECC YIPABICHUSA

30. HazoBuTe 3Tannbl nponecca NPUHSATHS pelieHus?

1) BeIWICHEHHE MPOOIEMBI;

2) COCTaBICHUS IEPEYHs BOSMOXHBIX aJbTEPHATUB [UIS PELICHHUS STOM MPOOICMEL;

3) BBIOOp HamboIee MOAXOAAIICH U3 ATUX aTbTEPHATUB, HAYANIO €€ Pealln3allni;

4) cbop nHpOPMALUH O MPOLECCe e peanu3auny Ui BEIICHEHHS TOT0, 00JIeryaeT M JaHHas albTepHaTHUBA pelle-
HUSI HAMEYEHHOM IPOOIIeMBI.

5) Bce BBILICHA3BaHHEIC.

31. Yro BkJIIOYAeT B ce0si onucaHue NpodJ1eMHOi cuTyauumu?

1) xapakTepHCTHKa CaMO¥i MPOOIEMBI;

2) yTBEpXKICHHE CYIECTBOBAHUS IPOOIEMBL;

3) curyannoHHsIe HAKTOPHI;

4) copepaHue MyHKTOB 1, 2;

5) comepxanue myHKTOB 1, 3.

32. AHAJIMTHYECKOMY OTAe/1y NOPYYMJIU Pa3padoTaTb TEXHOJOTHI0 ONIEPATHBHOI0 MH(POPMAILIMOHHOTO oDecm e-
YeHHs PYKOBOJHUTe el BbICIIEro 3BeHa YNpaBJIeHHs] HOBbIMH AaHAJIMTHYeCKHMMH JaHHbIMU. Ha 4To 0b1710 HanpaBieHo
JaHHOe yNpaBJieHYecKoe penieHue?

a. Ha yIIpaBJIeHHE IPON3BOICTBEHHON M 00CITYKHMBaIOIIEH JeITebHOCTHIO;

0. Ha KOMMYHHKAIIH C BHEITHEH cpeoH;

B. BCE BaPHAHThI HE BEPHBI.

33. Kakue (pakTopbl 0Ka3bIBAIOT BJMSIHUE HA XapaKTep NPUHUMAEMbIX pelieHuii?

a. CTETEHb IOJIHOTHI U IOCTOBEPHOCTH HH(POPMAIHH

6. 00peM uHpOpMAIIH

B. CBOEBpEMEHHOCTh

T. aJalITUBHOCTh

34. Kakoii ¢pakTop He OTHOCHTCA K (haKTOpaM BHelIHEeH cpebl MPSIMOro BO3/AeiCTBUS:

a) TOCyIapCTBEHHBIE OPTaHbI

0) mapTHEpHI ¥ APTHEPCKHE CBSI3H

B) HAYYHO-TEXHUYECKHUE JJOCTHKECHHS

I') ICTOYHUKH CHIIOBOTO BO3JICHCTBHSA

1) IPO(COO3BI

35. Ot 4yero 3aBUCHUT cNOCO0 NMpeACTABJIEHH NMpPoLecca MPUHATHS YNPABJIeHYECKOro pemeHns:

a) OT BHEIIHEH CpebI.

b) OT Hay4HOTO MOAXO0/a, IPUMEHIEMOTO K pa3padoTKe YIPaBICHUYECKOTO PEIICHHUS.

¢) Ot meficTByIOIIEH CHCTEMBI BHYTPEHHEH KOMMYHHKAIIHH.

d) Ot npodeccuonanuzma nepcoHana.

36. IIpu pazpadoTke ynpaBjleHYeCKOI0 pellleHHs MOCTYNaeT OrPOMHOe KOJHU4YeCTBO Ka4eCTBEHHOH U KOJIHY e-

cTBeHHOM nHopmanuu. Kak 310 oTpa3urcsa Ha NIPHHATOM YIIPABJIEHYECKOM pelleHHH:

a) IToBBICHT KauecTBO yNpaBIEHYECKOTIO PELICHUS.



b) TToBBICUT HAJE)KHOCTH YITPABICHIECKOTO PEIICHHUS.

¢) IToBeicUT 3D (PEKTUBHOCTD yIPABICHUIECKOTO PEIICHHUS.

d) IlomemraeT mpu NPUHSITHN OKOHYATEIBHOTO BAPHAHTA YIIPABICHUYECKOTO PEIICHUS.

e) IlpuBener kK MPUHATHIO OIINOOYHBIX YIPABICHUECKUX PELICHHUM.

37. K10 nokeH co0MpaTh aHAJTUTHYECKHH MaTepHaJ O HeOJaronpHusiTHON ynpaBJeHYecKol CHTyanuH, s

NoBbIeHNs Q) (PeKTHBHOCTH MPHHIMAEMOT0 PeIeHUs:

a) TosibkO pyKOBOJUTEINH OpPraHU3AINH.

b) Cneumanuct, 00agaroMMid JOCTATOYHBIMH 3HAHUSIMH U OIBITOM B 00JIACTH, K KOTOPOW NMPHHAMJICKHUT Hebaro-
NIPUSITHAS yIPaBJIeHYECKasi CUTYaIHsl.

¢) JIro0oi#i coTpyIHHK OpraHu3alyu, KOTOPOMY PYKOBOJHUTENb HOPYUMII COOpaTh aHAJTMTUYECKHH MaTeprall o HebJa-
TOIPUATHON YNPaBJIeHYECKOH CUTYaIUH.

d) DireMeHTBI CUCTEMBI MEHEDKMEHTA.

38. Kakue BbI 3HaeTe (popMaabHbIe METOBI cOopa nHpopManuu?

1) KOMIBIOTEPHBINH aHAITH3;

2) HWHTEPBBIOMPOBAHHE;

3) mpurianieHUe KOHCYJIBTAHTOB 10 YIPABICHUIO;

4)  ompockl pabOTHHKOB,;

5) Bce BbIllICHA3BAHHBIC.

39. Kakue ObIBalOT OrpaHuyeHusi? (OTMETUTH JIMIIHee)

1) HeameKBaTHOCTH CPEICTB;

2) TOTPeOHOCTH B TEXHOJOTHH, €Ille He pa3paOOTaHHO WITH Yepecuyp ACLIeBON;

3) HeCcmocoOHOCTH 3aKYIMHUTh PECYPCHI MO MPUEMIIEMBIM IICHaM;

4) HenoCTaTOYHOE YUCIO PAaOOTHHKOB, IMEIOIINX TPeOyeMyr0 KBATU(UKALUIO U OIIBIT;

5) HCKIIOYHTENBEHO OCTpask KOHKYPEHLIHSL.

40. KostnyecTBeHHbIE METOAbI IPU AHAJIU3€ CUTyallul IPUMEHSIIOTCS IS

a) Pacuera sppextuBHOCTH pemaeMoit 3amaan.

b) BersaBiseT n3MeHeHUs pa3BUTHS CUTYAIMH 110]] BO3ACHCTBHEM (PaKTOPOB BHEITHEH

cpempl.

¢) BoisiBiieHus qMHAMKKa pa3BUTHS CUTYalMH 110]] BO3ACHCTBUEM TEX MJIM MHBIX (aK-

TOPOB.

d) IlprMeHeHus KOTMUECTBEHHOTO T0IX0/1a K pa3paboTKe YIpaBIeHYECKOTO PEIICHHS.

41. Kaxoii MeTo/1 aHAIN3a HCIOJIB3YET AMATPAMMBI, rpaduKH 17151 0popMJIEHHS Pe3yIbTATOB aHAJIN3A:

a) MaTteMaTHYECKHI METOS.

b) I'padmueckuii meToz.

¢) MnmocTpaTHBHEII METO/.

d) DxOHOMUYECKHIT METOI.

5) Bce OTBETHI BEPHBI.

42. Ha yem ocHOBaHbI HehopMAaJIbHbIE MeTOAbl IPUHATHSA YIIPABJIeHYECKMX PeleHuii?

1) Ha aHAIMTUYIECKUX CTIOCOOHOCTSAX JIMIA, IPUHUMAIOLIETO PEeIlICHNE;

2) Ha ONBITE M HHTYHUIIUH MEHEKEPa, IPUHUMAIOIIETO PELIeHHE;

3) Ha MaTeMaTUYECKUX MOJIEIIAX;

4) BepHBI OTBETHI 1, 2;

5) BepHBI OTBETHI 1, 2, 3.

43. KTo yuyacTBYeT B npouecce NPUHATHUS PelIeHUs IKCIEPTHBIM MeTOI0M?

1) cnennanucThI-3KCIIEPTHI;

2) 3KcIepTHAS KOMHCCHS;

3) MeHeKepBI ¥ CHIEIUAIICTHI TIPEIPHSTHS;

4) pabouue TPYIIIBI CICIHAINCTOB;

5) Bce OTBETHI BEPHBI.

44. Ot 4yero 3aBUCUT BbIOOP KOHKPETHOI'0 MeTO/AA NPUHATHUS YIIPABJIEHYECKOr0 pelienus?

1) oT kBaNM(UKAINH IPYIIIBI HCIIOJHUTEINEH;

2) 0T cTaTyca YWiICHOB IPYMIIbI B OpraHU3aIIH;

3) OT 3peToCTH IPYyMITHl KaK KOJJICKTHBA;

4) OT KOHKPETHOH CHUTYaIHH;

5) BCe OTBETHI BEPHBI.

