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1. HOACHUTEJIbHASA 3AIINCKA
Pabouast mporpamma IMCHMIUIMHBI COCTaBJeHa Ha ocHOBe yueOHoro rmiaHa 38.03.04 ['ocynapcTBeHHOE U
MYHHIIMITAILHOE YIPABICHUE MO MPOPIIII0 «YTPaBICHUE CONMHATBLHO-YKOHOMHUYECKUMH CUCTEMaMuy (OYHO-
3aouHas popma odydenusi) 2021 roga Havana OArOTOBKH .

2. IEPEYEHb INTAHUPYEMBIX PE3YJIbTATOB OBYYEHUA 110 JUCHUIIJIMHE COOTHE-
CEHHBIX C INTAHUPYEMBIMH PE3YJbTATAMM OCBOEHHWS OBPA3OBATEJBLHOM ITPO-
I'PAMMBbI

2.1 Ileabo oCBOEHUS TUCUUIUIMHBI «OCHOBBI YNPaBJIeHHS] MEPCOHATOM) SBIIsICTCS (POPMHPOBAHUE Y CTY-
JI€HTOB KOMIIETEHIIMH, HEOOXOJUMBIX /ISl IPOGECCHOHATBHON NESATEIbHOCTH [0 OpraHu3aliK QyHKIIHMOHUPO-
BaHUS CHCTEMBI YIPABICHUS MEPCOHAIOM, TUIAHUPOBAHHUIO KaJPOBOM pabOThI, OCBOCHUIO TEXHOJIOTHH YIPaB-
JICHUS IEPCOHAJIOM M €r0 Pa3BUTHUIO, OLICHKE TPY/A U Pe3yJIbTaTOB AEATEIbHOCTH IIEPCOHAIa OPraHU3al|H.

2.23anayaMy TUCHHUILINHDI SBIISIIOTCS:
e (opmupoBanue 0aszbl 3HAHUIM A7 y4acTHsl B PA3BUTUM CHUCTEMbI IUIAHUPOBAHMS MPOQEeCcCCHOHAIBHON
JIEATEIIbHOCTH, Y4acTHsl B OPTraHU3AIMU YIPABJICHUS MEPCOHAIOM B OpraHax rocyJapCTBEHHOM BIIACTH
Poccuiickoiit denepannu, opraHax rocy1apcTBEHHON BIAacTH cyObekToB Poccuiickoit dexneparuu, op-
raHax MECTHOI'O CaMOYIPABJIEHHUS, TOCYJAPCTBEHHBIX U MYHULIMIIAIbHBIX TPEANPUATHSIX U YUPEKICHU-
X, TIOJTMTHYECKUX MapTHSIX, OOIIECTBEHHO-TIOJUTHICCKUX, HEKOMMEPUYECKUX U KOMMEPUYECKUX OpraHHu-
3aIHAX;
® y4yacTHE€ B OpraHU3allMM B3aUMOJEUCTBUS MEXK]Y COOTBETCTBYIOIIMMHU OPraHaMH U OPraHU3alUsIMU C
WHCTUTYTaMU TPaKJaHCKOTO OOIIEeCTBA, CPECTBAMU MAacCCOBOI KOMMYHUKAIINH, TPaXIaHAMU;
® yyacTue B pa3pelieHuH KOH(IUKTOB B COOTBETCTBYIOLIUX OpraHaxX U OpraHu3aIusX.
2.3 3nanus U ymMeHus o0yuyamwuierocsi, popMupyemMbie B pe3yJibTaTe 0CBOCHH S AUCIHUNIHHBI.
[Tporniecc n3yueHus: AMCUUIIIMHBI HAaNpaBlieH Ha (popMHUpOBaHHE CIEAYIONINX KOMIETSHIIHIA:
Koasl ¢popmu-
pPyeMbIX KoMmIIe-
TeHI U

B pe3yibrare uzydeHusi JMCHUILIMHBI CTYAEHT J0/LKEH 00/1a1aTh CJIeTyH0IMMHI
KOMIIETeHIUSIMU:

YuauBepcaabhblie komnerenunu (YK):
CIOCOOEH ONpEAeNATh KPYT 3aJad B paMKax MOCTaBJIECHHOM IEJIM U BBHIOWpPATH YK-2
ONTUMAJIbHBIE CHOCOOBI MX pEIIeHHs, MCXOJS M3 JEHCTBYIOIIMX MPaBOBBIX
HOPM, UMEIOIINXCS] PECYPCOB M OrpaHUYEHUI

CHOCOOEH OCYILIECTBIATh COLMAIEHOE B3aUMO/ICHCTBIE U PEATU30BBIBATH CBOIO YK-3
pOJIb B KOMaH/e

IIpogeccnonanbubie komnerenuun (I1K):
CHOCOOEH HMCMOJIb30BAaTh MHCTPYMEHTHl M TEXHOJOTMM PETrYJIHPYIOIIETO BO3- [K-1
neicTBus A pa3paboTku U 3 (EKTUBHON peaau3aluu yIpaBIeHUYECKUX pe-
IIEHUH, B TOM YHCJI€ B YCJIOBUAX HEONPEIEICHHOCTH M PHCKOB

NHaukaTophl J0CTHKEHUS KOMIIeTEeHIU i

IIpu M3ydeHHN AUCLIHUILUIMHBI YYTEHB! OOBEKTHI PO(PECCHOHATBHON ASSITEIEHOCTH BBITYCKHUKOB (OpraHbl roCyAapCTBEeHHOM BiacTh Poccuiickoii derne-
paru, opraHbl roCyIapCTBEHHOI Bi1acTu cy0bekToB Poccniickoit denepainu, opraHbl MECTHOTO CaAMOYIPABIICHHS, FOCYIaPCTBCHHBIC U MYHUIIUITAIBHbIC TTPEIpPHs-
THS U YYPEXKACHHS, HHCTUTYTHI TPaXKAAHCKOrO 00IIecTBa, OOIICCTBCHHbIC OPraHU3aIMH, HCKOMMEPUYECKUE U KOMMEPUYECKHE OPraHN3alnK, MeKIy HAPOIHBIC OPraHH-
3alMy, Hay4HbIe U 00pa3oBaTelbHble opraHu3anun). [Ipu 9ToM B 001meM acnekTe conuaibHO-3KoHOMHYeckas cucteMa (COC) paccMaTpuBaeTCst Kak IIEJIOCTHAsT COBO-
KYITHOCTb B3aHMOCBSI3aHHBIX M B3aUMOJCHCTBYIOIINX COLUAIBHBIX M SKOHOMUUYECKHX HJIEMEHTOB (CYOBEKTOB) M OTHOIICHHMIT 10 TIOBOAY paclpeenceHust u moTpedie-
HUSI MAaTEPUAIBHBIX M HEMATCPUAIBHBIX PECYPCOB, MPOM3BOJCTBA, PACIpPE/ICICHHs, OOMEHA U MOTPEOICHNS TOBAPOB U yciyr. IIoA4epKHEM CyIIECTBEHHOE Pa3HO00-
paszue COC:

—nokanbHbie COC (MpeanpuATHs, yUpeKICHHUS, HHCTHTYTbI, OPraHU3aLMH, 00BEIMHEHNUS, OTPACIIN);
—peruonanbuble COC (peruoH, MyHUIIUIIANbHbEIE 00Pa30BaHNU);
—HauuoHanbHbele COC (HallMOHANbHAS SKOHOMHUKA, CTPaHa).



Kon Hu HauMEHOBaHHE
YHUBEPCAIbHON KOMIIETCHIIUU

Haumenosanue
KOMIICTCHIIUN

UHIMKaTOpa JOCTHKEHUS YHUBEpCAJIbHON

YK-2.

CrniocobeH omnpenensaTh Kpyr 3aaad
B paMKax IIOCTaBJICHHOM LEIU U
BBIOMpATh ONTUMAJIbHBIE CIIOCOOBI
WX pEILIeHUs, UCXOJs U3 JICUCTBY-
IOIUX TPaBOBBIX HOPM, HMEI0-
LIUXCS PECYPCOB U OTPaHUYEHUN

VYK-2.1 3naer: 10puauuecKue OCHOBAHHS U MPABOBbIE HOPMBI, IPEIbSBIS-
eMble K crocobaM peleHus: NpopecCHOHaNbHbIX 33aa4 U AJIs OLIEHKH pe-
3yAbTATOB PEIICHUS 3a]1aY;

VK-2.2 ¥YMeeT: mpoBepsATh U aHAIU3UPOBATH NPOPECCHOHATBHYIO JIOKY-
MEHTAlHIO;

BbIOMpPATh ONTUMAJIbHBIE CHOCOOBI pelleHus NpOoQecCHOHANbHBIX 3ajad,
UCXOJsl U3 JIEHCTBYIOUIMX IIPaBOBBIX HOPM, UMEIOLIUXCS PECYPCOB U Orpa-
HUYECHHU.

VYK-2.3 Baajeer: mpaBOBBIMH HOPMaMHU peAIM3alUU MPO(EeCcCHOHATBHOM
JeSITETbHOCTH.

Kon " HauMEeHOBaHUeE
YHUBEPCAIBHON KOMIIETCHIIUU

Hanmenosanue
KOMIIETEHIIUH

WHJIMKATOpa JIOCTHKEHUS YHUBEPCAIbHOU

YK-3.

Croco0GeH OCyIIEeCTBISATh  COIH-
aJbHOE B3aUMOJICHCTBUE U pEAIH-
30BBIBATh CBOIO POJIb B KOMaH/IE

VYK-3.1 3naer: ocHOBHBIE yci10BUs 3()()EKTUBHOM KOMaHIHOW pabOTHI;
CTpaTery M MPHHIUIIBI KOMaHIHON pabOThl, OCHOBHBIC TEXHOJIOTUH CO-
3[1aHUsI OJIArOMPUATHOTO OPraHM3aIl[MOHHOTO KJIMMAaTa M B3aMMOJCHCTBUS
JrO/IeH B OpraHu3allny;

YK-3.2 ¥YMmeeT: onpenensaTh CTHWIb yIpaBieHUs s 3(H(OEKTUBHOTO pyKo-
BOJICTBAa KOMaH/I0#; BbIpa0aThIBaTh KOMAHIHYIO CTPATETHIO;

HNPUMEHSTh IPUHIIMITBI U METOJIbI OPTaHU3AINN KOMAHTHOM JICSTEIIbHOCTH B
poeCCUOHATILHOMN JIeATEIILHOCTH.

YK-3.3 Baageer: mMeroaukamu 1oaoopa 3QpQGEeKTUBHON KOMaHIBI, pa3pa-
OOTKH CTpaTeruyl KOMaHIHOH paboTHI;

TEXHOJIOTUSIMH CO3/IaHHsI, OPTaHU3aLUN U YIIPABICHUS KOMAHIOW ISl BbI-
MOJTHEHHU I IPAKTUYECKUX 3a]1a4; YMEHHUEM paboTaTh B KOMaH/IE.

Kon "
npodeccCHOHABbHON KOMIETEHIINN

HaAMMCHOBAHUC

HanmeHnoBanne wWHAMKATOpa JOCTHXEHHUS MPO(PEeCCHOHATBHON
KOMIIETEHIIUH

IK-1.

CrniocobeH UCNoIb30BaTh MHCTPYMEHTHI
U TEXHOJIOTHU PETYIUPYIOIIETO BO3-
aecTBus Uil pa3paboTku U 3ddex-
TUBHOW peau3ali YIpaBIeHUYECKUX
peLIeHM, B TOM YHUCIIE B YCIOBHSIX He-

OMpECaACIICHHOCTHU U PUCKOB

I1K-1.1 3mnaer: mapamerpbl KayecTBa MNPHUHATUS U pealn3aliu
YIIPaBJIEHYECKNX PELICHNI; METObI, MPUEMBI U MpaBUJIa UX OIpeE-
JIeTICHUS,;

[1K-1.2 YMmeet: cornacoBbIBaTh PEIICHUS C MPUHATHIMU paHee pe-
HICHUSIMH ¥ HECTHU OTBETCTBEHHOCTb 33 UX peaJIn3aluio;

[1K-1.3 Biageer: HaBbIKaMM MPOBEICHUS KOPPEKTHPYIOIINX IPO-
LeAyp NMpU NPUHITUN YIPAaBIEHUYECKUI pelleHUd; HaBbIKaMU BBI-
0opa ONTUMAIBHOTO BAPUAHTA PEILICHHUSI.

3. MECTO JUCHUILIUHBI B CTPYKTYPE OBPA30OBATEJIBHOMN NPOI'PAMMBI

Juctunimna «OcHOBBI yNpaBJieHUs] IEPCOHATIOM» OTHOCUTCS K 4acTH, GOpMUPYEMOM ydyaCTHUKAMU
o0pa3oBaTeNbHBIX OTHOIIEHUH 0Opa3zoBareabHOI nporpammsl b1.B.13.

3HaHUS B paMKax JAMCHUUIIIMHBI HEOOXOAUMBI JUIsl MOATOTOBKHU M 3alUTHl BBITYCKHOM KBanu(UKaIu-

OHHOM paboTHI.

4. CTPYKTYPA U COAEPKAHUE JUCIUIIJIMHBI

Ha3zBanue pa3zienoB u tem

Bupl yueOHBIX 3aHATHI
o Konraktnas pabota cam. IIpo-
§ pa- | Mex.arTect
= 6ota anus
O | Jlekuun | Ip. 3K3aMCEH
12 24 108 36




1. Cucrema padoThI ¢ IEPCOHATIOM 10 |6 12 70

Tema 1. Ilepconan kak cucrema 10 |1 2 20

Tema 2. KagpoBast monuTrka 10 |1 2 20

Tema 3. ITon0Oop u olieHKa nepcoHaia 10 | 2 4 15

Tema 4. Ctpykrypa nepconana. @opmuponanue | 10 | 2 4 15

KOJUICKTHBA

2. MoruBanus, omiara tpyaa u 3¢p¢pexrus- | 10 | 6 12 38

HOCTh. KoH(IuKTBHI

Tema 5. MoTuBaius ¥ moTpeOHOCTH 10 |1 4 10

Tema 6. Onnara Tpyaa 10 |1 4 10

Tema 7. MeTo bl yIipaBJeHHS IIEPCOHAIOM 10 | 2 2 10

Tema 8. DPPeKTUBHOCTH pabOTHI TEPCOHAIA 10 |2 2 8

[IpomexxyTouHas aTTecTamus 10 36
9K3aMeH

4.2 ConepxxaHue JMCUMILIMHBI. CTPYKTYPHMPOBaHHOE 10 TeMaM (pa3aejam)
JleKIIHOHHBbIE 3aHATHS
1.Cucrema padoThl ¢ IEpCOHATOM
Tema 1. Ilepconan kak cucrema

[TonsiTue peIHOK Tpyna, TpyAoBbIe pecypchl. Knaccudukaius HaceleHUus - 5dKOHOMHUYECKH aKTHUBHBIE,
3aHsaThIe, Oe3paboTHble. CTaTHCTUYECKUE NIaHHBIE O HACEICHMHM W TPYIOBBIX pecypcax Poccum 3a 2009 -
2012rr. CratucTiyeckuii aHAJIN3 SKOHOMHUYECKH aKTUBHOTO HacelleHHs. /[nHamMuka M3MEHEHHS YHCICHHOCTH
MepPCOHAJa [0 OCHOBHBIM OTPACIISIM HApPOAHOTO XO3SHUCTBA. YIpaBICHHE YEIOBEUYECKUMHU PECYpPCaMu KaK MHTe-
rpajbHBIA KOMIIOHEHT 00IIero mporecca yrnpasieHus. OOmas XxapakTepUCTHKA CUCTEMBI YIIPABICHUS IIEPCO-
HaioM. OCHOBBI yIpaBJIeHHs 4YeloBeYecKUMHU pecypcamMu. OCOOEHHOCTH UeIOBEYECKUX pecypcoB. NHIMBUA
Ha pabore. [lonarue «mepconany. Kinaccudukanus nepconana mo KkareropusM. AHaIU3 KOHIICTIIHNA yIpaBiie-
Hus nepcoHanoM. CTpaTteruueckue HampaBieHHs B paboTe ¢ mepcoHanoM. [IpuHIuMNBI ynpaBieHus mnepcoHa-
oM. ['maBHbIE HOPMATHUBHBIC JOKYMEHTHI MPEANPUSTHS, OTpaKAIONIUE pabOTy C NMEPCOHAIOM KaK CHCTEMY.
OcobGennoctu yrpasienus nepconaioM B CILIA u Snonun.

Tema 2. KaapoBasi nosiutuka

[ToHsTHEe KaapoBOW MOMUTHKH. Llenu KaapoBO# MOMUTHKH Mpeanpustus (OpraHoB TOCYAapCTBEHHOM
Biactu Poccuiickoit deneparyy, opraHoB rocyJapCTBEHHOM BiacTH cyObekToB Poccuiickoit deneparuu, op-
raHOB MECTHOT'O CaMOYIIPABJICHUS, TOCYJaPCTBEHHBIX U MYHUIUIAIBHBIX MPEINPUATUNA U Y4PEXKACHUHN, WH-
CTUTYTOB I'Pa’KAAHCKOT0 O0IIECTBA, OOIIECTBEHHBIX OPraHN3alluil, HEKOMMEPUECKUX U KOMMEPUYECKUX OpraHu-
3alMid, MEXIYHApOAHBIX OpPraHM3allli, Hay4YHBIX U 00pa30BaTENbHBIX OpPraHU3aluil) B YCIOBHUSIX PHIHOYHOMN
SKOHOMHKHU. OCHOBHBIE TPUHIUIBI (HOPMUPOBAHMS KQAPOBOM MOJMTHKU NpeAnpusTis. bazoBble HanpaBieHUs
KaJpOBOU MOJIUTHKH.

BHemnue u BHyTpeHHHE (haKTOpBI, BO3ACHCTBYIOIIME Ha CUCTEMY YIIpaBJIEHUs IepcoHaNoM. Tumbl Bia-
CTH B OOILIECTBE - OXJIOKpaTHsl, aBTOKpaTus, neMokparus. PykoBoactBo. CTuim pykoBOACTBa B OpraHu3alluu -
aBTOPUTAPHBIH, 1eMOKpaTHUECKHUH, TnOepanbHbIi, cMenanHbli. JIngepcTBo. B3aumocss3b nojacucremM paboTh
C MEPCOHAJIOM C HOPMAaTUBHBIMU JIOKyMeHTaMu. KoHIenTyallbHble KaJpoBble TOKYMEHTHI - puiiocodus mpen-
NpUATHUS, TIPaBUJIa BHYTPEHHETO paclops/ika, KOJIEKTUBHBIN JoroBop. KauecTBa poccuiickoro paboTHHKA -
MOJIOKUTEJIbHBIE, OTPUIATENIbHBIE U HanOoJiee TUIHYHBIE, OMPEENAIONINe HAJAeKHOCTh CUCTEMbI padOThI C
nepcoHaioM. OcobeHHOCTH KaJpoBOi MOJUTHUKU B cOBpeMeHHOM Poccuu (10 1 mocine nposeeHust peopMbl B
SKOHOMHUKE).

Tema 3. Ilog0dop u oueHka nepcoHasia

[TnanupoBaHue yenoBeuecKkux pecypcoB. IlepcoHan-MapkeTHHT. Y CTaHOBICHHE UCTOYHUKOB ITOKPBITHS
notpedbHocTu. Onpenenenue myTei npusiaedeHus nepconana. Habop u cenexnus nepconana. ®opmsl mpodot-
6opa. CpezctBa 1mooopa mepcoHana Juist HoJdy4eHus: 00beKTUBHON HH(popMauu 0 paboTHUKE U (OPMaATBbHBIX
TpeOoBaHMii K BakaHTHOH AomkHOCTU. Kputepun otbopa. CoBpeMeHHbIE METO/bI 0TOOpa KaapoB. IHTepBhIOU-
poBaHHe Ipu MpueMe Ha pabotry. Pacuér morpeOHOCTH B MepcoHase i MPEANpHUITUs KaK HEOOXOUMBII J10-
KYMEHT TpH OOOCHOBAaHWH IUBEPCU(UKAIINH MPOU3BOJICTBA, COKPALICHUS WM yBEIHYCHHS O00BEMOB PadoT.
Mertobl onpeieseHus] YUCIEHHOCTH MIePCOHANa: ONBITHO-CTATUCTUYECKHI; aHATMTUYECKU-UCCIIEI0BATEIbCKUH;
aHAJIMTUYECKU-PAaCUeTHBIN. Mozenu pabouynx MecT Kak OCHOBa MoJa0Opa IepcoHana. JTallbl Ipolecca Mnpo-
(beccuonanpHOro 0TOOpa MepcoHana. PermameHT u nopsaok npuéma rnepcoHana Ha npennpusitiae. @opmel 3a-



HATOCTH U paboTa 1o koHTpakTy. opMupoBanue pezeppa kaapoB. Vicxoanslie gaHHbIe. J{enoBas oleHKa nepco-
Hana. [lonarue, Buabl oueHkU. TUMNBI U METOAUKA OLEHKU mepcoHana. OpraHuzanus M MOKa3aTelu OLEHKU.
Metoabl 00pabOTKH pe3yabTaToOB OLIEHKU. PeHTHHT moTeHIrana paboTHUKA Ha OCHOBE PAH)KUPOBAHUS HIIEMEH-
TOB Mozenu pabdoyero mecta. OueHka noreHnuana paboruuka. OneHka MHAUBUIYAILHOTO BKJIana. Meroauka
COLIMAJIbHO-?)KOHOMUYECKOT0 aHaiIu3a rnepcoHana. Bunael ananusa. Llenu u 3agaun ananuza. Metoasl aHanuza:
CpaBHEHHUE, COMOCTaBJIeHHE, TPYNIUPOBOK, MHJEKCHBbIM. Cxema aHanm3a. ATTecTanusi KaJpoB KaK Ba)KHBIN
ATal 3aKIIOYUTENbHON OIIEHKM TepcoHasa 3a nepuona BpeMeHH. lloHsTue arrecramuu. ATrectanus pabodmx
MecT. Atrrectanus paboraronumx. Llenu nmopsaok npoBeaeHus ocHoBHbIE 3Tanbl. [Ipodeccuorpamma u ee cTpyk-
Typa. AHanu3 3QPEKTUBHOCTH aTTECTAIMHA PAOOTHUKOB M pabOYHMX MECT.
Tema 4. CTpykrypa nepconaia. ®opMupoBaHue KOJVIEKTHUBA

[Tepconan kak B3aMMOCBS3b CTPYKTYp IO Pa3IMYHBIM MpPU3HAKaM (OpraHu3alroOHHAas, (YHKIIMOHAIb-
Hasi, poJieBas, CollMaabHas, IITaTHAs).

Bunpl opraHu3anoHHBIX CTPYKTYp (JIMHEHHAs, (YHKUMOHATbHASA, JIMHEHHO-(YHKIMOHAJIbHAS, MaT-
puuHas). [IpuHIUIIBI TOCTPOEHUS! OPraHU3AIMOHHON CTPYKTYpPBl. XapaKTepUCTUKAa OPraHOB YIPAaBIICHUS pas3-
JUYHBIMU TPEANPHUATHIMU 10 (popMaMm coOcTBeHHOCTH. DyHKIMOHAIBHAS CTPYKTYpa U €€ 3yieMeHTHl (PyHK-
LUl YIpaBJIEHUs, KOMILIEKC 3a/1a4, 3aJla4y U onepauuu ympasienus). Knaccudukanusa GyHKIM yrpaBiaeHus.
Marpuunoe pacnpezaeneHue GyHKIUN - HanboJee MPOCTOM M HATJISAHBIM METO/ PallMOHAIBHOTO pacipesesne-
HUs PYHKUUN yIpaBiIeHUS MEXIY PYKOBOACTBOM IMPEeANPHUATHS, GYHKIIMOHATLHBIMU U TUHEHHBIMU MTOpa3/e-
neHusiMu. PoneBas cTpykTypa kosuiektuBa. CocTaB U pacipe/iesieHne TBOPUECKUX, KOMMYHUKATUBHBIX U ITOBE-
JCHUYECKUX POJIe MKy OTAeIbHbIMU paboTHUKaMU. ColalibHas CTPYKTypa KoJuleKTuBa. TpynoBoil Koiek-
TUB MIPEIIPUATHS KaK COBOKYITHOCTH OOIIECTBEHHBIX TPYII, KIACCU(PHUIIMPOBAHHBIX IO MOJTY, BO3PACTy, HAIlH-
OHAJFHOMY U COLIMAJILHBIM COCTaBaM, YPOBHIO 0Opa3oBaHUs, ceMelHOMY mnojoxkeHuto. lllTatHas cTpykrypa
nepconana. KommuecTBeHHO-TIpoecCHOHABHBINA COCTaB, pa3Mepbl 3apaboTHOM minatel U (OHJ 3apabOTHOMN
wiatel paboTHukoB. McTopus u mpupona nuaepctsa. JIuaepcTBo - KIOYEBOM MHCTPYMEHT JUISl TOBBIIICHUS
3¢ (HEeKTHBHOCTH YIIPABIICHUS TPOU3BOJICTBOM.

Tunsl OTHOIIEHUH YIPaBJICHUS - OCHOBA MOHUMAaHUA JuaepcTBa (HedaPPEeKTUBHOE JIUEPCTBO, aBTOPHU-
TapHOE yrpasiieHHe, 23QPEKTHBHOE JTHIEPCTBO, IEMOKpAaTHUECKOe yrpasieHue). OTiu4ne JIuaepcTBa  yrpas-
JeHUs, Juaepa U MeHemxkepa. Teopus MUIEPCKUX KauyecTB («BEJIMKHE JIOAN», «XapuzMay). IIS9Th OCHOBHBIX
KOHULENIUHI J1aepcKoro noseaeHus. KoHuenuus noBeJeH4eckoro u CUTyalMoHHoro jauaepcra. ConuaibHble
TPYMIbI - OTHOCUTENIBHO YCTOWYMBAS COBOKYITHOCTD JIFOJCH, MMEIOIIUX OOIIMEe WHTEPECHl, IIEHHOCTH U HOPMBbI
MIOBE/ICHUSI.

2.MoTtuBauus, onJiara Tpyaa u 3ppexkrtuBHoctb. KoHpaukThI
Tema 5. MoTuBauus ¥ noTpedHOCTH

MoTuBanus Kak mnporecc nodoyxJAeHHs] ueloBeKa K AesTeNbHOCTH. [IoHATHE TpyAOBOro MOBEACHHUS.
BHyTpeHHss perynsuus TpyaoBoro noseaeHus. CBa3b NOTPEOHOCTEH, HHTEPECOB U CTUMYJIOB K Tpyany. Mo-
TUBBI, UX TUIBL. [loTpeOHOCTh 1 Bo3HarpaxaeHus. OTBETCTBEHHOCTh NepcoHasna. [lepBoHadaabHble TEOPUU MO-
tuBaiuu. [IpocTeie cTuMysbl MO0y aeHus. MOTUBAIMS «KHYTa U MPSHUKA» U TEOPUHU «X», «¥Y» U «Z» 10 0T-
HOILIEHHUIO K mpoueccy Tpyaa. CTUMYNBI K TpyLy: NPUHYKJAEHUE, CAMOYTBEPKIECHHE, MaTePUAIbHOE U MO-
panbHOE MOOLIPEHHUE.

CopepxarenbHble TEOPUM MOTHBAIMKM. MexaHn3M MOTUBaLMU YenoBeka. Mepapxuueckas kinaccupuka-
us. Teopust Macnoy, Ansaepdepa, I'ep3bepra.

IIpoueccyanpHble TeOpun MOoTHBalMHU. Teopus oxungaHuil Bpyma, Teopus crpaBeyIMBOCTH Ajamca,
teopus [loprepa-Jloyapa.

OcCHOBHbIE THITBI MOTHBAllMU PaOOTHHUKOB B COBPEMEHHBIX YCioBUsAX B Poccuiickoii denepanuun. Mare-
pHabHbIe TOTPEOHOCTH - COBOKYITHOCTh MaTepHalIbHBIX Ojar, Kak I'JI1aBHbIH MOOYAUTENbHBIH MOTUB TPY-
NOBOM J€ATENbHOCTH 4esioBeka. [lnaHupoBaHne MarepHaabHBIX MOTPEOHOCTEN. 3 TPYIIBI UX YIOBIETBOpE-
Hus. CyImHOCTh CTUMYNIHMpOBaHus Tpyda. KauecTBO TpydoBO# KM3HU - BaKHEHIINE YCIOBUSA pHUTMa
MIPOM3BOJUTENBHOCTH TpyJa. I'pynmsl nmokazareneil. KoHnennus BCECTOPOHHETO PA3BUTHSI JINYHOCTH, B COOT-
BETCTBHMHU C KOTOPOI UEIOBEK PacCMaTpPUBAETCs KaK TJIaBHBIA CyOBEKT yIpaBJeHHs, a BCECTOPOHHEE pa3BUTHE
JMYHOCTHU YeJIOBeKa - Kak riio0anbHast Lelb MPpeInpUsTUs.

Tema 6. OnuiaTa Tpyna
OcHOBBI BO3Harpaxxiaromiero ympasieHus. @opMbl omiaTel Tpyda nepcoHana. OyHKIUHM 3apaboTHON
miatel. YcinoBus 3pPeKTUBHO OPraHW30BaHHON CHCTEMBbI OomuiaThl Tpynaa. Cuctema 3apaboTHol miatsl. CTpyk-
Typa OIuIaThl TpyJa paboTHUKA HpeAnpuaTus. ['ocynapcTBeHHas MOJUTHKA B 00JacTU 3apabOTHOM ILIATHI.
Baxnelimue NpUHIMIBI OpraHU3aliKi TPyJAa U 3apaboTHOW IiaThl Ha mpeanpustuu.CpeaHeMecsdHas 3apa-
00THas TIaTa MO OTpacisAM 3KoHOMUKH Poccun. CoOTHOIIEHHE pOocTa HAEKCA MOTPEOUTENHCKUX LIEH U pOCTa



3apaboTHol miarel.CenbHasi, TOBpEMEHHAs U MpeMHuaibHas cucreMa.lIpeMupoBanue Tpyaa nepcoHasia.
Tema 7. Metoabl ynpaBJjieHUsl TIEPCOHAJIOM

Metoap! ynpaBieHHs - KaK CIOCOOBI OCYIIECTBIICHHS YIPABICHYECKHX BO3/CHCTBUI Ha MEpCOHAN s
yIpaBJIeHUs MIPOU3BOJICTBOM. AJMUHHUCTPaTUBHbIE, HKOHOMHUYECKHE u COLIMABbHO-
MICUXO0JIOTMYeCKHEe. JKOHOMUYECKHE MCTOABI. COL[I/IaHLHO-HCI/IXOHOFI/I‘IGCKI/Ie MCTOBI.

OTHolleHUS! B OpraHM3alllM, y4acTue repcoHana B ympasieHud. KoMmMmyHukanusi opranuzanuu. Bep-
OanpHBIC, HEBEpOATbHBIC CPEJCTBA KOMMYHUKAIIUH.

OTHKa ynpaBiIeHUs IEPCOHATIOM.

Tema 8. DpdexkTBHOCTH PpadOTHI EPCOHAJIA

Onenka 3pPeKTUBHOCTH YIpaBICHUS MEPCOHATIOM. J[MarHOCTHMUYECKUH MOIXOM K OIEHKE (DYHKIIMOHHU-
poBaHusA cITyK0 yrpaBieHus nepconanoM. [lokazarenu oneHku 3¢(HEeKTUBHOCTU IEATEIbHOCTH MOApa3IeIeHui
yIIpaBJICHUSI IEPCOHATIOM.

Pacuér a¢pdexTuBHOCTH paboThl npeanpusaTus mo Mmeroxy bODPO (Gonpmioi oreHku 3HPEeKTUBHOCTH
paboThI OpraHmu3aIuii).

Kpurepuu s dextuBHOCTH pabOTHI MepcoHaa.

KomnekcHast onenka ynpasieHueckoro tpyaa (KOVYT) u e€é ocHoBe OmpenenieHnue BECOBBIX MOKa3a-
teneid KOYT. Matpuua pacnipenenenus nokaszareneit KOVYT cpenu noapasneneHuil npeanpusiThs.

Ornenka o kodpdunuenty Tpyaosoro Bkiana (KTB).

IIpakTHyecKkue 3aHATHS

1.Cucrema padoThl ¢ IEpPCOHATOM
Tema 1. Ilepconajn kak cucrema
YueOHble LeJH: PACCMOTPETh CHCTEMY 3HAHHM, CBI3aHHBIX C IIeJIEHANPABICHHBIM OPTaHU30BAHHBIM BO3/CH-
CTBUEM Ha JIIOJICH, 3aHATHIX TPYIOM, C eNbio obecredeHus 3Pp(HEeKTUBHOTO (PYHKIIMOHUPOBAHUS OpPraHU3aluu
Y YIOBJIETBOPEHUS MMOTPEOHOCTH PaOOTHUKA M MHTEPECOB TPYIOBOTO KOJUIEKTHBA.
OCHOBHBIE TEPMUHBI U ITIOHATHUSA
IepcoHal
MIPUHIIMIIBI YIIPABIICHUS [IEPCOHATIOM
METOBI YIPABJICHUS IEPCOHATIOM
KaJIpoBas MOJIUTHUKA
TEXHOJIOTHUS YIPaBICHUS
CTPYKTypa yIpaBieHHUS
KaJpOBbI MOTEHIAT
Jlnia pelieHus: BOCIIUTATENBHBIX U yYEOHBIX 3a/lad MOTYT OBITh HCIIOJIb30BAHBI CIEAYIONIUE MHTEPAKTUBHBIC
(bOpMBI: TOKJIa]] C UCTIOIH30BAHUEM TTPE3CHTAIUH.
Tema 2. Kaaposasi mosiuTuka
YueOHble eJH: ONPEICTUTh JACATEIFHOCTh TOJCHCTEMBI YIIPABICHHUS TEPCOHANIaM TI0 YIOBJIETBOPEHHIO T10-
TpeOHOCTEH MPEeANPHUATHS B KAYECTBEHHOM M KOJTMYECTBEHHOM COCTaBe €€ pabOTHHKOB
OCHOBHBIE TEPMUWHbBI U ITIOHATHUSL
KaJIpoBas MOJIUTHUKA
KaJpoBOe o0ecreyeHne
CUCTEMBI YIIPaBJICHUS IEPCOHATIOM
KaJpOBOE TUIAHUPOBAHHE
KaJIpOBBIN MOTEHIUAI
MapKETHHT TIepCcoHaa
KaJpOBBIi pe3epB
TUTAHUPOBAHKE JICTIOBOM Kapbepbl
Tema 3. Ilog0op n oneHka nepcoHaa
YyeOHble HeJH: ONPEICTUTh BRIOOP MyTel MOKPBITHS TOTPEOHOCTH B TIEPCOHAIIE, TIPOBECTH PACUET IIIAHOBBIX
3aTpaT Ha MPUOOPETEeHUE U JabHElIIee NCIIOIb30BaHNE MTEPCOHANA. Y CTAHOBUTH COOTBETCTBHUSI KAYECTBEHHBIX
XapaKTePUCTHK MTEPCOHATIA.
OCHOBHBIE TEPMUHBI U ITOHATHUSA
MOTPEeOHOCTH B MEPCOHATIE
KayecTBEHHasl MOTPEOHOCTh B IIepCOHAIIE
KOJIMYECTBEHHAs! NOTPEOHOCTH B MIEPCOHATIE
MOJIMTHKA HaMa
MapKeTHHT NIepcoHalia
npodopreHTalus nepcoHaia




TpeOOBaHUS K IEPCOHATY

YeJI0OBEYECKUM KaluTall

OLIEHKa IepcoHaia

JICJIOBBIE KA4eCTBA COTPYJHUKA

JMYHOCTHBIE Ka4eCTBA COTPYIHUKA

METO/IbI IEJIOBOM OLIEHKH IIEpCOHAJIA

Tema 4. CtpykTypa nepconaja. ®opMupoBaHue KOJUIEKTHBA
YueOHble HeJaH: PACCMOTPETh TPYIOBOM KOJUIEKTUB MPEIIPUATHS KaK COBOKYIMHOCTh OOIECTBEHHBIX I'PYIII,
OTIPEICNIUTh MPUHIHUITEI (POPMUPOBAHUS TPYIOBBIX KOJUICKTHBOB
OCHOBHDBIE TEPMHWHBI U ITOHATHUA

IepcoHal

KaTeropuu paboTHUKOB

pabouee MecTo

CTPYKTYypa KOJIJICKTUBA

TPYOBOH KOJUIEKTUB

LITaTHas CTPYKTypa IepcoHaa

JUAEPCTBO

aBTOPUTApHOE YIIPABJICHUE

JIEMOKPAaTUYECKOE yIpaBICHHE

COLIMAJIbHBIE TPYIIIIBI

2.MoTtuBauus, onJiara Tpyaa u 3ppexktuBHocTb. KoHQIuKTBI
Tema 5. MoTuBanusi 1 NoTpedOHOCTH

Y4eOHble Heu: ONPENEIUTh CUCTEMY YCIOBUM MJIM MOTHBOB, OKa3bIBAIOIIUX BO3JCHCTBUE HA ITOBEACHUE Ue-
JIOBEKa

OCHOBHBIE TEPMUWHbBI U ITIOHATUA

MOTHBALM

MOTHBBI

CTUMYJ

CTpeMJIEHHsI pAOOTHUKOB

LIEHHOCTHBIE OPUEHTALUU

oruiara Tpyaa

Tema 6. Onuiara Tpyna

Y4eOHble mean: paccMOTPeTh (POpMBI OIJIATHI TPY/1a NEPCOHANIA, ONPEAEIUTh BaXKHEHIIINE TPUHLIUIIBI OpraHu-
3allUM TPYy/Zla ¥ 3apabOTHOM IJIaThI HA MPEIIPUATHH.
OCHOBHBIE TEPMUHBI U ITOHATUA

oIuiaTa TpyJa

TapuQHas cucrema

KBaJTM(HUKAIIMOHHBIHN pa3ps

JOJKHOCTHOM OKJIaJ

KBaJTM(HUKAIIMOHHbBIE KATErOpUn

c/IeTIbHAas oriaTa

IIOBPEMEHHAs oIlIaTa TpyJa

CHCTEMBI OILIaThl Tpy/ia

1[eHa paboyeil CUITbI

MUHHUMAaJIbHAsI 3apaboTHas T1aTa

Tema 7. MeToabl ynpaB/ieHHs NEPCOHAIOM

YueOHble HeJHM: PACCMOTPETh CHOCOOBI OCYIIECTBICHMS YIPABJIEHYECKUX BO3JIEHCTBHI Ha IMepCcOHAN s
YIIpaBJIEHUS IPOU3BOJCTBOM

OCHOBHBIE TEPMUHBI U ITOHATHUA
AMUHHUCTPAaTUBHBIE METOBI

SKOHOMUYECKHE METO/IbI

COLIMAIBHO-TICUXOJIOTHYECKHUE METOIBI

SKOHOMMYECKHE METO/IBI

COLIMAJIbHO-TICUXOJIOTMYECKUE METOIBI

BepOaIbHBIE CPEICTBA KOMMYHUKAIIUU

HeBepOabHbIE CPEICTBA KOMMYHHUKAIIUN

9THKA YIPaBJICHHS [IEPCOHATIOM

Tema 8. DdpexTBHOCTH PpadboTHI MEPCOHANIA




YueOHble Heau: OIICHUTh KPUTEPUH OLICHKU JEATENILHOCTH MOJIPA3/IeIIeHUI YIIpaBIeHUs [IEPCOHAIIOM, ITPOBE-
CTH OIICHKY 3()(EKTHBHOCTH YIIpaBICHUS IEPCOHATIOM.