45. I3 npeniokeHHBIX BAPHAHTOB YKAKHUTE TOT, KOTOPbIil SIBJISIETCS] IPUMEPOM I'PYNIbI METOA0B NMPUHATHS

pelleHuii, 0CHOBAHHBIX HAa KOJIMYeCTBEHHOIi olleHKe?

1) 3BpHCTHYECKHE METO/BL;

2) He(hopMabHBIE METOMBI;

3) MO3roBO# IITYpM;

4) MeTo/bI HCCIIeIOBAaHMS OTIePaLIHi;

5) Bce OTBETHI BEPHBI.

46. Ecii OUeHUTH BapMAHTHI PelIeHUs] HEJb3sl ¢ MOMOIILI0 MAaTEeMAaTHYeCKOro anmnapara, T0 Kakoii MeToj

MOKHO NIPUMEHSITH B JAHHOM cJiy4ae?

a) DYKOHOMHUKO-CTATHCTHYECKHIA;

b) coumanabHO - MOMMTHYECKMI;

C) cucTeMa B3BEIICHHBIX KPHUTEPHER;

d) MIaHOBBIN WM CHCTEMHBIN;

€) HHU OJUH M3 BBIIIC HA3BAHHBIX.

47. Uto He OTHOCHTCSI K METOAaM NMPSIMOT0 BO3eHCTBHA?



a) mpuKas;

b) pacnopsokenue;

C) AIMUHUCTPATHBHOE JABJICHUE;
d) yxas;

e) ybOexueHue.

TeMaTuKa npe3eHTaAIHI

3aganne: IToAroTOBUTH Mpe3eHTANMIO
1. 3apyOexHbI ONBIT MPUMEHEHHs] COBPEMEHHBIX MH()OPMAIMOHHBIX TEXHOJIOTHH MPU CO3JaHUHM CHUCTEM HOAJEPIKKU
MIPUHATHS PELLICHUH.
Opranuzanus MHTEJJIEKTYaIbHON MOAAEPKKU YIIPABICHUECKON AEATEIbHOCTH.
Oprasuzanyst BEIMUCIUTEIHON HOANCP)KKN YIIPaBICHIECKOH AEATEIHHOCTH.
Oprasuzanys aBTOMaTU3NPOBAHHON MOAJEPIKKH YIPABICHIECKOH AEATEIbHOCTH.
TexHomornn pa3paboTKH U MPUHSTHS YIPABICHIECKUX PEIICHNH B YCIOBHAX PUCKA M HEOIPEACICHHOCTH.
MeTop! ¥ TEXHOJIOTHHU Pa3pabOTKH yIPaBICHIECKUX PELICHHH B YCIOBUSX ONPEIEICHHOCTH.
MeToap! ¥ TEXHOJIOTHHU pa3pabOTKH yIPaBIEHUYECKUX PELIICHUH B YCIOBUAX HEONPEICICHHOCTH.
MeToznonornyeckue OCHOBBI IPUHATHUS YIPABICHYECKHX PEIIECHHH.
MeToabl opraHu3aluy peaau3aly yIpaBIeHUECKUX PeLIeHu .
0. MeToab! yrpaBIeHYECKOr0 KOHTPOJIS.
1. Mertonus! onieHKU 3((PEKTUBHOCTH YIPABIEHUECKHX PELICHHH.
12. CymHocTb 1 BUJBI OTBETCTBEHHOCTH PYKOBOAUTES MIPU NPHHSATHU YIIPABICHYECKUX PEIICHHUH.
13. Mexanu3m (popMUPOBaHUsI COLMATIBHOW OTBETCTBEHHOCTH.
14. CoumanpHas OTBETCTBEHHOCTh PYKOBOANTENS IIPU NPUHATHN YIPABICHIECCKUX PEIICHHH.
15. Dxkonornyeckast OTBETCTBEHHOCTh PYKOBOJIUTEIS IIPH MPHHATHH YIIPABICHYECKUX PEIICHUI.
16. Ilpouenypa cormacoBaHHs, IPUHATHA ¥ YTBEPKICHUS YIPABICHUECKUX PEIICHHUH.
Pexomenaanum K BbINOJHEHHIO:
Junaktuaeckue TpeOOBaHMS K COCTABICHHUIO MYJIbTUMEINIHBIX ITPE3CHTAINH]:
1.lomkHa OBITH CTPOTO ONpE/eeHa TeMa IPE3CHTANH.
2.Ilpesenranus goypkHa BKiIo4yars ot 10 go 17 cnaiinos. [Ipu 3ToM cieqyeT MOMHUTB, YTO aKTUBHO BOCIIPHHUMAIOTCS HE 00-
nee 5-7 cnaiaoB.
3.IlepBblif ciaiin AOKEH CONlepKaTh Ha3BaHUE MPE3CHTALIUN.

RBPoOooNoOR~WND

4, Craiiibl Ipe3eHTalry JOJDKHBI CoJiepKaTh (PaKTHYECKYIO U WIIIOCTPATHBHYI0 HH)OPMALIHUIO.
5.@akTHyeckyro HHPOPMAIMIO JKEJIATENbHO OAaBaTh B BUJIE CXEM, TaOJIUII, KPATKUX LUTAT U U3PEUCHHH.
6. WnnroctpatuBHas nH(GOpManus MOKeT ObITh B BUji€ IpaUKOB, TUarpaMM, pepoayKIIHH.

7.Ilpe3eHTannst MOXET COAEPKaTh BHACO (PAarMEHT NMPOAOIDKUTEIBHOCTBIO 10 3-5 MUHYT, BO MHOTOM JAOMOJHSIOMINN WIN
WITIOCTPUPYIOLINH paHee MPeyIoKEHHYI0 HHPOPMALIHIO.

8.Ilpe3eHTanus 1OKHA IPEICTABIATH COOOH IENOCTHYIO JIOTHYECKH CBA3aHHYIO ITOCIEA0BATEINBHOCTD CIIaiI0B.
9.00s13aTeNbHO TIOCIIEAHNE CIIAW/bI MTPE3EHTANH JTOJDKHBI TTOIBOJIUTH UTOT, J€NaTh BBIBOJ MM HaBOJUTh HAa CAMOCTOSITENb-
HOE Pa3MBIILIICHUE.

10.Mcronp30BaHne Npe3eHTANU JOJDKHO CONPOBOXKIATHECS KOMMEHTapHUsIMU, KOTOPBIE JIOJKHBI JOTIOMHSTHCS HITH KOHKPETH-
3MpOBAThCSI cojiepKaHueM ciaiiioB. DakTrdeckas uHGOpPMALUs CIalIOB He J0JDKHA JyOINpPOBAThCS YCTHBIM BBICTYIUICHUEM
WJIU IOAMEHSTH €ro.

®opMa 0TUYETHOCTH: MYJIbTUMEUIHAS IPE3CHTaLU.

IIpakTHyecKHe 3aaHUA

[pakruyeckoe 3axanue 1.

Paccmorpure cutyanuio

3akpbITOC aKIOHEpHOE 00mEecTBO «C» paboTaeT Ha pHIHKE 5 JIeT. 3aHMMaeTCsl IIOCTaBKOM aBTO3amJacTeil Ha poc-
CHHMCKHUIT PBIHOK. 32 3TO BPEMS YCIIENO 3apeKOMEeH10BaTh ces. CloXXMIach CIeayromas CUTyanus: Ha PhIHKE HOsSBHIIAach KOH-
Kypupytomas ¢pupma. ABT03aII4acT JaHHOU (PUPMBI CTOUT B 1,5 paza nemresie, deM y pupMmer «C». Uto B JaHHOI HeOmaro-
MIPUATHON YIIPaBICHYSCKON CUTyaluu enath pupme «C»?

IIpakTHyeckoe 3axanHue 2.

[TompoOyiiTe pemmTh JaHHYIO Mpobiaemy. Kakue neicTBUs T0IDKHA MpeanpuHATh naHHas ¢pupma? Kakyro napopma-
uto 3A0 «Cy» OyaeT UCob30BaTh IS PEeIIeHUs TaHHOH mpobaembl? [ToueMy HE0OX0IUMO ISl TIOTYYESHHS TYUIIEeTo pe-
3y/NbTaTa UCTIOIB30BaTh KaK Ka4eCTBEHHYIO, TaK M KOJIMYeCTBeHHYI0 HHpopmanuio? [Ipumure ynpasieHdeckoe pemenue. [1o-
nyMmaiite, Kak npuHiITOe Bamu perenne oTpasuTcs Ha IeSTeIFHOCTH OPTaHN3aIliH B [IEJIOM U Ha COTPYAHUKAX JaHHOU Qup-
MbI. OT KakuXx (aKTOPOB B JAHHOM CiIydae OyJeT 3aBUCETh KauecTBO M () (PEeKTUBHOCTH yrpaBieHdeckoro perienus? Kakoso B
JIAaHHOM CUTyaluu Oy/eT BIMSHUE JINYHOCTHBIX OLIEHOK PYKOBOJIUTEIS, CPEIbI IPUHATHS PEIIeHNs, THPOPMaIMOHHBIX Orpa-
HUYEHUH, TOBE/IEHYECKUX OTPAaHMYEHHUH Ha Npoliece IPUHATHS yIpaBiIeHuecKux penienuit? Kakosa Oyaer oTBETCTBEHHOCT B
cilyyae IPUHSATHS HEBEPHOTO, HENPOYMaHHOT0, HEOOOCHOBAHHOTO yIIpaBieHuecKoro peuenus? K uemy 3To MokeT npuse-
ctu?

IIpakTnyeckoe 3aganue 3.

OtkpsiToe Akroneproe OomecTBo «b» paboTaeT Ha ppIHKE KOHCAITHHIOBBIX yeiryr 10 net. Illtat opranuzanun
ceime 100 genoBek. CHavama COTPYIHUKH PabOTaIM ¢ KIMEHTaMH 110 OAMHOYKE JINO0 IPOU3BOIBHO CIPYNITHPOBAHHOMN OpH-
rajioi. 3aTeM OBUIO IPHHATO YIPABICHUYECKOE PENICHNE, B Pe3yIbTaTe YeTr0 BCe COTPYAHUKHN ObLUTH pa30uTh Ha Opuras! mo 4
4enoBeKa. B pe3ynpTraTe ClIoKnIach HeOIaronpusaTHas CUTyalys: BHYTPHOPTaHU3aMOHHBIE Pa3HOTJIACHs, B PE3yJIbTaTe Yero
CHHU3WIACH MPON3BOAUTEIIFHOCTE TPYAA.

IIpakTHueckoe 3axaHue 4.

[TpumuTe ynpaBieH4YECKOE PEIICHUE 110 BBIXOY UX CIIOXHBLIEHCs cutyanud. [lonymaiite, kak By, ecnu Obl ObLin
PYKOBOAMTEIIEM JIAaHHOW OpraHn3aliiu, BEILIUIN U3 IAHHOW HeONaronpuaTHOl yrnpasieH4eckol curyanuu. Kakue yrnpasieHnue-



CKHE PEIICHH JOJDKHBI OBITh IPUHATHI B AaHHOH cutyarun? Kak npunsteie Bamu pemenust orpassarcst Ha Bammx cotpynau-
Kax ¥ Ha pabote camoii opranmsanun? Kakoe penrenue (MHEpTHOE, IMITYJIbCHBHOE, PUCKOBAHHOE, OCTOPOXHOE, PAIIHOHAIb-
HOE, OCHOBaHHOE Ha CYXJICHUH WJIN HHTYUTUBHOE) BBl mprmuTe?

PaccmoTpuTe cuTyanuio

ITpeanonoxute, uto Bel oTkpeIM Qupmy. Onpenenure, KaKUM BUAOM JEATEILHOCTH OHa OyneT 3aHuMatscs. [Ipo-
aHanu3upyire Bce GakTopsl, Biustomye Ha Bamry nestensaocts. [Ipeanonoxure, uto Bama ¢upma cToskHyaacs ¢ HeOnaro-
NIPUSTHOW yHpaBlieHYeCcKo# curyareld. YeTko mocraBbTe npodieMy. B pesynbrare cinoxusiueiics curyanun Bam cnenyer
IIPUHATH YIPABICHYECKOE peIlIeHHE.

IIpakTnyeckoe 3aganue S.

PazpaborTaiite, mpuMuTe yIpaBileHYECKOE PElICHHE, TpoaHaNIn3upynTe pesynsTart. [locnenoBarebHOCTE pa3padboT-
KM, pealn3allii ¥ aHajIu3a YIpaBIeHYECKOTO PELIeHHs JOJIKHA COOTBETCTBOBATH OCHOBHBIM 3TallaM pa3paboTKu ynpaBlieHY e-
CKOTO pEIIEHHUS.

Paccmorpure cutyanuio

IIpencraBpTe cede cAeayIOIY 0 HTPOBYIO CUTYAIIHIO.

Cetb KpynHBIX yHUBepcaMoB «CeMepoUKa» OTKphLIa HOBBII MarasuH. CHavana pyKOBOJCTBO JaHHOH ceTu mpuaep-
KHMBAJIOCh CTPATETUH «HU3KUX IIEH» I IPUBJICUCHHS KIMEHTOB. 3aTeM LICHBI B HOBOM YHHBEpcaMe pe3ko BbIpociu. CrycTs
HEKOTOPOE BpeMs 4epe3 NOPOry OT JAHHOTO Mara3uHa OTKpPBUICS HOBBIM yHHBepcaM «HeTBepouka», B KOTOPOM LIEHBI HA BCE
aHAJIOTMYHBIE TOBapbl MUHUMAJbHEL. 1 yXe B TeueHHe ATUTEIBHOTO BpEMEHH IIeHbl He noaHuMaroTca. Kak Bel cuuraere, ka-
KOBO HacToslIee NookeHne yauBepcama «Cemepoukay. Kak oTpa3uiocs OTKpbITHE HOBOTO Mara3uHa Ha pabote «Cemepoy-
Kn». MoxeT 11 pykoBoACTBO «CeMepoUuKn» U3MEHUTh CUTYAIHIO.

IIpakTnyeckoe 3aganue 6.

IMocTaBbTe cebst Ha MecTo pykoBozcTBa Mara3uHa «Cemepouka». Kakosl Oyayt Bamm neiictBus. Viconb3ys npus-
M «YepHOTo SIIUKay», IpOoaHATH3UPYITE Bce (PAKTOPHI «BHELIHEH CPEbl», «BXOJ B CHCTEMY», «OOPATHYIO CBSI3bY, «IIPOLECC
B cucteMe». Ha BeIXoJe moiryuuTe ynpaBiieHUYecKkoe pemenue. [Ipoanammsupyite nocieaCTBU NpUHATOro Bamu ynpasneH-
YECKOT0 PEIICHUs.

Paccmorpure cutyanuio

Br1 Bnaneere ¢pupmoii, koTopast Topryet 0bIToBoi xuMuei. Heoxxnnanuo 1 Bac oTkpeiBaeTcst HoBast pupma, KOTO-
past TakXKe 3aHUMaeTCs Mpoaaxei ObITOBOI xumun. Pacronoxunnack oHa B coceHEM OT Bac 31anHuu. HoBast ¢pupma ycraHas-
JIMBAET LIEHbI Ha CBOM TOoBap HIke Bamux. Bam, B naHHOM cuTyaruu, ciienyeT ObICTPO U ONEPaTUBHO IPHHATH PELICHUE, YTO-
OBl HE MOTEPSITh BAIIUX KIIMEHTOB.

IIpakTnyeckoe 3aganue 7.

[Ipoananu3upyiTe JaHHYIO HEONIArONPHUATHYIO YIPABICHYECKYIO CUTYALHIO.

KakoBbl OynyT Bamu aeiictus? [Ipunnmaemoe Bamu pereHue OyeT IPUHATO B YCIOBUSX PHUCKA, OTPENEICHHOCTH
WK HeompeJeneHHocTH? KakoBBI 3TH yCIIOBHs pucCKa (OIpeNeeHHOCTH, HeolpeaeleHHOCTH). Ilpumure ymnpaBieHdeckoe
pelleHre 0 BEIXOAY U3 CIOKUBILEHCS YIPaBICHYECKON CUTYaIUH.

Paccmorpure cutyanuio

[MpenmnonoxuTe, uTo Ha Bamret ¢pupme crnoxnnach HeOIaronpusATHAsL yIpaBIeHIECKast

cuTyanys. Bel npuHsann ynpasneH4eckoe penieHue. Teneps, UCIONb3Ys MOMyYEHHbIE 3HAHUS O CUCTEME KOHTPOJIA, O
MIPOBEJICHUH KOHTPOJISL Ha MPEANpPHATHH, TOAyMaiiTe, Kak Bbl Oynere MOTHBHPOBAaTh CBOMX COTPYJHHUKOB JUIS BBITTOTHEHHS
nocTaBieHHbIX eneld. Kak Ber orpearnpyere Ha Mm3MeHEHUs OKpy Karoliel cpelibl (HanpuMep, N3MEHEHHE 3aKOHOAATENbCTBA).
B kaxue mepuonbl peann3aiy yIpaBICHIECKOTO PEHIeHUs OyAeT OCYIIECTBISATHCS NMPEIBAPUTENbHBINA, TEKYIIUH, 3aKII0UH-
TEJIbHbI KOHTPOJIb.

[Ipoananm3upyite KOHKPETHYIO CUTYAIUIO, IPUMUTE YIPaBICHIECKOE PEIICHHE.

IIpakTnyeckoe 3aganue 8.

OO0ocHyi#iTe BBIOOp ONTUMATIBHOTO PELICHHS B KAXIOW M3 MTPEACTABICHHBIX HIKE CHUTYaIHiA:
- C IOMOIIBIO METO/IA aHAIH3a UEPAPXUIL;
- ¢ nomotubsio Meroga ELECTRE.
IIpakTnueckoe 3axanue 9.

DHHAHCOBBIM JUPEKTOP MPOU3BOACTBEHHON KOMIIAHUY IPUHUMAET PELIEHUE O IPUBJICYEHUN 3aEMHBIX CPEACTB B BH-
Je 6aHKOBCKOTO KpPeAHUTa CPOKOM Ha 5 nieT i1t GPMHAHCHPOBaHUS MPUOOPETEHUsI HOBOW IIPON3BOJICTBEHHOM JINHUH, TTO3BOJIS-
IOIIEH OCBOUTH BBIITYCK HHHOBALIMOHHOW NPOYKIHH.