OCHOBHBbBIE TEPMWHbI U NOHATHUSA

TEKy4eCTh KaJJpOB

sKOHOMHYECKas 3(pPeKTUBHOCTD

YHCJICHHOCTh PA0OTHUKOB

YHCII0 pabOYNX MECT

MIPOU3BOIUTEIILHOCTh TPYAa

ayJHT IepcoHana

5. NIEPEYEHb YYEBHO-METOANUYECKOI'O OBECIIEYEHUSA 1JISI CAMOCTOSTEJIb-
HOWM PABOTBI OBYUAIOIIUXCA IO JUCIHUATITUHE

B u3MmeHwmBIICHCS CONMATBLHO-YKOHOMHUYECKON 0O0cTaHoBKe B Poccum BocTpeOOBaHHBIMU KaueCTBAMHU
JUIsL phIHKA TpyZAa SIBISIOTCS CaMOCTOSITEIbBHOCTh, HHULMATUBHOCTD, IPEANPUUMUYUBOCTD, JIE€JIOBUTOCTb, CIIO-
COOHOCTH OBICTPO W ONEPATHUBHO MPHUCIIOCOOUTHCS K M3MEHSIONIEHCS KOHBIOHKTYpE PhIHKA. FIMEHHO 3TH Tpo-
(dbeccoHaIbHO 3HAUMMBIE M COIMAIBHO BaXKHbIE KayecTBa, CTOJIb HEOOXOAMMBIE Temepb MnpodeccroHaly,
JOJDKHBI OBITH Pa3BUTHI B IpoLiecce 00yueHHsI, B TOM YHCIIE, B X0/I¢ BHEAYIUTOPHON CAMOCTOSITENILHON PaOOTHI
CTYJIEHTOB.

CamocTtosTenpHas yueOHas padora 3¢(eKTHBHA TOJBKO B aKTUBHO-JAEATEIHLHOCTHOW (opme. MHHOBA-
uuoHHocTh, BHOocuMasg KT B oOpazoBarenbHBIN MPOIECC, — MHTEPAKTUBHOCTD, MMO3BOJISIFOIIAS Pa3BUBAThH aK-
TUBHO-JICSITEIBHOCTHBIE (POPMBI 00y4eHHUsI. DTO HOBOE KayeCTBO IMO3BOJISIET PACCUMTHIBATE HAa A(PPEKTHBHOE
paciMpeHe CeKTopa CaMOCTOSTENIbHON y4eOHOM paboThI.

Pesynprarom BHeapenus UKT B oOpa3oBaHue SBISETCS PE3KOE PACHIMPEHUE CEKTOpPa CaMOCTOSTEIIb-
HOU y4eOHOI paboThlI.

Haubouee cymiecTBeHHbIE H3MEHEHUS KacaroTCs YI€OHBIX MaTepUaIIOB. Y 4eOHBIC JIEKTPOHHBIE pecyp-
Chbl 00€CTIeunBaIOT MPOrPAMMHPYEMbIN YyUeOHBIN Mpo1iece, MPEACTABISIOT COO0H INMEKTPOHHBIE yueOHBIE TOCO-
Ous, coneprKalue CUCTEeMaTH3UPOBAaHHBIM MaTepual B paMKax Mporpammbl yueOHO# aucruruimHbl. [Ipeqna-
3HAYEHBI OHM JIJISI U3YUEHUS IPEeIMETa «C HYJs» 0 TPAHUILL TPEIMETHOM 00JIaCTH, ONIPEEICHHBIX TPOrPaMMOii
oOy4yenus. Bxirouaror Bce BUIBI y4eOHOW ACATEIBHOCTH: TOTy4eHHE HHOOPMAINH, TPAKTUIECKUE 3aHATHS B
W3BECTHBIX U HOBBIX (opMmax, aTTectanuto. HareneHnsl Ha moaaep XKy paboThl U paclIMpeHre BO3MOXKHOCTEH
MPENOoIaBaTelis U CAaMOCTOSTEIHHYIO pad0Ty 00yUaroImerocs.

PexomeHyemble cpencTBa, METOABI 00y4eHUs, CIOCOOBl y4eOHOW IeATeNIbHOCTH, TPUMEHEHHE KOTO-
PBIX JJIs OCBOEHUSI KOHKPETHBIX MOAYJel paboueill yueOHOH mporpaMMbl Hanbosee 3pPpexTuBHO:

- 00y4eHue TEOpPEeTUIECKOMY MaTeprally peKOMEHIyeTCsl OCHOBBIBATh HA OCHOBHOM M JTOTIOJIHUTEILHOM
JIuTepaType, U3JaHHBIX TUIOTPAPCKUM WM 3JIEKTPOHHBIM CIOCOOOM KOHCIEKTax JIEKIUil; peKOMEHIYeTCs B
Hayajie CeMecTpa O3HaKOMHUTh CTYJIEHTOB C MPOTPaMMOM JHUCHMIUIMHBI, IEPEYHEM TEOPETUUYECKUX BOMPOCOB
JUIS TEKYIIEro MpOMEXYTOUYHOTO U UTOTOBOI'O KOHTPOJISI 3HAHUM, YTO OPUEHTUPYET U MOOLIPUT CTYIEHTOB K
aKTUBHOM caMOCTOSATENbHOU padoTe;

- Ha MPAKTUYECKUX 3aHATHUAX 3aKPEIUIIOTCA U YTOUHSIOTCS 3HAHUS, MOJIyYeHHbIE Ha JIEKIUSIX U BO Bpe-
MsI CaMOCTOSITEJIbHOM MOATOTOBKH. {51 pa3BUTUSI TBOPYECKUX CIIOCOOHOCTEW CTYAEHTOB aKTUBHO MCIIOJB3Y-
I0TCS TaKME METOJIbI KaK JIUCKYCCHSI, MO3TOBOM IITYpM, OOMEH MHEHHSIMH 110 ITPOOJIEMHBIM BOIpOcaM, 00Cyxk-
JIeHHEe JT0KIaa0B, coobmmenuid. [TomuepkHem, 4TO MpU UCMOIB30BAHUN UHTEPAKTUBHBIX ()OPM POIIb MpernojaBa-
TEJsl PE3KO MEHSETCs, MepPeCcTaéT ObITh LIEHTPAJIbHOM, OH JIUIIb PETYIUPYET MPOLECC U 3aHUMAETCS ero oOuIei
OpraHm3allyei, TOTOBUT 3apaHee HeoOX0AUMBbIe 3a1aHUs U POPMYTUPYET BOMPOCH! WIH TEMBI IS O0CYXKICHUS
B rpynnax, JaéT KOHCYJIbTAllUU, KOHTPOJIUPYET BpeMs U MOPSAJOK BIMOIHEHHUS] HAMEUEHHOTO IJ1aHa. Y YacTHHU-
KM 00paIIarTcs K COIMATBHOMY OMBITY — COOCTBEHHOMY U IPYTUX JOJIEH, IPU 3TOM MM MPUXOAUTCS BCTYNATh
B KOMMYHHUKAIIMIO JIPYT C JPYroM, COBMECTHO pellaTh IOCTAaBJIEHHBbIE 3aJaud, MPeo/ioyieBaTh KOHQIMKTHI,
HaXOJUTh OOIIME TOYKU COMPUKOCHOBEHHUS, UATH HA KOMIIPOMUCCHI.

B pesynbpTaTe mpoBeneHusl NPaKTUUECKUX 3aHITUN BBISBIISIFOTCS CIIOCOOHOCTH 00y4YaeMbIX MPUMEHSITh
MOJIyYEHHbIE KOMIETEHIUH JJI PEUICHUS 3a]1a4, CBI3aHHBIX C TaJbHEUIEH NeATeIbHOCTHIO BHIITYCKHUKA

IlepeueHb JTUTEPATYPHI A1 CAMOCTOSITEJIbLHONH Pad0ThI 00y4aKOIIMXCS MO AUCHUIIUHE
1. Macnos B. U.. DddexTuBHOE ympaBieHne COBPEMEHHBIMU COTPYIHUKAMH: yyeOHoe mocodue [Dnek-
TPOHHBIN pecypc] /M.|bepnun: {upext-Menua,2017. -133c. - 978-5-4475-9047-5
http://biblioclub.ru/index.php?page=book&id=455583
2. Opranuzanys yrnpaBJI€HUsI TIEPCOHANOM MPEeANpUATUs [DNeKTPOHHBIA pecypc]: y4ueOHO-IpaKTHYeCKOe
nocobue / M.IO. Poroxun. - M.: bepnun: lupexr-Menua, 2014. -223 c. - ISBN 978-5-238-00290-4. -
Pexxum nocryna:http://biblioclub.ru/index.php?page=book_view red&book id=253711
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3. Teopernyeckre OCHOBBI YIPaBICHUS MEPCOHAIOM [DIEKTpOHHBIN pecypc]: YueOHoe nmocodue / C.A.
[armmpo, E.K. Campannosa, H.A. XycaHHOBa. - M.: bepnun: [{upexr-Menua, 2015. - 320 c. - ISBN
978-5-4475-2541-5. Pexxum JOCTY-
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- 2- w3n., nepepad u mom. - M.: FOHUTU, 2015. 561 c. - ISBN 5-238-00290-4. - Pexxum nocty-
na:http://biblioclub.ru/index.php?page=book_view_red&book id=118464

5. VYmparnenue nepcoranioM: TexHonoruu [DIeKTpOHHBIN pecypc]: YueOHoe mocodue sl CTYIeHTOB BY-
30B, oOy4atomuxcs 1mo cnenuanbHocTsM 061100 «MenemkmenT opranuzanun» u 061200 «Ynpasienue
nepcorasiom» / FO.H. Apcenses, C.U. llleno6aes, T.FO. [laBbigoBa - M.: KOHUTHU-JIAHA, 2015. - 192
C. - ISBN 5-238-00842-2. - Pexum JOCTY-
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3aanus 1J1s1 peajau3anun caMoCTOSITeIbHOM PadoThl
HazBanue paznenoB (Moayseit) u Tem 3amaHust A1 CaMOCTOSITENIbHOM paOOThI

Moayas 1. Cucrema padoThbl € IepCOHATIOM

Tema 1. Ilepconan kak cucrema [Touck u aHanu3 JOMOJHUTENBHON y4eOHON
JAUTEpaTyphl WIM UHOTO MaTepHaa.
CocraBiieHUE KOHCIIEKTa, IOUCK U MPUBEICHUE
IPUMEPOB.
Tema 2. KaapoBas nonutuka [Touck u aHanu3 JOMONHUTENBHON y4eOHON
JAUTEpaTyphl WIM UHOTO MaTepHaa.
CocraBiieHUE KOHCIIEKTa, IOUCK U MPUBEJCHUE
IPUMEPOB.
Tema 3. ITog0op u orieHKa nepcoHaifa [Touck u aHanu3 JOMONHUTENBHON y4eOHON
JAUTEpaTyphl WIM UHOTO MaTepHaa.
CocraBiieHUe KOHCIIEKTA, IOUCK U MPUBEJCHUE
IPUMEPOB.
[Touck u aHanu3 JOMONHUTENHHON y4eOHON
JAUTEpaTyphl WIM UHOTO MaTepHaa.
Tema 4. Ctpykrypa nepconana. @opmuposanue | CocTaBieHHE KOHCIEKTA, TIOMCK U NIPUBEACHUE
KOJIJIEKTHBA IPUMEPOB.
Moayas 2. MoTuBanusi, omjara Tpyaa u
3pdexTuBHOCTE. KOH(INKTHI
Tema 5. MoTuBauus u NoTpeOHOCTH [Touck u aHanu3 JOMOIHUTENBHON y4eOHON
JUTEPATYPBI UM UHOTO MaTepHaa.
CocraBiieHre KOHCIEKTa, MOUCK U IPUBEJIEHUE
IIPUMEPOB.
[Touck 1 aHamM3 TOMOJIHUTETHLHON y4eOHOM
JUTEPaATyphl WIM UHOTO MaTepHaa.
CocraBiieHrne KOHCIEKTa, MOUCK U MPUBEICHUE
Tema 6. Omnara Tpyna IIPUMEPOB.
[Touck u aHaMM3 TOMOJIHUTETLHON y4eOHOM
JUTEpaTyphl WIM UHOTO MaTepHaa.
CocraBieHrne KOHCIEKTa, MOUCK U IPUBEJIEHUE
Tema 7. MeToibl yripaBieHus IEPCOHAIOM IIPUMEPOB.
Tewma 8. DddexTuBHOCTD PabOTHI IEpCOHATIA [Touck u aHamM3 TOMOJIHUTEIHLHON yIeOHOM
JAUTEpaTyphl WIM UHOTO MaTepHaa.
CocraBreHrne KOHCIEKTa, MOUCK U IPUBEJIEHUE
IIPUMEPOB.

TecroBble 3a1aHUA
1. C yeM cBsI3aHO BO3HHKHOBEHHE YIIPABJIEHHUS MEPCOHATIOM KaK 0c000ro BU/a 1esiTeIbHOCTH (BBIOPaTh
U YKa3aTh TOJbKO OJHY rpyniny ¢akTopos):
a - pOCTOM MacIITab0B YKOHOMMUYECKUX OpPTaHU3alHii, yCUIEHUEM HE0BOJIBCTBA YCIOBUAMHU TPy1a OOJBIINH-
CTBa paOOTHUKOB;
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0 - pactipocTpaHeHHEeM "HaydYHOU OpraHu3aluK TpyAa", pa3BUTHEM MPO(COIO3HOTO IBHKECHUS, AKTUBHBIM
BMEIIIATEIbCTBOM I'OCYJJapCTBA B OTHOILIEHUS MEX /1y HAeMHBIMH pa0OTHUKAMHU U pabOTOAATESIMH;

B - Y’)KECTOUCHHUEM PHIHOYHOM KOHKYPEHIINH, aKTUBU3ALUEH EATETbHOCTH MPO(COI030B, TOCYAAPCTBEHHBIM
3aKOHOJATEIbHBIM PETryJINPOBAaHUEM KaJpOBON pabOThI, YCI0)KHEHHEM MacIITa00B SKOHOMUYECKUX OpraHu3a-
LIUH, Pa3BUTHEM OPTaHU3aLUOHHOMN KYJIBTYPBI.

2.Kakoii nepeyeHb 3a/1a4 TOYHEE XapaKTepu3yeT co/lepP;KaHue YIIPpaBJIeHusl MepcoHaioM. BeiOpath u
yYKa3aTh TOJbKO OJHY I'PYIIIY 32124 yIPaBJIeHHUs IEPCOHAJIOM:

a - MCII0JIb30BaHNE COOCTBEHHBIX YEJIOBEYECKUX PECYPCOB, pa3eieHUe TPyaa, YKPEIUIeHUEe IUCLUILIUHBI TPY-
Aaa;

0 - KOHTPOJIb 32 COOJIOJICHUEM TPYIOBOI0 3aKOHOAATEIbCTBA aIMUHUCTPALIUEH IPEANIPUATHS;

B - IUJAHUPOBAHUE U Pa3BUTHE MPO(EeCCHOHAIBHON Kapbephl, CTUMYJIHUPOBAHUE TPYa, MPO(pECCHOHATEHOE
oOy4eHwue;

I - HaliM TIepCOHaIIa, OpraHu3alMs UCIIOJTHEHUS pabOThI, OI[EHKa, BO3HArPAXKACHUE U Pa3BUTHE IIEpCOHATIA.

3. Ilpu npeanpuHUMATEIHLCKOH OPraHN3alMOHHON CTPATEerny aKLUEHT NPU HaliMe U oTOOpe Je1aeTcs:

a - Ha MIOMCK MHULMATUBHBIX COTPYAHHUKOB C JJOJTOBPEMEHHON OpUEHTAIMEN, TOTOBBIX PUCKOBATh U JOBOJUTh
JIEJI0 10 KOHIIA;

0 - Ha IOWCKE COTPYIHUKOB Y3KOi opueHTanuu, 6e3 00JbII0i MPUBEPKEHHOCTH OPraHU3alud Ha KOPOTKOE
BpEMS;

B - Ha [TIOMCKE Pa3HOCTOPOHHE Pa3BUTHIX COTPYIHUKOB, OPUEHTHPOBAHHBIE HA JOCTUKEHHE OOJIBIINX JIUYHBIX U
OpPraHMU3aLMOHHBIX LEJIEH.

4.Bo3pacTraHue poJid CTPaTern4ecKoro noJaxoAa K ynpasJjieHUIO IePCOHAJIOM B HacTosilee BpeMsl CBfA3a-
HO (BBIOpAaTh M yKa3aTh TOJIbKO OJHY Ipyniny (Gpakropos):

a - C BBICOKOM MOHOIIOJIM3alMeld U KOHUEHTPALMEN pOCCUICKOTO TPOU3BO/ICTBA;

0 - ¢ peruoHaIn3alueil 5KOHOMUKH U LIeJIEHANPABICHHON CTPYKTYPHOM MepecTpoiKon 3aHATOCTH;

B - C Y’)KECTOUYEHNEM KOHKYPEHLIUU BO BCEX €€ MPOSBICHUSIX, YCKOPEHUEM TEMIIOB U3MEHEHUS 1apaMETPOB
BHEUIHEN Cpesbl U BO3pAaCTaHUEM HEONPEAECIIEHHOCTH €€ IIapaMeTPOB BO BPEMEHHU.

5. Il1aHbl MO YeJIOBEeYEeCKUM pecypcaM OolpeesisiioT:

a - IOJIMTUKY 110 HAOOPY >KEHIIMH U HAlMOHAJIbHBIX MEHBIIMHCTB;

0 - MOJINTUKY MO OTHOIIEHUIO K BPEMEHHBIM pabOTaOIIIM;

B - YPOBEHb OILIATHI,

T - OLIEHKY OyJyluX MoTpedHoCTeN B KaJpax.

6. OcHOBHBIMH QYHKIUSIMHU NOJACHCTEMBbI PA3BUTHSA MEPCOHAJIA SABJSIOTCS (IPH HEO0X0AMMOCTH yKa3aTh
HECKOJIbKO):

a - pa3paboTKa CTpaTeruu ynpaBieHHs IEPCOHATIOM;

0 - paboTa ¢ KaJpOBBIM PE3EPBOM;

B - [IEPEMOJIrOTOBKA U MOBBIIICHHE KBATU(PHUKAIIMKA PAOOTHUKOB;

I - IUTAHUPOBAHKUE U KOHTPOJIb JIEIOBOM Kapbephl;

71 - IUNITAHUPOBAaHKE U IPOrHO3UPOBAHKE NTEPCOHAIA;

€ - OpraHu3aIys TPYIOBbIX OTHOILIEHUH.

7. IlpuHuun 00ycJI0BJICHHOCTH (pyHKIMI yIIpaB/IeHHs NIEPCOHAIOM LeJsIMU NPOU3BOACTBA NOApa3yMe-
BaeT, 4TO:

a - GYHKLUHU YIpaBiIeHHUs NEPCOHATIOM, OPUEHTHUPOBAHHBIE HA Pa3BUTHE IPOU3BOJICTBA, ONEPEKAOT (PYHKIUH,
HalpaBJIeHHbIE Ha o0ecrieueHne GyHKIIMOHUPOBAHUSI IPOU3BOJICTBA;

0 - pyHKIUY ynpaBiIeHUs! IEPCOHAIOM (POPMUPYIOTCS U U3MEHSIOTCS HE IPOU3BOJIBHO, a B COOTBETCTBHUH C Ie-
JISIMU TIPOU3BO/ICTBA;

B - HE00XOMMa MHOTOBapHaHTHAas MPOPabOTKa MPeATIOKEHUN 0 (POPMUPOBAHUIO CUCTEMBI YIIPaBJICHUS Mep-
COHAJIOM U BbIOOp HamboJsee paloHaIbHOTO BApUAHTA JUIsl KOHKPETHBIX YCIOBHM MTPOU3BOJICTBA.

8. IIpuHIMI KOMIIEKCHOCTH MOAPAa3yMeBaeT:

a - MHOTOBapHUaHTHYIO MPOPa0dOTKY MPEIOKEHHH 110 (OPMUPOBAHUIO CUCTEMBI YIIPABICHUSI IEPCOHATIOM U
BbIOOp HanboJee pallnoOHAIBHOIO BapUaHTa JJIsi KOHKPETHBIX YCIOBUH MPOU3BOJICTBA;

0 - yueT Bcex (hakTOpOB, BO3ACHCTBYIOLINX HAa CUCTEMY YIIPAaBJICHUS [IEPCOHAIIOM;

B - OPUEHTHPOBAHHOCTh HA PA3BUTHE MPOU3BOJICTBA, ONEepexeHrne GyHKIUN yIpaBIeHHe IePCOHANIOM (PYyHK-
LIMH, HaTIpaBJIEHHBIX Ha o0ecrieueHne GyHKIIMOHUPOBAHUSI POU3BOJICTBA.

9. K MmeTogam (popMupOBaHUS CHCTEMBbI YIIPABJICHHUS NIEPCOHAIOM OTHOCATCS (MPH HEOOXOAUMOCTH yKa-
3aTh HECKO0JIbKO):

a - METOJl aHAJIOTUIi;

0 - METO/ CTPYKTYpHU3AIUH TIETICH;

B - MOP(OJIOTUUECKUI aHATIH3.



10. Kakoii MeToa B 00/1aCTH COBepIICHCTBOBAHUS YIIPABJICHHS NEPCOHAJIOM MOJTY4HJI HAauOoIb1Iee pac-
NpocTpaHeHue:

a - METOJI aHAJIOTHiA;

0 - METOJ] TBOPUYECKHUX COBEILIAHUH.

11. Beigenute 0OCHOBHBIE TPYNIIBI METOAOB YIIPABJICHHS NIEPCOHATIOM B OPraHM3anuy (IpU HE0OX0AMMO-
CTH YKa3aTh HECKOJIbKO):

a - aIMUHUCTPATUBHBIE;

0 - PKOHOMHUYECKHE;

B - CTATUCTUYECKUE;

T - COLIUAJIbHO-TICUXOJIOTHYECKHE;

I - CTUMYJIMPOBAHHSI.

12. Kakoii MeTO/1 ypaBJeHUs MEePCOHAIOM OTJIHYAETCS NPSAMbIM XapaKTepoOM BO3/1elCTBHS:

a - aIMUHUCTPATUBHBIE;

0 - PKOHOMHUYECKHE;

B - COLMAJIBHO-TICUX0JIOTUYECKUE.

13. Kakue MeT0Ibl MMEKT KOCBEHHbII XapaKTep yNpaBJeHYeCKOro Bo31ecTBUA (IIPH HEOOXOAMMOCTH
yKa3aThb HECKOJIbKO):

a - aIMUHUCTPATUBHbIE;

0 - DKOHOMUYECKHE;

B - COI[UAIBHO-TICUXOJIOTUYECKUE.

14. K xakum MeToaaM ynpaBjieHHs IepcoHaI0M Bbl oTHeceTe pa3padoTKy MoJI0KeHUH, JOTAKHOCTHBIX
HHCTPYKIMH:

a - aIMUHUCTPATUBHBIC;

0 - 5JKOHOMUYECKHE;

B - COLMAJIbHO-TICUXOJIOTUYECKUE.

15. YUto moHuMAaeTcsi Mojl MOHATHEM «padodasi CHJIa:

a) COBOKYIHOCTh (PM3UYECKUX M JYXOBHBIX CIOCOOHOCTEH, KOTOPBIMU 00JaaeT OpraHu3M, >KUBasi JIUYHOCTD
YeNoBeKa, KOTopas IMyCKaeTcsl B XOJ1 BCIKUH pa3, KOTAa OH MPOU3BOJUT KaKue-In00 MoTpeOUTEeNbCKUE CTOMMO-
CTH;

0) yactb HaceJeHHs, 0ONagaronas He0OX0AUMbIM (U3UYECKUM PA3BUTUEM, YMCTBEHHBIMH CIIOCOOHOCTSIMH H
3HAHUSIMU;

B) BO3MOXKHOCTH 4Y€JIOBEKa M HAIMYWE Y HETrO OMPEIEICHHBIX CO3MAATENIbHBIX CIIOCOOHOCTEH, KOTOphIE MPH
HEO0OXOJMMOCTH MOTYT OBITh UM PEaTU30BaHBI.

16. YrTo moHMMAaeTcs MO/ MOHATHEM «TPYA0BbIE peCypchi»:

a) COBOKYMHOCTh (PM3MYECKUX U JTYXOBHBIX CIIOCOOHOCTEH, KOTOPHIMU 00JIaJaeT OpraHu3M, KUBasl JIUYHOCTh
4eNoBeKa, KOTopas IMyCKaeTcsl B X0/ BCAKHI pas, KOr/ia OH MPOU3BOAUT KaKHe-IH00 MOTPeOUTENbCKUE CTOMMO-
CTH;

0) dyacTb HaceneHus, 00Iaaa0Mas HEOOXOAUMBIM (PU3UUECKUM PA3BUTHEM, YMCTBEHHBIMU CIIOCOOHOCTSAMHU H
3HAHUSIMU;

B) BO3MOKHOCTH YeJIOBEKAa M HAMYHE Y HEro OMpPEEICHHBIX CO3UIATEeNbHBIX CIIOCOOHOCTEH, KOTOphIE MPH
HEO0OXOJMMOCTH MOTYT OBITh KM PEaTU30BaHBI.

17. «TpynoBoii noTeHIUAD) - ITO:

a) BO3MOKHOCTH Y€JIOBEKA U HAJIMYME y HEro OINpeAesCHHBIX CO3MJATENIbHBIX CIOCOOHOCTEH, KOTOphIE MpH
HE0OXOIMMOCTH MOTYT OBITH UM PEATU30BAHBI,

0) dyacTp HaceneHus, 00Jaaa0Mas HEOOXOAUMBIM (PU3UUECKUM Pa3BUTHUEM, YMCTBEHHBIMH CIIOCOOHOCTSAMU U
3HaHUSIMU;

B) COBOKYITHOCTh ()M3MYECKUX U AYXOBHBIX CIIOCOOHOCTEH, KOTOPHIMU O0JIaZlaeT OPraHU3M, KUBasl JJHIHOCTH
YeloBeKa, KOTopas MyCKaeTCsl B X0/ BCAKHH pas, KOT/ia OH MPOU3BOAUT KaKHe-IN0O0 MOTPEOUTENbCKUE CTOMMO-
CTH.

18. Ha xakue rpynnbl MO:KHO MOJPAa3/1eJUTh BCe MHOT000pa3ue KaueCTBEHHBIX XapaKTePUCTHK MepPco-
HaJjAa:

a) couuaibHble, KBaTU(PUKAIUOHHBIC, KYIbTypHBIE,

0) ncuxoduznueckue, COIUaIbHbIC, KYyIbTYPHBIE;

B) mncuxodu3ndeckue, KBaIu(pUKaIMOHHbIE, COIUATbHBIE.

19. OcHoBHOIi cocTaB paGOTHMKOB NMPeINPHATHS, KOTOPbI XapaKkTepu3yeT He Ka4ecTBO OTAeJIbHO B3si-
TOI0 MHAMBHU/IA, 3 COBOKYITHOCTH PA0OTHMKOB, 00beIMHEHHBIX B KOJUIEKTUB [IJISI COBMECTHOI0 I0CTHKe-
HUS O0LIMX LeJled OPraHu3aumu - 3TO:

a) KaJphl,



0) mepcoHnarn;

B) YeEIOBEYECKHUM PaKTop.

20. HHTpanpeHepcTBO - 3TO:

a) pa3BUTHE MPEANPUHUMATEIHCKON aKTUBHOCTH BHYTPHU OpraHHU3allMH, KOTOPYIO MOXKHO IMPEICTAaBUTH Kak
COOOIIIECTBO MPEATNPUHUMATENEH, HOBATOPOB U TBOPIIOB;

0) ndenerupoBaHHUE TOJTHOMOYHIA;

B) MOTHBUPOBAHUE.

21. Crpareruyveckoe ynpapijieHHe EPCOHAJIOM - 3TO:

a) ympaBieHue (HOPMUPOBAHHEM KOHKYPEHTOCHOCOOHOTO TPYJOBOTO IMOTEHIMAla OPraHU3alUd C Y4eTOM
MIPOUCXOJSIINX U3MEHEHUHN B €€ BHEIIHEH cpelie, MO3BOJISIONIee OPraHu3allud BEDKUBATh, PA3BUBATHCA U J0-
CTUTaTh CBOMX LIEJIEN B JOJITOCPOYHOU MEPCIEKTUBE;

0) obecrneueHue opraHu3alnuyd HeoOXOJUMBIM TPYAOBBIM MOTEHIIUAIOM B COOTBETCTBHH C €€ CTpaTeruei;

B) oOpraHusanus HaiiMa, oTOOpa, MpHeMa IMepcoHana, ero JEIOBYIO OICHKY, mpodopueHTtanuio, oOydeHue,
yIpaBlIE€HUE €T0 JIET0BOM Kapbepoil, MOTHBAIIMIO U OPraHU3aLUIO TPYAa U Ip.

22. COBOKYNHOCTHh 3HAHMIi, HABBIKOB, ONbITA, BJIAJEHUs CMOCO0aMHU U MpUeMaMu PadoThI, KOTOPbIE
SIBJISIIOTCS I0CTATOYHBIMH IS 3(PPEKTHBHOI0 BbINOJHEHHS J0JKHOCTHBIX 00SI3aHHOCTEH - 3TO:

a) TpodeCcCHOHATN3M;

0) xBayMQUKALINS;

B) KOMIIETEHTHOCTb.

23. TexHoJorusi ynpaBjeHus MepPcOHAIOM MpPeaNnoJiaraer:

a) paccMOTpPEHHE CYNIHOCTH NEPCOHala OpraHM3allii KaK OOBEKTa YIpaBieHUs, mpouecca (GOpMUPOBAHUS
MOBE/ICHUS MHAUBHIOB, COOTBETCTBYIOIIETO IIEJIAM U 3a/ladyaM OpraHU3aIl[id, METOJIOB U MPUHIUIIOB yIpaBie-
HUS TIEPCOHAIIOM;

0) pa3paboTKy METOAOJIOTUH YIIPABIECHUS IEPCOHATIOM U (JOPMUPOBAHUE CHCTEMBI YIIPABIICHUS IEPCOHAIIOM;
B) OpraHM3alvio Haiima, oTOOpa, mpuema IMepcoHaia, ero JENIOBYIO0 OLCHKY, mpodopueHTanuo, o0ydeHue,
yIpaBJIeHHE €ro JeJI0BOM Kapbepoii, MOTUBALIMIO U OPTaHHU3AIUIO TPYya U Jp.

24. AMepuKaHCKasi MO/ieJIb YIIPaBJIeHHS MEPCOHAIOM MOCTPOEHA HA CJEAYIOIIMX TPAAULIMAX:

a) YBOXEHHE K CTapIlIeMy, KOJUIEKTUBH3M, BEXKITUBOCTb;

0) dYeTkas TUCIUIUIMHA, IOBHIIICHUE YPOBHS )XKH3HU PAOOTHUKOB U COXPaHEHHUE COIMABHBIX OJar, rapaHTui
COTPYJIHUKOB NPEIIPUITHUS;

B) KOHKYPCHIIUS W MOOIIPEHUS WHAWBHyaTN3Ma pAaOOTHUKOB C YeTKOH OpHEHTAIHeH Ha MPUOBITH KOMITAHUU
Y 3aBHCUMOCTbH JIMYHOTO JI0X0JIa OT Hee.

25. I''naBHOIi 1eJIBIO CJIYKObI YIIPaBJIeHUS EPCOHATIOM SIBJISIETCS:

a) pa3paboTka KaJpoBOU MOIUTUKU, KOHIICTIIIUU yTIPABJICHHSI IEPCOHATIOM;

0) pazpaboTka mporpaMmMbl TPOGOpPUEHTAIIMN U aJaNTaI[iu TIEpPCOHAa;

B) pa3paboTKa CUCTEMbI CTUMYIMPOBAHUS U TPYJOBONM MOTHBAIIHH;

r) olecrnevyeHHe OPraHu3alMu Kaapamu, ux 3¢ ¢ekTUBHOE HCNIOJIb30BaHUE, PO ecCHOHATbHOE H COLU-
aJlbHOe pa3BHUTHeE.

26. YTo U3 nepevyucJIeHHOro He BXOAUT B (PYHKIIMU CHCTEMBbI YIIPaBJIeHHUSs NMEPCOHAIOM:

a) o0ecrnedyeHre OpraHu3aIiy TPYJOBBIM MOTEHIIUATIOM;

0) pa3BUTHE TPYIOBOTO MOTEHIIMANIA;

B) peanu3anus TPyJOBOTrO MOTEHIINANA,

r) KOHTPOJb TPYAOBOI0 MOTEHI[HAIA.

27. Onpeaenure NPaBWIbHBII MOPSIA0K 3TANOB (OPMUPOBAHUS OPraHU3ALMOHHON CTPYKTYPbI yHpaB-
JIEHHUSI TIEPCOHAJIOM:

a) OpraHu3aIws eJeil CUCTEMBI YIIPaBIEHUS TIEPCOHATIOM;

0) ycTaHOBIIEHUE CBSI3eH MEXY (PYHKIIMOHATBHBIMU OJIOKaMHU:

B) MOCTPOCHHE CTPYKTYPHI CHCTEMBI YIIPABIICHUS IEPCOHAIOM:

r) ompeaereHHe cocTaBa (QYHKIMH yIIpaBIEHHUS TEPCOHATIOM, TIO3BOJISIFOIINX PEATH30BATh IIEITH CUCTEMEI,

n) dopmupoBanue (GyHKIMOHATBHBIX OJOKOB WM JOJDKHOCTHBIX JIMII CHCTEMBI YIPABJICHHS MEPCOHAIOM B
OpPTraHMU3AIMOHHOW CTPYKTYPE MIPEIITPHUATHS;

€) pacyeT TPyA0eMKOCTU (DYHKIIUI U YUCICHHOCTH MOJACUCTEM;

) OIpeeseHre MOJTHOMOYNIN U OTBETCTBEHHOCTH.

28. K kakoii rpynine nNpuHIUIOB MOCTPOEHUS CHCTEMbI CTPATErHYECKOro yNpaBJieHHs NEPCOHATIOM OT-
HOCATCSI MPUHIMNBI KOHIEHTPAIMH, CNEeNHATIN3ANHN, MAPa/UIeIbHOCTH, HENPEPHIBHOCTH, MPSIMO B TOY-
HOCTH:

a) TPUHIUIBL, XapakTepusylollue TpeOoBaHUS K (OPMHPOBAHUIO CHCTEMBI CTPATErMUECKOTO YIpPaBIICHUS
MIEPCOHAJIOM;



0) NPUHIUIIBI, OTIPEACTSIONINE HAIPABICHUS PAa3BUTHSI CUCTEMBI YIIPABICHUS TIEPCOHATIOM.

29. KaapoBasi oJIMTHKA rOCy1apcTBa - 3TO:

a) COBOKYITHOCTHh IIPHUHIIUIIOB, METOJIOB, ()OPM, OPTaHU3AIMOHHOTO MEXaHHU3Ma 10 BRIPAOOTKE LeIel 1 3a1ad,
HaIpPaBJIEHHBIX HA COXpaHEHHUE, YKPEIIEHUE U pa3BUTHE KaJpOBOT0 MOTEHIMANA;

0) dopMupoBaHUE CTpPATETUH KaAPOBOM paOdOThI, yCTAHOBIICHHUE IIeNIeH U 3a/1a4, ONpe/IeJICHIE HAYIHBIX MPUH-
LUIIOB 0100pa, PACCTAHOBKHU U Pa3BUTHS [IEPCOHANA, COBEPIICHCTBOBaHUS (JOPM U METOAOB pabOThI C IEPCO-
HAJIOM B KOHKPETHBIX UCTOPUICCKUX YCIOBUSX TOTO HIIM MHOTO MEPHOJIA PA3BUTHSI CTPAHBL;

B) cmoco0 BO3JEHCTBUS HA KOJJIEKTUBBI M HAa OTAEIBHBIX PAOOTHUKOB C LIETBI0 OCYIIECTBIICHUS KOOPIUHAIINH
UX JeSITEeIBHOCTH B TIporiecce (PyHKIMOHUPOBAHHS OpTaHU3aLNH.

30. KaapoBasi MOJIMTHKA OPraHU3aIUH - 3TO:

a) ympaBieHue (HOPMUPOBAHHEM KOHKYPEHTOCIOCOOHOTO TPYAOBOTO IMOTEHLHANIA OPTaHMU3AlUU C Y4E€TOM
MIPOUCXOJSIINX U3MEHEHHH B €e BHEIIHEH U BHYTPEHHEH cpelie, MO3BOJISIIONIEee OPraHu3allii BDKUBATh, Pa3-
BUBAThCS U JOCTHTaTh CBOMX IIE€JICH B JOJITOCPOYHOM MEPCIIEKTUBE;

0) COBOKYIHOCTbH IPUHIIUIIOB, HAIIPABJIIEHHBIX HAa COXPaHEHHE, YKPEIUICHUE U Pa3BUTHE KaJAPOBOTO MOTEHIMA-
Ja, HA CO3JIaHKME KBATU(HUIIMPOBAHHOTO CIIJIOYEHHOTO KOJUIEKTHUBA, CIIOCOOHOTO CBOEBPEMEHHO PearnpoBaTth Ha
MIOCTOSIHHO MEHSAIOIIMECS TpeOOBaHUS PhIHKA C YUETOM CTPATEerHH Pa3BUTHUS OpraHU3aluy;

B) OpraHusamus Haiima, oTOopa, mpueMa MepcoHaja, ero AejoBas OLEHKa, MPOGOpPUEHTAINS U aJarTarus,
oOyueHue, MOTUBAIUS U OpraHu3alus TpyAa, o0ecredeHre COlHalbHOTO Pa3BUTHSI OpraHU3aluu U JIp.

31. LleJib}0 MOHUTOPUHIA NMEPCOHAJIA KAK OJHOT0 U3 ITANOB MPOEKTHPOBAHUS KAIPOBOW MOJUTUKH, SIB-
JisieTcs:

a) COTrJacoBaHKE MPUHIMUIIOB U IeNIei pabOTHI C MEPCOHATIOM C TIPUHIIMIIAMH M LEJISIMUA OPTaHU3aINH B LIEJIOM,
CTpaTeruii ee pa3BUTHS;

0) paspaboTka mporpamm, MyTeH JOCTHKEHHS e KaJpoBOH padOThl, KOHKPETU3UPOBAHHBIX C Y4E€TOM
YCIOBUI HBIHEIIHUX M BO3MOXHBIX U3MEHEHUI CUTYaIlHH;

B) pa3paboTKa Mpoueayp JUarHOCTHUKU M MPOTHO3UPOBAHUS KAaJPOBOW CHTYallH.

32. Coraacho 3akony OQykeHa, IBYXIIPOIEHTHOE NpeBbllIeHne GaKTHYecKOro ypoBHs 6e3padoTHIbI HAJL
€ro ecTeCTBEHHbIM YPOBHEM 03HA4aeT, YTO oTcTaBanue pakruyeckoro oobema BHII ot moTeHumnaabHo-
ro cOCTABJISIET:

a) 2.5%;

6) 3%;

B) 4%;

r) 5%.

33. [lukaunyeckas 0e3padoTua 0XBATHIBAET TeX, KTO:

a) TMOoTepsy padoTy B CBSI3U CO CTPYKTYPHBIMH U3MEHEHHUSIMHU B CIIPOCE Ha pabOuyro CHITY OMpEeIeHHOM KBa-
nudukanuu;

0) BBIHYXXJIEH MEHATh paboyee MeCTO U3-3a CE30HHOI0 XapaKTepa MPOU3BO/ICTBA;

B) HE UMeeT paboTy 0oJiee OAHOTO roja;

I) He MOXKeT HAWTH padoTy B CBSA3M € 00IIMM MaJleHHeM NMPOM3BO/JACTBA.

34. ®puknnoHHas 6e3padoTUIIA MOSBJISIETCS, KOT/IA:

a) peanbHas 3apabOTHas IJIaTa BHICOKA,

0) HeoOXoAMMO BpeMs Ha MOUCK HOBOW pabOTHI;

B) 0e3paboTHBIC OKA3bIBAIOTCS HETOCTATOYHO KBATU(UIIUPOBAHHBIMH;

I) TMPOUCXOAUT COKPAICHHUE 3aHATHIX B CBS3M C KOHBEPCHEH 0OOPOHHBIX OTpaciei MPOMBIIIICHHOCTH.

35. Ha kakom ypoBHe ymnpaBJ/ieHHs NpPeINPUSITHEM MPOUCXOAUT Pa3padoTKa CTpPaTeruu ynpaBJieHUs
MEePCOHAJIOM NPEANPUATHS B LeJom?

a) Ha KOPIMOPATUBHOM YPOBHE;

0) Ha JIeTIOBOM ypOBHE;

B) Ha (YHKIIMOHAILHOM YPOBHE.

36. CTpaTerusi KpyroBpopora npeanojaraer pemeHde 3a1a4d MO CHACEHUIO MPeINPHUATHS 32 CYET CO-
KpallleHHusl 3aTPaT U MepPCcoHAaJIa, MPH 3TOM OCHOBHOM YePTOi cTpPaTeruu ynpapJieHUsl MEPCOHATIOM SIBJISI-
eTcsi:

a) TIOWCK TMOKUX U BEPHBIX JIFOJIEH, CIIOCOOHBIX PUCKOBATH;

0) obecrnieueHue rHOKOCTH MEPCOHANA B YCIOBUSIX M3MEHEHUH, OPUEHTAlMs Ha OOJIbIIKE LENH U JallbHUe nep-
CTICKTHUBHI,

B) OpHEHTAlUs Ha MOTPEOHOCTD B CIYXAIllUX Ha KOPOTKOE BPEMs.

37. OnpeneanTe NPaBUJIbHbIN MOPSIIOK 3TANOB BHEAPEHHUS CTPATErHH YIPaBJIeHHUS MEPCOHAIOM:

a) pa3paboTKa IUTaHa BHEAPEHUS CTPATETHH;

0) pa3paboTKa CTpaTErHuecKUX IUIAHOB MOPA3ICICHII CUCTEMBI YIIPABICHUS TIEPCOHATIOM B IIEJIOM;



B) aKTHBH3AIUsl CTAPTOBBIX MEPONPHUSATUH 11O BHEAPEHUIO CTPATETHH.

38. OT00p M paccTaHOBKA MEPCOHAJIA, HANIPABJIEHHbIE HA KPATKOCPOYHbIH MEPUO/I, 3aKII0YAIOTCS:

a) B pa3pabOTKe MITATHOTO PACIUCaHUs, TNIaHa Habopa, CXeMbI MPOIBIKEHUSI PAOOTHHUKOB;

0) B BBIPaOOTKE KPUTEPUEB OTOOPA KaIPOB, pa3pabOTKa IIaHa ACHCTBUN Ha PhIHKE pabodel CUJIBI,

B) B OINpPENEICHUU XapaKTEPUCTHKA PAOOTHUKOB, TPEOYIOIINXCSI OPTaHU3aIMH, IIPOTHO3UPOBAHUE U3MEHEHHUS
BHYTPEHHEH M BHEITHEH 00CTaHOBKH.

39. [lnannpoBaHue Pa3BUTHSA NMEPCOHAJIA HA NTUTEIBHYIO EPCIEKTUBY NMPeANnoaraer:

a) pa3paboTKy CUCTEMbI MOBBIIICHUS KBATU(PUKAIIMY U TPEHUHIOB PAOOTHUKOB;

0) pa3paboTKy 00mIei MporpaMMbl YIpaBICHHUS Pa3BUTHEM IEpCOHANA, Pa3pabOTKy Mep MOOIIPEHHS CaMo-
pa3BUTHS PaOOTHHUKOB,;

B) OILIEHKY CIIOCOOHOCTEH MMEIOIUXCs KapoB K HE0OOXOMMOI MepecTpoiike 1 paboTe B HOBBIX YCIOBHSIX.

40. Kakyo KOMOMHAUMIO CTPaTeruii pa3BUTHS OPraHM3alMH U YNPAaBJIEHUsS NEPCOHAJIOM BBIOMPAIOT
(pMpMBI, 0CHOBHAA 1leJIb KOTOPBIX - HCNOJIb30BAHUE B IPOM3BOJACTBE BHICOKMX TEXHOJIOTHIi:

a) oObeIMHEHHUE CTpAaTerny MPeANPUHIUMATEIbCTBA U CTPATETUH JIMKBUIALINN;

0) oO0BeIMHEHUE CTPATETUH MPEIPUHAMATENBCTBA U CTPATETUH MPUOBUIEHOCTH (PAIMOHAIEHOCTH);

B) 00beIUHEHHE CTPATETUH NPEAIPUHUMATENBCTBA U CTPATETUH JUHAMHYECKOTO POCTa.

41. Yto M3 nepevHCJeHHOr0 HUe He BKJIOYAETCS B COBOKYNHOCTH (pakTOpoB (OpMUPOBAHMA KOMIIe-
TeHLMH NepcoHasia:

a) 3HaAHUS;

0) HaBBIKH;

B) CIIOCOOBI OOIICHWS;

r) npogeccuoHaTu3M.

42. K umncay 0CHOBHBIX 32124 COUMAJIBLHOIO YNPaBJieHUsl, KOTOPble He00X0AUMO pelaTh ISl yCIelmHou
peanu3alnuM cTPpaTeruu ynpasJieHUs IEPCOHAJIOM, He OTHOCUTCSH:

a) mnpuoOpeTeHrne KOMIIETCHIINH,

0) CcTUMYyIHPOBAHHE KOMIIETCHIIHH,

B) pa3BHUTHE KOMIICTCHIIWH,

r) YIpaBleHHE KOMIETEHIINEH epcoHana;

1) OIICHKA KOMIIETCHITUH.

43. Yto npeacrapJjsieT co00ii ynpaBjieHHe KoMIleTeHIIHel mepcoHaia:

a) CO3/aHue YCJIOBMM JUIsl pa3BUTHS KOMIIETEHIIUEH;

0) cpaBHEHUE NOTPEOHOCTEN OpraHMU3aLNU C HATMYHBIMU PecypcaMy U BbIOOp (opM BO3IEHCTBHS JUIs TIPHUBeE-
JICHUSI UX B COOTBETCTBHE;

B) obecreueHne TeMU KOMIETSHIIMSIME, KOTOPbIe HEOOXOIUMBI [T pealli3allii CTPaTeTuu OPraHru3aIiH.

44, Opranu3alnuoHHas KyJabTypa - 3TO:

a) €IWHCTBO MOCTOSIHHBIX BU3YAJIbHBIX U TEKCTOBBIX AJIEMEHTOB, WACHTHPHUIMPYIOIINE MPUHAICKHOCTh K
KOHKPETHOU (pMpMe M OTIMYAIOIIHNE €€ OT KOHKYPEHTOB;

0) Habop Hanboliee BaKHBIX MOJOKEHUH, MTPUMEHSAEMbIX YJI€HAMU OPTraHU3alliy M MONYyYaIOUINX BhIpaKEHHE
B 3asBJISIEMBIX OpTaHU3aIMel IEHHOCTSIX H HOpMaXx, AIOMINX JIIOASIM OPUEHTHPHI MX TIOBEICHUS U ISHCTBUH;

B) €AMHCTBO MPEICTABICHUNA U SMOIIMOHAILHOI'O BOCIIPUSTHS Y LIEJIEBOM ayTUTOPUU, KOTOPBIE CBSA3BIBAIOTCS C
(GbupmMoii NI TOBApOM.

45, «Cuna» Kak nokasarelib, XapaKTepUu3y0luii OpraHu3aluoOHHYI0 KYJIbTYPY, - ITO:

a) cTeneHb NPOSIBJIEHUS OPraHU3ALMOHHOM KYJIbTYPHI U €€ BJIUSIHUS HA NOBeeHUe ePCOoHAIa;

0) BenMYMHA, XapaKTePU3YIOIIasl KOJTHUYECTBEHHOE COOTHOIICHHE YJICHOB OPTaHMU3aIl|H, JJIsl KOTOPBIX JaHHas
OpTraHU3aIOHHAsI KYJIbTypa SIBIISIETCS] TOMUHUPYIOMIEH, K 00IIEMY KOJUYECTBY WICHOB OpTaHU3aIlIH;

B) TIOKa3aTelb, XapaKTEPU3YIONIUI KOJIMYECTBO OCHOBHBIX MOJOXKEHUH, HOPM [IEHHOCTHBIX OPHEHTHUPOB, Tpa-
JWIAN ¥ T. 1I., a0COITIOTHO MPHHUMAEMBIX BCEMH WICHAMH TPYIIITHL.

46. UTo M3 nepeyHcJIeHHOr0 HUKe He OTHOCHTCA K MeToiaM ¢opMupoBaHus 3(pdeKTHBHOI opraHuzanu-
OHHOM KYyJbTYPBbI:

a) TOBEIECHUE PYKOBOIUTEIEH;

0) mnoBeaeHNE paOOTHUKOB;

B) peakius PyKOBOJCTBA Ha MOBEJIEHUE PAOOTHUKOB B KPUTHUECKHUX CUTYAIUIX

r) oOyuyeHue nepcoHana;

1) CcHCTeMa CTUMYIUPOBaHUS U MOTHBAIIUH;

€) IIHUPOKOE BHEAPEHHE KOPIIOPATHBHON CHMBOIUKH.

47. Paj neiicTBUii, HANPABJIEHHBIX HA NMPHUBJIEYeHNE KAHIUIATOB, 00/121aI0IUX KayecTBaMHU, He00X0/1U-
MBIMHU /IJIS1 JOCTHKEH U LeJieil, MOCTABJIeHHbIX OpraHu3anueii - 3To:

a) HaeM IIepCOoHaa;



6) otOop mepcoHana;

B) TIpHEM IepcoHaa.

48. [le10oBasi OlleHKA MEPCOHANA - 3TO:

a) YCBOEHHE YEJIOBEKOM CaMOCTOSTEIbHO OMPEEeIEHHON CUCTEMBI LIEHHOCTEH, COLIMAIbHBIX HOPM U 00pa3iioB
MOBE/ICHUS, HEOOXOJUMBIX JIJIsi CTAHOBJICHUS TUYHOCTH;

0) pauMoHanbHOE pacnpeaeseHue PaOOTHUKOB OPraHU3AIMU MO0 CTPYKTYPHBIM MOJAPA3JCICHUSM, YYaCTKaM,
pabourm MecTam;

B) lleJleHANPABJIEHHbIN MPOIeCC YCTAHOBJIEHUSI COOTBETCTBHUSI KA4eCTBEHHBIX XapPaKTEPUCTUK MepPCOHAa-
Jia Tpe0OBAHMAM J0KHOCTH /I padoyero Mecra.

49. YTo U3 nepeyHCcJIeHHOr0 He SIBJIsAeTCS BUAOM YBOJIbHEHHS:

a) YBOJbHEHHE [10 HHULIMATUBE PAOOTHHKA;

0) YyBOJILHCHHE 10 HHUIIMATUBE pabOTOaATENS;

B) BBIXOJ Ha MEHCHIO;

I) COKpalleHue KaJapoB.

50. Kommepueckasi 3¢ (peKTHBHOCTH NMPOEKTAa COBEPLIEHCTBOBAHMA CHCTEMbl YIPABJIEHHS MEPCOHATIOM
npeaycMaTpuBaeT:

a) 3aTpaThl M pe3yJbTaThl, CBI3aHHBIC C pean3aliell MPOeKTa, BEIXOIINE 32 MPEAEIbI MPSAMBIX (PMHAHCOBBIX
MHTEPECOB YYaCTHUKOB MHBECTUILIMOHHOTO IIPOEKTA;

0) (QuHaHCOBBIE MOCIEACTBUS OCYIIECTBICHHS IMPOEKTa s (elepaabHOro, PEernoHaJbHOTO W MECTHOTO
Oro0KeTA;

B) (hPMHAHCOBBIE MOCIEACTBHS PEATH3ANY POCKTA JIsl €T0 HENOCPECTBEHHBIX YYaCTHHKOB.

51. YTo 13 nepevyucJeHHOr0 HeJIb3sl OTHECTH K TPY/AOBbLIM KauecTBaM MepcoHaJa:

a) JCJIOBUTOCTB;

0) Ttpynomoodue;

B) OpraHM3aTOPCKUE KayecTBa;

I) TBOPYECKYIO MHUIIUATHUBY.

Bonpocs! 1J1s1 caMOCTOATEIbHOM OATOTOBKH

JIMarHocTHKa repcoHajja OpraHu3anuy Kak 00bEeKTa yIpaBIeHHs.

3apyOekHble MOETIH COLMATIBHOIO MAPTHEPCTRA.

3Ha4YeHne KaJAPOBOH IMOJMTHKHU B CTPATETUN OPTaHU3AIHH.

HckyccTBO cOCTaBIEHUS pPe3OMe.

Kanposas cnyx6a: pyHkumuu, opranusansi, OTBETCTBEHHOCTb.

Konnenmus kapoBoro MEHEIX)KMEHTa B YCIOBUSIX PHIHOYHON 3KOHOMUKH.

MeTtoauka pa3pabOTKH T0JKHOCTHBIX HHCTPYKIUI paOOTHUKOB.

OO6nacTu NpUMEHEHUs M BO3MOKHOCTH MCIIOJIb30BaHMS IICUXOIMAarHOCTUKU B YIIPaBJICHUECKON aesi-

TENTLHOCTHU U KaJpoBOii paboTe.

9. OOume nonoxKeHus OlEHKU B chepe YeIOBEUECKIX PECYPCOB.

10. Opraau3annoHHOE, TPABOBOE M HAYIHO-METOAMUECKOE 00ECTIEYeHHE COITUAIEHOTO MAapTHEPCTBA.

11. OcobeHHOCTH aTTecTallMu YIPaBICHYECKUX KaJpOB.

12. OcobGeHHOCTH YIpaBIEHHS )KEHCKHM KOJJICKTHBOM.

13. OcobeHHOCTH yIpaBIEHUSI MY>KCKUM KOJUIEKTHBOM.

14. OcobeHHOCTH yrpaBiIeHUs IEPCOHAIOM B COBPEMEHHBIX KOPIOpAIHSIX.

15. [TnanupoBanue KaapoBoi paboTsl ¢ ucnoiabzoBanueM ACVYIIL.

16. Pa3BuTHE KOMMYHUKAaTUBHBIX BO3MOKHOCTEH IepCcoHaa.

17. PazpaboTka KOHIETIIMHU YIPABJICHUS IEPCOHATIOM OpraHU3alHH.

18. Pa3paboTka cTpaTeruu yrpaBiIeHHS TEPCOHATIOM.

19. Pazpabotka ¢unocoduun ynpapiaeHus NepcoHaIOM OpraHU3alHH.

20. Postb KOpriopaTHBHO# KYJIBTYpBI B KaJJPOBOM MEHEDKMEHTE.

21. Ponb (hopMasIbHBIX U HEPOPMATIBHBIX CTPYKTYP B CUCTEME YIIPABICHUS IEPCOHATIOM.

22. Poranus v poJIBIKEHUS KapOB.

23. CoBeplIeHCTBOBaHNE HH(POPMALIMOHHOTO U TEXHUUECKOTO 00ECIIeYeHHsI CUCTEMBI YIIPaBJIEHUS I1epPCo-
HAJIOM.

24. CoBeplIeHCTBOBaHHE KaJPOBOTr0 M JOKYMEHTALMOHHOTO 00eCieueH s CUCTEMBI YIIPaBJIEHUs epCOHa-
JIOM.

25. CoBepIlIeHCTBOBAaHNE HOPMATUBHO-METOAMUYECKOTO 00ECTIEYeHNSI CUCTEMBI YIIPaBIICHHS TIEPCOHAIIOM.

26. CoBeplIECHCTBOBAaHUE TEXHOJIOTHH BBIPAOOTKH YIPABICHUECKUX PELICHNH 110 YIPaBICHUIO IEPCOHA-
JIOM.

N~ WNE



27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

CoBepiiieHCTBOBaHNE (PYHKIMOHAIBHOTO pa3eleHHs TPy/la B CHCTEME YIIPABJICHUS TIEPCOHATIOM.
CoBpeMeHHbIE TPAaKTOBKH KapbepHOIO MYTH.

Crenunguka ynpapieHUs TIEPCOHATIOM B PA3TUYHBIX HAIMOHAIBHBIX MOJIEISIX MEHEKMEHTA.
CTpyKTypa KOMIETEHIIMN COTPYIHUKOB COBPEMEHHOW OpraHu3aIluu.

CymHOCTb KaJApOBOW MOJUTHKH.

TaxTuka yrpaBieHUs IEPCOHATIOM.

TexHuka HanMcaHUsl CONPOBOAUTEIBLHOTO ITUCHMA.

VYrpaieHue 1e10B0i Kapbepoi B OpraHu3alliH.

VYpaiieHue nepcoHanoM Kak THUII MEHEKMEHTA.

@DaxTOopHl, BIUSIOUINE HAa IPOLECC OLEHKU PE3yIbTAaTOB JAESITEIbHOCTH COTPYIHUKOB.
@opMHUpOBaHNE KOHLIETIIMY KaJAPOBOM IIOJIUTUKU OpraHU3aLAH.

dopmupoBaHue 1efiel CUCTEMbI YIIPABIICHUS IEPCOHAIOM.

DBOIOIUS TEOPUH «UETIOBEUECKUX OTHOILIECHUI»: COBPEMEHHASI 1apaiurma.

DddexTuBHas Oecena npu aTTecTalii pabOTHHUKOB.

6. ®OHJI OHEHOYHBIX CPEACTB I ITPOBEJEHUS TEKYIIEI'O KOHTPOJIA, IIPOME-
KYTOUYHOU ATTECTAIIMN OBYYAIOIIIUXCS ITO JMCIUAITIJIMHE

q)OHI[ OLCHOYHBIX CPCACTB AJId NPOBCACHUSA TCKYIICTO KOHTPOJIA, HpOMe)KYTO‘IHOfI arTeCTaluy NpruBCACH B
IIPUITOKCHUU.

7. MIEPEYEHb OCHOBHOM U JOMOJHUTEJIbHOM YYEFHOM JINTEPATYPBI, HEOEXO/IH-

MOM JIJI1 OCBOEHUS TUCIUTLIMHBI

7.1 OcHoBHasi IUTEPaTYpa

1.

Macnos B. U.. DddekruBHOE ynpaBlieHHe COBPEMEHHBIMH COTPYJIHUKAMU: yueOHOe Tocobue [DIek-
TPOHHBIN pecypc] /M. |bepnun: lupexkr-Menua,2017. -133c. - 978-5-4475-9047-5
http://biblioclub.ru/index.php?page=book&id=455583

Heitneka, A.B. Ynpasienue nepconagoMm opranuzanuu : yueOHuk / A.B. [leitneka. - Mocksa : H3na-
TeIbCKO-TOproBast Kopropauus «/lamxos u K°», 2017. - 288 c. : uin. - (YueOHble u3aanus 11t Oakanas-
poB). - ISBN  978-5-394-02375-0 ; To ke [OnexkTtpoHHslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454057

Xa3zaHosa, /[.JI. buzHec-opreHTUpOBaHHOE yNpaBjieHUE MepcoHanoM : yueoHoe nocobue / JI.JI. Xa3a-
HOBa ; MuHucTepcTBO 00pa3zoBanus U Hayku Poccuiickoit @enepanun, dOenepaibHOE rOCyIaPCTBEHHOE
010/KeTHOe 00pa3zoBaTeIbHOE YUpEeXkIeHUE BhICHIETo npodeccuoHanbHoro oopazoBanus «TamMO0OBCKHiA
rOCy/lapCTBEHHBI TEXHUUYECKUH yHuBepcuter». - TamboB : UznatensctBo ®I'BOY BIIO «TI'TVY»,
2017. - 102 c. : un. - bubnuorp.: c. 99 - ISBN 978-5-8265-1725-3 ; To xe [DnexTpoHHBII pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=499014

VYmpasnenue nepconanom : ydebnoe mocobue / .M. Muxaiinuna, JI.B. Matpaesa, J{.JI. MuxaiinuH,
A.B. bensxk ; mox oomr. pea. I'.M. MuxaiinmuHoii. — 4-¢ u3., ctep. — Mocksa : Jlamkos u K, 2020. — 280
c. : wi. — Pexxum nocryna: mo nmoanucke. — URL: http://biblioclub.ru/index.php?page=book&id=573120

7.2 JlonoJHMTeIbHAS JIUTEpPATypa

1.

anupo C. A., lllanupo A. f1.. YripaBneHue nepcoHajoM Kak BUJ IPEAIPUHUMATEIBCKON JESATENBHO-
cTH [ DneKkTpoHHEIH pecypc] / M.: bepmun: Jlupexr-Menna, 2015. - 340 c. - ISBN 978-5-4475-3669-5. -
Pexxum noctyna: http://biblioclub.ru/index.php?page=book&id=272163

[IlaxoBoit, B.A. MotuBanus Tpy10Bo# AesTensHOCTH : yueOHoe nocodue / B.A. [1laxosoii, C.A. Illa-
nupo. - 4-e uza. - Mocksa ; bepnun : Jlupekr-Menua, 2015. - 425 c. : ni., Tabmn. - bubnmorp. B kH. -
ISBN 978-5-4475-3675-6 ; To e [DnexTponHsIi pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=272218

VYrpaBnenne "HHOBAIIMOHHOM eaTebHOCThIO | yueOnuk / T.A. Uckaanepora, H.A. Kamenckux, /1.B.
Ky3znenos u np. ; nox pex. T.A. UckanaepoBoii ; @uHaHcoBbIN yHUBEpcUTET 1pH IIpaBurenscree PO. -
Mockaa : [Ipomereit, 2018. - 354 c. : cxem., Tabm. - bubmmorp. B kH. - ISBN 978-5-907003-35-4 ; To xe
[Onekrponnslii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=494876
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10.

11.

12.

13.

14.

15.

16.

17.

18.

Muxuenko, [1.A. Teopus menemxmenTa : yaeOHuk / [1.A. Muxuenko. - 4-e u3a., crep. - Mocksa : YHH-
Bepcuter «Cuneprus», 2018. - 520 c. : un. - (Cepust «Jlerkuii yueOHHUK»). - bubmuorp. B kH. - ISBN
978-5-4257-0342-2 ; To ke [DnexkTpoHHbIi pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=490881

bakuposa I'. X.. [Icuxomnorust 3pheKTUBHOTO CTPATErMUYECKOr0 YIPABJICHHUS MEPCOHAIOM [DIEKTPOH-
HBIN pecypc]: yueOHOe mocodue il CTYJACHTOB BY30B, 00ydaromuxcs 1o crnenuanbHoctsaMm "Tlcuxomno-
rus", "MenemxkmenT opranuzanun', "Ympasinenue nepcornaniom" / I'.X. bapukama. - M.: FOHUTU-
JJAHA,2015. -591c. - ISBN 978-5-238-01437-1. - Pexum JOCTY-
na:http://biblioclub.ru/index.php?page=book&id=118124

benukosa U. I1.. Ynpasnenue nepcoranom [DNeKTpOHHBIN pecypce]: kpaTkuii kypc nekmwmii /M.I1. benu-
KoBa. - CraBponoiib: CTaBpONOJIbCKUI TOCYJapCTBEHHBIN arpapHblii yHuBepcutet, 2014. - 64c. - Pe-
xuM pocryna:http://biblioclub.ru/index.php?page=book&id=277472

Hetineka A. B.. Ynpapienue nepcoHaaoM OpraHW3aldu: YYECOHHUK [DJIEKTPOHHBIN pecypc]: yueOHUK /
A.B. [laitaeka. - M.: M3natenscko-Toproas kopnopanus «/lamkos u K°», 2017. - 288 c. - ISBN 978-5-
394-02375-0. - Pexxum mpoctyna: http://biblioclub.ru/index.php?page=book&id=454057

Kopo0ko, B. U. Teopust ynpaiienus [DaeKTpoHHbBINH pecypc]: YueOHoe mocoOue i CTYACHTOB BY30B,
oOydaromuxcs Mo crenualbHOCTH «['0Cy1apcTBEHHOE U MyHULIUIIAJIbHOE YIIpaBiieHUuey», «MeHeIKMEHT
opraam3anun» / B. . Kopobko. - M.: FOHUTU-AAHA, 2015. - 383 c. - ISBN 978-5-238-01483-8. -
Pesxxum noctyna:http://biblioclub.ru/index.php?page=book_view red&book id=436722

Paiinu M.. YnpaBineHue nepcoHajioM B FOCTEIPUUMCTBE [DNEKTPOHHBIA pecypc|: yueOHMK /Jisi BY30B,
oOyuaromuxcs no cneruansuocty "Yrupasnenue nepconanom” (062100) / Maiikn Paiinu; Ilep. ¢ anrd. -
M.: IOnutn-/ana, 2015. - 191 c. - (Cepust "3apyoexnsiii yaeoHuk") - ISBN 5-238-00873-2. - Pexxum
nocryna:http://biblioclub.ru/index.php?page=book&id=114557

YrpaieHre nepcoHaioM [ IIeKTpoHHBIN pecypc]: yaeonuk st By3oB / [lox pen. T.1O. bazaposa, B.J1.
Epemuna. - 2-¢ uzn., nepepad. u gon. -M.: FOHUTHN,2015. -561c. - ISBN 5-238-00290-4. - Pexxum 1o-
cryma:http://biblioclub.ru/index.php?page=book&id=118464

VYrpaieHue nepcoHanoM [ INeKTpoHHBIN pecypc]: yueOHoe nocobue /[lox obmeit pen. .. Muxaiinu-
HOH. - -3-¢ m3a. - M.: M3narenscko-Toprosasi kopropanus «Jlamkos 1 K°», 2016. - 280 c. - ISBN 978-
5-394-01749-0. - Pexxum nocryna:http://biblioclub.ru/index.php?page=book&id=453363

[Mammupo C. A.. YnpapieHue nepcoHaoM: Kypc JEKIHM, MPaKTUKYM [ DIEKTPOHHBIN pecypc] : yueOHo-
meroaunyeckoe nocodue /C.A. Hlanupo - 2-e uzn., gon. u nepepad. - M.: bepnun: dupexr-Menua, 2015.
- 288 c. - ISBN 978-5-4475-3674-9. - Pexum JIOCTY-
na:http://biblioclub.ru/index.php?page=book&id=272164

MortuBanusi, CTUMYJIMpPOBaHUE U oruiaTa TpyAda : yueOonuk / E.B. Muxankuna, JI.C. Ckaukosa, E.II. Ko-
CTEHKO U JIp. ; o obul. pea. E.B. Muxankuhnolt ; MunucrepctBo oOpasoBanus u Hayku P®, FOxHbIi
denepasibHBI YyHUBEpPCUTET. - PoctoB-Ha-Jlony : MU3natenbctBo FOxHOTO (henepalbHOTO YHUBEPCUTE-
Ta, 2017. - 337 c. : cxeM., Tabn. - bubnuorp. B kH. - ISBN 978-5-9275-2256-9 ; To xe [DnekTpoHHbII
pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=493245

Hlanupo, C.A. Kpatkuii kypc MoTuBanuu Tpyaa : yueonoe nocodue / C.A. Illanupo, 1.M. KyBakosa. -
Mocksa ; bepmun : Iupext-Menna, 2018. - 96 c. : win., Tabn. - bubmworp. B ku. - ISBN 978-5-4475-
9773-3 ; To xe [DnexTponnsIit pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=495213
Manupo, C.A. IlpakTukyMm o aucuurniauHe «MoTHBAIMS TPYIOBOM 1eATEeIbHOCTHY | yueOHOe nocodue
/ C.A. anupo, O.B. lataeBa. - Mocksa ; bepnun : upexkr-Menua, 2015. - 87 c. : Tabmn. - bubnuorp.
B kH. - ISBN 978-5-4475-3673-2 ; To ke [DnektpoHHsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=272158

bakupoga, I'.X. Tlcuxomorus pa3BuTHs U MOTHBAIIMH TIepcoHaa : yueoHoe mocodue / I'.X. bakupona. -
Mockga : FOnuTH-/lana, 2015. - 439 c. - ISBN 978-5-238-01605-4 ; To »xe [DneKTpoHHBIN pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=118125

CemenoB, A.K. Opranmuzamnmonnoe noseaenue : yueOHuk / A.K. Cemenon, B.I1. HabokoB. - Mocksa :
W3narenbcko-Topropas xkopropauus «Jlamkos u K», 2018. - 272 c. : un. - (YueOnble uznanus ass Oa-
KanmaBpoB). - bubmmorp.: ¢. 266 - 268 - ISBN 978-5-394-02482-5 ; To >xe [DnekTpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=495826

Masnnens, b.P. CoBpemenHas ncuxosorust ynpasineHnus. MogynbHblil kype. @I'OC-3+ : yuebHOe noco-
oue / b.P. Mangens. - U3na. 2-e, crep. - Mocksa ; bepnun : Jlupekr-Menua, 2019. - 349 c. : un., Tabm. -
bubmuorp. B kH. - ISBN 978-5-4499-0064-7 ; To xe [DOnexkrponnslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=363425
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8. IEPEYEHb COBPEMEHHBbBIX NPO®ECCHUOHAJIBHBIX BA3 JAHHBIX, UH®OPMA-
HUOHHBIX CIIPABOYHBIX CUCTEM

Bce oOy4aromuecs: o0ecriedeHbl JOCTYIIOM K COBpEMEHHBIM MPo(decCHOHALHBIM 0a3aM JaHHBIX U WH-
(GbopMallMOHHBIM CIIPAaBOYHBIM CHCTEMaM, KOTOpbIE MOIeKaT OOHOBICHHIO TPU HEOOXOAUMOCTH, YTO OTpaka-
eTcs B JINCTAaX aKTyalHu3aluu pabovyux MporpamMm.
CoBpemMeHHbIe POoPeccHoHAIbHbIE 0a3bl JAHHBIX:

agrOdE

I/IHq)OpMaIII/IOHHbIe CIIPaBOYHbIC CUCTEMbI

Sunekc https://yandex.ru/

Pam6unep https://www.rambler.ru/
Google https://www.google.ru/

Mail.ru https://mail.ru/

www.nalog.ru — denepanbhas Hamoropas ciyoa Poccuiickoit denepanuu
www.ach.gov.ru — Cuernas majnara Poccuiickoit denepariuu

www.cbr.ru — Ienrpansusiii 6ank Poccuiickoit denepanuu

www.gks.ru — dexepanbhas ciyx0a rocyaapcTBeHHO# cratuctuku Poccuiickoii denepanun
https://fas.gov.ru/ ®enepanbHast anTHMOHOIOIBHAs ciyk6a - DAC Poccun

CnpaBouHo-ipaBoBas cuctema «KoHCynbTaHT Iutocy - hitp://base.consultant.ru
V4eOHO-MEeTOJMYECKUE MaTepHAaIbl U AIEKTPOHHbIE 00pa3oBarenbHbie pecypebl K OOIL:
http://dis.ggtu.ru/course/view.php?id=3364

9.0IIMCAHUE MATEPUAJBHO-TEXHUYECKOM BA3bI, HEOBXOIUMOM 115 OCY-
IECTBJIEHUSA OBPA30OBATEJIBHOI'O ITPOLHECCA ITIO AUCIUIIJIMHE

HaumMeHoBaHMe crienManbHbBIX
MHOMEILEHUH U TIOMEIEHNUN IS
CaMOCTOSATENFHON PabOTHI

OCHaIICHHOCTD CIICNATIb-
HBIX OMELICHUH U ITOMe-
IICHUHT I CaMOCTOs-
TENBHOU PabOTHI

HepequL JIMOCH3MOHHOTO IPOTrpaMMHOIO obecrieyeHus

VY4aeOnsrit kopiryc Ne 12:
VYueOHast ayuTOpHs AL IPOBE-
JICHUS 3aHATHH JEKIIMOHHOTO
TUIA, MPAKTUYECKUX 3aHATHI,
BBITTOJIHEHHSI KYPCOBBIX padoT,
1mabopaTOpHBIX paboT, TPYIIIO-
BBIX U MHAWBUAYaJbHBIX KOH-
CyJbTalui, TEKYIIEro KOHTPOJIs
U IPOMEXYTOYHOH aTTECTALINH,
roCcy/apCTBEHHOW UTOTOBOM aT-
Tectanuu, Ne 233

Heobxonumas aynuTop-
Has 1 JabopaTtopHas Me-
0e1b, POCKI[MOHHBII
9KpaH B JIEKIIMOHHOU
ayJIMTOPUH, MYJTbTHUME-
JIUAHBIN CTAllMOHAPHBIN
TIPOEKTOP.

YuuTenbCckuil KOMIbIOTEP
(1 mT.), yaeHnqeckuit
komnbroTep (14 mT.), BHI-
xo11 B OUOC u UnTepuer

Omnepanuonnas cucreMa Microsoft Wndows 10 Home Genuine,
mumen3ns Microsoft Open License Ne 87081199 ot 20.08.2018
r. st I'ocyaapcTBeHHBINM I'YMaHUTaPHO-TEXHOJIOTUYECKUI
yHuBepcuteT. OGHOBIICHHE ONIEPALIMOHHOM CHCTEMBI JI0 BEPCUH
Microsoft Windows 10 Professional, sutiersust Microsoft Open
License Ne 87140326 ot 05.09.2018 r. mist ['ocymapcTBeHHBIN
T'YMaHUTapHO-TEXHOJIOTHYECKUN YHUBEPCUTET.

[Maker opucusix nporpamm Microsoft Office Professional Plus
2016, muuensus Microsoft Open License Ne 87140326 ot
05.09.2018 r. qyist 'ocynapcTBEHHBIN r'yMaHUTAPHO-
TEXHOJIOTHYECKUI YHHUBEPCHUTET.

AHTHBUpYCcHOE nporpamMmmuoe obecneuenne Kaspersky
Endpoint Security mist 6u3Heca - craHIapTHBINA No JIHIICH3NH
17E0-180817-150427-290-341.

[Maker 00y4eHHst pabOThI C IPOrPAMMHBIMHU MPOAYKTaMH (HHP-
mbl "1C", noroBop Ne 41690-46 ot 02.11.2011 r. ¢ OO0 "Cod-
TEXHO".

ABTOMaTHU3UpPOBaHHAs CUCTEMa IUIAHUPOBAHMUS M aHan3a d¢h-
(eKTHBHOCTH MHBECTHUIIMOHHBIX MPoekToB Project Expert 7 for
Windows, nTHIIeH3MOHHOE COTIIAIIeHNE, PETUCTPAIIMOHHBIN HO-
Mep Ne 22318N ¢ OO0 "Okcnept Cuctemc", ceTeBas Bepcus
Ha 13 mecT.

VYuebnslit kopryc Ne 12:
AynuTopust A1l CaMOCTOSITEIb-
HOH pa0boTsl, 000pynOBaHHAS
MecTaMH JUI MHIUBUAYaIbHOH
paboThI cTyneHTa B ceT Internet,
Ne 233

Heob6xoaumast aynurop-
Hast 1 JabopaTopHas Me-
6eJ1b, MPOEKIIMOHHBI
9KpaH B JIEKLIUOHHOU
ayIUTOPUH, MyIbTHME-
JUIHBINA CTallMOHAPHBII
TIPOEKTOP.

Y4uTenbCckuii KOMIBIOTED
(1 mt.), yaeHnueckuit
xomnbioTep (14 mT.), BBI-
xoz B OUOC u NUnTtepueT

Onepanuonnas cucreMa Microsoft Wndows 10 Home Genuine,
muensust Microsoft Open License Ne 87081199 ot 20.08.2018
r. 1t ['ocynapcTBEHHBIH I'yMaHUTapHO-TEXHOJIOT MUECKUI
yHuBepcurer. OOGHOBJICHHE ONIEPalMOHHOM CHCTEMBI 110 BEPCUH
Microsoft Windows 10 Professional, muniensust Microsoft Open
License Ne 87140326 ot 05.09.2018 1. myist ['ocymapcTBeHHBIH
F'YMaHUTapPHO-TEXHOJIIOTHYECKUN YHUBEPCUTET.

[Taket opucubx nporpamm Microsoft Office Professional Plus
2016, mumensus Microsoft Open License Ne 87140326 ot
05.09.2018 r. m1st 'ocymapcTBeHHBIN TYMaHUTapHO-
TEXHOJIOTHUECKUI YHHUBEPCHUTET.

AHTHBUpYCHOE nporpaMmHoe obecrieuenne Kaspersky
Endpoint Security anst Ou3Heca - crangapTHBINA Ne THLIEH3UN
17E0-180817-150427-290-341.

[Taker 00y4eHust paboThI C TPOTPAMMHBIMHU MPOAYKTAMH (HP-
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™Mbl "1C", moroBop Ne 41690-46 ot 02.11.2011 1. ¢ OO0 "Cod-
TexXHO".

ABTOMaTH3UPOBAHHAS CHCTEMa IUTAHUPOBAHMSA U aHAIN3A d (-
(heKTMBHOCTH MHBECTHIIMOHHBIX MPOEeKTOB Project Expert 7 for
Windows, TUIICH3NOHHOE COTJIAIIICHHE, PETUCTPAIMOHHBIN HO-
mep Ne 22318N ¢ OO0 "Dxkenept CucteMc", ceTeBast BEpCHst
Ha 13 mecT.

10.0BYYEHHME MHBAJIMAOB U JINL C O'PAHUYEHHBIMUA BO3ZMOXKXHOCTAMMU 310POBbs

[Tpu HEeoOxonumocTH pabodast IporpaMMa JUCLHUILIMHBI MOXKET ObITh aAaNTUPOBaHA i o0ecreyeHus
00pa3oBaTENHHOIO MPOIIECCa MHBAIHIOB U JIUL C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 310pOBbsl. 1151 3TOT0
TpeOyeTcs 3asiBIEHUE CTYEHTa (ero 3aKOHHOI'0 PEACTABUTENS) U 3aKIII0YEHUE ICUX0JI0I0-MEIUKO-
negarornyeckoit komuccuu (IIMIIK).