[TpoBeauTe knaccUpUKaIHMIO JAHHOTO YIIPABICHUYECKOTO PEIICHHS 10 CIIEIYIOLIUM IIPU3HAKaM U 000CHYHTE CBOM OT-
BET:

- TIO COAIepKaHMIO (IKOHOMHUYECKOE, MOTUTHIECKOE, TEXHNIECKOe, CONMAIEHOE, OPTaHU3allMOHHOE PEIICHNE);
- B 3aBHCHMOCTH OT ITOJISl IPUHATHSA (peIIeHre B 00JIaCTH WHHOBAIMH, IPOU3BO/ICTBA, MAPKETHHIa, IepCOHANa, (HHAH-

COB, HHBECTHUIINH);

- B 3aBHCHMOCTH OT XapakTepa IeJiei (CTpaTernieckoe, TaKTHIECKOe, OTIEPaTUBHOE PEIICHNUE);
- 10 NPOAOJDKUTEIBHOCTH JEHCTBHS (JJOITOCPOYHOE, CPETHECPOUHOE, KPATKOCPOUHOE PEIICHHE);
- B 3aBHCHUMOCTH OT YPOBHsI yIpaBlIeHUs (peLIeHre, IPUHUMAEMOE BBICIIUM PYKOBOJCTBOM, CPEIHUM MEHEIKMEHTOM,

Ha HU3IIEM YPOBHE);

- 10 KOJMYECTBY LeJei (0HOIeIeBOe, MHOTOIIEIEBOE PEIICHHE);

- 10 YMCIy albTepHATHUB (OMHApHOE, MHOTOAaJIbTEPHATHBHOE PELICHHE);

- TI0 KOJHMYECTBY JIUII, BOBJIEKAEMBIX B MIPOIIECC MPUHATHS PEIICHNS (MHANBUIYAIbHOE, TPYIIIIOBOE PEIICHIE);

- TIO CTENEHH OIpPEIeNEHHOCTH yCIOBUH peann3aii (IeTEpMUHUPOBAHHOE, BEPOSITHOCTHOE, HEOTIPEIEIEHHOE pelIe-

HUE);

- B 3aBHCHMOCTH OT BO3MOKHOCTH IIPUMEHEHHS CTaHIAPTHBIX MPOIeayp (3amporpaMMHUpOBaHHOE, HE3aIPOTPaMMHUPO-

BaHHOE PEIICHHE);

- TIO CTENEeHH IMOJTHOTHI HH(POPMAIIUH (XOPOIIIO CTPYKTYPHUPOBAHHOE, CIIA00CTPYKTYPUPOBAHHOE PEIICHHE).
- IIpakru4yeckoe 3aganue 10.
1. Ilupoxo m3BecTHBII OpeHI MOAHOW OAEX/IbI INIAHUPYET OTKPHITHE (PUPMEHHOIO Mara3uHa B 0OJIACTHOM IIEHTpE, B



KOTOPOM JIaHHAas MapKa emé He npeacraieHa. [Ipeanonaraercs IOABICKaTh U apeHI0BATh TOMEIIEHHE HE00X0ANMOM
momany. PaccmMaTprBaloTes ciaeayonue albTepHATUBHbBIE BAPUAHThI PACIIOI0KEHHUS Mara3uHa:
KpPYITHBIN TOPTOBBIM LIEHTP B LIEHTPAJILHOM YacTH ropoja;
KPYITHBIH TOPTOBBIM LIEHTP HEJAIIEKO OT OKPAaWHBI TOPOJIa;
HEOOJBIION TOPTOBBINA IEHTP B IEHTPATHLHOW YaCTH TOPOJIA;
OTJIEJIbHOE IOMEILEHUE Ha OAHOM U3 LEHTPANbHBIX YIIUI] TOPOJa.
O0ocHy#iTe BBIOOp JIydIIEr0 BapUaHTa PacIIoJIOKEHUS Mara3uHa.
Cnomomsio merona ELECTRE:
COCTaBbTE MEPEUCHb KPUTEPHEB BBIOOPA, JOIMYCKAIOIINX KOJMYECTBEHHYIO OLICHKY;
- OIpelesuTe Beca KPUTEPUEB, 3aJalTe IS KaKA0T0 KPUTEPHUs eUHUILY M3MEPEHHs U pa3Max IIKaJbl, BEIOpaB Hanbo-

Jiee xKeNaTeNbHbIe U IPeAeIbHO NOIyCTUMBbIE 3HAUCHUS,

- OLICHUTE Ka)XAYIO U3 aJbTEPHATUB IO BCEM KPUTEPUSM IO COOTBETCTBYIOLIEH LIKaJIE;

- Ui BCeX Map aJIbTEPHATUB PacCUUTANTe 3HAUECHUSI UHAECKCOB COTJIacHsl U HHIEKCOB HECOTJIACUS;

- BBIOEpHTE ITyYllee pemIeHIe, MOCIeA0BATEIFHO YCTAaHABIMBAS 3HAUCHHUS IIOPOTOB COTJIACHS W HECOTIIACHS U MCKITIO-
yasi JOMUHUPYEMbIE AIbTEPHATHUBBI.

- IIpakrnyeckoe 3aganue 11.

1. laTe xapakTepucTuKy cep pa3pabOTKH, TPUHIATHSA U PEeaH3aldd TOCYIAPCTBEHHBIX YIPAaBICHUECKUX PEIICHUH
Ju1s1 J1I000T0 (eepaIbHOrO OpraHa HCIIOMHHUTENBHOM BeTBU BiacTu Poccuiickoit dexneparuu. Ha npumepe nroboro rocynap-
CTBEHHOT'O YIPaBJICHYECKOTO PEIICHHsI 3TOTO BEJIOMCTBA PACCMOTPETh OCHOBHBIE ATANbI Ipoliecca pa3paboTKu, MPUHATUS U
peanu3anyy peleHun.

2. XapakTepHCTHKa MPEUMYIIECTB M HEJAOCTATKOB ITPUMEHEHHS Pa3JIMYHBIX METOJIOB pa3pabOTKH YIPaBICHYECKUX
pemeHni A pa3paboTKU rocyJapCTBEHHBIX YIPABICHYECKUX PEIICHHH (SKCIEPTHBIN METOJ, METO CIICHapHEeB, METOJ «e-
peBa pemieHnit», METO] MO3TOBOTO IITYpMa, IBPUCTHUECKHE MeTOABl) OTBET MPOMJLTIOCTPUPOBATh Ha mpumMepax. ( OTBer Ha
BOTIPOC BHITIONTHAETCA B (hopMe dcce)

3. Ha npumepe paboThl Balel opraHu3anuy, AemapTaMeHTa, OTAea IIPUBEIUTEe IPUMEPhl TPUHUMAEMBIX PEIICHHH.
K kxakum tHIam xiaccupuKaiy yIpaBIeHISCKUX pEHIeHHH OHM OTHOCATCS. JlaiiTe KpaTKyr XapaKTepHUCTHKY MPOIEeayp pas-
PpabOTKM ¥ PUHATHS PEIICHUN B Ballel opraHm3anuy. Kak oHH corilacyroTcs ¢ OOMHUMHU NpUHIAIIAME YIPaBJICHUs, IIPUMCH -
€MBIMH B Balllell OpraHu3aluu.

- IIpakTuyeckoe 3aganue 12.

1. Jlate xapaktepuctuky cdep pa3pabOTKH, NPUHSATHS M peai3aluyl yIPaBIeHUYECKUX PELICHUH Ui JII000ro rocy-
JIApCTBEHHOTO/ MYHHIIMIIAJIBHOTO MPEANIPUSTHS/yUpEKACHHUs (MHCTUTYTa TPAXKIAHCKOTO 00IIeCTBa, OOLIECTBEHHON OpraHn3a-
LU, HEKOMMEPUYECKOH ¥ KOMMEPUECKOH OpraHu3aluy, MeXAyHApOJHON OpraHu3alyu, HaydHOH | 00pa3oBaTeIbHONW OpraHu-
3armu). Ha mpuMepe 1060ro rocyaapCTBEHHOTO YIIPABICHIECKOTO PEIICHHUSI 3TOT0 BEZIOMCTBA PACCMOTPETh OCHOBHBIC ITATIBI
Iporiecca pa3paboTKy, IPUHATHS U peaTu3aliy PelIeHNH.

2. XapaKTepHUCTHKA MIPEHUMYIIECTB H HEIOCTATKOB KOJUICKTHBHBIX U HHINBUIYaIIbHBIX PEIICHUN I cephl rocymap-
CTBEHHOTO ynpanieHus. OTBET MPOMLIIOCTPHPOBATh Ha puMepax. (OTBeT Ha BOMPOC BBHITOTHIETCS B popme dcce).

3. Ha mpumepe paboThl Barieii OpraHu3aIiy, JernapTaMeHTa, OTIeNa MPUBEIUTE IIPIMEPHl TPUHUMACMBIX PEIICHHH.
K kxakum THIIaM Ki1accupUKANK YIPaBICHISCKUX PEHICHH OHM OTHOCATCS. JlaiiTe KpaTKyr XapaKTepHUCTHKY MPOIEAyp pas-
PpabOTKY M MPUHATHS PEIICHUH B Balllel opraHm3anuy. Kak OHH COTJIACYIOTCS C OOIMMH MIPHHITUIIAMU YIIPABICHHS, TPUMCHSI-
€MBIMH B Balllell opraHu3aluu.

- ITpakTuyeckoe 3aganue 13.

1. laTe xapakTepucTUKy chep pa3pabOoTKH, MPUHATHSA M PEeaH3alUU TOCYIapCTBEHHBIX YNPAaBICHUECKUX PELICHUI
JUTs TF000TO (heiepaabHOTrO OpraHa HCIOJHUTEIbHON BeTBH BiacTu Poccuiickoit ®eaepanuu. Ha mpumepe o00ro rocyaap-
CTBEHHOTO YIPAaBJIEHYECKOTO PELICHUS 3TOT0 BEJOMCTBA PACCMOTPETh OCHOBHBIE ATAIlbl IIpoliecca Pa3pabOTKH, MPUHATHS U
peanu3anuy peleHu.