ABtop-cocraBurtens: A.3.H. ['yxuna I'.H.
[TporpamMma yTBepxieHa Ha 3aceqaHuu Kadeapsl MaTeMaTHKU U 3koHomuku ot 31.08.2021

rojaa, mporokoa Ne 1
3aB. kadenpoit Kamenckux H.A.
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1.1 UHAMKATOPBI TOCTHKEHUS KOMIETEeHIIIit

on u HaUMEHOBAaHUE aUMEHOBaHUE HMHANUKATOpa JOCTIKEHHUS UBEpPCaIbHON
K H

YHHUBEpCAJIbHOI KOMIETEHLIUU KOMIETEHIUH

YK-2. VK-2.1 3naer: ropuauueckue OCHOBaHHS U NIPABOBLIE HOPMBI, IPEAbBSBIIEMBIE K CIIOCOO0aM

Crioco0eH onpenensaTs Kpyr 3a/1a4 B pam-
KaxX MOCTaBJEHHOH LM U BBIOUPATH OII-
TUMAJbHBIE CIIOCOOBI UX PEIICHHUS, HCXO-
I U3 JACHCTBYIOUIMX IIPaBOBBIX HOPM,
HMEIOIINXCS PECYPCOB M OTPaHUICHUH

penieHust mpodecCHOHANBHBIX 33/1a4 U JUIsl OLICHKU Pe3yJIbTaTOB PEIICHHS 3a/1a4;

YK-2.2 YMeeT: npoBepsITh U aHAIN3UPOBATH NPO(ECCHOHAIBFHYIO IOKYMEHTAIHIO;
BBIOWpATh ONTHMAJbHBIC CIOCOOBI penieHHs Npo(ecCHOHANBHBIX 3alad, UCXONS W3 Jei-
CTBYIOIMX IIPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U OTPaHUYCHUH.

YK-2.3 Bnaaeer: mpaBoBEIMH HOpMaMH peaH3alii MPo(ecCHOHATFHON IS TeIEHOCTH.

Kon u HanMeHoBaHue | HamMmeHoBaHue HHIUKATOpa JOCTHIKEHHUS YHUBEPCATbHOU
YHHUBEPCATHHON KOMIICTCHIINN KOMITETEHIINH
YK-3. YK-3.1 3naer: ocHOBHBIC YCIOBHA 3P (HEKTHBHOIN KOMaHAHOH pabOTHI;

CnocobeH OCYIIECTBIATh  COLHAIBHOE
B3aUMOJICHCTBHE M PEATU30BBIBATH CBOIO
POJIb B KOMaHe

CTpaTeruy W TNPHHIUIIEI KOMaHIHOW PaOOThI, OCHOBHBIE TEXHOJIOI'MH CO3IaHMsI OJIarornpu-
ATHOTO OPraHU3aLMOHHOTO KJIMMaTa ¥ B3aUMOJICHCTBUS JIIOJIeH B OpraHU3aLUH;

VYK-3.2 ¥YMeer: onpenenste CTHIb yIpaBieHus Ui 3G (HeKTHBHOrO pyKOBOJCTBA KOMaHIOM;
BBIPa0aThIBaTh KOMaHAHYIO CTPATETHIO;

NPUMEHSATH MPUHIMIBI ¥ METO/Bl OpPTaHM3alMM KOMaHIHOW JIesSTeNbHOCTH B Npogdeccho-
HaJbHOH JAeATEIbHOCTH.

VK-3.3 Baageer: merogukamu monadopa 3(p¢GEeKTHBHON KOMaHIBI, Pa3pabOTKH CTpaTeTHH
KOMaHJIHOU paOoTEL;

TEXHOJIOTHSIMU CO3/IaHUS], OpPraHNU3aluK U YIIPABICHAS KOMAHIOH I BHIIIOJHEHUS IPAKTH-
YeCKHX 33J1a4; YMCHHEM paboTaTh B KOMAH[E.

Kon u
poheCCHOHATBHOI KOMITCTCHIIUU

HanMCHOBaHHUC

HaunmenoBanme HHAUKATOPa NOCTUIKCHUS HpO(I)eCCPIOHaJ'ILHOfI KOMIICTCHIIN U

IK-1.

CriocoOeH HCIOIb30BaTh MHCTPYMEHTBHI M TEX-

HOJIOTHH PETyIHPYIOLUIEro BO3ICHCTBHUS
pa3pabotku U 3PPEKTUBHOMN

YCIOBHUAX HEONPECACICHHOCTU U PUCKOB

peanusanuu
YIPAaBICHYECKUX PEIICHUN, B TOM 4YHUCIE B

I1K-1.1 3naer: mapameTpbl KadecTBa MPUHATHA U PEATU3ALUM YIPABICHUYECKUX
PpelleHui; METOABI, MPUEMBl U IIPaBUiIa X ONIPEIETICHHS;
UL

I1K-1.2 YMeeT: cornacoBbIBaTh PEUICHHS C NMPUHATHIMH paHee PEIICHUSMH |
HECTH OTBETCTBEHHOCTb 32 MX PEATH3aLNIO;

I1K-1.3 BaageeT: HaBBIKaMH ITPOBE/ICHUS] KOPPEKTHPYIOLIMX MPOLEAYp TIPH MPH-
HATHN YIPaBIEHYECKHH pelIeHNi; HaBbIKaMH BBIOOpA ONTUMAIBLHOTO BapHaHTa
penIeHus..

1.2 Onucanue moka3artelieif H KPUTEPHEB OLIEHNBAHUS KOMIIETEHIHI HA Pa3JIMYHBIX ITanax ux GopMupoBaHuUsl, ONMCAHHE

IKaJJa OlleHI/lBa]-ll/Ifl2

O1ieHKa ypOBHsI OCBOSHHSI KOMIIETEHIMH Ha Pa3HBIX 3Tanax uXx GOpMUPOBaHHS IPOBOJMTCS Ha ocHOBE I depeHpoBaH-
HOTO KOHTPOJISI K&XKAOT0 IMOKa3aTesNsi KOMIIETCHIIMU B paMKaX OIEHOYHBIX CPEICTB, npuBeneHHbIX B POC.

Nen/n | Hammeno- | Kparkas xapakrepu- IIpencras-
BaHHE CTHKa OLICHOYHOTO JICHUE Olle- Kpurtepuu oneHUBaHUS
OIICHOYHO- cperncTBa HOYHOTO
TO cpel- CpelIcTBa B
CTBa donme
Oyenounvle cpedcmea 01 NPOBedeHUs: MeKyue20 KOHMpOo.is
1. Iaocca- HabGop w™atepuanos, | Crimcok Ornenka «Omauunoy: TaHBl ONPEACICHAS BCEX MPEIIIO-
puii HANpaBJICHHBIX  HA | TCPMUHOB JKCHHBIX TEPMHHOB, BCE 3a/IaHUS BBITOJHEHBI MTPABHIIb-
MPOBEPKY  3HAHHA HO.
(mokasza- OCHOBHBIX  TIOHSTHIMA Onenka «Xopowioy»: IAHBI TPaMOTHBIC OIPEACICHUS
TeNb KOM- | aucuuiuiuHel.  Crio- BCEX IMPE/ICTABICHHBIX TEPMHHOB, OJHAKO UMECIOTCS OT-
MeTeHu | co0 MPOBEPKH CTeTe- JIeJIbHbIE HETOYETHI.
«3HaHUE») | HU OCBOCHHSI KaTero- Onenka «Yooeremseopumenvro»: OONbIIAs YacTb Tep-
pHAaIBHOTO armnapara. MHHOB OXapaKTepU30BaHa MPaBUIILHO, HO BCE OIpe[e-
JICHUsI UIMEIOT HEeJIOYETHI; BCE ONpPEeICHHUs MPe/ICTaBle-
HBI, HO JTIOMYIIEHO HECKOJILKO TPYOBIX OMHUOOK.

2 Ouenka «OTIHYHO» U «XO0po1Io» COOTBETCTBYET MOBBIIIEHHOMY YPOBHIO OCBOECHHUSI KOMIIETEHLIUN COTJIACHO
KpUTEPUSIM OLICHUBAHMUS, IPUBEACHHBIX B TAOJIUIE K COOTBETCTBYIOLEMY OLIEHOUYHOMY CPEACTBY

OneHka «Y IOBJIETBOPUTEIHHO» COOTBETCTBYET 0a30BOMY YPOBHIO OCBOEHHS KOMIIETEHIIMU COTJIACHO KpUTe-
PHSIM OLICHUBAHUS, IPUBEJCHHBIX B TA0IHIE K COOTBETCTBYIOIIEMY OLIEHOYHOMY CPE/ICTBY

Onenka «HeynoBiaeTBOPUTEIBHO» COOTBETCTBYET MTOKA3ATENI0 «KOMIIETEHIIUS HE OCBOEHA




Ouenka «Heyoosnemeopumenvnoy»: Oonbias dYacTh
OIIpe/IeICHUH He TpelcTaBieHa, J100 MpeAcTaBlieHa C
rpyOBIMU OLTHOKaMHU.

Omnpoc ®opma paboTsl, KO- | Bompockr k Onenka «OmauyHo»: TPOASMOHCTPUPOBAHBI TIPEIIONA-
TOpast MO3BOJISIET | OIpPOCY raeMble OTBETHI; MPABHIBHO HCIOJNB30BAH  aITOPUTM
(moxa3za- OLIEHUTb  KPYro3op, 000CHOBaHUI BO BPEMSI PacCyKACHHI; €CTh JIOTHKa pac-
TENb KOM- | YMEHHE  JIOTHYECKH CYXXICHUH.
MNETEHIUH | MOCTPOUTH OTBET, Ouenka «Xopouwio»: MPOJEMOHCTPHUPOBAHBI IIPEIONA-
«Yme- yYMEHHE IIPOAEMOH- raeMble OTBETHI; €CTb JIOTHKA PACCYKJICHUI, HO HETOYHO
HHE») CTPHPOBATH MOHOJIO- UCIIONIb30BAaH  JTOPUTM OOOCHOBaHUHA BO BpeMsl pac-
THYECKYI0 peYb H CYXXJECHUI.
WHbIE  KOMMYHHKa- OueHka «YooeremsopumenbHo»: NPOJEMOHCTPUPOBAHBI
TUBHBIC HaBBIKH. MpeAroaraeMble OTBETHI, HO HENPABHJIBHO HCIIOJIB30-
YcTHBIH onpoc obma- BaH aITOPUTM OOOCHOBAHHI BO BpEMs PaCCYKICHHIA;
JaeT OOJBIIMMH BO3- OTCYTCTBYET JIOTHKA PacCy KIACHHUH.
MOXHOCTSIMA BOCIH- Ouenka «Heyoosnemeopumenvho»: OTBETBI HE Npen-
TaTeNbHOTO  BO3ACH- CTaBJICHBI.
CTBHHA, co3naBas
yCIHOBUSL OIsI  He-
dhopMmansHOrO 00IIE-
HUSL.
Pedepar [Mponykr camocros- | Temaruka Ouenka «Omiuuno»: TOKa3aHO MOHHUMaHHE TEMBI,
TENBHOM paborsl, | pedeparos yMeHHe  KPUTHYECKOro  aHanuza  WH(opMmanuu.
(mokasza- MPe/ICTABISIONINN Hcnone3yercs OCHOBHas JuTeparypa 1o mnpolieme,
TENb KOM- | coOOW KpaTKoe W3- JTAaHO TeopeTHYecKoe 0OOCHOBAaHUE aKTyaJbHOCTH TEMBI,
NEeTEHIUH | JIO)KEHHE B MHCbMEH- NPOBEICH aHAJIW3 JIMTEpPaTyphl, OKAa3aHO MPUMEHEHHE
«Yme- HOM BHJE TMOJy4YCH- TEOPETHUYECKUX TIOJIOKEHHH B  NpOoQecCHOHATBHON
HHE») HBIX pe3yIbTaToB JeqaTenpbHOCTH,  pabota  KOppekTHO  odopmuieHa
TEOPETHIECKOTO aHa- (opdorpadus, cTunb, UHTATHl, CCBUIKH M T.I.).
IM3a  ONpEACICHHON W3znoxxenne mareprana paboThl OTINYACTCS JOTNMIECKON
HaydHOH  (y4eOHo- MIOCIIEI0BATENIHOCTEIO,  HAIWYMEM  MILIFOCTPATHBHO-
HCCIIEI0BATEIbCKOMN) AQHAIUTHYECKOTO Marepuana (TabiMIBl, JUarpaMMsl,
TEMBI, TJI€ PACKPHIBA- CXeMBl U T. 1. — TpH HEOOXOIMMOCTH), CCBIJIOK Ha
eTcsi CyThb HCCleaye- JHUTEpaTypHbIC U HOPMATUBHBIE UCTOYHUKH.
MOl TIpo6JIEMBI, TIPH- Ouenka «Xopowo»: MI0OKa3aHO TIOHHMAaHHE TEMBI,
BOJSITCSL  pa3jIM4HbIC yMEHHE KPUTHYECKOTO aHain3a nHpopmauuu. B padote
TOYKH 3pEHHUs, a TaK- UCIIOJIb30BAaHA ~ OCHOBHAs  JiUTepaTypa 1O  TeMe
YK€ aBTOPCKUH B3I (MeToguueckas W HaydHas), JaHO TEOPETUUYECKOE
Ha Hee. 000CHOBaHNE TEMBI, PACKPHITO OCHOBHOE COJEp)KaHHE
TEMB, pabota  BBINOJIHEHA  NPEHMYIIECTBEHHO
CaMOCTOSITENIbHO, COZIEPKUT IPOOIEeMBl TPHUMEHEHUS
TEOPETHYECKUX TIOJIOKEHUH B  NpOoQecCHOHATbHON
JeqaTenbHOCTH.  V3nmoxeHue — Martepuana  pabOTHI
OTJINYAETCS JIOTHYECKOM HOCJIEI0BATENLHOCTBIO,
HaJIMYMEM WJUTIOCTPAaTHBHO-aHAJUTHYECKOTO Marepuasa
(Tabmumpl, aAMarpaMMbl, CXeMbl W T. Jd.- TpHU
HEOOXOMUMOCTH), CCBIJIOK Ha  JIUTEpaTypHbIE U
HOPMaTHBHBIE HCTOYHUKH. VIMEIOTCS HEIOCTAaTKH, He
HOCSIME  NPUHLMUIHMAIBGHOTO  Xapakrepa, pabora
KOPPEKTHO 0(opMIIeHa.
Ouenka «Yoosnemgopumenvro». He MIOKa3aHO
MOHUMaHHE TEMBI, YMEHHE KpPUTHYECKOTO aHaIHu3a
nHpopmanmu.  bubnmorpadus  orpaHuueHa,  HeT
JOJDKHOTO aHalli3a JIMTepaTypsl Mo mpolbieme, Tema
paboTBl pacKpblTa YacTUYHO, pabOTa BBHINOJIHEHA B
OCHOBHOM CaMOCTOSITEJIbHO, HE COJEPKUT DIIEMEHTOB
aHanM3a peasbHbIX npobieM. He Bce paccmarpuBaeMbie
BOMPOCHI  M3JIOKEHBI ~ JIOCTATOYHO  IIIyOOKO, ecTh
HapyUICHHsI JIOTUYECKOH M0CIIe0BaTEIbHOCTH.
Omnenka «HeyoognemeopumenvbHo»: HE PacKpbITa TeMa
paboTel. PaGoTa BEIMOJHEHA HECAMOCTOSTEIBHO, HOCHUT
ONMCATEeNbHBIA  XapakTep, €€ MaTepuan H3JI0XKEH
HEerpaMoOTHO, 0€3 JIOTHYECKOH MOCIIeI0BaTeIbHOCTH, HET
CCBUIOK Ha JINTepaTypHble 1 HOPMATHBHBIC HCTOYHHUKH.
IIpe3en- Pabora, wampaBieH- | TemaTnka Ouenka «Omauuno». TOKa3aHO yMeHHe KPUTHYECKOTO
Tanus Has Ha BBINIOJIHEHHE | Tpe3eHTa- aHanuza WHQpOpPMaNnH. ConepxaHue Ipe3eHTaNN
KOMIUTEKCa Y4eOHBIX | Imi TIOJTHOCTBIO COOTBETCTBYET  3asBICHHOH  TeMe,
(moxasza- u HccIe10BaTEeNb- paccMOTpEHbI TUCKYCCHOHHBIE BOIPOCH! IO Ipolieme,
TENb KOM- | CKHX CIIAMIBl PACIOIOKEHBI JIOTUYHO, IOCIEAO0BATENBHO,
NEeTeHIUH | 3ajad. 3aBEpUIACTCS  NPE3CHTAIMsl  YCTKHMH  BBIBOJAMUL.




«Yme-
HUEY)

[pucyrcrByroT WLTIOCTPATHBHO-aHAINTHYECKUE
MaTepuaisl (TabIUIBI, JHATPAMMBI, CXEMBI U T. II.).
Onenka «Xopowo». TOKa3aHO yMEHWE KPHUTHYECKOTO
aHanM3a WHGOPMAIINH. ConepxaHue Tpe3eHTANH
MTOJTHOCTHIO COOTBETCTBYET 3asABICHHOW TeMe, HO TeMa
pacKpeiTa HEJOCTATOYHO IIONHO, TPH OQOPMIICHHU
Npe3eHTalMd  HMMEIOTCS  HenoyeThl.  [IpucyrcTByror
WLTIOCTPATHBHO-aHAIUTHUCCKUE MaTepHalibl (TaOJHIIbI,
JUarpaMMBbl, CXEMBI | T. 11.).

Ouenka «¥Yoosremeopumenvroy: He TOKa3aHO yMEHHE
KpuTHueckoro anamuza uH(opmanuu. ConepikaHue
Npe3eHTalMd He B TMOJHOW Mepe COOTBETCTBYET
3asgBJICHHON TeMe, TeMa PacKphITa HEJOCTATOYHO TIOJTHO,
HapylIeHa JIOTHYHOCTP W  TOCJIENOBaTeIFHOCTh B
PacoI0KEHUHN CJaizoB. WnnroctpaTuBHO-
AHATTUTHYCCKIE MaTePHAaJIbl HE MIPEICTABICHBL.

Onenka «HeydosnemseopumenvHo»: TPpE3CHTAUUS HE
COOTBETCTBYET 3asBIICHHOH TeMe, MaTephall H3JI0KEH
HEIOCJIeI0BaTeIbHO, S3bIK NPE3CHTAlUN HE OTpakaeT
HAYYHOTO CTHJISL.

DJ1ek-
TPOHHBIH
KOHCIIEKT

(nmokaza-
TENb KOM-
TICTCHITUHN
«Yme-
HUE)

OueHouHoe cpen-
CTBO, TIO3BOJISIOLICE
(dhopmupoBath u ole-
HHUBaTh YMeHHE TIpH-
MCHATh TCEXHOJOTHIO
KPUTHYECKOTO MBIIII-
JICHUSI depe3 aHaiu3
Mmarepuarna.

TemaTuka
PIEKTPOHHOIO
[KOHCITEKTa

Ouenka «OmauyHo»: B DIIEKTPOHHOM KOHCIEKTE ONTH-
MaJlbHBIH 00beM TekcTa (He Oojiee OJHOW TPETH OpUTH-
Hajna). [IpucyTcTByeT JOrMuecKoe IMOCTPOCHUE M CBS3-
HOCTb TEKCTa, II0JIHOTa/ TIyOMHA M3JI0KEHUS MaTepuaa
(HamMuYue KIIOYEBBIX MOJNOKEHUH, Mbicien). Uupopma-
Ul BU3YAJIIM3MPOBaHa KakK pe3yJlbTaT ee 00paboTku
(Tabmumpl, CXEMBI, PUCYHKH — TPH HEOOXOAMMOCTH).
OdopmireHre - akKKypaTHOCTb, COOJIOJICHHE CTPYKTYpPBI
opuruHana. [IpeacraBieHbl BHIBOABI M MIPUMEPHI IPaK-
THYECKOTO MPUMEHEHHUS TPOpaboTaHHOM nHpOopMann.
Ouenka «Xopouio»: B 3JEKTPOHHOM KOHCIICKTE ONTH-
MaJlbHbIH 00beM TekcTa (He Oojiee OJHOW TPETH OpUTH-
Haja). [IpucyTCTByeT 4aCTU4HO JIOTHYECKOe NOCTPOSHHE
U CBSI3HOCTb TEKCTa, MOJIHOTA/ MIyOMHA M3JIOKESHUS Ma-
Teprana (HaIWYME KIIOYEBBIX MOJOXKEHUH, MBICIEH).
Wudopmanus Bu3yanu3npoBaHa Kak pe3yJbTaT ee odpa-
00TKH (TaOIHUIBI, CXEMBI, PUCYHKH — MIPH HEOOXOAUMO-
ct). OdopmieHne - akKypaTHOCTh, HO HE COOIIOICHA
CTPYKTYpPbI OpUTHHAIIA.

Ouenka «Yoosremeopumenvroy»: B SIEKTPOHHOM KOH-
CTIIEKTE ONTHMAIIbHBIA 00BheM TekcTa (He Oojee OJHOM
TpeTH opurnHaina). HapymeHo jorndeckoe mocTpoeHue
U CBSI3HOCTb TEKCTa, MOJIHOTA/ TIyOMHA M3JIOKEHUSI Ma-
Teprana (HAIMYME KITIOYEBBIX MOJOXKEHUH, MBICIEH).
Wudopmanus He BU3yaIHM3UpPOBaHA.

Ouenka «HeydosremseopumenbHoy». KOHCIEKT HAIIHUCAH
0e3 yueTa TmpPEObsBICHHBIX TPEOOBaHWI, HMMEIOTCS
rpyObIe OIIHOKH.

Pacuer-
Hasi pado-
Ta (pemre-
HHE  3a-
nay)

(nmokasza-
TeJIb KOM-
METEHITUN
«Bnane-
HUEY)

CpencTBo  MpPOBEPKH
BJIA/IEHUSI HaBBIKAMH
NpUMEHCHHS.  TOJY-
YEeHHBIX 3HAHUHA 10
3apaHee OIpeJelIeH-
HOH MeToauKe JuIs
penieHus 3aaad.

3amaun

Onenka «Omauuno»: MPOAEMOHCTPUPOBAHO MOHUMAHKE
METOJIMKH PELICHUs 33]]a4l U €€ pUMeHeHue. Pemenne
Ka4eCTBEHHO 0(OPMIICHO (AKKYpPaTHOCTh, JIOTHYHOCTH).
Hcnons30BaH HETPAAMIMOHHBIA TMOIXOJ K PEIICHUIO
3a/a4u.

Ornenka «Xopouwioy: MPOJESMOHCTPHUPOBAHO MOHUMAHHE
METOJIMKH PEIICHUE U ee MPUMeHeHue. Pemenne 3amaqn
o opMIICHO.

Ouenka «Y0osremeopumenvHoy: NPOJEMOHCTPUPOBAHO
NMOHUMAHUEC MCTOAWKU PCIICHUA U YaCTHYHOEC €€ IpHu-
MEHCHHE.

Ouenka «HeyoosiemsopumenvHoy: 3a71a4a He pelieHa.

IIpo-
O0JeMHast
CUTYAIUS
(keiic)

(nmoka3za-
TeJdb KOM-
TIETeHITUN
«Bnane-

MeTton Kel-
coB (METOJ CHUTyaIu-
OHHOTO  aHAJH3a) -
npoblemMHOE  3aja-
HHE, B  KOTOPOM
MpeUIaraloT  OCMEBIC-
JUTh PEalibHYI0 Mpo-
(heccrnonanbHO-
OPHEHTHPOBAHHYIO

[Tpobnemuas
CHTYaLHsI

Onenka «Omauynoy: JaH KOHCTPYKTUBHBIH aHAIU3
paccMaTpMBaeMOW CHUTyalluM U MNPUBEJICHO €ro Kaue-
CTBEHHOE O00OCHOBaHHUE.

Onenka «Xopouio»: TpPeIOKEHHBI BapUaHT PEUICHUS
HalpaBJIeH Ha JIOCTIDKEHHE IOJIOXKUTENbHOro 3ddekra.
B npenylaraeMoM penieHuH cUTyaluy HET JOCTATOYHOTO
000CHOBaHUSL.

OueHka «Yoosnemeopumenvroy: IPeICTaBICH BapHAHT
pelLIeHHs CUTyaluy HelTpanpHoro tuma. OTBET HE MMe-




HUEY) CUTYaIIHIO. Cpen- €T 00OCHOBAaHWS WM MPHUBEJICHHOE OOOCHOBAHHE SIBIISI-
CTBO, JEMOHCTPHUPY- €TCsl HE CYIIECTBCHHBIM.
IoIee BJa/IcHHe OueHnka «HeyoosremeopumenbHo». BapUaHT PEIICHUSI
METOJIOJIOTHEH  CH- CHUTYaIll OTCYTCTBYET.
CTEMHOTO  aHajIM3a
MpoOJIEMBI U OLIEHKH
CHUTyalllH, pa3padoT-
KM BO3MOXHBIX pe-
HICHUH ¥ BBIOOpA
HauOoiee ONTHUMAJIb-
HBIX U3 HUX.
Mpakru- | Hampasneno Ha [Mpaktnyeck | Ouenka «Omauyrno»: MPOIEMOHCTPUPOBAHO CBOOOHOE
yeckKue OBJIaJleHHe METOJa- | We 3a1aHus BIaZicHUE NPO(ECCHOHATBHO-TIOHATHHHBIM amIapaToM,
3alaHuA MH M METOIUKAMH BIAJICHUE METOJaMH M METOAWKAaMH AUCHMIUINHBL. [To-
W3ydaeMoOH  JHCIH- Ka3aHbl CIIOCOOHOCTH CaMOCTOSITEIBHOTO MBIIIICHUS,
(moxaza- TUTUHBL. TBOPYECKOI aKTHBHOCTH.
TENb KOM- Ouenka «Xopowio»: TPOAEMOHCTPHUPOBAHO BIAJICHHE
MEeTEHINU po(eCCHOHANBHO-TIOHATHIHBIM aIlllapaToM, IMPH IpH-
«Bnane- MEHEHHHM METOJIOB M METOJWK JUCIUIUIMHBI He3HaYH-
HHE») TEeNbHbIE HETOYHOCTH, MOKa3aHbl CIIOCOOHOCTH CaMo-
CTOSATENFHOTO MBIIIJICHUS, TBOPUECKONH aKTUBHOCTH.
OrneHka «Yooenemgopumenvroy. MPOAEMOHCTPUPOBAHO
BJIaicHUe TPO(EeCCHOHATBHO-TIOHATHHHBIM aNmapaToM
Ha HU3KOM YPOBHE; JOIYCKAIOTCSI OIIMOKK MpPU MpUMe-
HEHUH METOJOB M METOIUK JUCIUIUINHBL
Ouenka «Heydosnemgopumenbho»: HEe TPOAEMOHCTPH-
poBaHO BiIaZieHHE MPO(ECCHOHATBHO-TIOHATHHHBIM all-
11apaToM, METOJAMH U METOANKAMH AUCIUILUINHBL.
Oyenounvle cpedcmea 01 NPOBEOCHUsI NPOMEICYMOUHOU AMmecmayuu
IK3aMeH Kontponsnoe Bompocs! k Ouenka «Omauunon:
MEpOIpHsTHE, 9K3aMeHY 3HaHHe TEOpUH BOIIpOCA, MOHATHHHO-
KOTOpOE MPOBOJIUTCA TEPMUHOJIOTMYECKOI0 ammapara AUCHUILUINHEI (COCTaB U
o OKOHYaHUU CoJiepXKaHue MOHATHH, X CBs3ell Mexay coboi, ux cu-
U3Yy4EHHUs CTeMY);
JUCTIUTUIAHBL. yMeHHe aHaIM3UPOBaTh NPoOJIEMy, COAEpKaTeIbHO U

CTHIIICTUYECKH TPAaMOTHO H3JIaraTh CyTh BOIIPOCA; TITy-
00KO IMTOHUMATh, 0CO3HABATH MaTEePHA;

BJIaJeHHe AHAJIUTUICCKAM CII0COOOM H3IIOKCHHS BO-
mpoca, HayYHBIX WAeW; HaBBIKAMH apryMEHTAaldd H
aHanmu3a (DaKkTOB, COOBITHIA, SIBICHHA, MPOIECCOB B UX
B3aMMOCBSI3M U JHATCKTHICCKOM Pa3BUTHH.

Onenka «Xopouioy.

3HAHHME OCHOBHBIX TEOPETUYCCKHX MMOJIOKEHHIA BOIPOCaA;
yMeHHEe aHAJIU3UPOBaTh SIBICHUSA, (aKThl, NCHCTBHUSI B
paMKax BOIIPOCA; COJEPKATEIbHO U CTUIUCTHUYECKU
TPaMOTHO M3JIarath CyTh Bompoca. Ho mmeetr mMecto He-
JIOCTaTOYHAs MOJIHOTA TI0 M3JIaraéMoOMY BOIIPOCY.
BJaJeHHe AHAJIUTUICCKAM CII0COOOM H3IIOKCHHS BO-
Ipoca ¥ HaBBIKAMH apTyMEHTAIIHH.

OreHka « YooenemgopumenvHoy:

3HAaHMe TEOpHH Bompoca (parMeHTapHO (HEHOIHOTA
U3TI0XKECHUST HH(POPMAIINHY; OTICPUPOBAHUE MOHATUSIMH Ha
OBITOBOM YpOBHE);

yMeHHEe BBIICIHUTh IJIaBHOE, CPOPMYIUPOBATH BHIBOJIBI,
[OKa3aTh CBS3b B IOCTPOCHHWH OTBETA HE MPOICMOH-
CTPHUPOBAHO;

BJIaJIeHHe AHAIMTUYECKHUM CIIOCOOOM H3JIOKEHHS BO-
mpoca ¥ BIIaJICHHE HAaBBIKAMH apTyMEHTAIIMH HE MPOje-
MOHCTPHPOBAHO.

Ouenka «HeyooeiemsopumenbHoy .

3HAHHMe TOHATHIHOTO ammapaTta, TEOPUH BOIPOCa, HE
MPOAEMOHCTPHUPOBAHO;

yMeHHE aHAJN3UPOBATh yYeOHBI MaTepuan He Ipoje-
MOHCTPHUPOBAHO;

BJaJIeHHe aHATUTUYSCKUM CIIOCOOOM H3IIOKEHUST BO-
Ipoca ¥ BIIaJIeHNE HAaBBIKAMH apTyMEHTAIlM{ He Ipoje-
MOHCTPHUPOBAHO.




1.3. TunoBbie KOHTPOJIbHBIE 3aAaAHUSA WM HHBIE MATepUAJIbI /ISl IPOBEACHUs] TEKYIEero KOHTPOJIsI, NPOMEKYTOYHOM aT-
TecTallMi, He0OOX0ANUMbIe /LISl OLIEHKH 3HAHUI, yMeHHIi, HABBIKOB M/MJIH ONBITA [eATeJIbHOCTH, XapAKTEePU3YIOUINX 3TAIbI
(¢opmMupoBaHus KOMIeTeHIMil B Iponecce 0CBOeHUs 00pa30BaTeIbHON MPOrpaMMbl
Bonpocsl! k 3k3aMeHy
CoBpeMeHHas KaipoBast HOJIUTHKA
IMpodeccronanbuelii 0TOOP NEpcoHana
IInanupoBaHue Kapbepsl
AHanu3 KOHLENIUH ynpaBieHus IepCOHAIOM
PrIHOK Tpyaa, TpyROBBIE PECYPCHI
JBrxeHue nepcoxana
Tumer BnacTu B o0mmecTse
Ctunp pykoBOICTBa
KonnenryansHble KaJpOBbIe JOKYMECHTHI
KauecTBa poccuiickoro paboTHHKA
Pacuér noTpebHOCTH B IIepcoHae
B3anmocssi3b nojcucteM paboThl C HEPCOHATIOM
Mopenu pabounx MecT
dopMupoBaHue pe3epBa KaJipoB
Teopus u mpakTHKa OLIEHKU
OrieHKa MoTeHHana paboTHUKA
OreHKa HHIMBHAYAIBHOTO BKJIa A
ATTecTanys Kaipos
[TpuHOUIEL 1 METOIBI PACCTAHOBKH IIEpCOHANA
TunoBble MOAETH Kapbephl
. Kimaccugukanns nepconasna 1mo kaTeropusm
. YcioBus ¥ oriarta Tpyna
. Ocobennoctu ynpasneHus nepconanom B CIIIA u SAnonun
. Cucrema MHOTOYpOBHEBOT'O 00pa30BaHUs
. [IpodeccronanbHas MOATOTOBKA
. [ToBbImieHue KBamH(pUKAITAN
27. llepenonrotroBka kaapos B Poccuu u 3a pydexom
28.Teopus u mpakTHUKa NporpaMmsl «Maructp ymnpaBiaeHH»
29. Teopus pmiocodun mpennmpusTus
30. HOCTpaHHBIH OIBIT (PHIOCOMUH TPEIIPUSITASL
31. Poccuiickuii OIBIT (PHUITOCO(PHN TIPEIIPHITHSL
32. [IpumepHas Gpumocopust MpeIIpUsSTHS
33.0pranuzalMoHHas CTPYKTypa nepcoHania
34. @yHKUMOHANIBHAS CTPYKTYpa IepcoHana
35. PosieBas cTpyKTypa nepcoHaza
36. ConmanbHas CTPYKTypa MmepcoHana
37. UlTaTHas CTpyKTypa nepcoHaia
38. IIpaBuna BHYTPEHHETO TPYOBOTO pacmlopsiaKa
39. TonoskeHus 0 MOAPA3EICHIIX
40. JomKHOCTHBIE HHCTPYKIIUH
41. KoHTpaKThI C IEPCOHAIIOM
42. Opranuzanus padodero Mecta
43. LleneBoe miaHUpOBaHUE
44. TexHrKa JTHIHOH PabOTHI
45. HopmupoBaHue Tpyaa.
46.OCHOBBI TEOPUH THUAEPCTBA
47. KoHnenuuu moBeIeHYeCKOT0 W CUTYallHOHHOTO JINJIEPCTBA
48. ConmanbpHbIe TPYIIIIHI
49. TIporpaMMa co3/1aHus KOJUIEKTHBA
50. AHanu3 TeOpUH MOTHBAINU
51. MatepuanbHble MOTPEOHOCTH KaK OCHOBA MOTHBAITHH
52. BcecTopoHHEe pa3BUTUE IUYHOCTHU YEJIOBEKA
53. CyIHOCTb U CTPYKTYpa OIJIaThl TPyAa
54. CucreMmsl OIUIaTHI TPya
55. INonoxxenune 00 oruiate Tpyaa NepcoHaia
56. AIMUHUCTpAaTUBHbIE METO/IbI YIIPABJICHHS TIEPCOHAIOM
57. DKOHOMHUYECKHE METO/IBI YIIPABICHUS IIEPCOHATIOM
58. ConpaabHO-TICHXO0IOTHIECKHE METO/IbI YIIPABICHHUS IEPCOHATIOM
59. KoMMyHHKaIMu, IEperoBOPEL, 3THKET B CHCTEME YIIPABICHHUS MIEPCOHATIOM
60. AHanmI3 METOIVK OIEHKH 3((HheKTUBHOCTH pabOTHI IepcoHaIa
61. bayutbHast MeTOIUKA OIICHKH (G (GEKTHBHOCTH PabOThI IIEPCOHAA
62. KomrutekcHas orieHka yrpasiendeckoro Tpyna (KOVYT)
63. Ouenka no ko3¢ duuuenty Tpynosoro Bkiana (KTB)
64. KonTpomnb kauecTBa ynpaBlIeHUECKUX PELUICHUH U OCYIECTBICHHsI aAMUHUCTPATUBHBIX IPOLIECCOB KAaK YacTh CUCTEMBI yIIpaBJiie-
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HUS TIEPCOHATIOM.
65. TIpoekTrpoBaHNUEe OPraHMU3alMOHHBIX CTPYKTYP YIPABICHHUSI IEPCOHATIOM.

66. PaspaboTKa CTpaTerHii yIpaBICHUS YSIIOBCUCCKUMH PECYPCaMK OPTaHH3aAIHiA.

67. Be16op onTUMaIbHBIX CLIOCO0O0B PEIIeHHS 3a7a4, HCXOAs U3 ACHCTBYIOIINX IIPABOBBIX HOPM, HMEIOIIUXCS PECYpPCOB M OTpaHNYIe-
HUHN.

68. OcymiecTBlieHHE COLMATBHOIO B3aUMOJEHCTBHS U pealln3alus CBOEH posid B KOMaH/E.

69. UHCTpYMEHTHI ¥ TEXHOJOTHH PErYIHPYIOLICTO BO3ACUCTBU s pa3paboTku U 3()(HEKTUBHON pean3aliuyl YIPaBICHYECKUX pe-
LICHUH.

Temaruka pedeparoB
1. AnbTepHaTHBHBIHN 110JX0]] K 00YYEHHIO 110 METOly BHYTPEHHEW UIPBI.
2. Bunsl cobecenoBanus.
3. BO3HHKHOBEHHE U CYIIHOCTH KOYYHHTA.
4. ApanTanus xKak npo0eMa MOTHBAIIHH.
5. T'padomorus kak HeCTaHIAPTHBIN METOJ] OICHKH KaHIUIATOB IPH IIpHeMe Ha padoTy.
6. 3apyOeXHbII OBIT pa3penieHns KOH(INKTOB B YIIPaBICHUN.
7. CoumanpHBIE U ICUXOJOTHYECKUE (PaKTOPHI YIIPEKIACHNS KOH(INKTOB B 1€JIOBOM OOIICHUH.
8.  HckyccTBO uTeHUS pe3roMe.
9. Hcnonb3oBaHue JUYHBIX CBA3EH U KOHTAKTOB IPH ITOUCKE MEPCOHAIA.
10. Actposorust Kak HeCTaHAAPTHBII METOJI OLICHKH KaHIMJIATOB IIPU MPHEMe Ha padoTy.
11. KoyumHT KaK COBPEMEHHbIH OAX0A K 00Y4EHHIO U Pa3BUTHIO MIEPCOHAIA.
12. Mertopl BBISIBIICHHS JINYHOCTHBIX KAYE€CTB COUCKATEIIS.
13. MotTuBanus Kak GyHKIUS YIPABICHYSCKOTO IUKIIA.
14. HectangapTHble METO/BI OLICHKH KaHAWAATOB NP NpHeMe Ha paboTy.
15. Omnwmcanue mporecca KOyIHUHTa.
16. 3apyOesxHBIi OIBIT IICHXOJIOTHYECKOT0 MOAX0/1a K CTUMYJIHPOBAHHIO TPYIa.
17. OcHOBHBIE KPUTEPUH OIICHKH HOBOTO paOOTHHKA.
18. OcobeHHOCTH BO3HATPAXKICHHS YIIPABIIIOIIHX.
19. Oco0eHHOCTH MOTHBAIIMU M CTUMYJIMPOBAHHUE MEPCOHAJA TOCYIapPCTBEHHOM CITy>KOBI.
20. OcobenHocTr 0TOOpa M HaliMa yIpaBIEHYECKUX KaJpOB.
21. TloaroToBka KaJpOB U MOBBIMICHUE UX KBATH(DUKAIIUH.
22. Tlowuck nepconaina B MHTepHeTe.
23. Tlopran «Pabora B Poccumny.
24. TlpakTuka UCIOJIb30BaHMsI KOH(IMKTOB B YIPaBIICHUH.
25. TlpuumHBI TSHKETON afaNTalliy HOBOTO Pa0OTHHKA.
26. IlpoBepka OT3BIBOB H PEKOMEHIALIHU.
27. TIporpammsl mpodecCHOHATFHON U CONNAIFHON afanTaiui pabOTHUKOB.
28. IlcuxoJormyeckue acleKThl MOTHBALIMU
29. Ilyrwm u cpencTBa paspereHus KOHPIUKTOB B IPOLIECCE ISIOBOrO OOIICHUS.
30. Poip MOTHBALMHU B JOCTHXKECHHU LIS YIPABICHHUH.
31. CoBpeMeHHbIE TEHICHIIUH BBIJBHXECHUSI U MTOJII'OTOBKH PYKOBOSIINX KaJIPOB.
32. CospemenHbie (HOPMBI OTLIATHI TPYA.
33. Cocrapnenue npoduiis KaHIUIaTA.
34. CornuanabHbIH aCIEKT MaTEePUAILHOTO CTUMYJIMPOBAHHS MIEPCOHAA.
35. CpaBHHTENbHAS XapaKTEPUCTHKA HACTABHUYECTBA M KOYUHHTa.
36. CrpykTypa NOBeIeHHUsI MEHeIDKepa M0 MepCoHaly IPH M0a00pe KaHIUaTOB.
37. CyIIHOCTB «OXOTHI 33 TOJIOBAMIY.
38. Twunonorus u XapakTepUCTHKa KOH(DIUKTOB AETOBOTO OOIICHUS.
39. OusMorHOMHKa KaKk HECTaHJAPTHBIA METOJI OLICHKH KaHAUIATOB IIPH IIpHEMe Ha padoTy.

PexoMeHanmm no cocraBiieHuIo pedepara. Pedepar npencrapiser co00i MUCBMEHHYIO padoOTy O OJHOM U3 aKTyaJbHBIX
npobieM ynpaBlieHUs B COLMaNIbHOM cdepe. B oTnmyme ot HaydyHOTO JOKIaaa, 3Ta paboTta Ooee caMOCTOATEIbHAs ¢ TOYKH 3PESHHS
000CHOBaHMS O3UIMK CTYAEHTA IO MMOBOJY IPOAHAIN3UPOBAHHBIX HCTOYHUKOB, BHICKa3aHHBIX MPEAJIOKEHUH U BBIBOJIOB. DTH KpH-
TepuH TpeOYIOT COOTBETCTBYIOIICH MpEJIBAPUTEILHON ITOATOTOBKH CTyneHTOB. OHa BKIIOYAET: XOpolIee 3HAHWE aHAJIM3UPYEeMOTO
BOIPOCA; CHOCOOHOCTh CAMOCTOSITENBHO BBIJICIUTh B HEM TNIABHOE M U3JIOKHUTh B TUCBMEHHOM BHJIE; TOTOBHOCTh NPHHATH Y4acTue B
yOMMIHOM 00CYKICHUHN HCCIEeTyeMOH MpobIeMbl (Ha «KPYTIIOM CTOJIE», B AUCKYCCHH, HAa TPYIIIIOBOM 3aHATHH).

Conepxanue pedepara onpenessorT ciaeayoline 00s3aTebHble aHaIUTHIECKHEe MOMEHTHI: 1) MMOMCKOBBINA XapakTep, oTpa-
KAIOIIMH OCBOGHHE CTYJICHTaMu (B paMKax 3aJaHHO# TeMbl) OCHOBHBIX KOHLEIIIMI 1 HayYHBIX MOJXOJI0B, KOHKPETHOE 3HAHHE yUe-
HBIX, UCCIIEYIOMNX JJAaHHYIO TPOOJeMy, U UX TO3ULHNH; 2) yMeHHe padoTaTh ¢ JOKyMEHTAIBHOH 6a30if; 3) rpamoTHOe odopmileHHE
(co ccpulKaMM Ha UCTIONb3YEMBIE TPY/Ibl, CO CHOCKaMH) pedepaTuBHOM pabOTHI.

[Ipumepnas temarnka pedepaToB pekomMeHayercs: nanee. CTyIEeHT MOXKET CaMOCTOSTENBHO (MIIM TMOCJIE KOHCYJBTAILMH C
npernojaBaTesneM) BoIOpaTh TeMy aist paboTsl. [Ipu 5ToM HE00X0JMMO YUUTHIBATh: BO-TIEPBBIX, HACKOJIBLKO TeMa pedepara akTyalbHa
Kak JUIsl UCCIIEZIOBaHMS, TaK U JUIs YIPaBJIEHYECKOH MPaKTHUKH; BO-BTOPBIX, CTENICHb HayYHOI pa3pabOTaHHOCTH MPOOJIEMbI U COOT-
BETCTBEHHO HAJIMYUE CHEHUAIBHON JIUTEpaTyphl U €€ AOCTYIHOCTb; B-TPEThUX, JII00OI BONPOC, CBS3aHHBIH C MPAKTUKOW rocyaap-
CTBEHHOI'0 M MYHHUIIMIIAIBHOTO YIpPAaBJICHHs B COLMANIBHON cdepe, Mpe/rnoiaraetT UColb30BaHHEe HOPMATHBHO-TIPABOBBIX JJOKYMEH-
TOB OPraHOB rOCYJapCTBEHHOW BJIACTH M MECTHOT'O CAMOYIIPaBIICHUSI.

PedeparuBHas paboTa nMeeT CleAyIOmyIo CTPYKTYpY: BBenenue (1-1,5 crpanuisr), rae GopMyIHpyIOTCS aKTyalbHOCTD Te-
MBI M MPOOJIEMHAs CUTYyallsl B €€ COCTOSHUN; OCHOBHAS YaCTh, BKJIIOYAIOIIAS TEOPETUUECKHE aCHeKThl aHAIN3UPYEMON TEMbI U pe-
3yJbTaThl SMIMPUYECKUX HCClleloBaHuif; 3akmodenue (1 - 1,5 cTpaHuLbl), B KOTOPOM (hOPMYIHPYIOTCS BBIBOJIBI 110 TE€ME, Jar0TCs
PEKOMEHIALNH TI0 ee JaJIbHEelIIel pa3padoTke.



O6bem pedepaTuBHON paboThl 12—15 cTpanul Tekcra, 0hOPMIICHHOTO 10 yCTaHOBJICHHOMY 00pasiy. Pedepar nposepsieT-
¢ TIpeTnoaBaTeseM.
®opma oTueTHocTH: [TchMeHHas paboTa.

Tembl npe3eHTaNMI
1. CocTaBbTe Mpe3eHTaANI0, OTPAKAIOLIYI0 0COOEHHOCTH H3YYeHHSI BONPOCOB:

1./laTh onmcaHie OCHOBHBIX y4eOHBIX MTOCOOMIA, MOHOTpaduii, cTaTell, pEKOMEHIOBAHHBIX K U3yYCHHIO Kypca YIpaBIeHUE TIEPCOHA-
JIOM, COCTaBUTh KJIACCU(DHUKALIUIO U3TAHUI.
2. CocTaBbTe MPE3CHTAIUIO, OTPAKAIOIIYI0 0COOCHHOCTH yrpasiieHus nepconanoMm B CIIA u SImonun.

2. CocTaBbTeE AOKJIAI-TIPE3CHTAIIMIO HA TEMY: MeToabl YupaBJj€HUs NEPCOHATIOM

1. Cucremsl yqacTus B MIpHOBLIH
2. bBoHycCHI, «107IEBBIE CXEMBI», OTIIHOHBI.
3. TMoompenne paOOTHUKOB JOMOTHUTEIBHBIMH COIATBHBIMH JBIOTAMHU H BBITUIATAMH.
Pexomenaanuu K BbINOJHEHHIO!
Junaktudeckne TpeOOBaHUSA K COCTABICHUIO MYJIBTUMEIMHHBIX IPE3CHTAINIL:
1. JomxkHa OBITH CTPOTO ONpe/IeIeHa TeMa IIpe3eHTAINH.
2. IIpe3enTanus noipkHa BKiodath oT 10 no 17 cnaiinos. [Ipu aToM cienyeT MOMHUTB, YTO aKTHBHO BOCIIPHHUMAIOTCS HE Ooiee 5-7
ClaiI0B.
3. IlepBslii crnaiin gOMKEH cojepKaTh Ha3BaHHUE MPE3eHTalUH.

4. Cuaiiibl Ipe3eHTaly JOIDKHBI COJePKaTh (JaKTUYECKYI0 ¥ WITFOCTPATHBHYIO HH()OPMALHUIO.
5. dakTHyeckyo HHPOpPMALIUIO JKeJIAaTeNIbHO IT01aBaTh B BUAE CXEM, TaOJIHILl, KPATKUX [IUTAT U U3PEYCHUI.
6. WnmoctpatuBHast nHGOpManus MOKeT OBITh B BUAE TPaUKOB, THarpaMM, PEIPOAYKIIHH.

7. Ilpe3eHTanust MOKET COAep>KaTh BUAEO (PparMeHT MPONOIDKUTENBHOCTBIO 0 3-5 MUHYT, BO MHOTOM JIOTIOJHSIIOIINI WM WILTIO-
CTPHUPYIOIINH paHee NpeIoKeHHY0 nH(popManuio.

8. IIpe3eHTamust JODKHA IPEACTABIATH COOOH LEIOCTHYIO JIOTHIECKH CBA3AHHYIO MTOCIIEA0BATEIILHOCTD CIaliI0B.

9. O06s13aTeNIbHO MOCIIEAHUE CIAWIbI IPE3CHTANNH TOJDKHBI OABOANTD UTOT, EaTh BBIBOJ WM HABOAWUTH HAa CAMOCTOSTEIILHOE Pas3-
MBIIIUIEHHE.

10.Mcronp30BaHKe MPE3SHTAMU JOJDKHO COMPOBOXKAATHCS KOMMEHTAPUSIMH, KOTOPBIE JOJDKHBI JIOMOJIHATHCS MM KOHKPETH3HUPO-
BaThCsl coiepxkaHueM cnaiinos. @akruueckas nHGopManus caaioB He JOJDKHA TyOIMpOBAaThCS YCTHBIM BBICTYIUICHHEM HJIH MOJME-
HSATb €T0.

®opma oT4yeTHOCTH: MynbTUMeEIUIHAS IIPE3EHTALUS.

TemaTuka JJs 3J1eKTPOHHOT0 KOHCIEKTA
3aganmue 1.
TemaTnka koHcnekTa: OCHOBHBIE MOJICITH KaIPOBOTO MEHEIKMEHTA

3aganmue 2.

TemaTnka KoHcnekTa: Jlunepcrso - 3ppekTrBHOE yrpaBieHwe EPCOHATIOM

Pelcome}mamm K BBIIIOJTHEHHUIO: 3JICKTPOHHOC KOHCIICKTUPOBAHNE

Anekcauap @puaman Mockosckas buznec llkoma https://www.youtube.com/watch?v=yING29LOg48

OCo0eHHOCTH 3TeKTPOHHOI0 KOHCIIEKTUPOBAHNS M TPeOGOBAHUS K KOHCIEKTY

Baxueiiielf pa3HOBHIHOCTBIO aHAJIUTHKO-CHHTETHYECKOI mepepaboTKH JOKYMEHTOB SBISETCS KOHCIIEKTHPOBAHHE IHChH-
MEHHBIX UCTOYHHKOB MH(OPMAIINH, B TOM YHCJIE B MX JIEKTPOHHOM BapHaHTe. B COBpeMEHHOM MOTOKEe HAayYHO-TEXHHYECKOIl MH-
(dbopManmu IO ATHX MCTOYHHKOB HEYKIOHHO BO3pAacTaeT, M 00paboTka WX MMeeT CBOM cnenupuieckue 0COOCHHOCTH IO CpaBHeE-
HUIO C TPAJUIMOHHBIMH CIIOCO0aMH KOHCTIEKTUPOBAHHS:

KommproTepHOe KOHCTIEKTHPOBAHUE HAYYHO-TEXHUYECKHX TEKCTOB SBIISICTCS YacThIO OoJiee MIMPOKON M Ype3BHIYAHO BaXK-
HOW TIpOOJIEMBI — MIPOOIEMBI MOJICITHPOBAHUS MIPOIICCCOB MOHUMAHUSI, alTOPUTMHU3AINH 00paOOTKH COOOIIEHHIA (TEKCTOB) - TPHMe-
HEHHE MapKepoB LIS IBETOBOH pa3METKH TEKCTa, KIIFOUEBBIX CIIOB | 1p. Ha sTarme co3maHus MaccuBa EPBUYHBIX JIOKYMEHTOB HE00-
XOIMMO YeTKO chopMyTupoBaTh TeMy (Ha3BaHHE) MOATrOTaBIMBAEMOTO IIEPBUYHOTO TOKYMEHTa (B HAIIeM ciiydae - 0030pa) | ompe-
JIEJIUTH 1IeTh JOKYMEHTa, Ha KaKhe BONPOCH! OH JOJDKEH OTBETHUTH (KaKHE BOIPOCHI JOJDKHBI OBITH OCBEIIECHBI, YTOOBI JOCTHYB IO-
CTaBJIeHHOH 11e7H). POpMynupysl OTBETHI Ha 3TH BOMIPOCHI, MBI MOJyYUM ITIPEIBAPUTEIBHOE OTJIaBJIEHUE (COJEpXKaHNE, CTPYKTYPY)
JIOKYMEHTA.
PexoMeHIa1IUM 1O COCTABJICHMIO KOHCIIEKTA
1. OnpexnenuTe meIb COCTABICHNS KOHCIICKTA.
2. Ywnras u3ydaeMblii MaTepHall B JIEKTPOHHOM BHUJIE B MIEPBEII pa3, pa3esInTe €ro Ha OCHOBHBIE CMBICIIOBBIC YAaCTH, BBIICIHTE TIaB-
HBIE MBICIIH, CHOPMYITUPYHTE BBIBOJIBI.
3. Ecim cocraBinsiere miaH - KOHCIEKT, cOPMYJIUpPYHTE Ha3BaHUS ITyHKTOB M ONpeJeNnTe HH(POPMAIIHMIO, KOTOPYIO CIEAYET BKIIIO-
YUTh B IJIaH-KOHCIEKT AJISt PACKPBITHS MYHKTOB IJIaHA.
4. Haubonee cyliecTBEHHBIE MTOJIOXKEHHS U3y4aeMOro Marepuaia (Te3nChl) IOCIeI0BaTeIbHO U KPaTKO M3JIaraiiTe CBOMMH CIIOBAMH
WM IPUBOJUTE B BUJAE LUTAT.
5. BkirouaiiTe B KOHCIIEKT HE TONBKO OCHOBHBIE TIOJNIOXKEHHS, HO M 0OOCHOBBIBAIOIINE MX BBIBOJBI, KOHKPETHBIE (aKTHl M MPUMEPHI
(6e3 moapoOHOTO ONMMCaHUs).
6. CocTaBiisisi KOHCIIEKT, 3aMCBHIBATE OTAEIBHBIC CIOBA COKPANIEHHO, BHITUCHIBAMNTE TOJIBKO KIIFOUEBHIE CIIOBA, JAENANWTEe CCHUIKH Ha
CTpPaHHIIBI KOHCTIEKTHPYEMOH pabOTHI, IPIMEHSIHTE yCIOBHBIE 0003HAYCHNS.
7. UtoObl opMa KOHCIIEKTa OTpaXkaja €ro cojeprkaHue, pacroiaraite ad3ambpl «CTyIeHbKaMU», MOJOOHO MYHKTaM U MOAIMTYHKTaM
IUTaHa, IPUMEHSIITE Pa3HOOOpa3HBIEe CIIOCOOBI ITOAYSPKUBAHNS, HCIIONB3YHTE KapaHJaIlld M PYyIKH Pa3HOTO IIBETA.
8. OTMeualiTe HEMOHATHBIE MECTA, HOBBIE CII0BA, UMEHA, AATHI.
9. HaBenute cripaBkH 0 JIMIAxX, COOBITUSIX, YIIOMSHYTHIX B TekcTe. [Ipu 3anmcu He 3a0yibTe BEIHECTH CHIPABOYHBIC IAHHBIE HA TTOJIS.


https://www.youtube.com/watch?v=ylNG29LOg48

10. ITpr KOHCTIEKTUPOBAHUHT HAJIO CTAPATHCS BHIPA3UTh aBTOPCKYIO MBICIH CBOUMH CiIoBaMU. CTpeMHTECh K TOMY, 4TOOBI OMH a03alf
aBTOPCKOTO TeKCTa ObUI IIepeiaH MPH KOHCTIEKTHPOBAHUH OJHUM, MAaKCUMYM IBYMSI ITPEI0KECHUSIMH.
®opma oTuera: KOHCIIEKT B 2JIGKTPOHHOM (opMaTe.

Cnucoxk TepMHHOB
Cdopmupyiite riaoccapuii 1o 0OCHOBHBIM TEPMHUHAM M NOHATHSIM
e omuIaTa Tpyaa
TapudHas cuctemMa
KBaJTU(PUKAIIMOHHBIN pa3psi
JIOJDKHOCTHOH OKJIajt
KBaJTU(PUKAIIMOHHBIC KATCTOPUU
c/ienbHast oriaTa
MOBpPEMEHHas oIIaTa Tpyaa
CHCTEMBI OILIATHI TPYAa
1eHa pado4ei CHITBI
MUHUMalbHas 3apaboTHasI 1aTa

Bomnpocsl k onpocy
Beeoenue. Ilpeomem u codepoicanue OUCYunIuHbL.
1 OObscHute, HoueMy Kypc «YTIpaBiIeHHE TIEPCOHATIOM» B COOTBETCTBUH C | 0Cy1apcTBEHHBIM 00pa30BaTeIbHBIM CTaHAAPTOM BOILEN B
MPOrpaMMBI TIOATOTOBKH OaKaIaBpOB M CIICIIHAINCTOB?
2. Kakas MeXIUCIMIUTMHApHAS CBSI3b UMEETCS y Kypca «YTpaBJeHHe NepcoHaia» ¢ APYTHMMH OTPACIIIMH OOIIECTBEH-
HBIX HaykK?
3. HMznoxure o 1enM npenofaBaHus v 3a/1adax N3y4eHHs JUCIHUIUIMHBL « Y IIPaBJICHHUE IIEPCOHATIOMY, U3JIOKHUTE CTPYKTYPY Kypca.
Ilepconan kax cucmema.
W3 kakuX OCHOBHBIX YacCTEW COCTOUT MPOU3BOACTBEHHBIN NEpCcoHaN?
Kaxwe Tpu rpynnsl o pesysbTaTaM Tpyaa GopMHUpYeT yIIpaBlIeHYECKUii IepcoHa?
B uém 3axsmrouaeTcs NpUHIMIIHAIBHOE OTIINYHE PYKOBOAUTENICH OT CHICIIMAIUCTOBR?
HazoBure npeamer, cpecTBa U MPOAYKT YIIPABICHYECKOTO TPYyAa.
Uro Takoe KaapoBast MOJTUTHKA?
UYro BKIJIIOYAET NOJ00p MepcoHaa’?
B 4ém cynHocTh olleHKH nepcoHana?
Uro ompenenseT paccTaHOBKA IepcoHaa?
9 KaxoBo Ha3HaueHHe 00ydeHus nepcoHana?
10.Ha3zoBuTe riaBHbIE HOPMATHBHBIE JOKYMEHTBI IPEAPHSATHS.
11. KakoBbI IpHHIMITHANEHBIE 0COOCHHOCTH yripaBieHus nepconaiom B CLIA u Anonnn?
Kaodposas nonumuxa
1 Kakwne 1oKyMeHTbI He0OOXO0MMO HCTIONb30BATh IS (JOPMHUPOBAHUS
KaJPOBOH TTOJTUTHUKH MPEIIPUATH?
2. Kaxoii Tun BacTH He npeycMaTpruBaeT BHIOOPHOCTH PYKOBOJIUTENCH 1
caMOyIIpaBJIeHuUs?
3. KakoBbI HEJOCTATKH JTHOSPATBHOTO CTHIIS PYKOBOICTBA?
4. Kako# ctiiis Bel BeIOepeTe, eciti HyXKHO OBICTPO TOCTHYHh KOHKPETHBIX
ueneil u Bel 3HaeTe myTH u cpeacTsa?
5. Kakwue pazpmensl BrrroyaeT GUIOCOMUS MPEIIpUsTH?
6. Kaxwue, Ha Bam B3riasi1, MOSKHO BBIIEIUTD ITOJIOKUTEJILHBIE KA4eCTBA
poccwuiickoro pabotarka? Ha3zoBure He MEHEE TISITH.
7. KakoBBI THITMYHbIE OTPHIATEIbHBIE KAaYeCTBA POCCUiICKOro paboTHHUKA?
Iloob6op nepconana.

1 HazoBure 1Ba OCHOBHBIX crioco0a mogdopa nepcoHana Ha IpeapUsTHH.
2. HazoBuTe OCHOBHBIC 3JIEMEHTBI MOJICIH paboUYero Mecra.
3. B uéM npeuMyIiecTBo UCIOJIb30BAHUS MOJICIH [0 CPABHEHHMIO C
TPaIUIIMOHHBIMU He(hOpMATN30BaHHBEIMH crioco0amu moioopa nepconana?
4. Ha3oBute OCHOBHBIEC KaJPOBBIE TOKYMEHTHI, HEOOXOANMBIE IS
odopmIIeHHs Ha paboTy.
5. st uero HeoOXOAMM pe3epB KaAPOB U N3 KAKUX HCTOUHUKOB OH
¢dopmupyercs?
6. B uém addexTuBHOCTS OO00pa NEpCOHAIA HA OCHOBE HICAIbHONW MOJIEIIH
pabodero mecra?
Oyenka nepconana.
1 Yro Takoe peHTHHT U KaK OH PACCUUTHIBACTCS C IIOMOIIBIO OAITEHOTO
meroza?
2. Jljst 4ero Hy»KHO MPUBJIEKATh CHELHAIUCTOB (COLHOJIOrOB, ICUXOJIOTOB,
Bpaueil) K OI[eHKe OTeHIHala YeJIoBeKa?
3. Hasowure npeumyIiiecTBa U HEAOCTATKUA MeTo1a orieHku 1o KTY.
4. U3 xakux TpEX ITANOB COCTOUT aTTeCTalMs IiepcoHaa’?
Paccmanoexa nepconana.
1 Yro obecrieunBaeT peasibHyIO PaCCTaHOBKY I€pCOHalIa Ha NPeIIpUSITHN?
2. HazoBute THIOBBIE MOJIENH CITy>KEOHOI Kapbephl.

O NSO~ WN P



Kaxoii onTuManbHbIH BO3pacT U CPOKH 3aHATHS JOJDKHOCTH JUpPEKTOpa?
HazoBwure 3Tans! ABIKEHHS IEpCOHAA.
Kakne ocHOBHEIE TIPOTICTyPH! YBOJIEHEHHS MIEpcoHaNa’?
HazoBwure cranny nemoBO KU3HN YEIOBEKA.
06yquue nepcouana
1 Kaxkue Buibl 00pa3oBaTeIbHBIX yupexxeHue npuHstel B Poccnn?
2. UYewm orimyaercs npodeccuoHanbHast IoIrOTOBKA OT MOBBIIICHHS
KBanupuxkanuu?
3.  KBanudukauus «bakanaBp NpUCBanBaETCs MOCIIE MONTYYESHHS CPEIHETO
WM BBICIIETO 00pa3oBaHus?
4. Yem orimuaeTcs MepernoroToBka KaJpoB OT MOBBIIICHHS KBATU(QHUKAIUN?
5. UTto0 BKIIOYAET MOCIEBY30BCKOE JOMOIHUTEIFHOE 00pa3oBaHU?
6. Kaxue Tpu nmepnoa COCTaBIAIOT IPOrpaMMy BBICIIETO 00pa3oBaHUs?
7. Uro Takoe «maructp OusHecay. [ e Bo3Hukia nporpamma MB A?
Qunocogus npeonpusamus.
1 B uém HE0OX0AMMOCTB pa3paboTku Hrirocohuu npenpusTus?
2. Kaxwue rcxonHble JOKYMEHTHI HEOOXOAUMBI TS pa3paboTKH (riocopun
IpeanpusTus?
3. HazoBute aprymMeHTsI «3a» U «IpOTUBY» hritocoGuu npenpHsTHS.
4. Kakue npuHUMIEI paboThI ¢ HepcoHaIoM ((praocodGun MEeHeHKMEHTa)
chopmynupoBansl B Auriud, CIIA u SAnonnu.
5. U3 kakux pa3znesnoB cOCTOUT MpuMepHas puitocodus npennpusTus?
6. Kaxoii poccHiickuii OIBIT 10 pa3padoTKe PHIIOCOPHUN IPEATIPUSITHL
n3BecteH Bam?
7. Hasosure nmpunmnmisl BeeoOmeit nexnaparmm npas yenoseka OOH.
Cmpykmypa npeonpuamusi
OOBsCHUTE B3aNMOCBSI3aHHYIO CTPYKTYPY YIIPaBJICHUS IEPCOHATIOM MIPEIIPUSITHS.
Kakune dyakumn yrpasieHus Bel onpernensiere cpean BUIOB YIIPaBICHISCKON ACATEIEHOCTH.
B kakoif CTpyKType yIpaBlICHUs CYIIECTBYST JBONCTBEHHAS MTOAYHHEHHOCTh PAOOTHUKORB?
B Kakoii cTpyKType pyKOBOJHTENb peau3yeT Bce QYHKIMU YIIPABICHHUS Ha
CBOEM ypoBHE?
Kakas cTpykTypa H0IyCKaeT HECKOJIbKO CBA3eH MOAUYMHEHHOCTH?
B uéMm mpeumyIecTBo MaTPHYHOTO METO 1A pacipeaeieHust QyHKIUA yrpaBiecHus?
HazoBuTe 0CHOBHBIE POJIM, BO3HUKAIOIIUE B TF0OOM KOJUICKTHBE.
Uro noka3blBaeT couyagbHas CTPYKTypa KosuiekTuBa? M3 kakux yacteil oHa cocTouT?
Kakas gacTh TpyZOBOTO KOJUICKTHBA 00eCIIeUMBAET POTPecc U IEHCTBYET HA OCHOBE CAMOMOTHBAIIAN?
10. HazoBuTe 0CHOBHOIT MeTO[] pacuéTa YUCICHHOCTH MiepcoHana. Kakie HOpMaTHBEI HY>KHBI IS €ro pacyéra?
11.Kaxkue rcxoJHBIC TOKA3aTEIIN HEOOXOIMMBI TSI COCTABIICHHS IITATHOTO PACTIACAHHS.
Peenamenmayus ynpasnenus.
Kakue Buzp! permameHToB BaM M3BeCTHBI IPUMEHUTETRHO K TIEPCOHAN Y TIPEATIPHATHS?
W3 kaknx 00s13aTeNIbHBIX Pa3iesioB cocTosT [IpaBuiia BHyTpeHHEro TpyJ0BOro pacropsiaka?
YeM NpUHIMITHAIBEHO OTIIMYAIOTCSI APYT OT jApyra ¢unocodus npeanpusatys u [IpaBuia BHyTpeHHero pacnopsiaka?
W3 kakuxX pa3enoB COCTOUT MOJIOKEHHE O MOApa3IeICHIH?
B uém rmaBHOE OTIIMYHE TOJ0XKEHUS O TIOPa3IeNIEHISIX U JJOKHOCTHOW MHCTPYKIMN?
W3 KakuX MATH pa3fesioB COCTOUT OJKHOCTHAS HHCTPYKITHS?
Ha 6a3e kakux HOpMAaTHBOB pa3padaThIBacTCs KapTa (PyHKIIMOHANBHBIX 00s3aHHOCTEH?
B uém mpenmyIiecTBO KOHTPAKTHOH (POPMBI OpraHU3aIlluH TPYAa IO CPaBHEHUIO ¢ OOBIYHBIM HAHIMOM TepcoHalia 6e3 TPYJIOBOr0o
norosopa?
9. KakoB nopsIoK 3aKTIOYCHUs] KOHTPAKTa ¢ aAMUHUCTpAIHEH 1 KaKue IpaBa uMeeT paboTHUK?
10. KT0 cO CTOpOHBI aIMHHHCTPAIIMN HMEET MPABO 3aKIF0YATh KOHTPAKT?
Opeanusayus mpyoa
W3noxuTe noHsTHe «paboune MecTa», ero KacCH()UKaIHIo U INAHUPOBKY, NPU3HAKU M XapaKTePUCTHUKY.
Kakwne mokosieHust HHCTPYMEHTOB JINYHOI paboTsl Bam n3BecTHBI?
B uém 3akmouaetcs npenmyniecTBo «TaiM-MeHepkepay Hall MPEAIIeCTBYIOIINM MOKOJIEHHEM HHCTPYMEHTOB T10 JIMIHOU padoTe.
UYro Takoe KiroueBsie obmactu TM?
Uro Takoe «kmodeBas 3aaada»? [IpuBeauTe mpuMepsl TAKUX 3a1ad.
Uto crep>KMBaeT pacupoCTPaHEHNE KOMITBIOTEPHON CHCTEMBI OpTaHU3aIMN TPYy/Ia.
KaxkoB sa¢dekT nmpuMeHeHHs: KOMITBIOTEPHOH CHCTEMBI (J1eIIeBU3Ha,EMKOCTh, SJKOHOMHUS BPDEMEHHU, KOMITAKTHOCTB ).
Dopmuposate KoLIeKmuead.
UYro Takoe JUAEPCTBO M HAa KAaKHUX YETHIPEX TUIIAX OTHOLIEHUH OHOOa3upyercs?
KakoBbI TpH OCHOBHBIX ITOJX0/1a K U3yUYECHUIO MTPOOIIEMBI JIniepcTBa?
UTo neXUT B OCHOBE TEOPUH THIEPCKHUX KauecTB?
Kax Bbl moHnMaeTe TuaepcKyto Xxapusmy?
CpaBHHUTE aBTOPUTAPHBIN, JEMOKPATHYECKHUM, THOSPaTbHBIN CTHIIN PYKOBOICTBA MX NMPEUMYIIECTBA U HEJOCTATKH.
[oxaxxuTe Ha IpHMepe, TToUeMy JEMOKPATHYECKUI, OPHEHTUPOBAHHBIN Ha YeJIOBEKa CTHIIb PYKOBOJICTBA HE BCET/Ia OKA3hIBACTCS
6onee 3¢ GEKTUBHBIM ITO CPABHEHHIO C ABTOPUTAPHBIM.
7. B uém npuHOUNMaIbHBIC OTINYUS CTHIICH TUIEPCTBA, OPUEHTHPOBAHHBIX HA paboTy u yemoBeka?
8. Kak ucrosip30BaTh KOHIEIHIO «BO3HATPAXKICHHUSI U HAKA3aHUS» B KOJUIEKTHBAX PaO0YUX M TBOPUYECKUX CIICLHATHCTOB?
9. B 4éM CymHOCTb CUTYAIIMOHHOTO JIMAEPCTBA, €r0 OTIIMYMS OT KOHLETIINH IIOBEACHHS?
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10. Yto nexxur B OCHOBE MOJIENH CUTYyallMoHHOTO JmneperBa Guinepa u ero onnonenros (I"annenbayma - Hlmuara, Xaysca u Mut-



yeruia, Bpyma-YerTona - fAro.
11. Ompepemure CXOACTBO U Pa3IMUXs MEKITY KOHIICIINSAMHA CUTYaIIHOHHOTO JIN/IEPCTBA.
12. Kakyro Mozens JIuaepcTBa Bol HCIOIB3yeTe WITH XOTUTE IPUHSTH T ceOst?
13. Kakwe CymIeCcTBYIOT BUIbI COLMAIBHBIX TPYIII?
14. Yro Takoe popmMarabHBIE TPYIIITHI?
15. Kakue Tpu rpynmnsl BBIIEISIOTCS IO pabOTOCIIOCOOHOCTH?
16. UYem paznuyaroTcs KOJJIEKTUB U rpymma’?
17. Kakwe cymecTByOT BUAbI HE(OPMAIBHBIX IPyI?
18. Tlouemy Jiroan BeTynaroT B HehoOpManbHbIe TPYIITBI?
19. KakoBbI XapakTepUCTHKN He(OPMAIIBHBIX IPYIIT?
20. Kakwue dakTopsl NpensTcTBYIOT paboTe HeopMaIbHOU IPyIIbI?
21. HazoBute mecTs TUIOBBIX POJICH B TPyIIIe, pabOTaIOMIEH 110 METOLY «MO3TOBOTO IITYPMay
Momusayus u nompebrocmu.
1 Omnwmmre cuTyanuu, B KOTOPBIX CErOIHSI MOXKHO 3 (EKTHBHO
HCTIOJIB30BaTh MOTHBALIMIO THITA «KHYTA U TPSHUKAY.
2. B uéMm pazHuna Mexmy pabOTHUKaMH, OTICHIBACMBIMHU TEOPHAMH «X», «Y»,
u «Z2»?
OOBSCHUTE CYITHOCTh MOJICIT MOTHBAIIMH MIOBEJICHHS YeloBeKa B mupamuie Macioy.
Kakyto poss B MOTHBaLuK UrpaeT BosHarpaxaeHue? HazoBnute GpopMbl BO3HATPaXKICHUS.
B uém oTmiums Teopun Makkieluiania oT Teopur Macnoy u Anbaepdepa?
B uém ocobenHOCTH Teopuu Oxunanuii Bpyma?
Kakue BBIBOJIBI MOJKHO CZI€TIaTh U3 TEOPUH CIIPABEATUBOCTH AnaMca it
HCTIONE30BaHMS B MPAKTHUKE YIPaBICHUS?
8. Tloprep u Jloyap B cBOCH TCOpPHH NPHUIILIH K 3aKITFOYCHHUIO, YTO
PE3YIIBTaTHBHOCTH TPY/a BBI3BIBACT YIOBIETBOPEHHE padoToit. KakoBer
MTOCTICICTBHSI TOTO BHIBOJIA M3 TIPAKTHKH YIIPABICHUS?
9. Uro BKIIIOYAETCS B «IIOTPEOUTEIBCKYIO KOP3UHY»? J[1Is1 9ero 3o Hy)KHO
3HATh PyKOBOJAUTEIO?
10.Yro BKIIOYAIOT B ce0s MOKA3ATEIH ACHEKHBIX JJOXO/I0B M PACXOI0B HACEICHUS?
11 .Kak paccuutbiBaeTCsi HPOXKUTOUHBIH MUHUMYM HaceneHus? [loueMy 3Ty BeMYHMHY JOJDKEH 3HAaTh KaX bl pyKOBOJIUTEH?
12.Kak cBsi3aHa AUHAMHUKA POCTa OJIArOCOCTOSIHUSI C Pa3IeJCHHEM HACEIICHHS Ha TPYIIIBI 10 J0XoaaM (OenHbIe, cpenHue, Oorateie)?
14.Yto Takoe KaueCTBO TPYAOBOU KU3HU?
15.Ha3oBuTe rpymmnsl okasaTesei, BIUSIONIX Ha KA4eCTBO TPYAOBOM XKHU3HU.
16.Kaxue BbI BUANTE pa3inyuus MKy HOHATHSIMH YEIOBEK, JINYHOCTh, MHIMBUA U HHIUBUAYaIbHOCTH?
17.Ha3oBure 3Tanel CTaHOBJICHUS YEJIOBEKA.
18.BciomHMTE pOJOBBIE KauecTBa yeaoBeka. Kakue 13 HUX NpUCyIy )KUBOTHBIM?
19.HazoBute cdepsl 4eoBeUecKoil qesITeTbHOCTH.
20.Kakue cymecTByOT COLMAIbHbIE IOJICUCTEMBI YeJIOBEKa?
21.Kakue codeTaHus cliaraeéMbIX 00pa3yroT COIMATBHBIC THUITBI JIMIHOCTEH?
22.Ha3oBuTe UCXOIHBIC JOKYMEHTHI IS YIIPABICHUS Pa3BUTHEM UEIOBEKA.
Onnama mpyda.

No ok w

1 Ha3zoBuTe OCHOBHBIE MPUHITUIIBI OTUIATHI TPY/A MEPCOHAA.

2. U3 kakux OCHOBHBIX YacTel CKIIa/IbIBaeTCs OIUIaTa TpyAa pabOTHUKA peIIpUsITHS?

3. Kakum 00pa3om rocyrapcTBo MOXKET PEryJIHpOBaTh 3apabOTHYO IIIATy HAa YaCTHBIX HMPEATPHUITUAAK?

4. Kakoi npeaensHo TOMyCTUMBIN pa3Mep 3apaboTHOM TUIaThl B 3aTpaTax Ha pyOib MPOIYKIIMH 00ecTeuyuBaeT peHTabenbHyo pado-
Ty?

5. K ueMy npuBOIUT MPEBHIICHUE TEMIIOB POCTa 3apabOTHOH IUIATHI IT0 CPAaBHEHHIO C POCTOM IPOU3BOIUTEIBHOCTH TPY/A.
6. Kakue Bam n3BeCTHBI CHCTEMEBI OIUIATHI TPyAa?
7. KakoBBI OCHOBHBIC AJIEMEHTHI TApU(PHOI CHCTEMBI TSl pabOYHX U CIYKALIHX ?
8. B uém oTmmumns MexXIy IpsMOi CIEFHON M aKKOPAHOM OIIaTon?
9. Kaxkwue BUIBI TOBPEeMEHHOH OILIATHI Tpyna Bam m3BecTHBI?
10. B kakux ciaydasix c/eibHas OIuiaTa Tpyaa 0oJiee palroHaibHa 0 CPABHEHHUIO C TOBPEMEHHO?
11. B uém npuHIMITHAIbHAS pa3HUIIA MEXTy IPeMUeH 1 BO3HATpAXKICHUEM?
12. M3 KaKOro UCTOYHHKA BBIILUIAYMBACTCS MPEMHUS pAO0YNM M CIIyKaIiM?
Memoowl ynpagnenus nepconanom.
1 Kakuwe CymecTBYIOT NPUHIUIHAIBHBIE pa3Iuuds MEXay aJIMAHUCTPATUBHBIMH, JKOHOMHYECKUMH U  COIMAILHO-
TICUXOJIOTHYECKUMHU METOJIAMH TI0 CIIoco0aM BO3/CHCTBHS Ha TIEpCcoHaN?
HazoBute npumepsl JOKYMEHTOB OpraHU3allMOHHOTO BO3ACHCTBUSI.
Kaxue 1oKyMeHTBI OTHOCSTCS K pacropsIuTeIbHbIM BO3JecTBUAM?
Kakwue cymecTByoT (pOpMBI U METOABI TUCIUILUTHHAPHOTO BO3ACHCTBHS?
HazoBute (hopMBI 1 METOIBI MaTEPUATLHOIM OTBETCTBCHHOCTH U B3BICKAHUI.
Urto Takoe aAMUHUCTPATUBHASL OTBETCTBEHHOCTb U B3bICKAHMUSI?
Kakwue cymecTByroT Mephl yTOJIOBHOM OTBETCTBEHHOCTH 32 JIOJDKHOCTHBIE TTPECTYTIICHHS?
Kakvie cTuMyItbl 1 perdary HaxoIsTCS B OCHOBE YKOHOMHUYECKUX METOJIOB YITPABJICHUN?
HazoBute 0CHOBHEBIE AIEMEHTHI, PETYIUPYEMBIE C TIOMOIIHIO S KOHOMHYECKUX METOIOB YIIPABICHHMS.
10.Kakue oTHOIICHNUS YIIPABICHUSI PETYITHPYIOTCS C TIOMOIIBIO COIIMOIOTHYECKUX METOOB?
11 .HazoBuTe OCHOBHBIE DJIEMEHTHI KJIACCU(PHUKAITUH COIHOJIOTHIECKIX METOJIOB YIIPABJICHUSI.
12.Ha 4ro HampaBiieHBI IICUXOJIOTHYECKIE METOIBI YIpaBiIeHUs (00BEKT BO3IEHCTBH)
13.Ha30oBuTE OCHOBHBIC TEMIICPAMEHTHI M THITBI THYHOCTH Jitojici. 14.Ha30BUTE OCHOBHBIC CIIOCOOBI IICUXOJIOTHYSCKOTO BO3JICHCTBHUS HA
JIIOACH.
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15.Y10 Takoe crpecc? Kakvie mpruéMbl MMOBBIIIEHHUS CTPECCOYCTONUNBOCTH BaM M3BeCTHBI?