2. IIpobema HeHTpaIM3aUH U JEICHTPAIN3ANN BIACTH MPH pa3padOTKe, MPUHATHH M PEeaTH3alid roCyJapCTBeH-
HBIX YIpaBJICHYECKHUX pemeHnid. OTBET MpOMILTIOCTPUPOBATh Ha puMepax. ( OTBET Ha BOMIPOC BBHIMOIHSIETCS B PopMe dcce)

3. Ha npumepe paboThl Balel opraHu3anuy, IeapTaMeHTa, OTAea IIPUBEAUTE IPUMEPhl TPUHUMAEMBIX PEIICHHH.
K kxakum THIaM Ki1accupUKANK YIPaBICHISCKUX PEHICHHH OHM OTHOCATCS. JlaiiTe KpaTKyr XapaKTepHUCTHKY MPOIEayp pas-
PpabOTKY 1 PUHATHS PEIICHUH B Balllel opraHm3anuy. Kak oHH corilacyroTcs ¢ OOMHMMHU MPUHIAIIAME YIPaBICHUs, IIPUMCH -
€MBIMH B Balllell opraHu3aluu.

- IIpakTuyeckoe 3ananue 14.

1. laTe xapakTepucTUKy chep pa3pabOTKH, MPUHIATHSA M PEaTH3alHUN TOCYIapCTBEHHBIX yNPABICHUECKUX PEIICHUI
TSt JTI000TO (hesiepaIbHOrO OpraHa HCIOJHUTENBHON BeTBH BiacTH Poccuiickoii enepanuu. Ha mpumepe mro6oro rocyaap-
CTBEHHOTO YIPABJICHYECKOTO PEIICHHUS 3TOTO BEJOMCTBA PACCMOTPETHh OCHOBHBIE ATAITBI MpoIiecca pa3padOTKU , IPUHATHS U
peanu3aly pereHnin.

2. Ponp 1 3Ha4YEeHHS HEONMPEHENCHHOCTH W PHUCKA MPH pa3pabOTKe W MPUHATHH TOCYIAPCTBEHHBIX YIPaBICHYECKUX
pemenuii. CTpyKTypa pUCKOB OpraHa rocy1apcTBeHHOH BiaacTi. OTBET MPOMLUIIOCTPUPOBATh Ha npumepax. ( OTBET Ha BOIpoc
BEITIOJTHSIETCSI B (hopMe 3cce).

3. Ha npumepe paOoTHI Balield OpraHu3aluy, IenapTaMeHTa, OTAea IPUBEAUTE IPUMEPhl TPUHUMAEMBIX PEIICHHA.
K kakum THIIAM KIaccU(UKAINH YIPABICHYSCKUX PEHICHUH OHU OTHOCATCS. J{aliTe KpaTKyr XapakTepUCTUKY HPOLEYp pas-
pabOTKM ¥ PUHATHS PEIICHUH B Balllel opraHu3anuy. Kak oHH coriiacyroTcs ¢ OONMMMU NPUHIMIIAMY YIPaBJICHHUs, IPUMCH -
€MbIMHU B Ballleil OpraHu3aIliu.

- ITpakTuyeckoe 3aganmue 15.

1. laTe xapakTepucTuky cep pa3pabOTKH, HPUHATHSA M PEeaTH3ally TOCYAapCTBEHHBIX YIPABICHYECKUX PEIICHHH
TS JTI000TO (hesiepaaIbHOrO OpraHa HCIOJHUTENLHON BeTBH BiacTH Poccwuiickoii enepanuu. Ha mpumepe mro6oro rocyaap-
CTBEHHOTO YIPAaBJICHYECKOTO PELICHUS 3TOTO BEJOMCTBA PACCMOTPETh OCHOBHBIE ATAIlBI IIpoIiecca pPa3pabOTKH, MPHHATHS H
peann3anuy perieHu.
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2. Ponb 1 3HaUCHNE BIWSIHAS BHEIIHEH CPEAbl CHCTEMBI TOCYAAPCTBEHHOTO YNPABICHUS Ha pa3pabOTKy, MPUHITHE U
peaNM3aInio ynpaBlieHIecKuX pemeHnii. OTBeT MPOMJLTIOCTPUPOBATh Ha mpuMepax. ( OTBET Ha BOIIPOC BHITIOIHIETCS B popMme
acce)

3. Ha mpumepe paboThl Balel opraHu3anyy, AeNapTaMeHTa, OTela IPUBEIUTE IPUMEPBI TPUHIMACMBIX PEIICHHH.
K kaknm THIIaM KIacCU(UKALUK yIPABICHIECKUX PEIICHHH OHM OTHOCSTCS. [laiiTe KpaTKylo XapakTepHCTHKY MPOLEaAyp pas-
pa0bOTKH M NPUHATHS PELICHUH B Balel oprannzanuy. Kak oHn coriacyrorcst ¢ 00IMMH NPUHIUIIAMY YIIPaBICHUS, IPUMEHS-
€MbIMHU B Balllel OpraHu3aliy.

- IIpakruyeckoe 3ananue 16.

1. Jlatb XapakTepucTHKy cdep pa3pabOTKH, NPHUHATHS U pealM3alliy TOCYIapCTBEHHbBIX YIPaBICHYECKUX PEIICHUIH
Ju1st J1r000ro (eepasbHOrO OpraHa HCIOMHHUTENbHOM BeTBH BiacTi Poccuiickoit ®enepanun. Ha npumepe mobdoro rocyaap-
CTBEHHOT'O YIPaBJICHYECKOTO PEIICHHsI 3TOTO BEJIOMCTBA PACCMOTPETh OCHOBHBIE ATANbI Ipoliecca pa3paboTKu, MPUHATUS U
peanu3anuy pemeHu.

2. XapakTepucTruka (akTOpOB, MPEMATCTBYIOMIHNX Pa3pabOTKe W MPUHATHIO d(P(OEKTUBHBIX YIPaBICHICCKUX pele-
Huil. OTBET MPOMLTIOCTPUPOBAThH Ha ipuMepax. ( OTBET Ha BOIPOC BEITIOIHAETCS B (hopMe 3cce)

3. Ha npumepe paboThl Bamiel opraHu3anny, AemapTaMeHTa, OT/AeNla IIPUBeIUTe IPUMEPhl TPUHUMAEMBIX PEIICHHH.
K kaknMm THIIAM KIacCU(UKALNK YIPABICHIECKUX PEIICHUH OHM OTHOCATCS. JlaiiTe KpaTKylo XapaKTepUCTHKY MPOLEIyp pas-
paOOTKH M IPUHATHS PELICHUH B Bame oprann3anuy. Kak oHM coriacyroTcs ¢ OOIMMHU NPUHIMIIAMH yIIPABICHUS, TPUMEH -
€MbIMHU B Balllei OpraHu3aliy.

- IIpakruyeckoe 3apanue 17.

1. Jlatb XapakTepucTHKy cdep pa3paboTKH, NPHHATHS M PETU3alUU FOCYAAPCTBEHHBIX YIPABICHUECKUX PELICHHUN
111 J1I000r0 (peepasbHOrO OpraHa HCIOMHHUTENBLHOM BeTBH BiacTi Poccuiickoit deneparuu. Ha npumepe maroboro rocynap-
CTBEHHOT'0 YIPaBJICHYECKOTO PEIICHHs ITOr0 BEJIOMCTBA PACCMOTPETh OCHOBHBIE ATallbl Mpoliecca pa3pabOTKH, IPUHATHS U
peanu3alyy pemeHn.

2. Kakue Mepbl HEOOXOIUMO MPEANPUHSTH, YTOOBI cO37aTh 3((HEKTUBHYIO CHCTEMY KOHTPOJIS TOCYJapCTBEHHBIX
yIpaBiIeHIECKUX pemeHnil. OTBET MPOMLTIOCTPUPOBATh Ha npuMepax. (OTBET Ha BONPOC BBHIIONIHAETCS B (hopMe 3cce)

3. Ha mpumepe paboThl Bamel opraHu3anny, AeNapTaMeHTa, OTaeNa IPUBEIUTE IPUMEPH! TPUHIMAEMBIX PEIICHHH.
K kakum THIIaM KIacCU(UKALUK YIPABICHIECKUX PEIICHHH OHM OTHOCSTCS. [laiiTe KpaTKylo XapakTepHCTHKY MpoLeayp pas-
pa0bOTKH! M IPUHATHS PELICHUH B Bamel oprann3anuy. Kak oHn coriacyrorcs ¢ 00IMMH NPUHIUIIAME YIIPABICHUS, IPUMEHS-
€MbIMU B Ballleil OpraHu3aluu.

- IIpakTHyeckoe 3ananue 18

1. JIaTh XapakTepUCTHKY chep pa3pabOTKH, MPHUHATHS M PEATH3AINN TOCYAaPCTBEHHBIX.

2. XapaxkTepHCTHUKa CTPaTerMueCKUX peIIeHUH B 001acTH rocyJapCTBEHHOro yrnpaBieHus. OTBeT NPOUIUTIOCTPUPO-
BaTh Ha npumepax. (OTBEeT Ha BOIPOC BBHINONHSETCS B (hopme dcce)

3. Ha npumepe paboThl Bamlel opraHu3aluy, AenapTaMeHTa, oTAeNa NpUBeIuTe IpUMEphl MPUHUMAEMBIX PEIICHUH.
K kakum THIIaM KIacCU(UKALUK YIPABICHIECKUX PEIICHUH OHM OTHOCSTCS. [laiiTe KpaTKylo XapaKTEepUCTUKY MPOLENyp pas-
paOOTKHU M IPUHATHS PELICHUH B Bamlel oprann3anuy. Kak oHM coriacyioTcst ¢ OOIMMHU NPUHIUIIAMH yIIPABICHUS, TPUMEH -
€MbIMH{ B BallleH OpraHHU3aIiH.

IIpo0JeMHasi CHTYalUs

Keiic 1. Bvioop uneecmuyuonnozo npoexma
[lepen MHBECTOPOM CTOMT 3a/1a4a BEIOOpA MPOEKTA, 3aCTyKHBAIOIIETO BIOKEHUS CPEeICTB. PaccMaTpHBaIOTCSl TpU NPOEK-
ta:A, b, B. O0BéM wuHBeCTHIMI B Kaxaelii mpoekT coctasisieT 500 000 pyo.

IIpoexT A — BBICOKOTEXHOJIOTHYHOE MPOU3BOJICTBO OTEUECTBEHHBIX KOMIIBIOTEPHBIX MPOIECCOPOB HOBOTO IOKOJICHHUS.
Otpacinp sBJsIeTCST OJHOW W3 HauOosee AWHAMUYHBIX M MPUOBUIBHBIX, IIOTEHIIMAIBHBIN PBIHOK COBITA MPOIYKIUH — 3HAYH-
TeJIbHas 9acTh cTpaH EBpomnsl, Asun n AMmepuku. [Ipennonaraemast npuOBUIb OT peanm3anyu IpoekTa coctasisieT 65 %. [Ipo-
eKT BKJIIOYAET B ce0sl 3aBepIlIeHHe HaAyYHO-TEXHUYECKO! pa3paboTku (14 MecsueB), ycTaHOBKY M HAaCTPOMKY MPOU3BOJICTBEH-
HOH nHUM (2 Mecsina), TecTupoBanue (1 Mecs) U MpoBeleHNe PeKJIaMHOW KaMITaHWH. AHaJIOTHYHBIE Pa3pabOTKH y KOHKY-
PEHTOB OTCYTCTBYIOT H, 110 OLIEHKAaM, MOTYT TIOSIBUTHCS HE paHee 4eM depe3 roa. PakTopsl prcKa BKIIIOYAIOT BCeOS BO3MOX-
HOCTb HOSIBJIICHHUS KOHKYPEHTHBIX pa3paboToK, a TaKkXKe Heylau B 3aBEPIICHUN HCCIIEIOBAHHM.

IMpoexkr b — mepeobopynoBanue mMonouHoi (epmbl. HoBoe pykoBOACTBO MECTHOH (epMbl MPENCTaBHIO TPAMOTHO H
po¢eCCHOHATIBHO BBITIOTHEHHBINA OU3HEC-IIJIaH 110 OCHAIICHUIO ()epMbI COBPEMEHHBIM 000pYI0BaHHEM, €€ PEMOHTY, IMOIOJI-
HEHHIO MOT0JI0Bhs. [ToTeHIMaIbHBIN PHIHOK COBITA MOJIOYHBIX NMPOAYKTOB — ONM3-Jexaniue paioHsl. [Ipeamonaraemas mpu-
ObUTH OT peanm3anuu npoekTa — 15 %. OueHoYHBIH cpok OKymaeMocTH — 6 MecsueB. IloTeHnnanbHBI PUCK OTHOCUTEIHHO
HEBBICOK.

IIpoekt B — pa3BuTHe ceTH NMPOAYKTOBBIX Mara3uHoB u Kade ObIcTporo nutanus. YacTHBIN NpeIpHHAMATENb PACIIHPSI-
€T TOPTOBYIO CETh B PETHOHE M COCEIHNUX 00JIaCTAX M UILET MPHUBJICYCHUE TOTOTHUTEIBHBIX CpeAcTB. [Ipenmnonaraemas oTnaqa
cocrasisier 3 000 000 py6., cpok peanmzanuu npoekra — 10 mecsaues. K ¢gakropam prcka MOXXHO OTHECTH CHIIBHYIO KOHKY-
PEHIIMIO Ha PBIHKE, BO3MOXHYIO HEJOOPOCOBECTHOCTH NMPEANPHUHUMATENS], OTCYTCTBHE YETKO COCTABIEHHOTO OM3HEC-TUIaHA.

Keiic 2. Tpyooycmpoiicmeo
KBammduunposanHslii mporpammuct padotaet B IT-oTnene Tek-cTuinbHOM (padpuku. B nociiennee Bpemst ero He ycTpauBaer
3apIuiaTa, IPUXOAUTCS NoApadaThIBaTh HA CTOPOHE M, KaK CJIEJCTBUE, BO3-HUKIIM HATSHYTHIE OTHOLICHUS C HAYaJIbCTBOM.
[IporpamMmucCT 3aHSIICS TOMCKAMK HOBOTO MECTa PaOOTHI M B pe3yJIbTaTe MPHUIIENT K BEIBOIY, YTO UMEIOTCS TP aJIbTEPHATUBEHI:
A, b, B.

BapuasTt A — nepeiiTu Ha paboTy IPOTPaAMMHUCTOM B (PUPMY TI0 TIPOJake XO3AHCTBEHHBIX TOBapOB. PykoBoacTBO (hrpMBI
TOTOBO B3STh €T0 IO CIENUaIbHOCTH M UCIIOJIb30BaTh €ro KBaNu(UKAINI0, YCTaHOBUTH okian 36 000 pybmieii B MecsIl, HO ¢
YCJIOBHEM OTCYTCTBHS paboOThI Ha cTopoHe. Pabouee Bpemst — ¢ 8 o 18, ¢ moHenenbHUKA MO Cy000TY, TPH HEOOXOIUMOCTH
BBIXOZ Ha paboTy M B BOCKpeceHbe. B mrate (upmbl cocToAT 12 MpOrpaMMHUCTOB, U JIOSUIIBHOCTh PYKOBOACTBA K HAM HEU3-
BecTHa. Pupma pacrosiokeHa B LIEHTPE ropojia, 100paThesl TyAa IOCTATOYHO MPOCTO, U MyTh JO HEE OT JoMa COCTaBisieT 25
MHHYT Ha aBTOOYCE.



BapuanT b — nepefitu Ha paboTy B Ciryx0y cHaOXEHHSI MAaIIMHOCTPOUTEIHLHOTO 3aBo/ia. Takas BO3MOXHOCTh IIPE0CTaB-
JIIETCST U3-3a TOTO, YTO HaYaJbHHUK CITYXKObI CHA0KEHUS — XOPOIINi 3HAKOMBINA. B Kpyr 00sS3aHHOCTEH BXOAMT 3aKa3 U IOCTAB-
Ka pa3IMYHBIX KOMIUIEKTYIOIINX K KOMIIBIOTEPHOMY 000pYIOBaHHIO 3aBOJa, T.€. paboTa He CBs3aHa HAIIPSIMYIO CO CIICIHAlb-
HOCTBIO ¥l HE SIBJISIETCSI IOCTATOYHO WHTEPECHOU I porpammucTa. [Ipeanaraemas 3apriara 25 000 pyOneii B MecsIl, peskuM
paboTel — ¢ 8 1o 17, ¢ MOHEAENFHUKA 110 TIATHHUILY. 3aBOJI PACIIONOXKEH 3a TOPOJIOM, TOpoTa Tyna 3annMaeT 50 MHUHYT Ha aBTO-
oOyce.

Bapuant B — ocTathcst Ha HeIHEHIHeH padore. 3apriara coctasiseT 17 000 pyOeii B mecsi. dadpuka pacrnoyioxkeHa B 5
MHUHYTaX XOJb0BI OT joMa. HaTsHyThIe OTHOIICHUS C HAYaJILCTBOM CBSI3aHBI C TEM, YTO MPUXOJUTCS MOAPadaThIBaTh Ha CTO-
POHE B yiiepO OCHOBHOI paboTe, HO eciu paboTa OYAET BHIMONHATHCS MOJHOCTHIO U B CPOK, TO PYKOBOJICTBO TOTOBO 3aKPHITh
rya3a Ha «kajbiM». Pabouee Bpems ¢ 9 1o 17, cyb00Ta 1 BocKpeceHbe — BHIXOJHBIE. B oT/emne 3a HECKOIBKO JIeT paboThI Cllo-
KITUCH TOCTATOYHO TETUTBIC OTHOIICHUS MEKIY COTPYTHHUKAMH.

Keiic 3. IToo6op nepconana
JupexTop WImeT KaHAWgaTa Ha JTOJDKHOCTh HadalbHHKA CO3/IaBAéMOTO OTAETa MapKeTWHTa HPEATPHSTHS, BBITYCKAIOMIEro
xnebobymounsle m3penus. merores Tpu kaaauaara: A, b, B.