16.KakoBbI OCHOBHBIE 3JIEMEHTHI HEBEPOAIbHBIX KOMMYHHUKAIHI ?

17.HazoBute Hanboee 3 pekTuBHBIE CIIOCOOBI 00ECTIEUeHISI MEKITMIHOCTHBIX KOMMYHHKAITHH.

Dppexmusnocmv pabomul nepconana.

HazoBute Tpy OCHOBHBIX IMOAX0/1a K OTICHKE dPPEKTUBHOCTH PAOOTHI TIEPCOHAA.

Kaxkue Bam n3BecTHBI T1aBHbIE KPUTEPUH KOHEUHBIX PE3YJIbTaTOB AEATEILHOCTH MPEIIPHATHS?

YeM 0TIMYAIOTCS JOXO]] U IPUOBLITH?

Yem oTanyaroTcs ce0ecTOMMOCTD U 3aTpaThl?

B uéMm npuHImnMansHas pazHuIa Mexay KoddduurueHToM sKoHOMuIecKor 3¢ deKTUBHOCTH 1 NIoka3areireM BODPO?

HasoBure nokasaTeinu kauecTBa U pe3yJbTaTUBHOCTH pabOTHI TepcoHara.

Kakwue nokazatenu cornpansHoit addexTuBHOCTH NIepcoHana Bam n3secTHbI?

Jlst gero BBoguTCS (QYHKINS SKOHOMUYECKOTO CcTUMYHpoBanus B metonukax BOOPO u KOYT?
Ponb KoH@auxmos 6 coyuanrbHo-3KOHOMUYECKOM PA3GUMUL KOJLIEKMUBA

. @opMupoBaHKE OIATONPHUATHOTO MCUXOJIOTHYECKOTO KITMMATa B KOJUICKTUBE.

. Posib kOH(IHUKTOB B COLMATBHO-9KOHOMUYECKOM Pa3BUTHH KOJUICKTHBA.

. [Ipuuunbl KOHGIUKTOB.

CoumnanbHbIe U MCUXO0JIOTHYECKHE MOTHBbI KOH(INKTOB.

. OOBEKTHI ¥ CyOBEKTHI KOH(IIHMKTA.

. CoumnanbHble ¥ TICUXOJIOTHYECKHE MOTUBBI KOH(JIUKTOB.

. [IpnuuHbI 1 TUTIOJIOTHST KOH(JIUKTOB.

. CTpyKkTypa, IMHaMUKa U CPEJCTBA NMPEIYNPEXICHUS KOH(IUKTOB

. I[Tytn pasperieHus KOHQINKTOB.

©ONoa~WNE

3agaun
Pacuyernas palora (pemeHnue 3a1a4)

BJIOK 1.

3agava 1.

Hcxoouvie dannvie u nocmanoska sadayu. ONpenennTe YUCICHHOCTh HACEICHNS TPYA0CIIOCOOHOTO BO3pacTa Ha HA4aso Cie-
JIYIOIIETo I'ofa, €CIN 3a TEKYIIUH T'oJl IMEIOTCS CIeTYIOIINe JaHHbIC: YHUCIEHHOCTh HaCeNICHNS TPYA0CIIOCOOHOTO BO3pacTa Ha Hada-
710 roza (Pyyy;) - 70 MITH. YeJIOBEK; YHCICHHOCTh YMEPIINX B TPYAOCIOCOOHOM Bo3pacTe B TeueHue roaa (N) - 0,2 MIIH. 4enoBek; Juc-
JICHHOCTH MOJIOZIC)KH, JOCTUTIIEH B IAHHOM IOy TPYAOCIOCOOHOTO Bo3pacTa, Py, - 2,0 MiIH. 4eT0BeK; YMCIEHHOCTS JIUII, TOCTHTIINX
MIEHCHOHHOTO Bo3pacTa B TekymieM roxny (P;;) - 1,6 MiH. 4enoBek.

Pemenue

YHCIeHHOCTh HACSICHHS TPYAOCIOCOOHOTO BO3pacTa Ha KOHEIl aHATM3UPYEMOTO To/Ia MM Ha Hayano cieayrorero roga (P,
pacCUMUTHIBACTCS CIICAYIOLMM 00pa3oM:

Prpc= P + (Py - Py - N;j) =70 + (2,0-1,6 - 0,2) = 70,2 MuiH. YenoBekK.

Omeem. UncIIieHHOCTh HACEJICHHsI TPYIOCIIOCOOHOTO BO3pacTa Ha Ha4YaJlo CIEAYIOIIero roja coctaBut 70,2 MITH. YellOBEK.

3agaua 2.

Hcxoonvie dannvie. Hacenenue TpyaocnocoOHOro Bo3pacrta coctaisieT 80 MITH. 4eJIoBEK, B TOM YHCIie HepaboTaronue HHBa-
suget [ I rpynm (Py,,,) - 1,2 MiH.; paboraromiue noapoctku (Py,,) - 0,1 MiH.; padoTatotiue neHcuoHepsl (P,) - 4,5 MiH.

Tlocmanoska 3a0auu. OnpeaennTe YUCICHHOCTh TPYIOBBIX PECYPCOB.

Pemenue

UYncneHHOCTh TPYNOBBIX pecypcoB (T) paccuuThIBaeTCs CIEAYIOIIM 00pa3oM:

T= PTD - Pm—m + Pmon + PneH =
80-1,2-0,1-4,5=283,4 MJIH. 4EJIOBEK.

Omeem. YNCIEHHOCTh TPYAOBBIX PECYPCOB COCTaBIsAeT 83,4 MITH. YEIOBEK.

3anaya 3.

Hcxoonvle oannvie. B roposie uiciaeHHOCTh HaceneHus coctanisieT 120 Toic. uenoBek, koadduimeHT npupocra HaceleHus B
6azucHom neprozie - 100 nmpommiie, 103151 TPYIOBBIX pecypcoB - 50%.

Tocmanoska 3a0auu. OnpeaennTe NepCreKTUBHYIO YHCIICHHOCTh HACEJICHUsI U TPYIOBBIX PECYPCOB Ha HA4ajo MJIaHUPYEMOTo
TIepro/ia TIPH yCIOBUH HEN3MEHHOCTH JI0JIM TPYIOBBIX PECYPCOB B HACEIEHUH T'OPOAA.

Pemenue

Koappunuent npupocra nacenenns (K) onpenensercs cineayomum o0pa3om:

K =AP/P - 1000,

rae AP - npupoct Hacenenust, AP =P, - P, ;

P- cpexnsst uncnenHocts Hacenenus, P = (P + P,) / 2;

K - 100 mpommsuie (110 YCIOBHIO 3a/1auu).

[Moncrasisist pacueTHble (HOPMYIIBI HA3BAHHBIX BEJMYHMH B (popMyIty, OTydaem:

100 = {(P« - Py) / [(P« + P,)/2]} 1000.
IIpeobpasys hopmyity, momydaem:
P.=21/19P,=21/19* 120 TeICc. = 132 632 yenoseka.
ITockoNbKY 10 YCJIOBHIO 33J[a4y YHCIEHHOCTh TPYIOBBIX pecypcoB coctaBiisieT 50% 0T YUCICHHOCTH HACENIEHHUS, TO
T =50% * 132 TBIC. = 66 316 UenoBex.

Omeem. IlepcrieKTHBHAS YHCICHHOCTH HacelIeHUs cocTaBiseT 132 632 yenoBek; mepcrneKTHBHAS YHCICHHOCTh TPYIOBBIX pe-
CypcoB - 66 316 denoBexk.

3amaua 4.

Hcxoonvie 0annvie u nocmanoska 3adayu. ONpeneanTe YUCISHHOCTh TPYAOBBIX PECYPCOB TOpPOIa, €CIIN YHCIEHHOCTh Hacelle-
HUSL B TpyAocriocoOHOM Bo3pacte 750 ThIC. 4enoBek, cpeau Hux uHBasnaoB I u 11 rpynnsl Tpynocnoco6Horo Bo3pacta 10 ThIC.; nc-
JICHHOCTH PabOTaIOIINX HOAPOCTKOB 10 16 seT - 15 ThIC., paboTaroNKX JIMI CTapIlIe TPYAOCIIOCOOHOT0 Bo3pacTa - 55 ThIC.

3amaua 5



Hcxoonvie dannvie u nocmanoska 3adaqu. OnpenennTe YUCIeHHOCTh HaceIEHUS B TPYAOCIIOCOOHOM BO3pacTe K KOHITY ITjia-
HUPYEMOTO T'oJa, €CJIM €0 YHCICHHOCTh Ha HAaYaJIo INIAHUPYEMOTO TO/1a COCTaBmiIa | MITH. YeJIOBEK; YHCICHHOCTh HACEICHNUS, BCTY-
TMAIOIIETO B TPYAOCTIOCOOHBIN BO3pacT, - 30 ThIC.; YUCISHHOCTh HACEJICHNUS, BRIXOISAIIETO 3a MPEIENbl TPYIOCTIOCOOHOTO BO3pacTa, -
22 ThIC.; YUCJIO YMEPLIUX B TPYJOCIIOCOOHOM BO3PACTE - 5 THIC.; MEXaHUUECKHUI TIPUPOCT HACENICHHS B TPYAOCIIOCOOHOM Bo3pacte - 3
TBIC.

3amaua 6

Hcxoonvie dannvie. YUCTICHHOCTD TPYIOCTIOCOOHOTO HACENICHHSI 00aCTH Ha HAYAJl0 I'ojla COCTaBMIa | MIIH. 4elloBeK, paboTa-
IOIINX JIUI] IEHCHOHHOTO BO3PacTa M MOAPOCTKOB J1o 16 et - 40 ThIc.

B Teuyenue rosa B coctaBe TPYAOCIOCOOHOTO HaceIeHHs IPOU3OIIUIN CIIEAYIOIUE U3MEHEHHMSI: BCTYITWIIO B paboumii Bo3pact
250 THIC. YeNoBeK; MPHOBLIO U3 Apyrux obnactei 90 ThIC.; BOBIEUEHO JIsl pabOTHl B HAPOIHOM X03stiicTBe 20 THIC. IEHCHOHEPOB;
NepenuIo B IEHCHOHHBIN BO3PacT, Ha HHBAIUAHOCTH U yMepJio 200 ThIC. YeTIOBEK TPyLOCIOCOOHOT0 Bo3pacTa; 15 Thic. IEeHCHOHEPOB
nepecTany padboTaTh; BHIOBUIO B JPYTHE PETHOHBI 75 THIC. YETIOBEK TPYAOCIIOCOOHOTO Bo3pacta. [locmanoska 3adayu. Onpenennure
YHCIICHHOCTH TPYIOBBIX PECypCOB Ha HAa4aJo M KOHEII rof[a; eCTECTBEHHBIH, MEXaHUUECKUH U OOIINI IPHUPOCT TPYIOBEIX PECYpPCOB, a
TaKXKe COOTBETCTBYIOIINE KOA(P(UIIMEHTH! IBIKCHUS TPYIOBBIX PECYPCOB.

3agaua 7

Hcxoonvle dannvie u nocmanoska 3a0ayu. PaccuntaiiTe Mo pernoHy NepCIEKTHBHYIO YUCICHHOCTD TPYAOBBIX PECYPCOB IIPH
yCIIOBHH, 4TO K03 umeHT obmiero nmpupocra HaceiaeHus coctapiser 10 mpoMmie, OIS TPYAOBHIX PECYPCOB BO BCEM HACEICHUN
Oynet Hioke Ha 0,01 myHKTa 10 CpaBHEHHIO ¢ 0a3MCHBIM Nepuo oM. UHCIEHHOCTh HACENICHHsI Ha Ha4aJIo IUIaHUPYEMOTO Iepruoaa
coctapisieT 10 MITH. 4eIOBEK, TPYIOBBIX PECYPCOB - 6 MIIH.

3agaua 8

Hcxoonvie 0annvie u nocmanoska sadayu. OnpenenuTe YUCISHHOCTh HaCeJIeHUs B TPYIOCIIOCOOHOM BO3pacTe B PErnOHE Ha
KOHEI| I'0/1a, €CJIM YUCICHHOCTh HACEeNICHHsI TPYAOCIIOCOOHOT0 BO3pacTa Ha Havyayo rojia CocTaBmiIa | MIIH. 4eJIOBEK; BCTYIUIIO B TPY-
nocrtocoOHBIH Bo3pacT 30 THIC.; yMepIIo U3 JIHI TPYIOCIIOCOOHOTO BO3pacTa 5 ThIC.; BBIOBLIO U3 TPYAOCHOCOOHOTO Bo3pacTa 35 ThIC.;
pUOBLIO U3 OpyTruX paitoHoB 350 TrIc.; yOBIIO B Apyrue paiions 100 ThIc.

3agaya 9

Hcxoonvle dannvie u nocmanoska 3a0ayu. OTpeIeINTE EPCIIEKTUBHYIO YHCICHHOCTh HACEICHUS B TPYAOBBIX PECYPCOB T'O-
polia pH YCIOBHH, 9TO K03()(HUIIMEHT €CTECTBEHHOTO MPUPOcTa cocTaBisieT 20 mpomiuie, KO3 GUIMSHT MEXaHIIECKOTO PHPOCTa
30 mpomme. J{onst TpyIOBBIX pecypcoB BO BceM HaceneHnH Oynet Boime Ha 0,01 myHKTa 1Mo cpaBHEHUIO ¢ 0a3UCHBIM MIEPHUOIOM.
UYucleHHOCTh HaceIeH!s Ha Havallo INIAaHUPYEMOTO TIepHo/ia COCTAaBIsIeT 1 MIIH. YellOBeK, TPYIOBBIX pecypcoB - 500 ThIC.

BJIOK 2. 3AJTAYH 11O KAJJPOBOMY OBECIIEHEHHNIO CUCTEMBI YITPABJIEHUSA
ITIEPCOHAJIOM

3agava 1
Hcxonnble naHHbIE

Cityx06a ynpaBieHHs IEpCOHAIOM MallMHOCTPOUTEIBHOTO 3aBO/A BKIIIOYAET HECKOJILKO (DyHKIIMOHAJIBHBIX mojcucteM. Cpea-
HECTHCOYHAs YUCICHHOCTh pabOTHHKOB 3aBo1a - 4300 uesnoBek. CocTaB (DyHKIHIA 1151 KaXKI0U MOACUCTEMBI coaepkuTcs B [Tomoxe-
HUH 0 cayx0e ynpasiaeHus nepconanom. [lonesnsiii poua paboduero BpeMeHu oHoro padbotuuka - 1940 u B roa. Koadduruenr mo-
MIOJTHUTENBHBIX 3aTpaT BPEMEHH, HE YUTEHHBIX B IUNIAHOBOI TpymoemkocTH, - 1,15.

Paccunrana rogoBast Tpy10eMKOCTh (DYHKIIMH AJIs KaXKJOH IOJICHCTEMBI CITYKOBI YIIPaBJICHHS IEPCOHAIOM (Uell.-4):

yIpaBlieHUE HaliMOM U y4yeToM nepconana 11510

YIpaBJIEHUE pa3BUTHEM NepcoHana 8230

IJIaHUPOBaHUE U MapKeTHHT nepcoHana 13 600

yIpaBJieHWE MOTUBaLKMEN oBeneHus nepconana 10 110

yIpaBJieHHE TPYAOBBIMHU OTHOIIEHUsIMH 5108

obecrieueHre HOpMaJIbHBIX YCIIOBHit Tpyaa 6120

yIpaBJieHHe COIMANbHBIM pa3ButueM 1380

paBoBoe oOecreueHrne CUCTEMBI yrpaBieHus rnepconaiom 2070

ITocTaHoBKa 3a7a4un

1. PaccuntaiiTe MIaHOBYIO YHMCIICHHOCTh KaXIOHM MOJCHUCTEMBI CIY:KOBI YIpaBICHHs MEPCOHATIOM(TOCYIapCTBEHHOTO/ MyHH-
LUNAIBHOTO TPEeANPUSITHS/yIpeKAeHH (MHCTUTYTa T'PaKIAHCKOTO OOIIecTBa, OOLIECTBEHHOH OpraHM3alii, HEKOMMEPUYECKOW M
KOMMEPUYECKON OpraHnu3aliy, MEXTyHAPOIHOM OpraHu3aliy, HAy4HOH M 00pa30BaTENIbHOM OpraHU3alkK ).

2. CocTaBbTe ONEpOrpaMMBbl CIAYIONINX YIIPABICHIECKUX POLEYP U ONPEIeNUTE TPYA0EMKOCTh OTIEPAIMH 10 ATUM ITpolie-
Jypam:

* 0TOOp HepcoHana;

* YBOJILHEHUE PA0OTHUKA,;

* TUIAHUPOBaHUE O0yUEHUS TIEPCOHAIIA;

* IJJAHWPOBAHKE MOTPEOHOCTH B MIEPCOHAIE.

Mertoauueckue yka3aHus

Pacuet mnanoBo# unciaeHHocTH (U) cimykObI yIIpaBIeHUs IEPCOHATIOM YaIlle BCETO MPOU3BOIUTCS METOJIOM, YUNUTHIBAIOIIUM
3aTpaThl BpeMEHH Ha BBINOJHEHNE YIIPABICHYSCKUX (QYHKIUH U OnpeaessieTcs mo Gopmyie

Y=T*K/ D,

rae T - obmas Tpy0eMKOCTh BCeX yNpaBiIeHUYeCKHX (pyHKINH, BBINONHAEMBIX B OApa3/IeIeHUH 3a IO/, Yell.-u;

K - k03¢ ¢unnenT, yunTsIBalonyii TOMOIHUTEIbHBIE 3aTPaThl BPEMEHH, HE IPEyCMOTPEHHBIE B 00IIEH TPYI0EMKOCTH BCEX
¢yrkuuit (K = 1,15);

@, - nosre3HbIi HoH pabovero BpeMeHH OJJHOTO PaOOTHHUKA 32 TOJl MM pabouee BpeMsl CliennalIicTa CorJIacCHO TPYJOBOMY
JIOTOBOPY 3a TOJ, 4.

Jlst pacdera o01Ieid TpyZ0eMKOCTH BCeX yIpaBleHIeCKNX (YHKINNA HEOOXOAMMO 3HATh COCTaB (DYHKIMH, 3aKPETUICHHBIX 32
JTAaHHBIM TTopa3zaeeHueM IlonoxeHneM o moApa3AeIeHNH, U 3aTPaThl BDEMEHH Ha BBITIOIHEHHE KaKI0H 13 3TuX (pyHKuui. (Tumo-



BBIE TIOJIOXKEHUS O TIOJIpa3AesieHusIX coaepkarcs B kaure: Bonkosa K.A., Jlexxkuna N.I1. [Ipeanpusitue: mosnoskeHus o6 oTaenax u
CITy»0ax, TOJDKHOCTHBIE HHCTPYKIHH. - M.: DxoHomuka, 2000.)

3arparbl BpeMEHHU Ha BHIITOJHEHHUE OTACIBHBIX (YHKIIMHA MOXHO ONPEAETNTH PA3TUIHBIMUA METOIaMH: HOPMaTHBHBIM, OITBIT-
HBIM, 3KCIIEPTHBIM U 1p. J{71s1 G0Jiee TOYHOTO pacueTa TPYIOEMKOCTH Kaxaast GyHKIHS pa30uBacTCs Ha YIPaBICHIECKHIE MPOIIEAYPHI
U oneparun (IeHCTBHA), IO KOTOPBIM COCTABISIOTCS OomeporpaMMel. 1o KaXkaoit onepauy OJHAM U3 M3BECTHBIX METOJIOB PACCUUTHI-
BaeTCs €€ TPYJOEMKOCT (C yYETOM MOBTOPSIEMOCTH HITH 00beMa paboThl) B COOTBETCTBYIOIIMX CMHUIAX U3MEPEHUS (KOJIHMYCCTBO
YENIOBEK, KOJIMYECTBO JOKYMEHTOB, OTYETOB H T.I1.) 33 ONPEICICHHbBIN nepuo (To1, KBapTai, Mecsm). [IyreM cyMMHupOBaHuUs onpese-
JIsieTCs IOJHAas TPYIOEMKOCTh yIpaBieHUeCKO! mpoleaypsl. Ficxons u3 CyMMBbI 3aTpaT BpeMEHH Ha Bce MPOLEAYPBI IO KOHKPETHOU
(YHKIIUU YCTaHABIMBACTCS TPYJIOEMKOCTh €€ BHIMOJIHEHMS. B CBOXO ouepe/ b, CyMMa 3aTpaT BPEMEHH Ha BBIMTOJHCHUE KAaXKI0U (PYHK-

LMK 00YCIIOBIIMBAET OOIYI0 TPYAOEMKOCTh YIPaBICHYECKUX PadOT B KOHKPETHOM Mojipa3aeneHud. [Ipumep oxHOM U3 oneporpamm
NIpUBEJICH B Ta0JI.

3agaya 2

Hcxoanble JaHHbIE
CpemHecniicoyHas YUCICHHOCTh paOOTHUKOB MAITHHOCTPOUTENHEHOTO 3aBosia cocTapisieT 4300 uenoBek. B ammapat ynpasie-
HUSI 3aBOJja BXOAUT €ANHASA CIIy0a ynpaBieHUs IEPCOHAIOM, COCTOSINAS U3 OTACNbHBIX (YHKIIMOHANBHBIX HoacucteM. Ciryx0y
BO3IJIABJIET 3aMECTUTENb AUPEKTOPA O IIEPCOHATY, Y KOTOPOTO MMEETCS IIOMOIIHUK 10 COIMANbHOMY pa3BUTHIO. DakTHdecKas

YHCIICHHOCTh OTAEIHHBIX OJCUCTEM CHCTEMBI YIIPABICHHUS IIEPCOHATIOM COCTABISET (UEIOBEK): YIpaBICHNE HAHMOM M YIE€TOM Tep-
coHaia 8

yIpaBJIeHHE pa3BUTHEM IepcoHaa 3

IUTAaHUPOBaHKUE U MapKETHUHT IlepcoHamna 9

ynpaBjieHHe MOTUBaIel OBEICHUS IlepcoHana 7
yIpaBJIeHHE TPYAOBBIMU OTHOIICHUSIMH 3

YIpaBJICHUE COLMATIBHBIM Pa3BUTHEM &

IIPaBOBOE 0OECIICUCHNE CUCTEMBI YIIPABICHHUS NTEPCOHAIOM |
obecrieueHre HOpMaJIbHBIX YCIIOBHUI Tpyaa 5

Tabauya
OIIEPOI'PAMMA ATTECTAIIUN BAHKOBCKOI'O PABOTHUKA HA ITPUCBOEHUE KBAJIMOUKALIMMOHHOU KATET O-
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IMocranoBka 3a1aun
1. OnpenenuTe OOIIYIO YUCICHHOCTH CIIY>KOBI YIPaBIEHUS TIEPCOHAIOM MAITUHOCTPOUTEIHHOTO 3aBOIA.
2. PaccunTaiite 107110 paOOTHHUKOB CITY>KOBI YIPaBJICHUS IIEPCOHAIOM B 00IIeH YNCIeHHOCTH pabOTHUKOB 3aBoja. CpaBHUTE
MIOJTYYSHHBIN TT0Ka3aTeNb CO CPEJHUMH JaHHBIMU OTEYECTBEHHBIX U 3apYOEKHBIX KOMITAHHH.

3. Paccunraiite, CKOJIbKO PaOOTHUKOB 3aBO/A IPUXOAMTCS Ha OJTHOTO CITY’KAILETO MO YIPABICHHIO IIEPCOHAIOM (T.€. KHOPMY
oOcyxuBaHus»). CpaBHUTE C 3apyOEKHBIMHU JTAHHBIMHU.



4. Ilpoananusupyiire, Kakue (HpakTOPhI BAMUSAIOT HA YMCIEHHOCTh pAOOTHUKOB M COCTaB 3B€HBEB CIIy)KOBI YIIPABICHNUS IIEPCOHA-
JIOM 3aBOJa.

5. CpaBHUTE PaKTHIECKYIO YUCIICHHOCTh KKIIOH IMOJACHCTEMEI ¢ IIAHOBOM, paccunTaHHOM B 3anade 3.4.1.1. Pa3zpaboraiite
MEPOIIPHUATHS 110 COKPAIICHNIO pa0OTHUKOB B MTOJCUCTEMAX CIY>KOBI YIPaBICHNUS IEPCOHAIOM 3aBOAa JIMOO MO UX JOMOIHUTEIBHOMY
MIPUBJICYCHHUIO.

MeTtoanyeckue yKazaHus

AHaM3 YUCIEHHOTO COCTaBa CIY>KObI YIIPaBIICHHUS IEPCOHAIOM MOXKHO IIPOBOJIUTS I10 CIEAYIOIIMM HaIIPaBICHHUSM:!

a) IyTeM CpPaBHEHHMS JIOJIM PaOOTHUKOB ATOH CIIy’KObI KOHKPETHOI OpraHU3aliy CO CPETHUMH JaHHBIMH aHAJOTUYHBIX OTeUe-
CTBEHHBIX M 3apyOe)KHBIX KOMIIaHUH (Hanmpumep, 10 TaHHBIM 3apy0e)XHOH JINTepaTyphl U OLEHKaM CIIeHHAIUCTOB, 00MIas YUCIeH-
HOCTH PaOOTHUKOB CITy>OBI YIIPaBICHHS IIEPCOHAIOM cOCTaBiIseT mpumepHo 1,0- 1,2% ot o0uiel YUCIeHHOCTH TIepcoHaa OpraHu-
3alMn);

0) myTem pacuera Tak Ha3bIBAEMOM HOPMBI OOCITY)KUBAaHUS, T.€. KOJINYECTBA pAOOTHIUKOB OPraHU3alNH, IPUXOSIIIXCS Ha O11-
HOTO COTPYZAHUKA CITy>KOBI yrpaBieHus nepcoHanoM. [lomyueHHast BennunHa CpaBHUBACTCS CO CPEJHUMH JaHHBIMHU Ha OT€YECTBEH-
HBIX U 3apyO€XKHBIX NPEANIPUATHAX. XOTS pazdpoc TaHHBIX MOXET OBITh JOBOJIBHO 3HAUYUTEIbHBIM, IOCKOJIBKY Ha HUX BIMACT MHO-
KECTBO pa3sHOOOPa3HBIX (PaKTOPOB, MOKHO OPHEHTHPOBATHCS Ha CIEAYIOIINE CPEAHIE IPOIIOPINH I10 3apyOeKHBIM CTpaHaM:

* B CIIIA Ha xaxzapix 100 paGoTaromux B OpraHU3aIiy MPUXOAUTCS OAWH paOOTHHUK CITYKOBI yIIPaBICHHS IIEPCOHATIOM;

* B 'epmannn Ha kaxneix 130-150 paboTaromux - oauH pabOTHHK;

* B0 ®panuun Ha Kaxapix 130 paboraronux - ouH pabOTHHK;

* B Slnonnu Ha kaxapx 100 paboraronux - 2,7 paboTHHKA.

3agaua 3

Hcxonnple 1aHHbIE M TIOCTAHOBKA 32/1a41

Paccuuraiite HOPMATUBHYIO YUCJICHHOCTHb MEHCIPKCPOB 10 MEPCOHATY UCXOAA U3 TPYAOCMKOCTH OCHOBHBIX pa60T, BBITIOJIHA-

€MBIX MU B TEUCHHE rofa. IcxonHble JaHHbIE IPEACTaBICHHI B Ta0M. 3.8.
MeTtoanueckne yKazaHus

Jnst pacdera HOpMAaTHBHON YUCICHHOCTH MEHEKEPOB T10 NIEPCOHAy HEOOXOJMMO 3HaTh HOPMATHBHYIO TPYAOEMKOCTh BCEX
paboT, 3aKpEIUIEHHBIX 32 MEHEIKEPaMH 10 MIEPCOHANY, PACCUNTAHHYIO IT0 HOPMaM BPEMEHHM Ha eIUMHHUILY paboT. THUIIOBbIE HOPMEI
BpPEMEHH Ha 3TH BUAKI pabot paspadboranst HUUTpyna.

UnceHHOCTh MEHEPKEPOB 0 TIEPCOHATY PACCUUTHIBACTCS 110 M3BECTHON HaM (opmyiie

Y=Te+K/ D,

3agava 4

Wcxonanplie nanHbIC

B cBs3M ¢ yBenMUYeHNEM YHCIIEHHOCTH MepcoHaia 0aHKa M OTKPHITHEM ero (hHIHaIOB BO3HHUKIIA JIOTOJIHUTEIbHAS NOTPeO-
HOCTb B CIIEIMAINCTAaX N0 YIpaBJIeHHIO niepconatoMm. OTaen yrnpasieHus epcoHaioM OaHKa, COCTOSIIN U3 5 YesloBeK, eperpyxeH
pabotoii. Opranu3allnoHHas cXeMa OT/ela MpeICTaBlIeHa Ha puC.

Tpebyercs MeHEmKep 10 NEPCOHATY VISl COCTABJICHHS M MPEACTABICHUS OTYETOB MO KaIPOBBIM BOIIPOCAM PyKOBOACTBY OaH-
Ka, a TaKkxe A7 oOecrieyeHns B3aNMOOTHOLICHUH ¢ BHEIIHUMHY OPTaHU3alnsIMI: PalOHHBIMU CTaTUCTHIECKUMH OpPTaHaMH, CIIyKO00H
3aHATOCTH, CTPAXOBBIMHU KOMITAHUSAMH U T.JI.

VY3KUMH MECTaMu OT/iella YIPaBIeH!Us IEPCOHATIOM SBIISIIOTCS BCE YBEIMUHMBAIOIINECs 00beMbl paboT 10 HaiiMy, 0TOOpY U
IpueMy IepcoHaja u, KpoMe TOro, o OOYUCHHIO U CITyKeOHOMY IPOABHKEHHIO COTPYJHUKOB OaHKa.

ITocTanoBka 3agaun

1. /15 npremMa HOBBIX COTPY/IHMKOB B OT/IEJI YIIPABIICHHUS IIEPCOHATIOM pa3paboTaiite TpeGoBaHus K pabOTe MO HOBBIM JIOJIK-
HOCTSIM ITyTeM cocTaBiieHns: «Onucanusi paboThl 10 JOIDKHOCTIY AJIs IOJDKHOCTEH MEeHepKepa 1o HaltMy, 0TO0pY U pHEMY Iepco-
HaJla ¥ CIIEIHAINCTA 110 00YYEHUIO U CIY’)KEOHOMY MPOJBIKEHHUIO IIEPCOHAIA.

Tabauya
TPYJOEMKOCTbD OIIEPALIMI, BHIIIOJIHAEMbIX MEHEJI)KEPOM I10 [TIEPCOHAJTY
Hopma
HaumenoBanue
BpemeHn | OOBeM 3aTpaThl
Ne . Enuauna | hakropoB BIUSHUSA
Buz BeIMOHSAEMBIX Oniepanuii Ha eNHU- | paboT 3a | BpeMeHH,
n/m M3MEpeHusi | ¥ UX YUCIIOBBIC
Iy u3Me- | Trox, 4 qac / rox
3HAYEHUS
peHus, 4
1 [Odopmiienne nOKyMEHTOB Ipu OpnuH pa- |-
npueMe Ha paboTy pabounx 60unit 0,5 4500 ?
2 |OdopmiieHre TOKYMEHTOB MPH - -
YBOJBHEHUHU pabodnx 0,6 3600 ?
3 |OdopmieHue ToKyMeHTOB pabot- |- - -
HUKY, YXOISIIIIEMy Ha NEHCHIO 110
CTapOCTH WJIM UHBAIUIHOCTU 2,0 250 ?
4 |[CocraBnenue otueta o uncieHHo- |OnuH oT- |CpemHecnmcodHast
CTH paOOTHHUKOB TI0 MOJIY ¥ BO3- 4er YHCJIEHHOCTh pa-
pacty u pabouux 1Mo o6pa30BaHHIO OOTHUKOB (BKITFOUAs
mospoctkoB) 20 500
YeJIOBEK 53,2 1 ?

| | Hroro | ?
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Puc. OpranuzanuoHHas cxema oT/ielna yIpasJeHus! IepcoHaIoM OaHKa

2. Ha ocHoBe «Omucanus paboThl 110 JOJHDKHOCTH» COCTaBbTE JODKHOCTHBIE HHCTPYKIMH JUIsl MEHEDKEPOB 110 3TUM JJOJDKHO-
CTSIM.

3. CocraBbTe TMYHOCTHBIC CIICIM(DUKALNY [T KaXT0H U3 HOBBIX JOJKHOCTEH.

MeTtoanyecKkue yKka3aHusi

UToObI BEISIBUTH Ka9€CTBEHHYIO IIOTPEOHOCTD B TIEPCOHAIIE, T.€. MOTPEOHOCTh B paOOTHUKAX OIpeaesIeHHOM podeccHH, crie-
UATFHOCTH U KBaTH()HUKALINH, HEOOXOIUMO OTIPENIEINTh HanOoJIee CYIIeCTBEHHBIE XapaKTePUCTHKH PabOThI, KOTOPAs TOJDKHA BbI-
TIOJHATHCS TI0 KOHKPETHOH MoipkHOCTH. C 3TOH 1membio coctapisercs «Omucanne paboThl 0 TOIHKHOCTI.

«Omucanne paboTHI IO TOIHKHOCTHY - 3TO (PUKCAIUs JaHHBIX O COJepKaHUU paboTHI 10 TaHHOH JOKHOCTH. OHO BKIIFOYAET
CJIEIYIONIIE THUIIOBBIC Pa3IeIIbL:

* HANMECHOBAHHE JOJDKHOCTH;

* KOMY MOJJYHUHACTCS PAOOTHUK;

* 332 KOI'0 HEMOCPE/ICTBEHHO OTBeYaeT pabOTHHK;

* o01mas nenb paboTsl;

* OCHOBHBIE HAIIPaBIICHHUS JISATEIBHOCTH U 3371a4u (0OBIYHO OTPaHMYMBAIOTCS 6-7 OCHOBHBIMH 3371a4aMH, KOTOPbIE XapaKTepu-
3YIOT KJIIOYEBBIE acTIEKThI pabOThl M OTPaXKaIOT JEUCTBHS paOOTHHKA C TOMOLIBIO IOHITUI: «OTBEYACT, IIPOBEPSIETY», KCOCTABIISIET
u 1.1. Eciiu Bo3MOXKHO, 3a/1auy ClIeyeT ONpeAeNiaTh B KOHKPETHBIX IIapaMeTpax, TAKHX, KaK CTOUMOCTb, pe3yJbTaT, BpeMs, CKOPOCTb,
pacxop u T.IL.);

* ycIoBHs paboTH U paboyast cpena (TeMiepaTypa, OCBEIICHHOCTh, BPEIHBIC BO3ACHCTBYS U T.11.);

* paboune B3aMMOOTHOIICHHUS;

* MOKa3aTeIN OTBETCTBEHHOCTH (32 ITOTYMHEHHBIX, PE3YIILTaThl pab0THI, COXpaHHOCTh 000pYIOBaHMS, MATEPHUAIIOB, (PUHAHCO-
Basi OTBETCTBEHHOCTb H T.1I.).

«Omnucanue paboTHI MO JODKHOCTHY MEHEIDKEpa 10 MepCoHaITy, KOTOPbIH TpeGyeTcst 0Ty yIpaBiIeHus epcoHaioM OaHKa,
HMEET CIEAYIOIUN BUA:

Haumenosanue 0ongcnocmu - MEHEIDKED 10 IEPCOHAITY.

Toouunsemcs HavaNnbHUKY OT/IEJIa YIIPABIICHUS IEPCOHAIOM OaHKa.

OmeemcmeeHHOCMb 34 NOOYUHEHHBIX - OTCYTCTBYET.

Obwas yenv pabomel - 00ecIeunTh NpeacTaBieHre 3Q(HEKTUBHBIX U CBOEBPEMEHHBIX OTYETOB PYKOBOJCTBY OaHKa IO BOIIPO-
caM COCTOSIHHS U HCITOJIb30BAHMUS TIEPCOHAIA ¥ B3AUMOOTHOIICHHUH ¢ BHEITHIMHU OPTaHAMH IO TPYIY U 3aHATOCTH.

OcHosHble 0053aHHOCMU U 3A0aYU:

1. AHamU3UpPOBATh JIFOOBIC OPTaHU3AIMOHHBIC N3MEHEHHS B OaHKE, COCTABIITh OTYETHI U PYKOBOACTBA OaHKa (€KEMECSIIHO).

2. [Monnep>xuBaTh MOJIE3HBIC pabOvre KOHTAKTHI CO BCEMH COTPYAHUKaMHU OaHKa, HECTH OTBETCTBEHHOCTH 32 BBEJICHIC B
JIOJDKHOCTH HOBBIX COTPYIHUKOB, OPTaHU3AINIO COOpaHUi paOOTHHKOB, IPOTPAMMBI TIEPBOM TOMOII HOBIHYKAM H 332 00BSICHEHHE
MIPOTPaMMEI JIbTOT OaHKa.

3. Pa3BuBaTh U 10J/Iep>KUBATh OTHOIIEHHS C ar€HTCTBAMHU I10 TPYIOYCTPOUCTBY.

4. O6ecrnieunBaTh 3((HEKTUBHYIO pPabOTy MPOTpaMM JIBIOT OaHKa (HaIpuMep, MEHCHOHHOE 00eCIIeYCHIE, CTPAXOBAHUE KU3HH,
CTpaxOBaHUE 3I0POBbA U T.1I.).

5. TToBbIaTh UMUK OaHKa Ha JIOKAJBHOM PBIHKE TPY/ia KaK Xopoluero padoroaresns, o0ecrneunBaTh KOHTAKThI C MECTHBIMH
BJIACTSIMH, HIKOJIAMH, KOJIJIEJPKAMH, BY3aMH.

6. [IpenocTaBiaTh yCIayry B ClielIMANIbHBIX 00JaCTsIX YIPaBIeHHs NEPCOHAIOM ISl PYKOBOAUTENEH, KOTOPbIE OTBEYAIOT 32 ATH
BOTIPOCHI B (hritnanax OaHKa.

7. OpraHn30BBIBaTh BCE CIEIHANBHBIC IPOTPAMMBI OaHKA U YIPABJISATH UMH, 9YTOOBI yIOBICTBOPSTH HYXK bl paOOTHUKOB B
mpeenax CMEThl TEKYIIUX 3aTparT.

8. ConeiicTBOBATH OIpEIeIICHIIO TPeOOBAHNH OpraHU3alui K 00YICeHUI0, 00CYKIast U COTIIACOBBIBAsl BOTIPOCHI YIIPABIICHHS,
OTKPBITHS M 3aKPBITHS KypCOB 00Y4EHHSI COBMECTHO C MEHEDKEPOM M0 00YUEHHIO.

9. OTOupaTh 1 HAaHUMATH (COBMECTHO C APYTUMH CHEIHATHCTAMI) aIMUHACTPATUBHBIX PAOOTHUKOB, CITyKaIlINX, IPEIoaaBa-
TeJel ISl opraHu3anuy o0ydeHusl.

Pabouue 63aumoomHnouieHus - CM. TaOI.

Iloxazamenu omeemcmeeHHOCMU:

[Tnarexxusie Bemomoctu 6anka Ha cymmy 100 ThIC. y.e.

CrienpanbHBIN OFOKET OT/AeINa YIpaBIeHHs MepcoHanioM 0anka Ha cymmy 20 ThIC. y.e.

YTBepxIeHHE:

[oxrorosneno [ara

Cornacoano Jlata

Mewnemxkep 1o nepconany Jarta



. Tabnuya
XAPAKTEPUCTHUKA PABOUYMX B3AUMOOTHOIIEHUI

| Tun xoHTaKTa | Yacrora | Henn |

|BHympeHHue KOHmMdakKkmaol. | | |

|PyKOBO)ICTBO OaHKa |E)Ke}1HeBHO |OquT/I/IH(1)opMaumI |
Byxrantepus u GUHAHCOBBIN OTACHT Exemecsuno |[Otuer/unHpopmanus
OaHka

Cotpynuuku ¢punmnanoB 6aHka, oTBeT- |CrnenmansHo |OTuer/pemeHue mpobdiaem
CTBCHHBIE 32 KaJpbI

|KOJmem |E)Ke}1HeBHO |I/IH(1)0pMauMOHHLH71 oOMeH/ pemieHue mpodiaemMm

|Pa60THm<H Ha BCEX | |

|BH€WHM€ KOHmMakmol. | |

|yp0131—mx OaHKa |E)K6,IIH6BHO |I/IHc1)0pMauH0HHLH”4 oOMmen/ pemenue npodiaeM |

|OCHOBHLIC TapTHEPHI |E)KeHe£[eJILHO |PemeHHe mpobieM

Cnyx0a cepBuca Crnenmansao |[IeperoBopsl/mHGDOpMAITOHHEIH 00-
MeH/penieHue mpooaem

Bremnue opranuzanuu Creransio |IleperoBopbl/mH(GOPMAIIMOHHBII 00-
MeH/pelIeHre npooeM

Ha ocnoBe «Omnncanus paboTHI IO JOIDKHOCTHY COCTaBIIAETCS JOJDKHOCTHAS HHCTPYKIHSL, KOTOPast O3BOJIIET cOaaHCHPO-
BaTh OCHOBHBIC (DYHKIIUH, [TPABa U OTBETCTBEHHOCTH IO KAXKIOH TOKHOCTH, 00CCIICUUTh MOBBIIICHUE 3()(DEKTUBHOCTH yIIpaBJICHY C-
CKHX pa60T IMYTEM COBCPUICHCTBOBAHUA TCXHOJIOTUU NPOLICCCA YIIPABJICHUA Ha OCHOBC pallUOHAIU3allMU OPAAKA BBINIOJIHCHUA U
B3aUMOCBSI3H OTAEJIBHBIX NPOLIEAYP U ONepanuii, ycTpaHUTh AyOJIUpPOBaHUE OTAEIbHBIX (QYHKUIUH, yIOPSII0YUTh HHPOPMAIIMOHHBIE
IOTOKHM B OpraHu3aluu.

TunoBast CTpyKTypa OKHOCTHOW MHCTPYKIMH M JIMYHOCTHAS Crielu(UKaIMs IPUBEICHBI B yueOHHUKe «Y IIpaBIeHUEe Iepco-
HaJIOM OpTaHU3alnuN».

JlmyrocTHAs cienuduKanys A7l MEHEIKepa M0 IIepCcoHaly OaHka UMEeT CIeyIonil BUA:

1. ®uznyecknii 00MHK: BO3pacT - 25-40 net, pacmonararomnias BHSITHOCTb.

2. locTikeHus: 00pa3oBaHHUE - CpeHEE CIENNaIbHOE, BBICIIEE CO CIIEIHaNn3alyeil B 00J1acTh yIpaBIeHUs IEPCOHAIOM, CO-
IIOJIOTHH, SKOHOMUKH, MEHEIXKMEHTA; OIBIT PadOTHI - 2-3 To/1a padoTHI ¢ IEPCOHAIOM B OpPraHU3alny 0aHKOBCKO-(pHHAHCOBOM cde-
PBI; OAMH roj paboThl 0 HAMY IIEPCOHAIa; HAaBBIKM HHTEPBBIONPOBAHUS, 3HAHNE TPYIOBOTO 3aKOHOIATEICTBA, MPAKTHIECKUE
HaBBIKH YCTHBIX BbICTyHJ'IeHHfI.

3. IHTeIeKT: KOMIIETEHTHOCTD B BOIIpOCax ynpaBJICHUA NEPCOHAIOM, XOpoIas MmaMATh, YETKOC BbIPAKECHNUE MBICIIN.

4. Cneumanbueie ciocooHoctn: [TK (Windows), 3HaHHe aHTIIMHCKOTO si3bIKa (CBOOOIHO). BiiajeHue KakuM-1100 IpyTruMm si3bl-
KOM SIBJISICTCSI Ba)KHCHUIITUM MpEeUMyHICCTBOM.

5. MHTEpECH: pa3sHOCTOPOHHKE, B TOM YHCIE K 00IIeCTBEHHOI padorTe.

6. UepThl Xxapakrepa: KOMMYHHUKa0EJILHOCT, YyBCTBO FOMOPA, OTBETCTBEHHOCTh, HEKOH(IIMKTHOCTh, TEPIIEITHMBOCT B Pa0OTE C
JIFOJIBMH.

7. BHemninue ycioBys: HOpMaJIbHbIE )KIINIIHO-OBITOBBIE YCIIOBHS, BO3MOXHOCTh KOMaHANPOBOK.

3agaua 5
Hcxoonwie oannvie u nocmanoska 3adaqu. Ha 0CHOBE UMEIOIIUXCST HCXOHBIX JAHHBIX HEOOXOAMMO PACCYMTATH YUCICHHOCTD
MPOM3BOJICTBEHHOT'0 MEPCOHANA, UCIIOJIB3YS METO TPYJOEMKOCTH.

Iloka3zarenu Bun padotsl | Bux padotsl
A b
|pr,I[O€MI(OCTB u3zenusl, 4 | | |
|I/I3)16J'II/I€ 1 | 0,8 | 0,5 l
|I/I3)IGJTI/IC 2 | 0,3 | 0,4 |
|HpOI/ISBOIlCTBeHHa$I nporpamma, Iir. | | |
|[msnenme 1 | 1000 [ 1000 |
lmsnenme 2 | 1200 [ 1200 |
IBpeMS[ JUTSl N3MEHEHHSI OCTaTKa | | |
|He3aBepmeHH0ro MPOU3BOACTBA, U | | I
II/I3)ICJTI/IC 1 | 100 | 150 |
|I/IS)1€J'II/IC 2 | 170 | 120 |
|HnaHI/IpyeMLH7I MPOLICHT BBIIOJIHEHUS HOPM, %o | 104 | 105 l

ITone3uslii (oHI BpeMEHH OAHOTO PabOTHHKA,
q 432,5 4325







MeTtoanveckue yKazaHust
dopmyrna s pacyeTa YUCICHHOCTH MPON3BOICTBEHHOTO ITEPCOHANIA IT0 METOAY TPYAOEMKOCTH BBITJIANT TaK:
LIrle:p: Tnp / Tnd)y
rae T, - none3Hsli (GOHI BpeMEHH OJHOTO PaOOTHHUKA,
Top - BpeMsi, HEOOXOIUMOE JUTSI BBITIOTHEHHS npomsﬁmcme}moﬁ MIPOTPaMMEI.

Tnp = Z (NiTi + TH.J'J.i)/ KB
i=l
TZIE N - KOJINYECTBO HOMEHKJIATYPHBIX TIO3UINI H3JEIUH B TPOM3BOACTBEHHON IPOTPAMME;
Nj- KomgecTBO U3AETHA i-if HOMCHKIIATYPHOW MO3HIINY;
Ti - TpyROEMKOCTH Iponecca N3TOTOBICHNUS N3EHA - HOMEHKIIATypPHOW TO3UIINH;
Tuni - BpeMs, HEOOXOAMMOE U M3MEHEHHNS BEITMIMHBI HE3aBEPIIEHHOTO MPOU3BOICTBA B COOTBETCTBHH C IIPONU3BOJICTBEH-

HBIM ITHKJIOM W3JeNUH i-i HOMEHKJIATYPHOH ITO3UIIHH;

HOCTH.

K; - k03 hurieHT BEITOTHEHUST HOPM BPEMEHH.
YuCneHHOCTh MPOU3BOJICTBEHHOTO MIEPCOHANIa PACCUUTHIBACTCS 10 HMEFOLITMMCS HCXOJHBIM JIaHHBIM B TAKOH MOCIIEI0BATENb-

1. OnpezaencHue TPYIOEMKOCTH POU3BOJACTBEHHON POTPAMMBI IO U3ZCTHSIM:
2. OnpezencHue 00IIeH TPYAOEMKOCTH BaJIOBOM MPOIYKIIUH IO MPOrpaMMe [T 000UX U3l
Toﬁm. = NlTl + N2T2 + NHJ‘I.I + TH.H42'

3. PacueT BpeMeHHU, HEOOXOAUMOTO JJIsl BHIIOJTHECHUS MPOU3BOACTBEHHOMN MPOrPaMMBbI:

Top = Tooum ! K.
4. OnpeneneHre pacueTHON YNCICHHOCTH POM3BOICTBEHHOTO MIEPCOHANA:

qnep = Tnp/ Tmb-

Pemenue

1. Onmpenenenue TpyAOEMKOCTH IIPOU3BOACTBEHHOHN MPOTpaMMBI IO M3ACTHAM U BHIaM paboT:
Ut paboThl A:
T =N;T;=0,8 « 1000 = 800 u;
T2 = N2T2 = 0,3 * 1200 =360 q;
1t paboTsl b:
Tl = NlTl :0,5 * 1000 =500 4,
T:=N,T,=0,4+1200 =480 u.
2. Onpenenenne 001 TPYAOEMKOCTH BaJIOBOI MPOIYKIIAH TI0 TIPOTpaMMe I 000UX U3IENIU U BUAaM padoT:
UL paboTHL A
Togl, = NiT1 + NoTo + Tyyny + Tino = 800 + 360+ 100+ 170= 1430 g; g padotsr b:
Toou = NiT1 + NoTo + Ty + Tino =500 + 480+ 150+ 120= 1250 4.
3. PacueT BpeMeHH, HEOOXOAUMOTO TSI BBITOITHEHUS IPOU3BOICTBEHHON IIPOTPAMMEBI:
UL paboTHL A
Tup = (1430 / K;) = (1430 + 100) / 104= 1375 u;
1t paboThl b:
Tup = (1250 / K;) = (1250 + 100) / 105 = 1190,5 .
4. OnpeneneHue pacueTHON YUCIEHHOCTH MTPOU3BOJCTBEHHOTO MEPCOHANA MO BUIaM paboT:
Ut paboThl A:
Yyep = 1375/ 432,5 = 3,2 yenoBexa;
MIpUHUMAaeMasi 9YUCIICHHOCTh ITePCoHaNa - 3 4eI0BeKa;
Jutst paboTsl b:
Yyep = 1190,5 / 432,5 = 2,8 uenosexa,
[IpUHUMAaeMasl YUCIICHHOCTh IepcoHaa - 3 4eJoBeKa.
3agaya 6
Hcxoonvie oannvie u nocmanoska 3adaqu. Ha 0CHOBE HMEIOIIUXCS UCXOIHBIX JAHHBIX, IPEICTABICHHBIX B TA0JIHUIIE, HEOOXO-

JUMO pacCUUTaATh YUCJICHHOCTb a/IMUHUCTPATUBHO-YIIPABJICHYCCKOI'O MEPCOHAIA, UCIIOJIB3Yysd METO/ PO3eHKpaHL[a.

OpranuzalroHHO- KonmnuecTBo elicTBUH 110 BBI- Bpewms, HeoOxomuMoe A BBI-
yIpaBJIeHYeCKHAE BUABI paboT MTOJTHEHUIO BU/Ia padoT MOJHEHUS JCHCTBHS, U
Pacuer neHeXHOW HATUYHOCTH 500 1
Yuer 10X0/10B-pacxo/10B Mpe-
TIPUATHUSL 3000 0,5
Pacuer cBoHOTO PHHAHCOBOTO
OanaHca 300 3

Tl'ogoBoii (GoHI BpeMEHH OHOTO COTPYIHUKA (COTJIACHO KOHTPAKTY) - 1920 u;

Koadunuenr, yuuThiBaromnii 3aTpaTbl BpeMEHH Ha JAOTIOJIHUTENIbHbIE PaboThl, - 1,3;

Koaddunuenr, yuuThiBaomnii 3aTpaTbl BpeMEHH Ha OT/AbIX COTPYAHHUKOB, - 1,12;

KoadhdunmenT nepecdera sBOYHON YMCICHHOCTH B cliucounyto -1,1.

@dopmyia 17151 pacyeTa YUCIEHHOCTH NEPCOHANIa U €70 MOCIEA0BATENBHOCTh IPUBEICHBI B METOANUECKUX YKa3aHUAX K pelle-

HUIO 3a1a4U.

MeTtoanyeckue yKa3zaHus
Jnst pacdera YHCICHHOCTH aIMUHHUCTPATHBHO-YIIPaBJICHYECKOT0 IEpCOHaa 10 MeToy Po3eHKpaHIa HCTIONb3YeTCsl ClIey o-

mas Gpopmyna:

Y, = z(miti /T KHPH,

il



e 1 - KOJIWYECTBO BHAOB OPraHU3alOHHO-YIIPABICHYECKUX PadoT, ONPEACISIONINX 3arPy3Ky IT0pa3iesICHUs WK IPYIIIbI
COTPYAHHKOB;

TM; - CpeIHee KOJIMUYECTBO OTPEISIICHHBIX ASHCTBHI (pacueTsl, 00paboTKa 3aKa30B, TIEPErOBOPHI U T.I1.) B paMKax i-TO BUIa
paboT 3a yCTAaHOBIIEHHBIH MEpHOJ] (HAIpUMep, 3a TON);

tj - BpeMs1, HeOOXOANMOE IS BBIIOJIHEHHMS OHOTO ACHCTBHS B paMKaXx i-ro BUAa OpraHW3alMOHHO-YIIPaBICHIECKHUX paboT;

T - pabouee BpeMsl OJTHOTO COTPYJHHKA COIJIACHO TPYIOBOMY JIOTOBOPY (KOHTPAKTY) 32 COOTBETCTBYIOIIUI IPOMEKYTOK Ka-
JICHIAPHOTO BPEMEHH, IPUHATHIN B pacyeTax;

Kips - K03 durreHT He00X0IMMOTO paclpeesieHHs] BpEMEHH.

[TpuBenem nocnen0BaTeNIbHOCTh pacyeTa YUCICHHOCTH IIEPCOHANA 110 UMEIOLIMMCSI HCXOHBIM JIaHHBIM.

1. Pacyer cyMMapHOTo BpeMEHH BBITIOJIHEHHUS OPTaHU3alMOHHO-YIIPABICHYECKHX PadoT:

Z mt = mt, + myt, + mst,.

2. Pacuer ko3¢ duipieHTa He0OX0IUMOTO pacpeneneHus BpeMeHH: K, = (K03 QHUIINEeHT, yIUTHIBAIOIINH 3aTpaThl BPEMEHN
Ha JIOTIOJTHUTEIIBHBIE PaboThl) X (K03 (HUITMEHT, YIUTHIBAIOIIHNA 3aTPAaTHl BPEMEHH Ha OT/ABIX COTPYIHUKOB) X (KO3 GHUIMEHT mepe-
cueTa SBOYHOU YHCIICHHOCTH B CIIUCOYHYIO).

3. OnpenerneHre pacueTHOH YHCICHHOCTH aIMHHICTPATHBHO-YIIPaBIEHYSCKOTO IIepCoHaa:

‘{P = [(m,t, + m,t, + myt,)/T|K
Pemenue

Hpn -’

1. Pacuer cymMmMapHOTO BpeMEHH BBITOTHEHHS PadOT:

th =(500+ 1)+ (3000 «0,5) + (300 * 3) = 2900 4.
2. Pacuer xoaddurpieHTa He0OX0IUMOTO PACIPENEIICHNS] BPEMEHH:
Kipe= 1,3 1,12 1,1 = 1,6.

3. OmpezneneHue pacueTHON YHUCICHHOCTH IIEpCOHANA!

Y, =(2900/1920) 1,6 = 2,4 4enoBeka; NpUHAMaeMast YUCICHHOCTH - 3 YEIOBEKa, C YCIOBHEM JIONOTHUTEIBHON 3arpy3Ku
JTAaHHOHU TPYTIIBI COTPYAHNUKOB O BBHITIOJIHEHNIO CMEXHBIX 33/1a4.

3agaua 7

Hcxoouvie dannvie u nocmanoska sadayu. Ha OCHOBE HMEIOIMINXCS HCXOIHBIX JaHHBIX HEOOXOJMMO PacCUNTaTh YHCICHHOCTh
HepcoHaja o HopMaM oOcykuBaHus. PopMyia AJsl pacdyeTa YUCIEHHOCTH IEPCOHANA U €r0 M0CIe0BaTeNbHOCTh IPUBEICHEI B
METOJMYECKUX YKa3aHUAX K PELICHUIO 3aa4H.

Buner padot mo o6cmyxu- | Bpems Bemon- | Kommdecto

BaHMIO arperara HEeHHUs orepa- | omepanuii 3a
UM, 9 CMEHY
|3arpy31<a arperata | 0,02 | 60 |
Konrpoins paboyero mpo-
mecca 0,08 120
|erpy31<a arperara | 0,03 I 60 I

Konmuectso arperaros - 8.

PexwuM paboThI arperaToB - IBYXCMEHHBIH.

KonmuectBo arperaros, paboratonux B 1-10 cMeHy, - 8.

Konmuecto arperatos, paboTaronmx Bo 2-10 CMeHY, - 4.

[Mone3nsiit GpoHI BpeMeHH 0THOTO PaOOTHHKA 3a CMEHY - 7 4.

BpeMs Ha 1onoIHNUTENBHBIE Ollepanny 1Mo 00CIyKUBaHHMIO arperaTa - 1,4 Jaca.

KoaddrmueHT nepecdera SsBOYHOHN YHCICHHOCTH B CITUCOYHYIO - 1,15,

Meroanyeckne yKa3aHus

Jst pacdera YMCICHHOCTH NIEPCOHAlIa 10 HopMaM 00CITyXHBaHHS HCIIOIb3YeTcs cienyromas Gopmyna:

L]I"CP - [(L[enp Ksarp)/HnG] Kn ) (])

rae Y., - 4HCIIo arperaTos;

Kiarp - KO3 unmenT 3arpysku;

H,s - HOpMa 00cimyXHBaHHUS;

K, - koaddumueHT nepecyera sBOYHOIN YUCIEHHOCTH B CIIMCOYHYIO.

B cBoto ouepesip, HOpMa 00CITY)KHBaHUS PACCUUTHIBACTCS CIIe Ly oMM obpazom;

Hyg = Tror / Dt + T,
i=I
rae Ty, - mone3HsIit GOoHA BpeMEHU OTHOTO PabOTHHUKA 32 JICHb WIH CMCHY;
N - KOJIMYECTBO BHJOB PA0OT MO OOCITYKUBAHHIO arperaTta;
t - Bpemsi, HeOOXOTUMOE Ha BBIIIOJIHCHHUE OJTHOM OIepaIiy o i-My BUAY padoT;
N; - KOJIMYECTBO OTIEePaIHi 110 i-My BHIY Pa0OT, BEITIOIHIEMOE 33 OJTUH PabOYMii JCHb WU CMEHY,
T, - BpeMsl BRIIOJTHEHUS TOTOJIHUTEIBHBIX Pa0OT 10 00CTYKHBAHUIO arperara, He BKIIFOYaeMBbIX B tj.
KoaddumueHT 3arpy3ku pacCUuTHIBACTCS IPU HEOJHOCMEHHOM PEXHME PaOOTHI:
K'mrp = N06m/Nmax 4 (2]
/1€ Nogy, - 001ee CyMMapHOe KOJIMIECTBO PabOTAIONINX arperaTtoB 3a ONpeaeleHHbIN eproI, BKIIoYasi BCE CMEHBI paboThI,
Nmax - KOTUYECTBO pabOTAIONMX arperaToB 3a TOT ke MeproJl B Hanbosee 3arpyKeHHYIO CMEHY.
ITocenoBaTen,HOCTH PACUETOB 10 UMEIOIIMMCS UCXOJHBIM JaHHBIM TIPHUBEIeHa HIDKE.
1. Pacuer cymMmmapHOTro BpeMeHH Ha 00CITy)KHBaHHUE arperara:
TCVM = (tlnl) + (tznz) + (t3n3) + TZI'
2. Pacuer HOpMEBI 00CITY)KUBaHUS:



H06 = Tnon / TcyM'
3. Onpenenenne ko3¢ dunreHTa 3arpy3ku mo gopmyse (2).
4. OnpeeneHre pacueTHON YUCICHHOCTH MTEPCOHAa MO 00CIYy)KMBaHHIO arperaToB 1mo ¢opmyie (1).
Pewenue
1. PacueT cymmapHOTO BpeMEeHH Ha 0OCITy )KMBaHHE arperara:
Teyw = (0,02 ¢ 60) + (0,08 « 120) + (0,03 * 60) + 1,4= 14 u.
2. Pacuer HOpMBI 00CITY>KMBaHHUSL:
Hos = Tuon/ Teyu= 7,0/14,0=0,5.
3. Ompenenenue K03 PpUIUCHTA 3aTPY3KHU:
Ksarp = Noguw / Nmax = (8 + 4) / 8=1,5.
4. OmnpenienieHue pacueTHONW YNCICHHOCTH TIepCOHaa:
Yep = [(8 * 1,5)/0,5] 1,15 = 27,6 uenosexa.
[IpuHrMaemast YUCIEHHOCTh NTEPCOHANA - 28 YETIOBEK.

3agaua 8

Hcxoonvie 0annvie u nocmanoska 3adayu. 1. HopmatusHas TpynoeMKocTh u3zaenus S00 HopMo-yacoB, (pakKTHUECKHEe 3aTpaThl
Tpyna cocrasuin 420 4. [InaHOM BHEIPEHHS OPTaHU3AMOHHO-TEXHIYECKNX MEPONPUSTU IIPEeAyCMaTPHBACTCS CHIKEHIE HOpMa-
TUBHOH Tpynoemkoct 10 440 4 (mpu mrarupyeMoM BeinmonHeHuH HOpM 110%). Onpenennte, Ha CKONBKO MPOLEHTOB MOBBICUTCS
IIPOM3BOUTENBHOCTD TPY/Ia IIPH MPOU3BOCTBE JAHHOTO M3JIENHS, KAaK N3MEHHUTCS YPOBEHD BBIIIOTHEHHS HOPM.

Pemenue

[Tocne ocymiecTBIIeHNS MEPONIPUATHHA 3aTpaThl Tpyaa cauzsTces 1o 400 1 (420/1,1), cnenoBaTensHO, TPOU3BOAUTEIEHOCTD
Tpyaa Bo3pacteT Ha 5% [(420/400)100 - 100]. o BHeApEHHS MEPONPUATHI HOPMBI BRITOTHSIICE Ha 119% [(500/420)100], mocme
BHEJIPEHUS BBIIOJHEHHE HOPM cHU3HUTCS Ha 9,2% [(110/119)100 - 100].

3amava 9

Hcxoonvie oannvie u nocmanosxka sadaqu. J{st MOBBIIEHUS] KOHKYPEHTOCTIOCOOHOCTH IPEANPHUATHS IIPpeayCMaTPUBAETCS
OCYILECTBHUTH B INITAHUPYEMOM MEPUOJIE CIETYIONIHEe MEPOIPUITHS:

* B pe3yJbTaTe BHEAPEHHUSI HOBOI'O TEXHOJIOTUYECKOTO MPOoIecca CHU3UTh TPYI0EMKOCTh Ha 5%;

* 3aMCHUTDH 9aCTh yCTAPEBIINX CTAHKOB, HA KOTOPBIX paboTaeT 15% OCHOBHBIX PabOUNX (MIPOM3BOANTEIHHOCTH CTAHKOB I10-
BeIcuTCs Ha 50%);

* EHTPAIN30BATh OPTaHU3aNNI0 PEMOHTHBIX paboT, YTO JacT BO3MOXHOCTh COKPATUTh YHCICHHOCTh Pa0OvHX, 3aHATHIX pe-
MoHTOM, ¢ 120 10 85 yenoBek;

* COKpaTuTh BHYTPHUCMEHHBIE TIOTepH pabouero Bpemeru ¢ 10 1o 5%.

Kak B 3THX yCIOBHUSX MOBBICHTCSI IPOU3BOIUTENBHOCTD TPYA, €CIIH Ha npeanpustau 3aaato 1400 pabounx, u3 Hux 60% co-
CTaBJISIIOT OCHOBHBIE paboune?

Pemenne

Ipu CHIKEHUHU TPYIOEMKOCTH Ha 5% MPOU3BOIUTENLHOCTD TPY/a MOBBICHTCS Ha 5,2% (5« 100) / (100 - 5).

3aMeHa yCTapeBIIero 000pyA0BaHHS O3BOJIHUT OBBICUTE MPOU3BOAUTEIHHOCTD TPY/la OCHOBHBIX pabounx Ha 7,5% (50 ¢
0,15).

ITpou3BOANTENHFHOCTD TPY/a pabounX, 3aHATHIX PEMOHTOM 060pymoBaHus, yBemnuutcs Ha 41% [(120/85)100 - 100].

UHCIeHHOCTh BCIIOMOTaTeIbHBIX padounx Ha npeanpustu coctaBut: 1400 ¢ 0,4 = 560 denoBex.

[Tpou3BoANTENBHOCTH TPY/Ia BCEX BCIIOMOTATENbHBIX pabounx Bo3pacTeT Ha 8,78% [(120 « 41)/560].

PocT npon3BOANTENTLHOCTH TPY/la OCHOBHBIX 1 BCIIOMOTATeNbHBIX pabounx cocrasurt: (5,1 +7,5)0,6 + (8.78 « 0,4) = 11 %.

3a cyeT coKpallleHHus NOTeph pabovero BpeMeH! MPOU3BOAMTEIBHOCTE TPYAa BceX pabounx Bo3pacteT Ha 5,5% [(10 - 5)/(100 -
10)] 100.

Wunexc pocta Mpou3BOAMTENILHOCTH TPY/ia BceX padbouux 1o ¢akropam cocrasur: 1,11 « 1,05 =1,17.

[TpouzBOAUTENBHOCTH TPy ia Bo3pacTeT Ha 17%.

3anaua 10

Hcxoonvle Oannbie u nocmanogka 3a0auu

Bpurazaa B coctaBe 24 desoBek oTpaboTaia B TeueHHEe Mecsna 23 padbouux aHs U BbimycTiia 10 Teic. uzaenuii. Hopmbel Beipa-
00TKHM TTpH 5TOM OBLITH BBIMOJIHEHB! Ha 120%. B crieyroieM mecsiie npeamnoiaraeTcsi B pe3yibTare yaydllleHust OpraHu3aluu Tpyaa
MIOBBICUTDH IIPON3BOIUTEILHOCTD TpyAa Ha 5%. Onpenenure, kakas Obu1a HOpMAaTUBHAS U (PaKTHIECKasi TPYIOEMKOCTh U3JIETHS B HC-
TEKIIEM MecsIle, CKOJIBKO M3/IeNNH OyIeT BITYIIEHO B CIEAYIOIIEM MECAIE U KaKOBBI IIPH 3TOM OKaXYTCsl IJIAHOBAsI TPYAOEMKOCTh
W3/EJHs ¥ POLICHT BBITIOJIHEHNSI HOPM IIPH TOM K€ KOJIMYECTBE OTPaOOTaHHBIX YaCOB.

Pemenue

dakTHyeckas TPyA0EMKOCTh u3ienus paBHa (24 « 23 « 8)/10 000 = = 0,44 4, HOpMaTHBHas TpyaoeMKocTh - 0,44-12 = 0,52 u; B
cnenyromieM mecsie oyzaet Boimymiero 10 000 ¢ 1,05 = 10 500 u3menuii; IiiaHOBask TPYI0EMKOCTE cocTaBHT (24 « 23 « 8)/10 500 =
0,42 4; HopMma Oyzaet BeImonHATHCS Ha 123% [(0,52/0,42)100].

3apaya 11

Hcxoouvie oannvle u nocmarnoska 3a0ayu. 3a c4eT OOHOBJIEHUS 000PYAOBaHMS BEIpabOTKa MPOAYKIIUH HA OJHOTO pabouero
MIOBBICHUTCS B INIaHUpYeMoM nieprofe ¢ 60 Teic. 10 64 ThIC. py0. B rox. O0BpeM BRITYIIEHHOH MPOIYKIIH COCTABUT IPH 3TOM 120 MIH.
py06. KakoBbI OKa)KyTCs pOCT IPOU3BOIUTEILHOCTH TPYAa U SKOHOMHUS pabodeli CHibI?

Pemenue

[Tpn GasucHOM BBIpabOTKE YUCICHHOCTH padounx cocrasisiia: 120 000 000/60 000 = 2000 yenoBek; MpH HOBBIIIEHUN ITPOU3-
BOJUTENBEHOCTH Tpyaa oHa coctaBuT: 120 000 000/64 000 = 1562 yenoBeka; saxkoHOMUS padoueii cuibl: 2000 - 1562 = 433 yenoeka;
MIPOM3BOIUTENBHOCTH TPyJia Bo3pacteT Ha 6,6% [(64 000/60 000) 100].

3apaya 12

Hcxoonvie 0annvie u nocmanoska 3adayu. B UCTEKIIEM roJly TEXHOJIOTHYECKas TPYIOEMKOCTh MPOXyKIuu coctaBmia 3500
TBIC. HOPMO-4acoB, PoHA padodero BpemeHu 220 mHe 1o § 4, HOPMBI B cpeHeM BRITOMHIHCE Ha 120%. UncneHHOCTh BCITOMOT a-
TEJILHBIX pabOYNX B OCHOBHBIX IIeXax cocTaBisuia 15% 4iCIeHHOCTH OCHOBHBIX pabounx. Bo BcrioMoraTenbHBIX Lexax TPYAATCS
50% ot uncna pabodnx OCHOBHBIX I1eX0B. Paboune coctaBmsaioT 70% YHCICHHOCTH BCETO MPOMBIIIIICHHO-TIPOU3BOACTBEHHOTO TIEp-



coHana. B mnanupyemMomM neproje npearnoaraeTcs B pe3yIbTaTe OCYIIECTBICHUS OPraHN3alHOHHO -TEXHUIECKIX MEPOTIPHUATHI CHU-
3UTH TPYAOEMKOCTh Ha 6%. Onpenenure, Kako JODKHA OBITh YUCIEHHOCTH Pa00YNX Ha MPEANPUATHN B IUNITAHUPYEMOM HEpHOE.

Pewenne

HopmartuBHas TpyJ0eMKOCTh B TUIaHUPYeMOM repuojie coctaBuT: 3 500 000 « 0,94 = 3 290 000 HopMO-94acOB; YHCIECHHOCTh
OCHOBHBIX padounx: 3 290 000/(220 ¢ 8- 1,2)= 1557; uncneHHOCTh PabOYNX OCHOBHBIX IeX0B: 1557 « 1,15= 1792 genoBeka; ynucieH-
HOCTB pabOYHX BCIIOMOTATEIBHBIX IeX0B: 1792 ¢ 0,5 = 896 denoBek; 001Ias YUCICHHOCTh padounx: 1792 + 896 = 2688 uenosek;
YHCJIEHHOCTH Beero nepcoHana 2688/0,7 = 3840 yenoBexk.

3agaua 13

Hcxoonvie 0annvle u nocmanoska 3adayu. B miaHupyeMoM MEpUoe TIPEIIONAraeTcsl yBEIIMUUTb 00bEM BBIITyCKaeMOi Mpo-
nykuuu Ha 10%, Ipon3BOIUTENEHOCTD TpyZa - Ha 6%, Cpe/iHIo0 3apaboTHYIO IuIaTy - Ha 4%. PaccunTaiite miaHoBbli GoHA 3apa-
OOTHOM IJIaTHI, €CJIK B 0a3MCHOM INepuozie 00beM MpoayKuuu coctasisul 180 miH. py0., a poHx 3apaboTHO#t miaTs! - 40 MiH. pyo.

Pewenue

VY nenbHBIN Bec 3apabOTHON IUIATHl B 00bEME BBIMYIIEHHOW NpoayKiun paseH 22% [(40/180)100]; cooTHOLIEHNE pOoCcTa IPOM3-
BOJINTEIIFHOCTH TPYAA U 3apaOb0THOMH IJIAaTH B IUTAHUPYEeMOM repuone coctaBut: 1,04/1,06 = 0,981; ynenpHbIi Bec 3apabOTHOM TTaTHI
B mianupyemMom mepuoge: 22 < 0,981 = 21,6%; ponx 3apadbortroit mwiater 42 786 Teic. py6. [(180 000 000- 1,1 -21,6)/100].

3agaua 14

Hcxoonvle dannvie u nocmanoska 3aoayu. OnpenennuTe, Kakoe BINSHIE Ha aOCONIOTHRIA M OTHOCHTEIBHEIHN mepepacxo (3Ko-
HOMMUIO) (OH/Ia 3apaOOTHOM IUIATHI OKa3aJIM U3MEHEHHS B YHCIEHHOCTH [IEpCoHalia U cpeHel 3apaboTHOI TuiaTe, Mob3ysCch JaHHbI-
MU, IPUBEICHHBIMH B Ta0JIHIIE.

IToxazarenn IInan | ®akr | BreimoinHeHue,
%
O0BeM MPOIYKIUH, THIC. pYO. 150 157
000 000 105
|®0Hz[ 3apabOTHOM IUIATHI, THIC. PYO. | 22 000 | 22 888 | 104 |
|LII/ICJ'IeHHOCTB paboTaromux | 2000 | 2040 l 102 |

CpenneronioBas 3apaboTHas 1jara,
pyo. 11000 (11 220 102

Pemenue

AOcomroTHBIHN nepepacxo cocTaBui 888 ThIC. pyo., B TOM YHCIIe:

1) u3-3a mpeBbImeHus yrciaeHHocty - (2040 - 2000) 11000 = 440 000 pyo6.;

2) u3-3a TPEBBIIICHUS cpeaHel 3apaboTHOit miate! - (11 220 - 11 000) 2040 = 448 800 py6. OTHOCHTEIbHASI SKOHOMHSI COCTa-
BUJIA!

1) u3-3a cokpaienus ynuciaennocta - [(2040 - 2000) 1,05] 11 000 = 660 000 py6.;

2) u3-3a TPEBBIIICHUS CpeHell 3apaboTHO# mats! - (11 220 - 11 000)2040 = 448 800 py6.

Bces otHOCHTENMBHAS SKOHOMIES cocTaBmia - 660 000 - 448 800 =211 200 py6.

BJIOK 3. INTAHUPOBAHME IMTPOU3BOJUTEJIBHOCTHU TPYIA

MeTtoauyeckne ykazaHus

Lenp mraHMpOBaHMs TPOU3BOIUTENLHOCTH TPYAA - ONPE/ICJICHUE YPOBHS MMPOU3BOAUTEILHOCTH TPY/Ia U TEMIIOB €€ pOCTa,
00ecreynBaromUX KOHKYPEHTOCTIOCOOHOCTh OpTaHU3aIMi. B COBpEeMEHHBIX yCIOBUAX HAPSy C MPUBBIYHBIMHU AJIST OTEUECTBEHHOM
TEOPHUH U MPAKTUKH MOKA3ATEIIMH HenocpeocmaeHHo mpyod, YIUTHIBAIOIUMHE TOJIBKO TPYAOBBIE 3aTpaThl (OTHOLIECHHE 00IIero 00b-
€Ma MpOAYKIHHU K KOJIMYCCTBY 3aTPAYCHHOI'O Ha €ro IMMpoOMU3BOACTBO Tpyda B €AMHUIIAX pa60qero BpeMeHI/I), HCTIOJIB3YIOTCSA U MHOT O-
(haKTOpHBIC MMOKA3aTEIH MTPOU3BOIUTEIHFHOCTH, IPHHIMAIOIIIE BO BHUIMAaHHE 3aTPAThl HE TOJIBKO TPYAa, HO H APYTHX PECypPCcoB (ChI-
pBsi, MaTEpHAIIOB, TOIUIMBA, JHEPTUH, YCIYTH MO COBITY H Jp.).

TpaaunuoHHO MPH TUIAHUPOBAHUH TIPOU3BOAUTEIEHOCTH TPYIa B OTEYECTBEHHBIX OPTaHU3AIMAX HCIIOIB3YIOTCS IBa METOAA:
MPSIMOTO cYeTa U Mo(aKTOpHBIA. Memoo npsamo2o cuema NAaeT BOZMOKHOCTh PACCUNTATh, KAK YMEHBIIIACTCS YUCICHHOCTH ITEpCOHAIa
TO]T BIUSTHUEM KOHKPETHBIX OPTaHU3AI[OHHBIX MEPOTIPUSTHI M B COOTBETCTBHH C 3TUM POCT IIPOU3BOAUTENLHOCTH Tpyda. [locieno-
BaTENFHOCTH NISHCTBHI IPH HCIIOIH30BAHUHU TAHHOTO METO/Ia TAKOBA: BHAYAJIE ONPEACIICTCS TNIAHOBAS YUCIICHHOCTh ITEPCOHANa 10
OTACIBHBIM KaTETOPHUAM C YIYETOM €€ BO3MOKHOI'0 COKpAICHUA B PE3YJILTATE 3aIlUIAHUPOBAHHBIX MepOHpHHTHﬁ; 3aTEM Ha OCHOBAHUU
paCC‘IHTaHHOﬁ MJIaHOBOM YMCJIEHHOCTH IEpCcoOHAIa U IJIAHOBOT'O BBIITYCKA MPOAYKIINU ONPEACTIAIOTCA YPOBCHDb IIPONU3BOJUTCILHOCTH
Tpy/Zia ¥ TEMIIBI €€ POCTa 10 CPABHEHHUIO C 0A30BBIM MIEPHOIOM.

[pu noghaxmoprom memooe BoiAENAOTCS HAKTOPHI, OKA3bIBAIOIIUE BIMSHUE HA YPOBEHb M POCT MPOU3BOUTEIILHOCTH TPY/A,
" MPOU3BOJUTCSA OILICHKA UX BOS}IeﬁCTBHH. HOCJ’Ie)IOBaTeJ'[BHOCTB HeﬁCTBHﬁ IIpX UCIIOJB30BaAHNN JTaHHOTO METO/JIa BBITJIAAUT CJICAY FO-
KM 00pa3oM: MepBOHAYANIBHO OIpeielsieTcs: 6a30Basi YMCICHHOCTh IEPCOHANA Ha IJIAHUPYEMbIH MIEPUO/L IPU YCIOBUH COXPAHEHHS
6a30B0O¥1 IPOU3BOIUTEILHOCTH TPY/Ia, 32TEM PACCUUTHIBAETCS O’KHIAEMOE M3MEHEHNE YHCIIEHHOCTH NIepCOHaa Mo/| BIMSHUEM KaX-
JIOTO U3 BBIJIETICHHBIX ()aKTOPOB IIOCPEICTBOM COIOCTABIICHHUS 3aTPaT TPY/1a Ha 3aIlIaHMPOBAHHBIA 00beM NPOYKIUH IPH IUIAHUPY-
€MBbIX 1 0a30BBIX YCIIOBHSX; Aajee - CYMMapHOE H3MEHeHne 0a30BOH YUCICHHOCTH ¥ MPUPOCT MPOU3BOAUTEIHHOCTH TPY/Ia B IUIAHH-
pyemoMm nieprose. CieyeT yuuThIBaTh, YTO JaHHBIH METOJ] HE YCTpaHIEeT HEAOCTATKOB IUNIAHUPOBAHUS OT JOCTUTHYTOTO, MIPUCYIINX
METOJly IIPSIMOTO CYETa, IIOCKOJIBKY MCXOJIHAS YHUCIEHHOCTb, KOTOPas B JaJbHEHIIIEM KOPPEKTHPYETCS 1101 BIMSHUEM Pa3IMIHBIX
(haKTOpOB M UCTIONIB3yETCA AJIs pacdyera pocTa MPOM3BOAUTEILHOCTH TPY/la, yCTAHABIMBAETCS B 3aBUCUMOCTH OT IIAHUPYEMOT0 00b-
eMa MPOU3BOJICTBA, T.€. HCIIBITHIBACT HA ce0e BIMSHUE MPOIILIOTO IepHOIa.