Kangunmat A — rmaBHBIN HEXKSHEp TPeANPHATHSA, MYXX4InHa, 45 JeT, )KeHaT, 2 geteil, 15 net craxka pabOTHI HA TIPEITIPH -
TUH, IPOIIET IMyTh OT MeKaps 10 TTaBHOTO MHkeHepa. OOpa3oBaHue BhIcIIee TeXHUYIEeCcKoe. [IpekpacHo pazdupaeTcs B mpons-
BOJICTBE, B TEXHOJIOTHYECKOM IIpoIiecce, HO He MMEET CIEeIHANN3UPOBAHHBIX 3HAHUH B 00J1aCTH MapKeTHHTa. JIUPEKTOp JIIIHO
3HACT €r0 B TCUCHHUE 7 JICT, BEICOKO IICHUT €r0 JICJIOBBIC KAYeCTBA U CIIOCOOHOCTh TBOPYECCKU MBICIIUTh.

Kangunmat b — Moo1o¥ TaJIaHTIIUBBINA CICIUAIKCT, MY)KYHHA, 25 JIET, XOJIOCT, 00pa30BaHUE BBICIIEE YIKOHOMHUYECKOE IO
crenuanbHOCTH «MapKeTHHTY, Ha TPEANPHUITAN padoTaeT 1 ros. YMeeT o0IaThes ¢ JIFObMHU, MPUHUMAT aKTHBHOE YYaCTHE B
CO3/IaHUM CITYKObl MAPKETHHTa HA MIPEIPUATHH, XOPOIIO MPOSABUII ceOsl, HO HE MMEET OMbITa PYKOBOIAIIeH paboTsl. [Ipodec-
CHOHAJIBHO Pa0OTaeT ¢ KOMIBIOTEPOM, 3HAET aHTIIMIHCKUH S3bIK.

Kangunmat B — xenmuna, 40 ner, 3amykem, 2 aereli, oOpa3oBaHHe — CpefHEe MPOPECCHOHANBHOE 0 CIIEIHATEHOCTH
«Byxranrepckuit y4é1», He paboTaeT Ha MPEINPUATHH, HO X0UYeT MOMYIHUTh JODKHOCTh HadalbHUKA OT/IeIa MapKEeTHHTa, IME-
€T OTIIMYHBIC PEKOMEH/IAINH, OMBIT Pa0OTHl B MUMICBOI MPOMBIIIICHHOCTH — 20 JIET, B TOM YHCIIE B CIIy)KOe COBITa M MapKe-
TUHTA — 15 JIeT, B TOM YnClie HAYaTbHIKOM CITy>KOBI MapKETHHTA — 7 JIeT.

Keiic 4. Buibop cmpamezuu pazsumusn npeonpuamus
HoBoe pyKkoBOACTBO aKIMOHHPOBAHHOTO CTAHKOCTPOUTEIFHOTO 33aBOJa CTOJNKHYJIOCH C MPOONIeMOi ero yObITouHOCTH. [0
AKOMOHHPOBAHHWA 3aBO/J BhIITYCKaJl OTHOCUTCIIbHO YCTAPEBUINEC CTAHKU, HpI/I-'-IéM 3HAYUTCIbHYIO YaCTb MPOAYKIIUNU COCTaBJISAI
roc3akas. B HacTosIee Bpemsi crpoc Ha BBITYCKaeMYFO MPOIYKIUIO HEBEIHK, U 3aBOJI HAXOAUTCS Ha IT'paHu (PUHAHCOBOTO KpU-
3uca.

PyKkoBOACTBO MPUIILIO K BBIBOJY, UTO CJIEAYET pacCMOTPETh TPU BapHaHTa CTpAaTeruy AajbHeiIero passurus: A, b, B.

Crparerust A — mojHasi peopraHu3alys IPOU3BOJCTBA M OCBOCHHUE BBINTyCKa HOBEHMIIMX aBTOMAaTU3MPOBaHHBIX 0Opaba-
THIBAOIUX LEHTPOB. CTOMMOCTb OJHOrO LEHTpA B § pa3 BHIIIE CTOUMOCTH HBIHE BBIITYCKAEMBIX CTAHKOB, H XOTS CIPOC Ha
HUX OTpaHWYEH (KPyNHBICTIPEANPHUATHS aBHAIIMOHHON, KOCMHUUYECKOH, aBTOMOOMIBHON MTPOMBIIUICHHOCTH, B TOM yncie B EB-
porme, A3un 1 AMepuKe), IpHOBLTb OT MPOAAXKH KaKAOTO W3 HUX BHIIIE MPUMEPHO B 5 pas. IIporrosupyemast mpuObLIb IpH
npojaxke 3 cTaHkoB B rox — 12 miH py0. [Ipea-nonaraemblii 00bEM HHBECTHINI JUTS TOJrOTOBKH U OCBOCHHSI HOBOTO HPOU3-
BOJICTBA — 15 MutH pyO., mpu 3TOM TpeOyeTcs MOTHOCThI0 CMEHUTh TEXHOJIOTHYECKHE TIpoLiecch n odopynosanue. HecoMmHeH-
HO, MPOU3BOJACTBO 3TUX LIEHTPOB SIBIISIETCS MEPCIEKTUBHBIM, 3aBOJ COXPAaHHUT CYILECTBYIONIME PBIHKH M CMOXET 3aBOEBaTh
HOBBI€, OJTHAKO TIOUCK CPEJICTB ISl UHBECTUIUH SIBIISIETCS CephE3HENIIIeH mpoOIeMoH.

Crparerust b — MogepHM3anys BBIITYCKAeMBIX MOJEJIeH CTAaHKOB IS MOBBIMIEHUS] UX KOHKYPEHTOCIIOCOOHOCTH H CIIpoca
Ha porake. [Ipennonaraemsnii 06sém naBecTHIN — 900 THIC. PY6., U 3TOM Tpebyercs npoBectu HUOKP, yactnuno nepena-
CTPOHTH 00OPYIOBAaHHE U NMPOBECTH PEOPTraHU3AIMIO TEXHOJIOTHUECKOro mpornecca. [Ipu-0pu1b 0T Mpoaaxu KaxIoro Mojaep-
HU3UPOBAHHOTO CTaHKa OCTAHETCs Ha MPEeXHEM YpOBHE, MPOTHO3UPYeMbIil pocT crpoca — 10 %. IIporaosupyemast mpuodbLIb
npu npopaxe 20 craHkoB B rog — 16 MiH py6. OgHAKO BBITyCKaeMble HBIHE CTAHKH SIBISIFOTCS MOPAIBHO yCTapeBIIUMH, U
CHpOC Jlake HAa MOJICPHU3UPOBAaHHbIE MoieNnu Oy/eT co BpeMeHeM nanath ¢ 20 1o 5 mryk B roa. HeGonbimme ¢upMer He MoryT
ce0e IM03BOJINTH MPUOOPETEHHE TaKOTO 000PYJOBaHMS, a KPYIHbIE, OCOOCHHO 3apyOesKHbIE, MallTMHOCTPOUTEIbHBIC KOMIAHUH
HE 3aMHTEPECOBaHbI B IPHOOPETEHNHN YCTApEBIINX CTAHKOB.

Crparernst B — nosiHas cMeHa npouiis IpeAnpusSTHS U TIepe-X0/] Ha BBIIYCK TOBapOB HAPOJHOTO IOTpedIieHns (OBITO-
BOH TEeXHHKH, MOCYABI U T.1.). [Ipennonaraemerii 006éM naBecTHuii — 800 ThIC. pyO., IpH 3TOM TpeOyeTcs NMepeHalaJnTh
000py/IOBaHUE M MOJHOCTBIO MEPECTPOUTh TEXHOJOTHYECKHid Tporiecc. COBIT NPOAYKIUH 00ecHeyYeH, MPOrHoO3upyeMast Ipu-
66Ut — 7 MITH py0. B rog.OqHAaKO 0TKa3 OT MPOM3BOJCTBA CTAHKOB 03HAYAET IOJIHYIO MOTEPIO PHIHKOB COBITA M MTPECTIKA IS
3aBOJIa.

TemaTuka pedeparon

OOmmas xapakTepuCTHKa PooIIeM, 3a/1ad U peleHuH

[lonsaTe u conepxaHue ynpaBiIeHUECKUX PELICHUM

Tunosiorus ynpaBieHUYECKUX PELIEHUN

Wudopmanys u nHPOPMAINOHHBIE TEXHOJIOTHH B YIIPABICHUN OpPraHU3aIHIMU
VYcnoBus n paKTOPHI KaUeCTBa YIPABIEHIECKOTO PEIICHHS

IleneBast opueHTalMs yNPaBIEHUYECKUX PELICHUN

KpurepuanbHbIi 361K ONTHCAaHUS BBIOOpA

Ommcanus BEIOOpa Ha s13bIKE OMHAPHBIX OTHOLIEHUH

S3bIK QyHKIMI BEIOOpa

0. CranpapTHbIA npoLecc NPUHSTHS PELICHHS

1. YcnoBus Heonpenen€HHOCTH U pUCKa

12. TIpuemsl pa3paOoOTKH M BEIOOpA YIPABICHYESCKUX PELICHUI B YCIOBHAX HEOIPEAEIEHHOCTH H PUCKA
13. CocraBiicHHE CIIHCKOB aIbTEPHATHB

RBPBOoOoNOOR~WNDE



14. Jlepero pernieHuii (BapuaHTOB)

15. Mopdonorndeckas KOMOWHAITMOHHAS TAOJINIA

16. TlpuuuHHO-CJIEACTBEHHAs nuarpamma (auarpamma McukaBbl)

17. MareMaTn4eckoe ONMCaHHe MHOYKECTBA BApHAHTOB

18. Ko/IeKTHBHBIH [TOMCK BAPHAHTOB

19. Cnyuaiinbiii BEIOOp

20. VHTyUTHBHBIE pEeLICHUS

21. PemieHusi, OCHOBaHHBIE Ha CYXKICHUIX

22. Pemiennst Ha OCHOBE MakcUM (OCHOBHBIX TPaBHJI, TIPUHIUIIOB)

23. Pemenuns Ha ocHOBE (DYHKIMI IPHOPUTETOB

24. TI'pacduueckre METOIBI aHAM3a BApUAHTOB

25. JlepeBo pemreHwmiA
Pexomenanum no cocrapieHuio pedepara. Pedepar npeacrasmser coboif MUCEMEHHYIO paboTy MO0 OJHON M3 aKTyalIbHBIX
pobJieM yIIpaBIIeHUs B CONMANBHON cdepe. B oTinmume oT HaydyHOTO JOKJIanma, 3Ta pabora Oojiee caMOCTOSTENbHAS C TOUYKH
3peHnst 000CHOBAHMS MO3UINH CTYACHTA 110 MTOBOY NPOAHATM3HUPOBAHHBIX NCTOYHHUKOB, BBICKA3aHHBIX IPEUIOKCHNIN U BBI-
BOJIOB. OTH KPUTEPHH TPEOYIOT COOTBETCTBYIOIICH MpeBapUTEIbHON MOArOTOBKH CTyAeHTOB. OHA BKIIIOYACT: XOPOIIEe 3Ha-
HHUE aHAJIM3HPYEMOTO BOIPOCA; CIIOCOOHOCTh CAMOCTOATENBHO BBIACINUTH B HEM TJABHOE M M3JIOKHUTH B MHCBMEHHOM BHJIE;
TOTOBHOCTh NPUHATH Y4acTHE B IMyOJIMYHOM OOCYKIEHUH HCCIEeNTyeMOH MpoOjeMbl (Ha «KPYIJIOM CTOJIE», B JUCKYCCHH, Ha
TPYIIIOBOM 3aHSTHH).
Copnepxanue pedepara ONpenesnsioT cieayIolue 00s3aTeNbHble aHAIUTHYECKUE MOMEHTHI: 1) IMOUCKOBBIA XapakTep, oTpa-
XKAIOIIMH OCBOGHHUE CTY/AEHTaMH (B paMKax 3a/JlaHHOM TeMbl) OCHOBHBIX KOHLEMIHUI W HAy4YHBIX MOJXO0JO0B, KOHKPETHOE 3Ha-
HHUE YYCHBIX, HCCIICAYIONINX JaHHYIO MPOOJIEMY, U UX MO3UIHU; 2) yMeHHE paboTaTh ¢ TOKYMEHTaIbHOI 0a30if; 3) rpaMoTHOE
odopmIreHHe (CO CChIIIKAMU Ha HCIOJIb3YyEMBIE TPYABL, CO CHOCKaMHM) pedepaTuBHON pabOTHI.
[Tpumepnas TemaTuka pedepaToB pekomenayercs nanee. CTyIeHT MOXET CaMOCTOSTENBHO (MIIH ITOCIIe KOHCYJIBTALUH C TIpe-
IoJjaBaTeNieM) BEIOpaTh TeMy At paboThl. IIpu 3TOM HEOOXOIMMO YYUTHIBATh: BO-TIEPBBIX, HACKOJIHKO TeMa pedepaTa aKTy-
aJlbHa KaK AJISI MCCIIEIOBAHMS, TaK W IS YIPaBICHYECKOW MPAKTHKH; BO-BTODPBIX, CTETICHh HAYYHOH pa3paOOTaHHOCTH MPO-
OJIEMBI U COOTBETCTBEHHO HAJIMUYHUE CHEIUAIBHON JMTEPATyphl U €€ JOCTYIMHOCTh; B-TPETHUX, JIIOOOH BONPOC, CBA3AHHBINA C
MIPAaKTHKOHM TOCYapCTBEHHOTO M MYHHIIMIAJIBHOTO YIPABJICHHUS B COLMAIBHON cdepe, MperonaracT HCIoIb30BaHHEe HOpMa-
TUBHO-IIPABOBBIX JOKYMEHTOB OPraHOB I'OCY/IapCTBEHHOM BJIACTH U MECTHOTI'O CAMOYIIPABJICHUSL.
PedeparuBHas paboTa UMeeT CIIEAYIONIYI0 CTPYKTYpY: BBeaeHue (1-1,5 ctpanuupl), rae GopMynupyroTcsl akTyalbHOCTh TEMbI
U TpOOJIeMHas CUTyalusl B €€ COCTOSIHUM; OCHOBHAsI YacTh, BKJIIOUAIONIAsi TEOPETHYECKHUE aCHEKThl aHAJIM3UPYEMOM TeMbI U
pe3yNbTaThl SMIUPUUYECKUX UCCienoBaHui; 3akiaouenue (1 - 1,5 crpaHuipl), B KOTOpoM (GopMyIupyroTCsi BHIBOABI IO TEME,
JIAI0TCsI PEKOMEH/IAINH 110 ee NalbHeHIel pa3padoTke.
O0beMm pedepaTuBHON paboThl 12—15 cTpaHul TekcTa, 0OPMIICHHOTO MO YCTAaHOBIEHHOMY 00pasiny. Pedepar nposepsiercs
IIperoaBaTeieM.
®opma otueTHocTH: [InchMeHHas paboTa.

Cnucox TepMuUHOB (TJ10CCApHii)
YIpaBIEHYECKOE PEIICHNE
yIpaBJieHIecKas 3aJa4da
Ka4yecTBa YIPaBICHYECKOT'O PEIICHUS
KJIacCU(UKAIUS peIIeHUH
JIMYHOCTH
Imaep
JIMIO, MPUHUMAIOIIEEC PCUHICHUSA
TIOJTHOMOYHS
TIOBEICHHE
BBIOOP KPUTEPHSI IPUHSTHUS PEIICHUS
Kaccu(UKays KpUTEPUEB IPUHATHS PELICHHS
pasBUTHE AIBTEPHATHB MPUHSITHS PELICHUS
aHaIN3 aIbTEPHATHB NPUHSATHS PELICHHS
BBIOOp peIIeHuH
HEOIPEEIIEHHOCTh PEIIECHUN
cpelia NpUHSTHUS PEIICHUHI
BUABI 3 (PEKTUBHOCTH yIPaBICHYECKIX PEIICHUH
®opMa 0TYETHOCTH: B MUCBMEHHOH (opMe cHOopMyITHPYHTE ONPEAETICHNS K BHIIICTIEPEUNCICHHBIM TOHATHSM.

Cxema COOTBETCTBHUSI TUNIOBBIX KOHTPOJILHBIX 32JaHMIl U OLleHMBAaeMbIX 3HAHU, YMeHUIi, HABLIKOB U (MJ1H) ONbITA
AeITeJIbHOCTU, XapaAKTePU3YIOIIHUX 3Tanbl GOpMHPOBAHMS KOMIIeTeHH I

(DOpMI/IpyeMaH KOMIICTCHI WA HaumenoBanue un- Tunoskie KOHTPOJIbHBIC 3a/1aHUs

JAUKaTopa A10CTU-

KCHHA KOMIICTCH-
85051

IK-1 Cnocoben ucnons3oBath | ITK-1.1 Bomnpocs! k 3x3ameny
MHCTPYMEHTHI M TEXHOJIOTHH PEryJIUPYIOIIEro CHHCOK TepMHHOB




BO3JIEHCTBUS I pa3paboTku U dPPEeKTHB-
HOM peaju3aluyl yNpaBICHUYECKUX PEIICHUM,
B TOM YHCJIE€ B YCIOBHAX HEOIPEINCICHHOCTH
U PHUCKOB

IK-1.2

Bomnpock! k sk3ameny

Bomnpocs! k onpocy

Temaruka npe3eHTauun

Temarnka JUTS 3JIEKTPOHHOTO
KOHCIIEKTa

IK-1.3

Bomnpocs! k 3x3aMeny
TeMbl TBOpUECKUX 3alaHUN
IIpobnemuas curyanus

dopmupyemasi KOMIETEHIUS

HaunmenoBanue uH-
JUKaTopa 10CTU-
KCHHS KOMIICTCH-
85854

Tunossie KOHTPOJIbHBIC 3aJlaHus

TIK-2 Brnaneer HaBBIKAMU HCIIOIb-
30BaHUSI OCHOBHBIX TEOPUHA MOTHBALUH, JIU-
JIepCcTBa U BJIACTHU AJISl pElIeHUs CTpaTeruye-
CKHX M OIIEpaTHBHBIX YIPABIECHUYECKUX 3a/a4,
a TaKk)Ke JJI OpTraHu3alyy TPYIIOBOi paboTHI
Ha OCHOBE 3HaHHA IHPOLECCOB TIPYIIOBOM
JUHAMUKA W TPUHIAIOB (OPMUPOBAHUSA KO-
MaH/bl, YMEHUN MPOBOAUTH ayJIUT YeJIOBEUe-
CKHUX PECYpPCOB M OCYLIECTBISATh AUATHOCTUKY
OpraHu3alMOHHOM KYyJIbTYpBI

MK-2.1

Bompockl k 3x3aMeHy
Crucok TepMUHOB

[K-2.2

Bomnpocs! x 3k3aMeny

Bomnpocs! x onpocy

TemaTuka npe3eHrauui

TemaTnka JuIst 3JIEKTPOHHOTO
KOHCIEKTa

[K-2.3

Bomnpocs! k 3x3aMeny
TeMbl TBOpUECKHUX 3a1aHUI
[Ipobnemuas cutyauus