HJ’[H OIMIPCACIICHNA BJIUAHNUA TOTO UK HHOT'O (paKTopa Ha poCT NMPOU3BOJAUTECILHOCTH TPpyAda PAaCCUUTHIBACTCSA DKOHOMUSA pa6o-
Y€l CUITBI TT0 OTHOIIEHHIO K YHCIEHHOCTH paOOTHUKOB, HEOOXOAMMBIX JIJIsI BBITIOTHEHHS IIAHUPYEMOTro o0beMa paboT npu 6a30Boi
MIPOU3BOTUTEILHOCTH TpyJa (BEIPabOTKE).

Hcxoonas yucrennocms pabomuuros (4,) Ha IiIaHUPyeMbIH 00beM pabOT MOXKET OBITH OTIpE/IeNICHa CIISTYIOIIUM 00pa3oMm:

a) IpY HEM3MEHHOM CTPYKTYpe 00beMa IIPOU3BOICTBA

LIPI = L16a3 * IOHi,



rae Ys,, - YUCICHHOCTh paOOTHUKOB B 6a30BOM TIEPHOJIC, YECIIOBEK;
IOIT; - naaekc pocTa 0oObeMa MPOU3BOJICTBA,;

0) IpY HAJIMYUHU CTPYKTYPHBIX CIBUTOB
n

Y, =Y Ys,,; - 1011,

e 4g,ni - YUCIICHHOCTh PaOOTHHUKOB i-TO CTPYKTYPHOTO MOJIpa3AeieH s B 0a30BOM NEPHOJIE;

[OI]; - manekc pocra oObeMa MPOU3BOACTBA i-T0 CTPYKTYPHOTO HOAPA3/ICIICHHUSI.

Baxseinmm GpakTopom, BAUSIOIINM Ha POCT IPOU3BOIUTEIBHOCTH TPYAA, SBISIETCS MOBBIIICHNE TEXHUIECKOTO YPOBHS P O-
U3BOJCTBA. DKoHOMUIO paboyeti cunvl (OY,), HaIpuMep 3a CUET MOJCPHU3AIMH ICHCTBYIOIIET0 WIN BHEAPEHUSI HOBOTO 000pyI0Ba-
HUSI, MOXKHO PacCUHTATh 110 cIeyromei hopmyie:

OY,=[1-M=+100/ (M, * 100+ M, *I1)] * Y, * (T/Ty),

rae M - obmiee kom4ecTBO 000pyIOBaHUS, IIT.;

M, - KONMYIECTBO HEMOAECPHU3UPOBAHHOTO O0OPYIOBAHHS, IIT.;

M,, - KOJIMYECTBO HOBOTO WJIM MOAEPHU3UPOBAHHOTO 00OPYIOBAHMS, IIIT.;

I1; - pocT MPOM3BOANUTENBHOCTH TPY/Ia IIPH SKCIUTyaTalluy HOBOTO WJIM MOJIEPHU3UPOBAHHOTO 000PYI0BaHUS;

T, - unciio MecsIeB JEHCTBHUS HOBOTO WIIM MOJICPHH3MPOBAHHOTO 000Dy J10BAHHUS;

Ty - KaJleHTapHOE YHCIIO MECSLIEB B IUIAHUPYEMOM MEPHOJIE.

[pu 3TOM sK0HOMUS YucienHocmu pabomarowux (D) OTIPEACIIETCS MO CIeayroei Gopmyie:

MYy =Y * 3p * Y5)/(100 « 100),

121 Yy, - MICXOAHAS YUCIEHHOCTD paboUmX ISl IPOU3BOJCTBA IIIAHUPYEMOTO 00BbeMa IIPOLYKIUH UCXOSI U3 BRIPAOOTKH Oa-
30BOTO NEPUOAA;

VY, - nons pabouux, 3aHATHIX 00CTy)KUBAaHHEM 000PYIOBAHMUSI, B YHCIEHHOCTH POMBIILIEHHO -IPOM3BOACTBEHHOTO TIEPCOHA-
ma, %;

3, - OTHOCHUTENbHAst SKOHOMUSI YUCIICHHOCTH pabodnx, %.

9,=[1-M«100/(M,, * 100 + M,, « I1,)] « (T,/T,) 100.

Crenyromasi rpymmna (GakTOpOB, YIUTHIBAEMBIX MPH IUIAHUPOBAHUH IPOU3BOTUTEIBHOCTH TPY/Ia, CBS3aHA C COBEPIICHCTBOBA-
HHEM YIpaBJICHHs, OpraHH3aluK IPOU3BOJICTBA U Tpyaa. [Ipu pacuere pocta MpOM3BOAUTEILHOCTH TPY/Ia 32 CUET COBEPIICHCTBOBA-
HUSI yIIPaBJICHHsI OpraHu3aliell HCIONIb3yeTCsl METOJ CpaBHEHHS (CyLIECTBYIOIIEH B JaHHOI OpraHu3aluy YHCIEHHOCTH paOOTHUKOB
YIIpaBJIEHUs C YUCICHHOCTBIO 3aHATHIX B cpepe ynpaBieHHs B IEPEAOBBIX OpPraHu3alusixX ¢ 0ojee COBEpIIEHHON CTPYKTYpOl ynpas-
JICHHS, a TAaKXKe C MPOEKTHBIMU TaHHBIMH).

BrnmsiHue coBepIneHCTBOBAHHSI HOPMHUPOBAHUS TPY/Ja Ha POCT €TO IMPOU3BOJUTEIIFHOCTH YCTaHABINBACTCS MPSMBIM CUETOM,
T.€. IIyTE€M ONpPEENICHNS COOTHOMECHNUS MEX/y YUCICHHOCTBIO PAOOTHIUKOB NPH HAYYHO 0OOOCHOBAHHBIX HOpPMax M CYIIECTBYIOIIEH
YHCIIEHHOCTBIO.

Pocm npoussooumenvrocmu mpyoa 3a cuem «noOmseuganusy paboyux, He BBIIOIHIIONINX HOPMBI BEIPAOOTKH, ONpeieNnsIeTcs
ZIBYMs crioco0amu:

a) UCUYHCIICHNE HEMOCPEACTBEHHOTO POCTA PON3BOJUTEIFHOCTH TPYAA 32 CUET «IIOATATUBAHUS paOOYNX, HE BBITOIHAIOIINX
HOPMBI BeIpaOOTKH, 10 100%-HOTO WK CPEHEro MPOIIeHTa BRIPAOOTKH KOJUISKTHRA IO CIeayomieH hopmyie:

T, =4, - (100 = X) + U, - (100 = X,)] - I/, + Y
)

rae Y, 1 Yy, - YUCICHHOCTh pabodrX MO TPyMIaM, Y KOTOPBIX YPOBEHb BINOIHEHUS! HOpM Hixe 100%;

X1 1 X, - Cpe/IHUiA NPOLICHT BBIIIOIHEHUSI HOPM 110 Tpynmnam; /1 - yaesbHbIi Bec pabo4yux, He BHIOJIHSIOMIMX HOPMBI BBIPAOOT-
K1 KOJIJIEKTHBA, %o;

0) ucunciieHre SKOHOMUH YHCIIEHHOCTH PaOOTHHUKOB 33 CUET MEPOIIPUSTHI, HAallpaBJICHHBIX Ha BHITIOJIHEHHE paO0YMMU HOPM
BBIPaOOTKH, IO cieayomei popmyie:

9, = (U, By, - D, 0,5)/100
5 =T, - Y/100

rae I1,, - IaHupyeMoe TMOBBIICHHE YPOBHS BBHITIOJHEHHSI HOPM BBIPAOOTKH TPYIIOH paboYHX, He BBIOIHSIOINX HOPM BEI-
pabotkw, %;

VB, - YAETIbHBIN BEC TPYNIBl pab0UNX, HE BHITTOIHSIONIMX HOPMBI BEIPAOOTKH, B O0IIEH YHCICHHOCTH paboTaomuX, %o;

VY - yIoensHBIN Bec TPYIITEl pab0YuX-CIETBITINKOB, HE BEIIOHSIONINX HOPMBI BEIPAOOTKH, B O0IIEH YUCICHHOCTH Pabo4nX, %;

0,5 - ko3 durKeHT, MOKA3BIBAIONINN HEPABHOMEPHOCTD MOBBIIICHUS] YPOBHS BHIIIOJIHEHUSI HOPM Ha MPOTSHXKCHUH TLIAHUP ye-
MOTO IIEPUOJIA.

DroHoMmus pabouetl cuibl 3a cuem Cneyuaiu3ayuu NPouU3800CmMad U Y8eauleHusi KOONePUPOSaHHbIX NOCMABOK MOXKET OBITh
ompeesieHa 1o cieayroieii popmyie:

9‘11‘: (VB,, - ¥B,) Ol /(B -100)

Das
rae YBg,; 1 YB, - yIenpHBIN Bec KOOMEPUPOBAHHBIX IOCTABOK COOTBETCTBEHHO B 0230BOM M IUIAHUPYEMOM HepHoax, %;
OIl,,, - 00beM IPOH3BOJICTBA B INIAHKPYEMOM MEPUOJIE, PYO.;
Bga; - BEIpaOoTKa Ha OMHOTO padoTaromero B 06a30BOM MEPUOIE, PYO.
DKOHOMHUIO paboueli CHITbI MOKHO OTIPEACIUTh TAK)Ke U TI0 Clenyomiei Gopmye:

Y, =4, - [1 - (100~ VB )]/(100 - VB, ).

LHE]
Dkonomus pabouell Cuibl 3a cuem Jyyuie2o UCNOIb308aHUsL pabouez0 8pemeHy MOXKET OBITh onpe/elnieHa 1o Gopmyiie

94 = (4, - VB/100) - (TTy,, — TT,)/(100 = T1,,).

Il
rae YB - ynenbHbIi Bec pabo4yux B YHCISHHOCTH POMBIIUICHHO-TIPOU3BOICTBEHHOTO TIepcoHana, %o;
[g,, u I, - moTepu pabovero BpeMeHH COOTBETCTBEHHO B 0Q30BOM U IUTAHUPYEMOM MEPHO/IAX.
Coxpauerue HegblX0006 Ha padomy BEIET K SKOHOMHH YHACICHHOCTH PaboduX, KOTOPOE MOXKET OBITh PACCYUTAHO O (OpMY-
e

Y =Y, - VB - (D~ D )/D

6az?



rae @, 1 Dg,, - KOJIMIECTBO paboUnx THEH, OTPAOOTAHHBIX OJJHUM PabOYNM COOTBETCTBEHHO B 0a30BOM M TUTAHUPYEMOM TIe-
puoIax.
Coxpawenue bpaxa npooyKyuu CIIOCOOCTBYET POCTY SKOHOMHHU Pabodeid CHITBI pabounX-CIENbITUKOB, BEITMIUHA KOTOPOH
MOXET OBITh OTIpe/ieNieHa CIEAYIONUM 00pa3oM:
'allp = (Bﬁ:n - I)II.I) ) qp c.(uls/]()()‘
rae Bgy; 1 By, - HoTepu ot Opaka B MpoLeHTax K ce0eCTOMMOCTH MTPOIYKIIMU COOTBETCTBEHHO B 0230BOM U IUIAHUPYEMOM I1e-
puonax; Y,.. s - YUCICHHOCTD PAOOUYHMX-CIEIBIINKOB B 0a30BOM IEpHOIE.
DKOHOMUSL YUCTEHHOCIU NPU YCIMPAHEHUU HEPAYUOHATILHBIX 3ampan mpyod pacCUuThIBaeTCs 1o Gpopmyrie
-)llpz (Mg, — 4, - qm 6as/ 100,
rie dgus v iy - 7015 10Tl pab0YMM-ClIeNIBINMKAM 32 OTKJIIOHEHHE OT 3alIPOSKTUPOBAHHOTO TEXHOJIOIMYECKOTO IpoLiecca B
obmeM ¢oHe 3apabOTHOM TTaTH Pa0OYNX COOTBETCTBEHHO B 0a30BOM U ITAaHHPYEMOM Ieproaax, %.
Brusnue cosucos 6 cocmase (accopmumenme) npooykyuy Ha SIKOHOMHIO PabOYel CHITBI OTIPEIENICTCS CICTYIONIIM 00pa3oM:
'BLiE\ =(Tg, — Ty - Or, /K, -®, ),
rae Tea; ¥ Ty - yA€TBHAS TPYIOEMKOCTD NPOIYKIUH COOTBETCTBEHHO B 0a30BOM M IUIAHUPYEMOM HEPHOax, HOPMO-4ac;
Kiy - K03 duumeHT BbIpaboTKH B IIIIAHUPYEMOM IIEPHOAE;
@, - mose3HsIii GOH BpeMEeHHU paboTHI 0OHOTO pabovero B INIAHUPYEMOM oAy, Y.
Brusnue npupoonuix yciosuti Ha YUCIEHHOCTh paOOTHUKOB ONpeelnsieTcs mo hopmyiie

Y =OM, (T T ) K /P

{1} P pa mi’
rae Tpo uT )y, - TPYA0EMKOCTh €MHUIIBI POIYKIUK NP MPEXHUX U N3MEHUBIINXCS IPUPOIHBIX YCIOBHUAX, HOPMO-4ac;
K, - K03 pULUEHT, yYUTHIBAIOIIUI BpeMs H3MEHEHHS IPUPOTHBIX YCIOBHUI.
Bruanue xaxcooeo gpaxmopa Ha pocT IPOU3BOAUTENBHOCTH TPy OIpeeseTcs 1o cieayrouei Gopmyie:
l_l,r_j = qu : l()U/f‘)qD,
rae DU, - skoHOMus pabodeit CHIIBI 110 j-My (BaKTopy.
Dkonomus pabouel cuibl, UCHUCICHHAS NO 6CEM qbakmopaml.;

94, =Y 94,
j=1

OOmmit npupocT NPOU3BOAUTENBLHOCTH TPY/IAa PACCUUTHIBACTCSI CYMMHPOBaHHUEM MPUPOCTA MO BCeM (akTopaM Hiiu 1o Gop-

MyJe:
n = ('aqp e '3LID)) 100,

3agauya 1

Hcxoonvle dannvie. bpurana u3 5 yenosek nmponsBena 3a 1 -if mecar (22 padounx mus) 500 equaMn npoaykuuu. Bo 2-M mecs-
e (20 paboumx JHE) MPOaYKIUs OpHUraabl, paboTaBIiell B TOM e cocTaBe, coctaBuina 600 eauHuIIL.

THocmanoska 3adauu. Paccuurtaiite K03 PpUIUEHTHI TPOU3BOAUTEIBHOCTH U ONPENIEIIUTE TEMIIBI €€ H3MEHEHHS 32 YKa3aHHbIN
MIEPUOI.

3anaua 2

Hcxoonvie oannvie. bpuraga u3 5 yenosek npousena 3a Mecd (22 padounx aus) 700 equnu npoaykuuu. B cnenyromem me-
csare (20 pabounx gHel) npomykuus coctaBuia 800 equnui. KpoMe Tpyna i BeIITycka MPOIYKIMU HCIOIb30BAIMCh MaTePHAJIbI,
pacxoJl KOTOPBIX YBEIWIHIICS BO 2-M MECSIIE B COTIOCTABUMBIX IIeHax Ha 25%.

Iocmanoska 3a0ayu. Paccunraiite MHOTO(MaKTOPHBIE KO3 GUIIHEHTH IPOU3BOAUTEIEHOCTH U OLIEHUTE Y3PPEKTHBHOCTH pa-
0OTBI OpHTaIbL.

3agaua 3

Hcxoonvle dannvie. B 1IeNsIX CHIDKCHHS TPYIOBBIX 3aTPAT U IMOBBIIICHUS KOHKYPEHTOCTIOCOOHOCTH BBIITYCKaeMOU TIPOTYKIIHA
Ha TIPEIIPHUATHH MIPEII0IaraeTcsl YCTAHOBUTH HOBOE 00OPYIOBAHHE, YTO TIO3BOJIUT IMTOBBICUTH €TI0 IPOU3BOAUTENEHOCTE Ha 40%.
O/IHOBPEMEHHO OYAYT OCYIIECTBICHBI MEPOIIPHUSATHS 110 MEXaHU3AI[MH TPAHCIIOPTHBIX paboT, YTO JaCT BO3MOXKHOCTh COKPATUTh UM C-
JIEHHOCTh PaboumrX, 3aHATHIX Ha 3THX padoTax, ¢ 80 10 60 "enoBek. B pesynbrare ynydineHus OpraHu3alydy Tpyaa MpeanoiaraeTcs
TaKXe COKPaTUTh BHYTPUCMEHHBIE ToTepH paboyero Bpemenu ¢ 10 go 5%.

Tocmanoska 3adauu. OnpenenuTe, Kak MOBBICUTCS IIPOU3BOIUTENLHOCTD TPY/ia Ha MPEANPUATHN C YUCICHHOCTHIO PabovnX
2400 yenosek (13 HUX 60% ocHOBHBIX 1 40% BCriOMOraTeabHBIX Pad04nX, HA HOBOM 000pyaoBaHuM OyayT padotaTh 10% OCHOBHBIX
pabounx).

3anaua 4

Hcxoonvie 0annvie. B 1iensx NoBBIIIEHUs] KOHKYPEHTOCIIOCOOHOCTH M CHI)KEHHMS IIEHBI Ha BBIITYCKaeMYI0 ITPOIyKINIO Ha
MPEATIPUSTHH TIPEII0NIAraeTCcsi OCYIECTBUTD CIIETYIONINE MEPOIPHATHS: HOBBICUTD TEXHUYECKYIO BOOPYKEHHOCTh pabOuuX U CHU-
3UTh 33 CYET 3TOT0 TEXHOJIOTMYECKYIO TPYJIOEMKOCTh Ha 5%; IOBBICHTH TPOM3BOANTEIBHOCTh TPY/la HAIATYMKOB 000pY/J0BaHMS Ha
12%; cOKpaTUTh YNCIICHHOCTh pab0vHX, 3aHATHIX PEMOHTHBIM 00CITy’KUBaHHEM pabouux MecT, Ha 30 yeroBexk.

IMocTanoBka 3amaun. OnpenesuTe BO3MOXKHBIH POCT MPOM3BOAUTEIHLHOCTH TPYy/la Ha MPEINPHITHH, €CJIN 00bEM IPOU3BOJCTBA BO3-
pacrer Ha 8%, oxujaemasi CpeTHECIICOYHAsl YUCICHHOCTh nepcoHana coctaBuT 4000 4enoBek, B TOM YHCIIE OCHOBHBIX pabodMx -
1680, BciomorarensHbIX padounx - 1600, u3 HUX HAIATYUKOB - 250, peMOHTHBIX pabounx — 1

3amaua 5

Hcxoonvle dannvie u nocmanoska 3a0ayu.

1. Paccunraiite Benmmuuny HOpMbI ITYy4HOTO (T,;), IITY4HO-KaIbKyISIIMOHHOTO BpeMeHH (T ,.«) 1 HopMy BEIpaOOTKH B CMEHY
(H,) B ycnoBusiX cepuifHOro THIa MPOU3BOACTBA, eciu onepatuBHOe Bpems (T ;) = 12 MuH, HopMaTuB BpeMeHH Ha OTIbIX (Topy) = 4%
OT OINepaTUBHOTO BPEMEHH, a HOPMATHB BpeMeHH o0ciryxuBanust pabodero mecta (T o) = 6%. [TloaroToBUTEIEHO-3aKITIOYUTELHOE
Bpems (T,,) = 20 MuH, KOTHYECTBO JeTaneit B mapTuu (k) = 40 mT.

Pemenue

Pacuetst Ty, BexyTest o popmysie

T = Tou{l + [(@os+ 201,)/100]},



TJIE 2,6 - BpEMsI Ha 00CITy)KHMBaHHE pab0dero MecTa B IPOLICHTaX OT ONEPaTHBHOTO BPEMEHH;
841y - BPEMSI HA OTABIX B IIPOLEHTAX OT ONEPATUBHOTO BPEMEHHU.
Ty=12{1 +[(6 + 4)/100]}= 13,2 mMuH.

[TyqHO-KanbKyISIMMOHHAS HOPMa PacCUUTHIBACTCA AJSI ONPEEICHUs O0IINX 3aTpaT TPyAa Ha €IUHUILY IPOAYKIMU U CO-

cTaBJIeHUs KanbKyysinuu. Ee Benuanna onpezenseTcs 1o Gpopmyie
T = T + (T / ¥);
Tu= 13,2 + (20/40)= 13,7 muH.

3amaua 5

Hcxoonvie 0annvle u nocmanoska 3adayu. PaccunTaiiTe 3aTpaThl MAIMHHOTO (OCHOBHOT'0) BPEMEHH Ha HapyXHYI0 00TOUKY
BaJIMKa Ha TOKAPHOM CTaHKe, eciu AnuHa oopabortku (L) = 200 m, anmuna Ha Bpe3anue u nepeder (I;) = 4 MM, unucno o6oporos (n) =
400 06/muH, oava Ha oguH o6opor (S) = 0,3 MMm. OO0TOUKa MPOU3BOANTCS 3a JBa mpoxoxa (1) = 2.

Pemenue

BenmunHa ManmmHHOTO BpeMeHH onpenersiercs o popmyine T, = [(L + 11)/nS)]i; T,, = [(200 + 3) /400 * 0,3)] 2 = 3,38 muH.

3agaya 6

Hcxoouvie 0annvle u nocmanoska sadayu. PaccanTaiiTe HOpMy IITYYIHOTO, ITYYHO-KaJIbKYIAHOHHOTO BPEMEHN U HOPMY
BBIPabOTKH B CMEHY TIO CJICIYFOIINM JaHHBIM: MamuaHOe Bpemst (T,,) = 8 MuH, BcriomorarenbHoe Bpems (T,) = 4 MuH, BpeMs 06CiTy-
xuBaHuA (To5) = 5% oT onepaTuBHOTO BpeMeHH, BpeMst Ha oTAbIX (T,.,) = 4% oT oneparusHOTrO BpeMeHH. [loaroToBUTENEHO-
3akmrounrtensHoe Bpems (T,,) = 12 mun. KonnvectBo neraneit B naptuu (k) = 40 mr. [IponsBoacTBo cepuiiHoe.

Pemenue

Tm = TM + TB + T06 + Tom = Ton * {1 + [(306 + aom)/loo}'

Ton=Ty+T,=8+4=12 Mun.

Tu=12 {I+[(5+4)/100]} =12« 1,09= 13,08 muH.

T =T + (Tys / ) = 13,08 + (12 / 40) = 13,38 mMuH.

H,=480/T, =36.

3agaua 7

Hcxoouvie dannvie u nocmanoska sadayu. ONpenennTe ypoBeHb BBIITOTHEHHUS HOPM BBIPaOOTKH ToKapeM, eciu oH caan OTK
3a Mecsn 40 mT. cryneHdaTsix BamukoB (T, = 3 gem.-q1) u 30 Brymok (T, = 2,5 gen.-4). Otpabotano 23 CMEHBHI IO 8 4acoB.

Pemenue

daxTHdeckue 3aTpaThl Tpya Tokaps 3a Mecal cocTaBuian: 40 « 3 + 30 « 2,5 = 195 gen.-4. OTpaboTano 3a mecsm: 23 « § = 184

VYposens Boimonuenust HopM (B,,) = 195 / 184= 106%.

3anaua 8

Hcxoonvie oannvie u nocmanoska sadaqu. ONpeenuTe cpeHee BEIIOJHEHHE HOPM 10 1ieXy, eciu 20 pabounx BRIMOIHSIIN
HOpMEBI Ha 85%; 26 - Ha 95; 40 - Ha 105; 60 - Ha 112; 30 - Ha 125 u 12 - Ha 140%.

Pewenue

B, =1[(20 * 85) + (26 * 95) + (40 » 105) + (60 « 112) (30 « 125) + (12 * 140)] / 188= 109%.

3agaya 9

Hcxoonvle dannvie u nocmanoska 3aoayu. Onpenennute TpeOyeMyro YUCIEHHOCT ciiecapeil o peMOHTY 000pYIOBaHUS H
OCHACTKH B JTUTEHHOM IIeXe CEpUHHOTO THIIA TIPOU3BOACTBA. B 1exe skcIuryatupyercs ocHacTKa crouMocThio 90 Thic. py0. Koadpdu-
mueHt cmeHHoctH nexa (K, = 1,4. Koaddumnuent cmeHHOCTH peMOHTHOI 6a3sbl - 1,2. C ydeToMm KO3 puIneHTa CMEHHOCTH IIeXa
pacyeTHasi CTOMMOCTb OCHACTKH, JICUCTBYIOIIEH B THEBHOW cMeHe, cocTaBuT 64,3 Thic. py0. (90 * 1,4). Koaddurment HeBbixonoB
ciecapeit - 1,15.

Pemenne

UnCIeHHOCTH ciecapeif o PeMOHTY OCHACTKHU ONpeeNseTcs ¢ IMOMOIIbI0 HopMaTuBOB uncieHHocTH (H,), conepxkamuxcs B
coopHuKe «OO0LIeMaITMHOCTPOUTENHBIE TUITOBbIE HOPMbI, HOPMATHBBI YHCIEHHOCTH U HOPMATHUBBI BpPEMEHH 00CITYKHUBAHUS JJIs
BCIIOMOTATEIFHBIX PAa00YHNX IIEXOB OCHOBHOTO M BCIIOMOTATEIIFHOTO IIPOU3BOACTBaY (2-¢ u3a. - M.: HUHWTpymna, 1982).

[o xapTe 53 mist JaHHBIX YCIOBUIA onpenenstores: Hy = 5,5;

stBoyHas ynciaeHHocts (Y,) = HK,, = 5,5 * 1,2 = § genoBek;

criicoyHas yucieHHoCTh (U,) = 8 1,15 = 9 yenosek.

3agaua 10

Hcxoonvle dannvie u nocmarnoska 3adayu. OTpeeNnuTe CIUCOYHYIO YUCIICHHOCTh pacipenenuTeneit pador (U ) B mexanocOo-
POYHOM IIEXE C YUCIIOM OCHOBHBIX pabouymnx B JHeBHOU cMeHe 240 uenoBek. B cpenneM kaxapiit pabouunii BHIOIHAET YETHIpE Omepa-
UM B CMeHy. PacipenenuTeny cBS3aHbl B CBOEH paboTe ¢ MATHIO0 yYyacTKaMHU M KJIaoBeIMU 1iexa. Koaddunment cmennoctn paboTs!
nexa (K,) - 1,7. Koaddurmenr HeBbixoaos pacnpenenuteneii (K,) - 1,15. TTonoBruHa pabounx pabGoTaeT B Opuragax (IOIpaBOYHBINA
koadurment Kg, = 0,65).

Pemenne

o kapte 70 onpenensiercs ais aHHBIX ycaosuit H, = 3,2.

Torma Y, = H, Kg, Koy = 3,2 20,65 1,7 =3,5;

YU =Y K,=3,51,15=4.

3agaua 11

Hcxoonvle oannvie u nocmanoska 3a0aqu.

PacueTsl MOKa3bIBAIOT, YTO JUISI BBIIOJIHEHHS TOJI0BOH MPOTPaMMEBI MPEIIPUATHIO MOTpedyercs 3aTpaTuth 3200 ThIC. HOPMO-
4gacoB, B ToM yuciie 1o 1exy Ne 1 - 600 Toic., Ne 2 - 1500 1bIC., Ne 3 - 110 ThIC. HOpMO-4acoB. HOpMBI BEITIOTHSIOTCSI B CPETHEM HA
115%. Onpenenute SIBOYHYIO ¥ CIUCOYHYIO YHCIEHHOCTh paboyuX MO IieXaM M B IIeJIOM 110 npeanpuiTuio. [lonesHsii poua pabode-
ro Bpemen# - 234 nus. Koaddunument neBbixomos padounx (K,)= 1,12.

Pemenne

SIBoYHASA YHCICHHOCTH pabouMX ompeaessieTrcs mo popmyne

9, =N/,
rae N - 00beM paboThl, TPYAOEMKOCTh IPOTYKIIHH;
@, - mose3HbIi (POHI BPEMEHH (C YYETOM 0KUIAEMOT0 YPOBHS BBIMIOJIHEHHUS HOPM).



YKCIeHHOCTh pa00YHNX COCTABUT:

IO MIPEIPHUATHIO B [[CIIOM:

9, =3 200 000/(234 * 8 * 1,15) = 1486 yenoBek,
Y.= 1486 1,12= 1664 yenoseka;

o texy Ne 1:

Y, =600 000/(234 « 8 » 1,15) =279 uenosek,
Y, =278- 1,12 = 312 4enosek;

1o mexy Ne 2:

Y, =1500000/2152,8 = 697 uenosekx,

Y. =697 « 1,12 = 780 uenosek;

1o exy Ne 3:

Y, =1 100 000/2152,8 = 510 yenoBex,

Y. =510-1,12 = 572 yenoseka.

80 yenoBek.

IIpo6nemuas curyanus
- CIIOCOOHOCTHIO IPOSKTUPOBATH OPTaHU3ALMOHHYIO CTPYKTYPY, OCYIIECTBISATh PACIIPEASICHNE OTHOMOYHH H OTBETCTBEHHO-
CTH Ha OCHOBE UX JEJIEerHpOBaHuUsI.

DYHKLIMOHAaNbLHO-0PraHM3aUunMoHHan cTpYKTyYpa 2asoaa "Hueonuma™ npeactasnAeT coboM yMcTo
NPOMIB0ACTEEHHYH) OPraHMIaLIMHD

FeHepanbHBIA
AWPEKTOR

ByXranTepus SHKJ-IDEII-|HDDI'U?I-10‘-_| AWpekTop no Hupektop no || Qupektop Meperti K
W A, OT4EN cmyxoa, | |POMEECACTEY CHatKEHMIO no cOeImy BapHaHTaM
OTBET4d.

Mpogykuma Mpogykuma CTHRpaNEHE
NOpOLLIKK

No y¥o0y 5a no y=omy

EBEONOCAMHM S8 TENOM
[aHHaA CTPYKTYPa XapaKTepusyeTos CnedylMMK HeqoCT aTHaMKM!
e JMpexTop No NPpOME0ACTEY MMEeT CAMWKOM MHOr0 00A2aHHOCTel, 4ToDE YOenaTs BHMMaHne
KOHKPETHBEIM BONPOCAM Kaxaoro NpoM3B0ACTEEHHON0 NPOoLIEecca.
+ 330 He cnocoBed onepaTMBHO MEPE0pPHMEHTUPOBATLCR Ha MEeHAHILMECH NOTPpetHoCTH
noKynaTened M NPoMIBoOANTE TO, HTO MM HYyHHO.
ApyrMMKd CNOB3MM, O3HH3A CTPYKTYPS NPeanpUATHA HE 03eT BOIMOMHOCTH 3ddekTHEHOMD
YNpaBneHns nopTdensm nNpoayKLmM.

JanaHue.

MpeanoMuTe HOBYH OPraHu3alWOHHY D CTPYKTYPY, NMULUEHHYI AaHHbIX HE[OCTATHOR W
HaUWeneHHYH Ha onepaTHEHOE M3MEeHEeHHWe AaCCOPTHMEHTHOH NOJIMTMKH B COOTBETCTEBHH C
noTpebHOCTAMM NoKynarene.

®opma oT4yeTa: NMUChMEHHas pabora.

IIpobaemuas cutyauus
Ha psine mpeanpusiTiii cTaparoTcs cAenaTh Tak, YTOOBI KOMAH/0H, OTBETCTBEHHOH 3a OymyIiee MpeanpHsATHs, TyBCTBOBAJIO Ce0sI HE TOJIBKO BEICIIEE
pyKoBOACTBO 3aBoja. Ha 3aBone «Anmasy, HampuMep, MpUAYMaIH TaKylo Bellb, Kak «koMannaa 500» — 31o 500 kagpoBEIX paOOTHUKOB, dJIUTA TPE/-
MIPUSITHUS, KOTOpasi HA MPU KaKUX OOCTOATENbCTBAX He OyAeT COKpamaThes. Y WICHOB «KOMaHIbD OyaeT Ooiiee BBICOKas 3apIulaTa, AOTOJHUTEb-
HBIE COLMAJIbHBIE JIBIOTHI, CBOSI (hOpMa CIIEIIOBOK M YOCTOBEPEHHI-TIPOITYCKOB. A YK€ BOKPYT JIMTHI OyayT HaOUpaThCsl «HaeMHBIE» paOOTHUKH U
MPOCTHIe pabouue, 1 MHKEHEPBI, YUCICHHOCTh KOTOPHIX OYAET perylInpoBaThCsl B 3aBUCHMOCTH OT 3arpy3KH MPEANpUTUs. TeX N3 «HaeMHBIX», KTO
OyZeT 3TOro 3aciy’)KUBaTh, CO BPEMEHEM MEePEBEYT B «KKOMaHIY).
KoHnTponbHbie BOonmpochl
1 OuennTe MpenMyIIECTBA BBEACHHUS CHCTEMBI (HOPMUPOBAHMS KaIPOBOTO sApa KOMITAaHHU.
2 Kak MOXHO yCOBEPIICHCTBOBATH MPUBEACHHYIO CHCTEMY COXPAHEHHUS KaAPOBOTO sApa MPEAIPHITAS?
3 [1o KakuM KPUTEPHSIM BBI OBl IIPEIIOKUIN TIPOU3BOIUTH OTOOP B «KoMaHITy S00»?

IIpodnemHuasi cutyanus
Ycrnexu KoMITaHuU ((SOHy)) BO MHOI'OM CBS3aHBbI C TEM, YTO YIIPABJIAIONINE 06na)1a10T CHOCOGHOCTB}O K COTPYAHHUYIECTBY. B xommnanuu yBaxaetcs
MHEHUEC pa3HbIX Hmﬂeﬁ, Pa3HbIE MHEHUS TTIO3BOJIAIOT HAXOAUTH UCTUHY
¥ pa3BHBaTh KOMITaHHIO. PAOOTHHKN CTPEMSITCS MOCTOSIHHO BHOCHUTD PALIHOHAIM3aTOPCKUE MPEIOKEHHS, KOTOPBIE BCIYECKH MOOLIPsOTCs. B dup-
M€ B CpeJJHEM Ha OJHOTO pabOTHHKA MPUXOAUTCS 10 10 paroHaT3aTOPCKUX HpeUIoxkKeHnH B roA. B mocnequuit nens paboueil Hemenmn KpacuBas
MoJIofasi COTPYAHHUIA KOMITAaHUN (TIPUYECKy M MaHUKIOp eH JenaeT MPUIIAIICHHBIH 3a cueT (GUPMBI CTHINCT) B NMPA3JHAYHON OfSKAe pa3sHOCHT
KOHBEPTHI C MPEMISIMH 32 PAllMOHAIM3aTOPCKIE MPEUIOKEHHS, IIPHIEM NIPEMHH ITTOIYJaroT U T€ COTPYAHUKH, UJIEH KOTOPHIX OBUIM OTBEPTHYTHL.
Takoif mox0/, KaK MojaraeT pyKoBOACTBO KOMIAHHH, K TIOOIMIPEHUIO HHHOBAI[OHHOTO MBIIILICHUS
NepcoHaia ABJIACTCA BaXXHBIM 3B€HOM CUCTEMbI MOTHUBAIlMU KOMIIAHWUH.
KoHTpospHbIE BONPOCH
1 B mo06oii 11 KOMIaHUK TPUMEHUMA JJAHHAsE CUCTeMa MOTHBAIIUK ?
[Touemy?
2 B xakux KOMIIaHHUSX OHa OoJiee mpuemieMa?
3 o xakuM KpHUTEPHSAM BBI OBI IPEIOKIIHN MU HEepeHIIIPOBATH
BO3HATPaXIECHHE COTPYTHUKOB?

CxeMa COOTBETCTBHSI TUIIOBBIX KOHTPOJIbHBIX 3alaHMid ¥ OlleHHBaeMbIX 3HaHI(ll7], yme}mﬁ, HABbIKOB U (l/lJ'll/l) OINbITAa I1eATEC/Ib-
HOCTH, XapaKTEePU3YIOLIUX ITallbl q)Ole/lpOBaHl/lﬂ KOMIeTeH i



dopMupyemasi KOMIETEHLUS

HaumenoBanue HHAWKA-
TOpa JOCTUKCHUA KOM-

Tunossie KOHTPOJIbHBIC 3a/1a-
HHUA

METEHINU
VYK-2. Criocoben ompeaesiath Kpyr 3amad B pamkax mo- | YK-2.1 Borpockr k ax3ameny
CTaBJICHHOHN IeNTM W BHIOMPATh ONTHMAJIBHBIE CHOCOOBI CImcok TepMIUHOB
X PpELIEHUs, HCXOAd M3 JEHUCTBYIOIIMX MpaBoBbIX | YK-2.2 Bonpocs! k 3k3aMeny
HOPM, UMEIOIIMXCS PECYPCOB U OrpaHUYECHUM Bomnpocs! k onpocy
Tematnka 11  BIEKTPOHHOTO
KOHCIIEKTa
YK-2.3 Bomnpocs! k sx3amMeny
3agaun
YK-3. CrocobeH ocymiecTBIATh comuansHoe B3ammo- | YK-3.1 Bomnpocs! k sx3amMeny
JEWCTBHE W PEaIN30BEIBATH CBOIO POJIb B KOMaH/IE CHucoK TepMHIHOB
YK-3.2 Bomnpocs! k sx3amMeny
Tewmsl pedepaToB
Tematnka 11 BIEKTPOHHOTO
KOHCIIEKTa
YK-3.3 Bompocs! k 5x3amMeny
[TpoGnemuas cutyanus
[K-1. [K-1.1 Bompocs! k 5k3amMeny
Cnoco0eH UCTOIb30BaTh MHCTPYMEHTHI M TEXHOJIOTHH CHnucoK TEPMUHOB
pEryJIMpYIOUIEero BO3ACHCTBUS AJIsl pa3paboTku U 3¢- | I1K-1.2 Bormpocsl k 3x3ameny
(eKTHBHOW peanu3aluyl YIpaBIeHYECKUX pPELICHHH, B TeMsl Ipe3eHTanuii
TOM YHCJIE B YCJIIOBUSX HEONIPEIEICHHOCTH U PHCKOB Tematnka I8 DIEKTPOHHOTO
KOHCIIEKTa
IK-1.3 Bormpock k ax3ameny

IIpakTuueckoe 3aaHue




